
DIRECTORS’ REPORT
Bismillahir Rahmanir Rahim

Dear Shareholders,

The Board of Directors of Southeast Bank Limited 
takes this opportunity to welcome you all to the 
25th Annual General Meeting of the Shareholders 
and has immense pleasure to lay before you the 
25th Annual Report of the Bank together with the 
Auditors’ Report for the year ended December, 
2019. 

01.  World Economic Scenario in 2019

Global economy has suffered a significant slowdown 
amid prolonged trade disputes and wide-ranging 
policy uncertainties. Major central banks have 
relaxed policy in response, with interest rates in 
many advanced economies reaching record lows last 
year. Weak demand has pushed most commodity 
prices down. Uncertain economic condition & 
climate change driven disasters in several countries 
caused the world GDP growth rate downgraded 
significantly to 2.91% in the year 2019 from 3.55% in 
the previous year (Source: www.oecd.org).
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In major economies, activity has slowed more 
significantly than expected. Weak manufacturing 
activity and policy uncertainty associated with 
trade tensions have reduced growth in advanced 
economies (Source: Global Economic Prospects 
2020, World Bank). Likewise, growth also 
decelerated in most of the other regions of the 
world.

Trade

Global trade and production of capital and 
intermediate goods experienced huge drop in 2019, 
due to noticeable weakness in advanced economies 
and Emerging Market and Developing Economies 
(EMDE). Manufacturing & Services export orders 
have been falling since late 2018. Growth in global 
goods and services trade slowed down sharply 
from 4% in 2018 to 1.40% in 2019 (Source: Global 
Economic Prospects 2020, World Bank).

Financial Markets

Despite downfall in global trade, global financing 
conditions improved noticeably in 2019. EMDEs 
experienced further drops in spreads, while 
economies with low sovereign credit ratings 
experienced high spread. Equity markets in EMDEs 
experienced significant portfolio outflows during 
the last year. Most of the EMDE currencies have 
depreciated to their lowest exchange rate with the 
U.S. dollar in a decade. Foreign direct investment 
(FDI) has continued its downward trend. By contrast, 
remittances to EMDEs continued to grow (Source: 
Global Economic Prospects 2020, World Bank).

Commodity Markets

The prices of most commodities decreased in 2019. 
Oil price averaged $61/bbl, 10% lower than the 
previous year. (Source: Global Economic Prospects 
2020, World Bank).
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Interest Rate

With the deteriorating economic outlook and 
falling inflation, a number of central banks reduced 
interest rates in 2019. United States Federal Reserve 
reduced the federal funds rate by 75 basis points. 

Inflation

Due to weakening economic activity and lower 
commodity prices global inflation has moderated 
further. Important consumer price inflation in the 
major developed economies declined in 2019. 
Average inflation in developing countries remained 
fairly stable. (Source: WEO, January 2020, IMF).

The European Central Bank (ECB) took interest rates 
into negative territory. The Bank of Japan maintained 
its ultra-easy monetary policy including a further 
cut to short-term interest rates. Among others, the 
central banks in Brazil, China, India, Mexico and the 
Russian Federation lowered their policy rates in 
2019 (Source: WEO, January 2020, IMF).

World Economic Outlook: 2020

From the beginning of 2020 the world has 
been facing its worst downturn since the Great 
Depression due to Covid-19 pandemic as shuttered 
factories, quarantines and national lockdowns cause 
economic output to collapse. The sudden shock 
caused by the spread of the coronavirus forced IMF 
to replace an estimate it made just three months 
ago of 3.3% global growth this year and replace it 
with an expected contraction of 3%.

In a baseline scenario, which assumes that the 
pandemic fades in the second half of 2020 and 
containment efforts can be gradually unwound, the 
global economy is projected to grow by 5.8% in 2021 
as economic activity normalizes, helped by policy 
support.



The fiscal response in affected countries has been 
swift and sizable in many advanced economies 
(such as Australia, France, Germany, Italy, Japan, 
Spain, the United Kingdom, and the United States). 
Many emerging market and developing economies 
(such as China, Indonesia, and South Africa) have 
also begun providing or announcing significant fiscal 
support to heavily impacted sectors and workers. 

The significant actions of large central banks 
include monetary stimulus and liquidity facilities 
to reduce systemic stress. These actions have 
supported confidence and contributed to limiting 
the amplification of the shock, thus ensuring that the 
economy is better placed to recover.

Growth in the advanced economy group where 
several economies are experiencing widespread 
outbreaks and deploying containment measures is 
projected at –6.1% in 2020. Most economies in the 
group are forecast to contract this year, including 
the United States (–5.9%), Japan (–5.2%), the United 
Kingdom (–6.5%), Germany (–7.0%), France (–7.2%), 
Italy (–9.1%), and Spain (–8.0 %). 

The group of emerging market and developing 
economies is projected to contract by –1.0% in 
2020; excluding China, the growth rate for the group 
is expected to be –2.2%.

Emerging Asia is projected to be the only region 
with a positive growth rate in 2020 (1.0%). In China, 
indicators such as industrial production, retail 
sales, and fixed asset investment suggest that the 
contraction in economic activity in the first quarter 
could have been about 8% year over year. Several 
economies in the region are forecast to grow at 
modest rates, including India (1.9%) and Indonesia 
(0.5%), and others are forecast to experience large 
contractions (Thailand, –6.7%).

Other regions are projected to experience severe 
slowdowns or outright contractions in economic 
activity, including Latin America (–5.2%) with Brazil’s 
growth forecast at –5.3% and Mexico’s at –6.6%; 
emerging and developing Europe (–5.2%) with 
Russia’s economy projected to contract by –5.5 %; 
the Middle East and Central Asia (–2.8%) with Saudi 
Arabia’s growth forecast at –2.3%, with non-oil GDP 
contracting by 4%, and most economies, including 
Iran, expected to contract; and sub-Saharan Africa 
(–1.6%) with growth in Nigeria and South Africa 
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expected at –3.4% and –5.8%, respectively. (Source: 
IMF World Economic Outlook April 2020)

There is extreme uncertainty about the extent 
of devastating impact this pandemic will have 
on human lives and the world economy at large. 
Economic growth forecast overall as well as region 
specific, will continue to change as the world moves 
ahead in containing this pandemic through evolving 
preventive and curative measures.

02.  State of the Bangladesh Economy in 
2019 and the Economic Trend

Bangladesh has emerged as an engine of regional 
growth in South Asia, enjoying Gross Domestic 
Product growth of around eight per cent in 2018 
and 2019. Its economic rise has been acknowledged 
globally. The Economist, the leading source of 
analysis on international business and world 
affairs, has listed Bangladesh as the ninth strongest 
economy in its report on the financial strength of 
66 emerging economies in the wake of the Covid-19 
fallout.

GDP Growth

Although the economic growth in South Asia 
has slowed down considerably, Bangladesh has 
maintained its impressive economic growth in 
2019. Bangladesh has achieved annual GDP growth 
of 8.13%, up from 7.9% in 2018. By comparison, 
other South Asian countries, including India (6.7%), 
Pakistan (5.4%), Sri Lanka (3.3%), suffered significant 
downfall in GDP growth in recent years (Source: 
www.worldbank.org). Bangladesh has continued to 
thrive by intensive government economic reform 
along with increasing manufacturing trend through 
export oriented industries.

Monetary policy 

Bangladesh’s inflation rate stood at 5.48% (targeted 
5.60%) in FY 2019 (Source: Monetary Policy 
Statement, FY19-20, BB). As per monetary policy 
CPI inflation ceiling is set 5.5% for FY20. Bangladesh 
Bank set targets for broad money and reserve 
money growth at 12.50% and 12.00% respectively. 

Export 

Bangladesh’s Export stood $39.34 billion during 
FY19 from $36.21 billion in FY18. The country’s 
merchandise export earnings grew by 10.55%. 
Exports of goods registered 10.6% growth in FY19 
compared to a 5.8% in the same period of the 
previous fiscal year (Source: Bangladesh Economic 
Review 2019, Ministry of finance).. 

Import

Country’s Import payments stood at $59.90 billion 
during FY19 from $54.46 billion in FY18. 

Country’s trade balance improved slightly at the 
end of July-September of FY20. As a result, deficit 
narrowed down to $20.56 billion from a deficit of 
$38.5 billion at the same time of the previous fiscal 
year. Consequently, the current account balance 



improved significantly to $6.8 billion deficit during 
July-September of FY20 from a deficit of $13.2 billion 
in the corresponding period of the previous fiscal 
year (Source: Bangladesh Economic Review 2019, 
Ministry of Finance).

Foreign exchange reserve 

Foreign exchange reserve of Bangladesh stood 
at $32,689.20 million at the end of December 
2019 (Source: BB statistics 2019). Bangladesh has 
maintained its reserve consistent throughout the 
year despite global virtual recession. Credit goes to 
our wage earners who are substantially taking part 
in the growth of Bangladesh economy. 

Unemployment rate 

Unemployment rate in Bangladesh is in decreasing 
trend which was approximately 4.29% in 2019, lower 
than 4.31% in 2018. (Source: BBS)
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Foreign Direct Investment (FDI) in Bangladesh 
increased by 5.36% during July-October period of 
FY20. Most of that has gone to electricity, food, 
and textiles sector. The main investor countries 
are China, South Korea, India, Egypt, the United 
Kingdom, the United Arab Emirates and Malaysia. 
According to the BB statistics, Net FDI inflow in 2018-
19 fiscal year stood at $2,540 million against $1,778 
million in the same period last year (Source: BB 
statistics 2019).

Remittance

Bangladesh economy has continued to experience 
healthy growth in remittance income over the years. 
Remittance earnings stood at $16.40 billion at the 
end of 2019 compared to $14.98 billion last year 
(Source: BB statistics 2019).
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Per capita income 

Bangladesh’s GDP Per Capita reached at $1,827.00 
in FY19 (Source: Bangladesh Bureau of Statistics). 
Per capita income has increased over the years. It 
is a good indication of Bangladesh’s prospects to 
upgrade to a middle income country. 

The outbreak of COVID-19 pandemic since the 
beginning of this year is inflicting adverse impact on 
almost all the major sectors of the economy. The 
Bangladesh economy now is more connected with 
the economies of the rest of the world and therefore 
the deteriorating state of the global economy 
resulting from the pandemic will continue to have 
spillover effects on the Bangladesh economy.

GDP growth in 2020 is projected to decelerate to 
a certain extent, driven by COVID-19 disruptions 
and the already weak performance of exports and 
private investment in the first half of the current 
fiscal year. The national shutdown is likely to impact 
private consumption, the main engine of growth. 
While remittances were robust in the first half of the 
year, they are likely to decline, reducing household 
consumption. The uncertainties related to COVID-19 
are likely to further dampen private investment.

The Government has so far announced a set 
of stimulus packages worth over Taka 1 trillion 
which is 3.6% of GDP to reinvigorate the country’s 
economic activities and production system. A total 
of 18 economic sectors, including export- oriented 
industries; small, medium and cottage industries, 
agriculture, fish farming, poultry and livestock have 
been brought under incentive packages. In addition, 
substantial allocation has been made to social safety 
net programs for the people who lost their means of 
livelihood.

Consequently, a gradual recovery in growth is 
expected, with some increase in export demand 
and higher public spending. Inflation is projected 
to remain above Bangladesh Bank’s 5.5% target 
due to expansionary monetary and fiscal policies 
and higher food prices. The current account deficit 
is expected to widen with a decline in exports 
and remittances. As the Government ramps up 
spending in response to the COVID-19 outbreak, the 
fiscal deficit is projected to increase, but domestic 
demand, consumption and investment will be 
stimulated through this spending.

The Government as well as the major development 
partners expect acceleration of economic activities 
from the second half of the current year which will 
help spur economic growth in next fiscal year.

03.  An overview of the Bank

Southeast Bank Limited, a second generation 
private commercial bank, emerged in 1995 amid 
liberalization of global economies. Currently, its 
Authorized Capital is BDT 15,000.00 million and its 
total capital and reserve reached at BDT 36,093.33 
million as on December 31, 2019. Its vision is 
to stand out as a premier banking institution in 
Bangladesh and contribute significantly to the 
national economy.

The Bank, in the meantime, successfully completed 
twenty five years of banking operations registering 
significant growth in performance indicators. In 
2019, the Bank earned an after tax profit of BDT 
2,508.56 million. The deposit of the Bank grew by 
10.36 percent to BDT 329,250.27 million and loans 
and advances by 10.86 percent to BDT 296,752.96 
million compared to those of 2018.

Operational excellence coupled with qualitative 
improvements continued to be of paramount 
importance to the Bank. At present, the Bank 
has 135 branches and 02 Off-Shore Banking 
Units across the country. 09 No. of Sub-branches 
(Uposhakha) have been raised in 2019. Our journey 
towards greater operational success continues with 
increased energy and enthusiasm.

As we face the stiff challenges ahead on the way 
to further improving the profitability of the Bank, 
we rely on our skilled and experienced manpower. 
Our strengths are our close and cordial partnership 
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with customers, our firmly anchored presence in 
the country’s strategic places of commercial and 
business importance and global reach through 
our correspondent Banks for expansion of foreign 
trade, foreign exchange and remittance business. 
Our product-basket encompasses Real Time Online 
Branch Banking, Islamic Banking, Merchant Banking, 
Dual Currency World MasterCard Credit Card, Dual 
Currency Visa Platinum Credit Card, Dual Currency 
Visa Debit Card, MasterCard Insta Prepaid Card, Visa 
Travel Card, e-Commerce Payment Gateway, Mobile 
Financial Service (MFS), Internet Banking Facility, 
ATMs, Recycler ATMs,  Education Loan Scheme, 
Consumer Loan, Double Benefit Scheme, Millionaire 
Deposit Scheme, SME Banking, Corporate Banking, 
Syndicate Loan, Monthly Savings Scheme, Day 
basis Fixed Deposit Product for retail clients, Fixed 
Deposit, Monthly Income Scheme, Pension Saving 
Scheme, Multi-Millionaire Gold Deposit Scheme 
(kept in abeyance for the time being), Mohor Saving 
Scheme, Zakat Account, Cash Wakfh Account, Wage 
Earner Pension Scheme, etc. in addition to our 
traditional credit and foreign trade related products 
and services.

High quality customer service through the 
integration of the latest and state of the art banking 
technology is our tool to achieve success. Customers 
are our first priority. We are trying hard to provide 
a system of one stop solution for customers by 
providing a spectrum of services. Our employees 
have mastered new technology, enhanced their 
product knowledge and honed their skill to help 

customers meet their financial goals. We want 
to be the best at helping customers become 
financially better off by providing necessary advice, 
innovative leading-edge financial solutions, choice 
and convenience. Irrespective of customers’ size 
and type, we aim at delivering the best customer 
service by meeting their unique and different needs 
in a professional, ethical, friendly and knowledgeable 
manner.

We are pledge-bound to turn Southeast Bank into 
a modern banking institution dynamic in actions, 
progressive in programs, honest in dealings, just in 
judgment, futuristic in attitude, fair in approaches 
and devoted to high quality service to customers. 
Our charted plans are aimed at boosting modern 
management, advanced technology, good 
profitability, sound financial strength and fair 
image of the Bank. We are firmly committed to 
transparent, responsible and accountable corporate 
governance with the participation of our strong and 
most capable team of professionals and under the 
valuable directions and guidance of the Board of 
Directors of the Bank.

Southeast Bank carries out its business activities 
keeping in mind its core values, norms of business, 
commitment to clients, society and the environment 
at large. Southeast Bank in all its activities and 
operations tries to establish Green Banking practice 
and attain a sustainable growth. The Bank in all its 
endeavors wants to assure its shareholders a steady 
and competitive return on their investment in line 
with the best among peer institutions.



BDT in Million

Regulatory Capital Consolidated Solo
Tier-1 Capital

1) Common Equity Tier-1 Capital (CET-1)

Fully Paid-up Capital 11,599.42 11,599.42

Non- Repayable Share Premium Account

   Statutory Reserve 10,969.43 10,969.43

   General Reserve 247.65 247.65

   Retained Earnings 3,443.47 3,354.06

   Dividend Equalization Reserve

   Minority Interest in Subsidiaries 10.07 -

Regulatory Adjustments

Goodwill and all other Intangible Assets 118.44 118.44

2) Additional Tier-1 Capital (AT-1) - -

3) Total Tier-1 Capital (1+2) 26,151.60 26,052.13

Tier-2 Capital

General Provision (Unclassified Loans, SMA, Off Balance Sheet) 1,341.73 1,341.73

Subordinated Debt 8,600.00 8,600.00
Revaluation Reserves as of December 31, 2014 (50% of Fixed Assets and 
Securities and 10% of Equities)

2,335.43 2,335.43

All other Preference Shares

Regulatory Adjustments
Revaluation Reserves for Fixed Assets, Securities & Equity Securities (Phase in 
Deductions as per Basel-III Guidelines)

2,335.43 2,335.43

4) Total Tier-2 Capital 9,941.73 9,941.73

c) Regulatory Adjustments
Revaluation Reserves for Fixed Assets, Securities & Equity Securities (Phase in 
Deductions as per Basel-III Guidelines)

2,335.43 2,335.43

Goodwill and all other Intangible Assets 118.44 118.44

d) Total Eligible Capital (3+4) 36,093.33 35,993.86

04.  Capital and Reserves
The Authorized Capital of the Bank was BDT 15,000.00 million and paid-up capital was BDT 11,599.42 million 
as of December 31, 2019. The Capital and Reserves (Tier-1 Capital and Tier-II Capital) stood at BDT 36,093.33 
million on consolidated position.

Capital and Reserve of the Bank as of December 31, 2019 were as follows: 

05. Capital to Risk Weighted Assets Ratio (CRAR)
Southeast Bank has maintained Capital to Risk-weighted Asset Ratio (CRAR) of 11.52 percent on consolidated 
position as of December 31, 2019 under Basel-III reporting through BRPD Circular No.18 dated December 21, 
2014 of Bangladesh Bank.

06.  Shareholders’ Value Enhancement
Shareholders’ value is the financial worth that owners of a business receive for owning shares in a company. 
Maximizing shareholders’ value is the most important matter for strategic planning of our Bank. In order to 
enhance shareholders’ value, Southeast Bank devoted itself to increase profitability. The Bank achieved 
considerable growth in its profit margin over the years which facilitated maximization of shareholders’ wealth. 
Steady rate of Dividend declaration on regular basis and maintaining Market Capitalization in terms of Paid up 



Capital at a higher end indicates strong fundamentals of our shares. Net profit after tax of the Bank is BDT 
2,508.56 million in 2019 which is 1.43 percent higher than BDT 2,473.21 million reported in 2018.

The Bank takes pride in having a constant positive EPS and satisfactory NAV per share. It maintained a steady 
growth in achieving EPS of BDT 2.16 and NAV per share of BDT 26.29 in 2019. The Bank achieved a healthy 
Return On Equity (ROE) of 8.56% in 2019. The shareholders’ equity of the Bank grew by BDT 2,382.80 million in 
2019, which increased by 8.47% from BDT 28,116.66 million of 2018. Retained earnings of the Bank increased 
to BDT 3,443.47 million in 2019 registering a 18.82% growth from BDT 2,898.04 million in 2018.

07.  Deposits
SEBL has diversified its deposit base with numerous products with the mixture of high cost and low cost 
deposit. Its deposit base has been the foremost contributor to the strong investment portfolio. SEBL 
maintained its liquidity profile taking into account the regulatory requirements and financial health of the 
company. As part of its strategic approach, SEBL has focused on low cost and no-cost deposit to gain edge in 
interest spread. The bank through its dynamic retail and corporate team, has managed to build up a strong 
deposit base with appropriate cost management to gain competitive advantage in the industry.

The amount of total deposit of the Bank as on December 31, 2019 stood at BDT 329,250.27 million as 
compared to BDT 298,334.79million in 2018. Deposit-mix of the bank as on December 31, 2019 was as follows:

Particulars BDT in Million Share in Total Deposits

a) Current and Other Deposits 48,260.61 14.66%

b) Savings Bank/Mudaraba Savings Bank Deposits 30,416.85 9.24%

c) Special Notice Deposits / Mudaraba Special Notice Deposits 34,377.30 10.44%

d) Fixed and Scheme Deposits or Term  Deposits 212,100.22 64.42%

e) Bill Payable Accounts 4,095.29 1.24%

Total 329,250.27 100%

08.  Lending and Investment

The Loan & Advances/ Investments of Southeast Bank Limited (SEBL) consists of Loan & Advances under 
conventional practice & Investments based on Islamic Shariah. SEBL was in constant efforts to explore different 
areas of credit operation and had been able to utilize its core strengths in order to ensure compliance with 
regulatory requirements for avoiding risk of exposure to a single borrower, concentration on large loans, 
to bring in excellence in credit operation in relation to risk management, yield exposure, tenure, collaterals, 
security valuation etc.

SEBL strived for diversification of credit portfolios. Our credit line up comprises core exposures to business, 
industry, service & trade sectors. SEBL has been keeping it’s loan portfolio well diversified with the blend of 
Trade finance, SME finance, Agriculture & related sectors, Project finance, Wholesale & retail trade, transport 
Sector, House building sector, hospitals & diagnostic centers, manufacturing sectors & structured financing for 
developing infrastructure of the country. Garments sector also financed substantially to boost up the export as 
well.

As a result, at the end of 2019, Credit portfolio of the bank increased by BDT 296,752.96 million as on 31st 
December, 2019 reflecting 10.86 percent growth over the preceding year. Our hard drive was for recovery of 
delinquent loan and we recovered BDT 1,000.65 million from the classified loan and BDT 920.00 million from 
the written off loan. SEBL adopts a cautions and selective approached in choosing customers so as to maintain 
a quality credit portfolio. Thus as a whole the bank maintained a quality portfolio.



09.  Guarantee Business

Guarantee Business (Open Ended/Close Ended) including diverse segments like Performance Guarantee, Bid 
Bond, Advance Payment Guarantee, Retention Bond and Security Bond helps SEBL develop a strong base for 
Non-Funded Business. In 2019, total Guarantee Business of the Bank amounted to BDT 16,470.30 million. 

10.  Investment Scenario

The investment portfolio of SEBL was BDT 77,310.04 million against BDT 65,609.55 million in the previous year. 
Total investment portfolio of SEBL consists of diverse mix of several investment components including Treasury 
Bills, Treasury Bonds, Prize Bonds, Subordinated Bonds issued by Banks, Corporate Bond and Shares of listed 
and un-listed Companies.

11.  Asset Liability Management

Asset Liability Committee (ALCO) is a senior level committee with the decision making capacity and 
responsibility to review, discuss and direct the financial policy, position, and risk exposures. Asset-Liability 
Committee comprising of members of the senior management team is the most important decision making 
body from the Asset and Liability Management point of view. As per Bangladesh Bank’s ALM guideline, 
Southeast Bank has a fully functional Asset Liability Committee (ALCO) consisting of senior level executives.

 The major roles and responsibilities of ALCO are as follows:

 Ensuring bank’s measurement and reporting systems accurately to convey the degrees of liquidity and 
market risk.

 Monitoring the structure and composition of bank’s assets and liabilities and identifying balance sheet 
management issues that may lead to underperformance.

 Deciding on the major aspects of balance sheet structure, such as maturity and currency mix of assets and 
liabilities, mix of wholesale versus retail funding, deposit mix, etc.

 Deciding on how to respond to significant, actual and expected increases and decreases in required 
funding.

 Reviewing maturity profile and mix of assets and liabilities.

 Articulating interest rate views of the bank and deciding on balance sheet strategy.

 Reviewing contingency funding plan for the Bank.

12.  Internal Control and Compliance

Southeast Bank Limited has an effective internal control environment and Independent Audit Mechanism. It has 
established a strong Internal Control process, including all the controls, financial or otherwise, effected by its 
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Board of Directors (BoD), Senior Management and other personnel to provide reasonable assurance that the 
following objectives are achieved: 

a) Accomplishment of established goals and objectives; 

b) Economical and efficient use of resources; 

c) Adequate control of the various risks incurred and the safeguarding of assets; 

d) Reliability and integrity of financial and management information; 

e) Compliance with laws and regulations as well as policies, plans, internal rules and procedures.

An effective internal control system helps bank grow in safe and sustainable way. Internal control encompasses 
policies and procedures established and implemented alone, or in concert with other policies or procedures, to 
control a specific risk or business activity or combination(s) thereof.

The internal control process of the Bank is designed to help Board of Directors monitor, through its Audit 
Committee, the internal control system’s efficacy. This committee ensures that the management has acted 
appropriately in line with the recommendations of the Bangladesh Bank’s Inspection Team, external auditors 
and ICCD. Senior Management Team (SMT) assesses the overall effectiveness of Bank’s internal control system 
annually and conveys its findings to the Board of Directors.

The Board of Directors, through its Audit Committee, ensures the effective supervision of the activities 
undertaken by the Bank. The Board of Directors also:

i) Defines the main responsibilities at board level and the reporting lines between the Board and the senior 
management; 

ii) Selects and defines the responsibility of senior personnel and assess their performance; 

iii) Approves the organisational structure of the Bank in order to ensure that duties and responsibilities are 
delegated in an appropriate level and review the delegation system, as and when necessary; 

iv) Be fully aware of and understands the risks incurred by the Bank and approve the way in which they are 
evaluated and controlled; 

v) Approves both risk policies - including risk measurement, control mechanisms and authorisation 
procedures for existing activities and for engaging in new business;

vi) Ensures that policies and procedures are set up to mitigate the vulnerability to non-quantifiable risks, such 
as operational risk, reputational risk, litigation risk, the risk of business interruption and risks arising from 
frauds, errors and unauthorised access, and to ensure that legislative, regulatory and statutory provisions 
are met; 

vii) Ensures that a correct, complete and timely information system is set up that allows for an understanding 
and evaluation of the Bank’s economic and financial situation, an effective decision-making process based 
on an adequate evaluation of the impact of any decision and the prompt identification of any breaches of 
procedures or controls; 

viii) Ensures that the internal audit function is properly defined, has an appropriate standing within the Bank, is 
adequately resourced and functions properly; 

ix) Ensures that the Internal Control System is periodically assessed also in relation to specific changes within 
the business environment; 

x) Ensures that adequate mechanisms are in place so that senior managers report back to the Board on their 
findings regarding the Internal Control System on a timely basis; 

xi) Be informed of the recommendations provided by internal and external auditors and, where applicable, by 
supervisory authorities in the course of their on-site examinations of the Bank.



xii) Defines the mechanism for assigning responsibilities for the correction in the event of deficiencies noted as 
a result of the audit/examination and thereafter ensures that the proper measures are taken.

However, Internal Control System can only provide reasonable assurance that the above-mentioned objectives 
are attained. The likelihood of achieving those objectives is affected by constraints inherent in all internal 
control mechanisms. Human error can always occur and changes in the market and/or technological conditions 
can invalidate the system, at least until the deficiencies have been detected and removed.

13.  Performance of selected Liability Products as on 31st December, 2019
Both Traditional and Islamic Banking 

Type of Accounts No. of Accounts Deposit Volume (BDT in Million)
Current Deposit (CD) 109,627 15,102.43
Special Notice Deposit (SND) 12,260 34,377.30
Savings Deposit 650,167 30,416.85
Fixed Deposit Receipt (FDR) 80,990 192,845.64

Traditional Banking 

Type of Accounts No. of Accounts Deposit Volume (BDT in Million)
Monthly Income Scheme 2,286 2,112.46
Monthly Savings Scheme 51,798 4,663.69
Educational Savings Schemes 7 0.73
Multimillionaire Gold Deposit Scheme 1,050 1,125.10
Super Double Benefit Scheme 109 66.25
Pension Savings Scheme 50,126 9,444.08
Millionaire Deposit Scheme 4,993 2,285.32
Double Benefit Scheme 10,775 15,058.62
Wage Earner Pension Savings Scheme 1,525 270.80

Islamic Banking 

Type of Accounts No. of Accounts Deposit Volume (BDT in Million)
Mudaraba Pension Savings Scheme 4,313 760.70
Wage Earners Mudaraba Pension Savings Scheme 174 44.21
Tijarah Mudaraba Muhor Savings Scheme 58 20.28
Mudaraba Educational Savings Schemes 26 8.29
Mudaraba Monthly Savings Scheme 3,784 358.29
Mudaraba Monthly Income Scheme 216 205.90
Mudaraba Super Double Benefit Scheme 1,054 870.54
Hajj Sanchay Prokolpa 3 0.69
Mudaraba Super Double Benefit Scheme 7 1.73
Mudaraba Marriage Saving Scheme 8 0.05
Mudaraba Millionaire Deposit Scheme 258 111.70

14.  Budget and Budgetary Control
Southeast Bank regularly upgrades its budgetary techniques and processes in line with industry practice, 
dynamic business environment and national economic goals. Annual Budget is formulated as part of a medium 
term Five Year budgetary framework and is reviewed from time to time in the light of actual achievements of 
budgetary goals. In formulating budget, the Bank carefully evaluates its strengths and weaknesses and also 
takes into account likely threats and opportunities for business operation that may arise in the near to medium 
term.

Bank’s budgetary goals and processes are always consistent with the national economic development 
policies and priorities. While formulating lending volumes and priorities, the Bank duly takes into account the 



importance of diversified lending to industrial and services sectors, geographic areas, SME’s and the agricultural 
sector. Annual Credit Policy of the Bank, an important guideline for allocation of projected volume of credit to 
different sectors specifies lending principles of the Bank. The Bank also carries out analysis of potentials of each 
and every Branch while determining their budgetary goals.

The budget incorporating mobilization of deposit from different customer segments, lending to different 
sectors both funded and non funded, promotion of international trade and above all controlling costs of doing 
business are monitored at the Headquarter. The process of budget formulation and execution is reviewed with 
all the branches in Annual Business Policy Meeting as well as in quarterly meetings held with all the branches. 
Reports on status of implementation of budget are placed to the Board every month and guidelines and 
directions given by the Board are communicated to all concerned for compliance. An appropriate monitoring 
mechanism has been established centrally at Headquarter of the Bank to ensure budget implementation. 

15.  Analysis of Profit and Loss Statements

A brief analysis on Bank’s Profit and Loss Account for the year 2019 is given below:

Interest Income 

The interest income of the bank for the year 2019 was BDT 26,258.88 million as compared to BDT 23,977.84 
million in the previous year. The income generated from Loans & Advances remained the main contributor. 

Interest Expense

Total interest expense in 2019 was BDT 22,001.89 million as against BDT 18,777.90 million in 2018 posting an 
increase of 17.17 percent. 

Net Interest Income 

Net interest income of the Bank for the year 2019 stood at as BDT 4,256.99 million against BDT 5,199.94 million 
in the previous year.

Investment Income 

In 2019, Bank’s income from investment was BDT 5,288.98 million as compared to BDT 5,129.75 million in 
the previous year. Investment income consisted of interest earned on treasury bills and bonds, capital gain, 
revaluation gain, gain from sales of shares and dividend received from shares.

Other Income 

In 2019, commission, exchange and brokerage earnings increased to BDT 3,859.61 million from BDT 3,652.78 
million in 2018. Business and trade related fee based activities contributed directly to augment other income.

Operating Expense

Operating expense of the Bank was BDT 5,178.92 million in 2018 which reached BDT 5,407.74 million in 2019.

Provision against Loans 

In the year 2019, provision against loans and advances was kept BDT 4,583.25 million as compared to BDT 
4,855.08 million in 2018.

16.  Asset Portfolio

Several diverse asset components including Cash and Cash Equivalents, Investments, Loans, Fixed Assets and 
other assets comprise the Asset Portfolio of the Bank. The total amount of Asset Portfolio amounted to BDT 
422,312.71 million on 31st December, 2019. The break-up of total assets is given below:



Particulars BDT in Million

Cash and Cash Equivalents 34,831.62
Investments 77,310.04
Loans 296,752.96
Fixed Assets 9,333.66
Other Assets 4,084.43
Total 422,312.71

Year Operating Profit (BDT in Million

2019 8,982.98
2018 9,783.00
2017 9,062.30
2016 8,503.22
2015 8,034.27

Year Operating Income (BDT in Million)

2019 14,390.72
2018 14,961.92
2017 13,933.04
2016 12,852.45
2015 11,604.39

17.  Growth in Operating Profit for the last 5 years

The Bank has earned operating profit of BDT 8,982.98 million in 2019 which comprises of net interest income, 
income from investment, commission, exchange etc. Operating profit in 2018 was BDT 9,783.00 million. The 
operating profit of the Bank for the last (5) five years is given below:

18.  Operating Income for the last 5 years

The operating income of the Bank stood at BDT 14,390.72 million at the end of 2019 while it was BDT 14,961.92 
million in 2018. The operating income of the Bank for the last five (5) years is given below:

Despite being affected by certain industry challenges, our core banking activities have produced satisfactory 
results in 2019.

Operating Income Mix
Percentage

Net interest income

Investment income

Commission, exchange  and brokerage

Other operating  income

7%

30%

36%

27%



Year Percentage (%) of RoE
2019 8.56%
2018 9.17%
2017 4.46%
2016 9.06%
2015 11.86%

19.  Return on Equity for the last 5 years

Return on Equity (RoE) of the Bank was 8.56 percent in 2019 while it was 9.17 percent in the previous year. The 
Return on Equity of the Bank for the last five (5) years is given below:

20.  Provision for Income Tax

The provision for income tax including both current and deferred tax of the Bank amounted to BDT  1,895.67 
million for the year 2019 while it was BDT 2,195.45 million in the previous year.

21.  Profit before Tax and Provision

The Bank earned profit of BDT 8,982.98  million during the year before making any provision for bad and 
doubtful debt, off-balance sheet exposures, unclassified loans and before taxes etc. as against BDT 9,783.00 
million in the year 2018.

22.  Net Profit after Provision and Income Tax

The Bank earned net profit of BDT 2,508.56 million during the year 2019 after making specific provision for 
classified loans, general provision for unclassified loans, off-balance sheet exposure and other provisions and 
after taxes etc. as compared to BDT 2,473.21 million in the year 2018.

23.  Net Profit for the last 5 years

Net Profit after tax and provision was BDT 2,508.56 million during the year 2019 which was BDT 2,473.21 million 
in the previous year. Net Profit for the last five (5) years is given below:

24.  Statutory Reserve

The total amount of statutory reserve stood at BDT 10,969.43 million as on 31st December, 2019 after 20% of 
the Profit Before Tax was transferred to statutory reserve for the year 2019.

25.  Adoption of IAS and IFRS

International Accounting Standards (IAS) and International Financial Reporting Standards (IFRS) are universally 
accepted principles that regulate the financial reporting of the entities. The Institute of Chartered Accountants 
of Bangladesh (ICAB) has accepted and adopted the stated principles to be the benchmark for financial 
reporting. Bangladesh Securities and Exchange Commission (BSEC) and Bangladesh Bank also mandated the 
implementation of IAS and IFRS. Consequently, International Accounting Standards (IAS) and International 

Year Net Profit (BDT in Million)
2019 2,508.56
2018 2,473.21
2017 1,168.63
2016 2,435.07
2015 3,069.42



Year Urban Branches Rural, SME/ Agri 
Branches

Islamic Banking 
Branches Ladies’ Branches Total Branches

Dhaka 33 30 1 2 66
Chattogram 11 20 3 - 34
Sylhet 6 5 1 - 12
Khulna 4 4 - - 8
Rajshahi 8 1 - - 9
Barishal 1 - - - 1
Rangpur 2 - - - 2
Mymensingh 3 - - - 3
Total 68 60 5 2 135

Financial Reporting Standards (IFRS) as applicable in Bangladesh, have been followed in the preparation of 
the financial statements of the bank for the year 2019 and any departure there from has been adequately 
disclosed.

26.  Branches Network

In today’s intense competition, most of the financial institutions are striving hard to display their best possible 
efforts to be competitive. As customers are more fragmented, Bank’s are trying to enrich their services and 
network to serve the customers. Southeast Bank Limited, as a leading banking institution, always gives 
highest priority to accelerate its branch expansion programme to augment its customer base and provide 
banking services to unbanked people. It is to be mentioned that business is the prime objective of any branch 
expansion strategy of a bank and definitely a new branch is aimed at plugging geographical gaps in their 
network. The Bank invests in network expansion and new technology adoption to achieve competitive edge. 
Presently the Bank is functioning with country-wide network of 135 branches, 2 Off-Shore Banking Units and 09 
Sub-Branches (Upo Shakha) covering all divisions of the country. 

Division-wise distribution of branches is given below:

Division-wise distribution of Offshore Banking Units (OBUs) and Sub Branches (UpoShakha) is given below:

Division Offshore Banking Units Sub-Branches (UpoShakha)

Dhaka 1 3
Chattogram 1 5
Rajshahi 1
Total 2 09

The Bank is providing “Shariah Based Islamic Banking Services” to the customers. Out of 135 (One hundred 
thirty five) Branches of the Bank, 5 (Five) Branches are designated as Islamic Banking Branches located at 
Dhaka, Chattogram and Sylhet region. At present 21 (twenty one) number of Bank’s Authorized Dealer (AD) 
Branches are in the country. The Bank is also providing “Evening Banking Service” through 27 (twenty seven) 
Branches to further augment its service delivery at extended banking hours.

To facilitate service to female entrepreneurs, the bank has set up two Ladies’ Branches in Dhaka city. The Bank 
is also offering Offshore Banking facilities through 2 (two) Off-Shore Banking Units (OBU) in Dhaka Export 
Processing Zone and Chattogram Export Processing Zone.

Moreover, to provide banking service in grass-root level, Southeast Bank Limited has opened 09 (Nine) Sub 
Branches (UpoShakha) at various locations in the country. These Sub Branches (UpoShakha) are operating 
within limited expenditure under the supervision of a nearby full-fledged branch of the Bank.



27.  Implementation of Basel III

To improve banking sector’s ability to absorb shocks arising from financial and economic stress and to 
strengthen banks’ transparency and disclosures, Bangladesh Bank has given directions to implement Basel III 
from January 01, 2015 in phases and fully by January 01, 2019 by raising quality and level of capital both for 
going concern and gone concern. A Capital Conservation Buffer (CCB) of 2.5% is to be kept @ 0.625% each year 
from the beginning of 2016 to 2019. This is in addition to Minimum Capital Requirement (MCR) of 10%. It means 
CRAR requirement was 12.50% from 2019.

To increase and strengthen the capital base of the Bank, Basel III has introduced the following measures:

1. Tier 1 capital is divided into two parts: 

a) Common Equity Tier 1 (CET1) and 

b) Additional Tier 1 (AT1) 

2. Tier 3 capitals, part of Basel-II, has been eliminated from Basel-III.

3. The Bank has to maintain 3% leverage ratio along with Liquidity Coverage Ratio (LCR) of 100% or more and 
Net Stable Funding Ratio (NSFR) of more than 100%.

The Bank is well positioned in respect of capital and risk management. It has commenced reporting of CRAR, 
leverage and liquidity ratio from January 01, 2015 following the new risk based capital adequacy framework. The 
overall scenario as of December 31, 2019 under pillar-I is depicted below:

The supervisory review process (SRP), the 2nd pillar of Basel III, is intended not only to ensure that banks have 
adequate capital to support all the risks in the business, but also to encourage banks to develop and use better 
risk management techniques in monitoring and managing the risks. To ensure adequate capital, the Bank has 
a Supervisory Review Process (SRP) team comprised of members of the senior management. SRP team of the 
Bank participates in dialogues with the Supervisory Review and Evaluation Process (SREP) team of Bangladesh 
Bank on the issue of maintaining adequate capital against all the risks associated with business. 

Moreover, Stress Test is conducted through a prescribed format given by Bangladesh Bank where impact on 
Capital to Risk-weighted Asset Ratio (CRAR) is assessed taking plausible shocks into account. Results of the 
Stress test are informed to the Board of Directors and Board Risk Management Committee (BRMC) on quarterly 
basis. If needed, appropriate measures are taken on the basis of stress test result as per the recommendation 
of Board of Directors and Board Risk Management Committee (BRMC).

Market Disclosure, the 3rd pillar of Basel III, encourages market discipline and transparency through 
appropriate disclosures on capital adequacy and risk management processes. This helps the market 
participants to assess and understand the key information relating to the Bank’s regulatory capital and risk 
exposures more effectively. 

The Bank publishes the disclosure on its annual report as well as on the official website of the bank.

28.  Supervisory Review Process

The second pillar of Basel-III, Supervisory Review Process (SRP), aims at ensuring that the Bank has sound 
internal processes to assess the adequacy of capital based on a thorough evaluation of additional risks which 
are not covered under Pillar-I. There are mainly two components of Supervisory Review Process (SRP): 

CRAR (Solo) CRAR (Consolidated) Leverage Ratio (Solo) LCR NSFR

11.61% 11.52% 5.61% 154.00% 113.88%



a) Internal Capital Adequacy Assessment Process (ICAAP) and 

b) Supervisory Review and Evaluation Process (SREP).

Internal Capital Adequacy Assessment Process (ICAAP) is a document by which a bank assesses overall risk 
profile, risk position, quality of capital and adequacy of capital. 

Supervisory Review Evaluation Process (SREP) of Bangladesh Bank is responsible for reviewing the ICAAP by 
which a bank assesses its capital adequacy, risk position, resulting capital levels, and quality of capital held. The 
SREP team of Bangladesh Bank also evaluates the degree to which a bank has in place a sound internal process 
to assess capital adequacy. 

SEBL has a Supervisory Review Process (SRP) team at management level headed by the Managing Director. 
The team periodically reviews the risk assessment process and the requirement of adequate capital against 
all plausible risks. The Bank uses Central Bank’s guidelines on “Revised Process Document for SRP-SREP 
Dialogue on ICAAP” to assess level of risks and capital requirement. It also reviews the policy documents that 
would supplement the whole risk mitigating process under SRP. The ICAAP report of 2018 has already been 
sent to Bangladesh Bank. As of December 2018, the Bank needed to keep BDT 31,572.18 million to act as 
cushion against risks under pillar-I and Pillar-II of Basel-III. The Bank maintained BDT 38,755.80 million as capital 
including Tier-I and Tier-II.

29.  Corporate Governance

One of the basic policies of the Bank is to strengthen its corporate governance status by establishing 
responsible management system and strengthening supervision. Efforts are also being geared up to improve 
the transparency and accountability of the management. While putting efforts to achieve corporate objectives, 
Southeast Bank gives top priority to establishing appropriate corporate governance standard at all levels and in 
all units. A report on Corporate Governance of the Bank in 2019 is included in this Annual Report.

30. Minority Interest  

Share capital structure of Southeast Bank Limited as of 31st December 2019 comprises of Minority Interest 
of institutional shareholders. The bank possesses a dignified culture of compliance regarding all regulatory 
obligations related to investors and shareholders. Any decision and actions having material impact on the 
interest of the shareholders, irrespective of the holding pattern, are disclosed and redressed, in due form, if 
required.

31.  Loans to Directors

No loan excepting Credit Card limit was allowed to any Director of the Bank in the year 2019.

32.  Declaration of the Compliance of Bangladesh Securities and Exchange 
Commission (BSEC) Notification

The following disclosures are made in compliance with certain provisions contained in the BSEC Notification 
dated June 03, 2018 and June 20, 2018.

a) The financial statements prepared by the management present fairly its state of affairs, the result of its 
operations, cash flows and changes in equity.

b) All transactions have been recorded in the accounting records and are reflected in the financial statements 
(ISA 580 11b). Accounting books have been properly maintained in the Bank.

c) Appropriate accounting policies have been consistently applied in preparation of the financial statements 
and that the accounting estimates are based on reasonable and prudent judgment.



d) International Accounting Standards (IAS)/International Financial Reporting Standards (IFRS) as applicable in 
Bangladesh have been followed except as outlined in Note No.2.1 in the financial statements.

e) The system of internal control in the Bank is sound in design and has been effectively implemented and monitored.

f) There are no doubts about the Bank’s ability to continue as a going concern.

33.  Southeast Bank Capital Services Limited

Southeast Bank Capital Services Limited (SEBCSL) is a subsidiary company of Southeast Bank Limited. It was 
incorporated by the Registrar of Joint Stock Companies and Firms under Company Act 1994 on September 
23, 2010 as a Public Limited Company. The Authorized and the Paid up Capital of the company are BDT 
6,000.00 million and BDT 5,500.00 million respectively.  SEBCSL has been carrying out operation as a full-
fledged Merchant Bank since 2010. Southeast Bank Limited holds 99.82% of the total shares of the company. 
It provides Portfolio Management, Pre-IPO Placement, Underwriting Management, Issue Management and 
Corporate Advisory Services to its clients.    

The company is managed by a professional team under the policy guidelines of the Board. The Board of the 
Company comprises of the following professionals:  

The capital market of our country showed negative trend throughout the year. Consequently, index, share price, 
turnover, foreign investment and capitalization of the market has fallen remarkably compared to the last year. 
The year end 2019 DSEX index was 4452 whereas DSEX index of the year 2018 was 5385. Net Operating Profit 
of the Company amounted to BDT 26.42 million and the Profit after Tax stood at BDT 1.14 million. It is expected 
that the Company will earn better return from its investment in 2020. 

34.  Declaration of Dividend

The Board of Directors in its 604th meeting held on June 30, 2020 recommended 10.00 percent dividend of 
which 7.50 percent Cash Dividend and 2.50 percent Stock Dividend for distribution amongst the shareholders 
for the year-2019 subject to the approval in the 25th Annual General Meeting. In order to maintain consistency 
in dividend payout ratio Southeast Bank Limited declared dividend in combination of Cash and Stock 
considering the liquidity and capital adequacy of the Bank for sustainable growth.

35.  Contribution to National Exchequer 

Southeast Bank Limited being one of the leading financial institutions, contributes on time to the national 
exchequer in the form of taxes, VAT, excise duties etc.

Southeast Bank contributed a sum of BDT 6,248.31 million to national exchequer. The Bank’s contributions to 
the National Exchequer for the last five (5) years are depicted below:

Sl No Name of the Directors Position
01 Mr. Alamgir Kabir, FCA Chairman
02 Mr. Syed Sajedul Karim, Independent Director Director
03 Mr. M. Kamal Hossain, Nominee of Southeast Bank Limited Director
04 Dr. Zaidi Sattar, Nominee of Southeast Bank Limited Director
05 Mr. Md. Khursheed Alam, Nominee of Southeast Bank Foundation Director
06 Air Cdre (Retd) Md Abu Bakar, FCA Managing Director

Year BDT in Million
2018 6,248.31
2017 5,771.73
2016 5,665.45
2015 4,416.10
2014 5,278.45



Southeast Bank’s contributions to National Exchequer for the year 2018-2019 in corporate tax, withholding tax, 
excise duty VAT etc. are shown:

36.  Corporate Social Responsibilities

Southeast Bank manages its business in a responsible way and contributes to the society and environment 
in which it operates. A report on Corporate Social Responsibility of the Bank in 2019 is included in this Annual 
Report.
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