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INFORMATION MEMORANDUM
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[ssuer: Southeast Bank Limited

- Corporate Head Office: Euncos Trade Center

52-53, Dilkusha, C/A (Level - 2,3, 4 & 16)
Dhaka - 1000, Bangladesh

Trustee: [DLC nvestments Limited

Type of Security: Unsecured, Contingent-Convertible BASEL Il compliant, Perpetual Debt
Total Face Value for Private Offer: BDT 4,500,000,000
- ‘Total Face Value for Public Offer; BDT 500,000,000

Face Value of Each Bond: BDT 5,000

Issue Price of Each Lot of Bond for Private Offer: BDT 10,000,000
Issue Price of Each Lot of Bond for Public Offer: BDT 5,000

- Number of lots fo_l_' Private Offer: 450
Number of tots for Public Offer: 100,000

‘Fotal Issue Price of the Bond for Private Offer: BD'T 4,500,000,000
- Total Issue Price of the Bond for Public Offer: BDT 500,000,000

Coupon Rate: The Coupon Rate (Floating) wilt be determined as the aggregate of Reference Rate + Coupon Margin
Beference Rate: 20-year Treasury-Bond rate. {Latest available rate of 20-year Treasury-Bond rate as published by Debr
- ' Management Department of Bangladesh Bank on the quotation day)

*“(subject to Bangladesh Bank approval) plus; a g 2

Margin: 2.00% (subject to Bangladesh Bank approval) g) > E
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Total Issue Amount though Public Gffer: BDT 500,000,000
- Credit Rating status of the Issuer: Long Term: AA, Short Term: ST-2
Credit Rating status of the Issue: A+ge
Issue Date of IM: Decembert3, 2023

- Nutnber of Securities: Private Offer: 900,000 Public Offers 160,000 Q})&
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ARRANGER'S DISCLAIMER

- Southeast Bank Limited (the “Issuer” or “Southeast Bank Limited”) has authorized [DLC
Finance Limited, City Bank Capital Resources Limited and Southeast Bank Capital Services
Limited (the "Arrangers”) to distribute this Information Memorandum in connection with the

- proposed transaction outlined in it (the “Tgansaction”) and the bond proposed to be issued in
the Transaction (the “Bond").

“IDLC Finance Limited” means IDLC Finance Limited and any group, subsidiary, assaciate or
affiliate of IDLC Finance Limited and their respective directors, representatives or employees
and/or any persons connected with them.

“City Bank Capital Resources Limited” means City Bank Capital Resources Limited and any
group, subsidiary, associate or affiliate of City Bank Capital Resources Limited and their
respective directors, representatives or employees and/or any persons connected with them.

“Southeast Bank Capital Services Limited" means Southeast Bank Capital Services Limited and
any group, subsidiary, associate or affiliate of Southeast Bank Capital Services Limited and their
- respective directors, representatives or employees and/or any persons connected with them.

Nothing in this Information Memorandum (the “IM”) constitutes an offer of securities for sale of
- any jurisdiction where such offer or placement would be in violation of any law, rule or

regulation.

The Issuer has prepared this Information Memorandum and the Issuer s solely respousibie for
- its contents. The Issuer will comply with all laws, rules and Regulations and has obtained all

regulatory, Governmental and corporate approvals for the issuance of the Bond. All the

information contained in this Information Memorandum has been provided by the lssuer or is
- from publicly available information, and such information has not been independently verified
by the Arranger. No representation or warranty, expressed or implied, is or will be made, and no
responsibility or liability is or will be accepted, by the Arranger or its affiliates for the accuracy,
compieteness, reliability, correctness or fairness of this [nformation Memorandum or any of the
information cr opinions contained therein, and the Arranger hereby expressly disclaim, to the
fullest extent permitted by law, any responsibility for the contents of this I[nformation
Memoerandum and any liability, whether arising in tort or contract or otherwise, relating to ar
resuiting from this Information Memorandum or any information or errors contained therein or
any omissions therefrom, By accepting this [nformation Memorandum, you agree that the
Arranger will not have any such liability.

You should carefully read and retain this Information Memorandum. However, you arc not to
construe the contents of this Inforination Memorandum as investment, legal, accounting,
- regulatory or tax advice, and you should consult with clients’ own advisors as to all legal,
accounting, regulatory, tax, financial and related matters concerning an investment in the Bond.

My, Ay Bakar, FCA
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Contact List

IDLC FINANCELIMITED ~ ™ & - .| = - R

Mr. Tanveer Kamal Tumpa Barua
Head of Structured Finance Deputy Head, Structured Finance Department
Bay's Galleria (1st Floor), 57, Gulshan Avenue, Dhaka Bay's Gallerta {1= Floor), 57, Guishan Avenue, Dhaka 1212
1212 e-mail: tumpa@idic.com
e-mail: tanveer@idlc.com Mobile: +88 01732060669

Mobile: +88 01777797099

CITY BANK CAPITAL RESOURCES LIMITED. -+ " RSN
Mr. Ershad Hossain Mr. Sohel Haque

Managing Director & CEO Head of Business, Corporate Advisory Division
City Bank Center, 136, Gulshan Avenue Shanta Western Tower, Level-14, Bir Uttam Mir Shawlat
Gulshan -2, Dhaka-1212 Road, 186 Tejgaon [/A Dhaka-1208
Mob: + B8 01955111 555 Moh: + 88 017918686914
Email: ershad.hossain@cberl.com Email: sohel@cberlcom
SOUTHEAST BANK CAPITALSERVICES IMITED © -~ =~
Mr. Md Homayuis Kabir ACS Mr. Mohammad Ebna Reaz
Head of Operation & Company Secretary Head of Compliance!
Head Office Dilkusha Branciy
Rupayan Trade Center (10th Floor) Eunoss Trade Center {(Level-6];
114 Kazi Nazrul Istam Avenue, Banglamotor, Dhaka - 52-53 Dilkusha C/A, Motijheel, Dhaka-1009.
12165. Tel 223354166-7, 223354169/
Tel: 41031845-6, 41032192, 410321967 e-mail: ebna@soulheasthauk.cnmbd!
e-mail: homayun@southeastbank.com.bd Mobile; +88 01712251025
Mobile: +88 01714095592
UCB INVESTMENT.LTD., _ i L :
Mr, Tanzim Alamgir Mr. Anisul Haque:
Managing Director and CED Senior Manager,
Bulus Center {Level-17) Bulus Center (Level-17);
Plat CWS{A)-1, Road-34, Gulshan Avenue Plot CWS(A)- 1, Road-34, Gulshan Avenue
Dhaka-1212 Dhaka-1212
Tel: +88-02-55668070 Tel: +88-02.55668070)
Ext # 800094 Ext # 800094
g-mail: tanzim.alamgir@ucbil.com.bd e-mail: anisulhague@ucbil.com bd
SOUTHEAST BANKLIMITED =2 - »~ & = "© : E_ - N
Mr. Nuruddin Md. Sadeque Hossain Md. Masum Uddin Khan
Managing Director Deputy Managing Director
52-53 Dilkusha C/A [Level-2,3&18), Dhaka, 52-53Dilkusha C/A (Level-2, 3 &16). Dhaka.
Phone :+B8802 957115 Phane :+BBO 2957115
Mobite :+880 1713 065995 Mobile:+88 01730057315
E-mail : md@southeastbankcom,bd E-mail: masum.khan@southeastbank.conubd
Rasedul Islam, FCA, FCMA AKM, NHZI’III:H Haider :
Scenior Vice President Company Secretary |
52-53 Dilkusha C/A {Leve!-2), Dhaka. 52-E3Dilkusha C/A {Level-2,3&16), Dhaka.
Phone :+8A029571115,9576415 ext. 110 Phone :+88029571115,9576415ext. 715
Mobile :+ 880 1715 102597 _ Mobile:+88 01819 790198
E-mail _: rasedy B-mall: nazmulhaider@southeasthank.com.bd
sedyl@southeasiDan K-Com. M .
Md. Shofiqul Islam 5
Assistant Vice President g %
. - -
52-53, Dilkusha C/A (Level-2), Dhaka-1G00, Phone: 880 2 9571115, 9576415, ext. 5481 q;a}\ ‘E A
Mobile :+88 01742 686 187, E-mail: shofiqul.islam@southeastbank.com.bd z
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LETTER OF AUTHORITY _

The CEQ and Managing Director
IDLC Finance Limited

The Managing Director and CEQ
City Bank Capital Resources Limited

LETTER OF AUTHORITY

Dear Sir,

We refer to the Coupon-bearing Perpetual Bond (the “Facility”) which, you (the Arranger, Advisor
and lssue Manager) are arranging at our request to raise Additiona! Tier-1 Capital through
issuance of Southeast Bank Perpetual Bond in order to strengthen its capital base in accordance
with Bangladesh Bank's Guidelines on Risk Based Capital Adequacy (Revised Regulatory Capital
Framework in line with Basel 1], the principal terims and conditions of which are set forth in the
attached Information Memorandum {the "Information Memorandum™).

Southeast Bank Limited (the “Issuer”), the undersigned, confirms that:

a) Except as otherwise provided in the Infopmation Memorandum, all the information contained
therein relating to the company and its husiness has been provided to you by us;

b) We confirm that we are fully responsible for all material statements, facts and opinions in the
Information Memorandum.

c) To the best of our knowledge the Infogmation Memorandum does not omit any fact in the
context of the proposed facility although the Information Memorandum does not purport to
be all the information which investors may require in order to evaluate the issuer's business.

d) The forecasts contained in the Informasion Memorandum were made after due and careful
consideration on our part based on the best information avaifable to us and we consider them
fair and reasonable on the circumstances now prevailing; and

e) The information {including forecast) in the Information Memorandum fairly represents the
basis on which the [ssuer and its sharehglders are proceeding with the business.

The Issuer does not however make any express of implied representation of warranty as to the
fairness, accuracy; or completeness of the information {including statements of opinion) or
forecasts. Approptiate warranties or other undertakings in relation to the information and
forecasts will be given on the bond documants and no representations or warranties other than
those specially set forth on the bond documents shall be deemed to be given to any party.

We hereby request and authorize you to distribute this Information Memorandum to prospective
investors who may subscribe the Bonds. We understand that as per local practice, no
confidentiality agreement will be signed between the Arranger and the prospective participants
(including their relevant staff members and board of directors} to whom the Informaltion
Memorandum shall be placed and we confirm our consent to the distribution of “Information
Memorandum” and other relevant documengs to prospective investors distributed in this manner.

Yours sincerely,
™

Mre Nuruddin Md. Sadeque Hossain
Managing Director
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3. REPORTS TO THE ELIGIBLE INVESTORS

Issuer has obtained information regarding; Bangladesh and its economics from various
publications made by the government of Banglmiesh and other sources. Although, the Issuer
believes that its sources are reliable, but there.is no scope for the Issuer to make verification of
information independently by any independent sources. I[ssuer has obtained information about
the Trustee ie. IDLC Investments Limited from the Trustee and Issuer does not accept any
responsibility for the information contained in the section entitled “The Trustee.” Issuer also
does not accept any responsibility for the infermation contained in the section entitled “Credit
Rating.” We are not making any representation to you concerning the accuracy or completeness
of the information contained in the section “The Trustee” or in the section “Credit Rating."

The distribution of this Information Memorandum and the Offering is restricted only in
Bangladesh. it is not intended or made to offer or sale of the Bonds in any other jurisdiction. The
= offerings will not be offered to the public at large in Bangladesh, or outside Bangladesh.

We may withdraw this offering at any time, and we reserve the right to reject any offer to
purchase the Bonds in whole or in part and to sell to any prospective investor less than the ful)
amount of the Bonds scught by such investor.

We have obtained approval of the Bangladesh Securities and Exchange Commission for issue of

Bonds and the distribution of this Information Memorandum through letter No. | | dated | | and

the Bangladesh Bank  has  pgiven  its approval through letter  No.

[BRPD(BF11S)661/14B(P)/2023/20}dated [01/01/2023] and letter 1o
= (BRPD(BS)661/14B(P)/2023/3892) dated (24/05/2023).

. : . - Kar, FCS
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4, RisK FACTORS AND MANAGEMENT'S PERCEPTION ABOUT THE RISKS

Following are certain issues for the investors to consider before taking an investment decision in
the offer. In some of the risk factors and management preposals thereof, reference has been
described below in addition to the other information contained in this Information Memorandum:

Risk management
Risk is defined by Issuer as risk of potential losses or foregone profits that can be triggered by

internal and external factors. Therefore, the objectives of risk management are identification of

potential risks in our operations and transactions, in our assets, liabilities, income, cost and off-
= halance sheet exposures and independent measurement and assessment of such risks and taking
timely and adequate measures to manage apd mitigate such risks within a risk-return framework.
A summarized position of various inherent and potential risks, The Issuer is facing, while
conducting its business and operations ang steps taken by the Bank to effectively manage and
mitigate such risks by management of lssuer.

a) Interest Rate Risk:

Interest rate risk represents exposures to instruments whose values vary with the level or
volatility of interest rates. These instruments include, but are not limited to loans, debt securities,
certain trading related assets, deposit and bprrowings.

Management Perception

Southeast Bank's goal is to manage interest rate sensitivity so that movements in interest rates

do not significantly adversely affect earnings. Our ALM activities include an overal! interest rate

risk management strategy to manage fluctwations in earnings that are caused by interest rale

— volatility. ALM activities include monitorigg interest rate profile, sensitivity of bank’s earning
under different interest rate scenarios, product pricing decisions including depasit pricing
strategies.

b) Exchange Rate Risk:
Foreign exchange risk represents exposures to changes in the values of current holdings and
future cash flows denominated in currencies other than the Bangladeshi Taka The types of
instruments exposed to this risk include fogeign currency denominated loans, future cash flows
= in foreign currencies arising from inward remittance, proceeds from export.

Management Perception

Southeast Bank Limited has managed forgign currency risk by keeping the net open positio

{(NOP) within the limit. Moreover, hedgigg instrument like currency SWAP is also used to"
- mitigate the currency risk.

8
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- ¢) Non-repayment Risk {eredit risk):
Credit risk is the risk of loss that may occur from the failure of any counter party to make
required payments in accordance with agreed terms and conditions and/or deterioration of
creditworthiness.

- Management Perception

Southeast Bank carries out Credit Risk Management functions through a number of processes to

maintain a healthy loan/credit portfolio. The Bank minimizes the overall risk level through

maintaining a diversified credit portfolio with balanced mix of different sectoral distribution

within the prevailing economic candition of the country. The credit risk management activities

— are gaverned by the established credit risk framework of the Bank supported by Credit Policy
Guideline that encompasses credit approval processes for all business segments along with the
guidelines for post disbursement monitoring and finally recovery of disbursed loans.

An in-depth credit appraisal, Credit Risk CGrading of prospective borrower, analysis of
information obtained from Credit Information Bureau (CIB) etc. are carried out at pre-sanction
stage. In order to mitigate non-repayment risk, collateral security and guarantee are obtained. A
systematic loan monitoring process is followed for each loan at the post-disbursement stage.

d) Prepayment, call or refunding risk:
The risk associated with the early unscheduled return of principal on a fixed-income security.

Management Perception
= The bond is perpetual in nature and there will be no prepayment within 10 years. Call eption can
only be exercised by the bank after 10 years' subject to the approval of Bangladesh Bank.

€} Security Risk:
The risk associated with the default of the collateral used to guarantee repaymentof a debt,

Management Perception

Southeast Bank Perpetual bond is an unsecured bond. Specific revenue sources or asseis are not
being pledged against the issuance of the bonds. Investors will have the right on Southeast Bank’s
cash flow to get repaid but rank of a bond holder is below than other loans (or securities) with
- regard to claims on assets or earnings. Moreover, there will be no provision for redemption

within the first 10 years of the bond tenor.

f) Liquidity Risk:
Liguidity risk arises from the potential inability to meet the contractual and contingent ﬁnanc:
- ohligations, on or off-balance sheet, as they come due.
= '
Management Perception X

Southeast Bank’s primary liquidity management objective is to provide adequate funding for our
business throughout market cycles, including periods cf financial stress. To achieve the objecjve,

9
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- we analyze and monitor our liquidity risk, maintaining excess liquidity and access diverse
funding sources including our stable depasit base. To manage liquidity risk more efficiently SEBL
has Board approved Liquidity Contingency Plan which set different liquidity risk tolerance levels.
The ALCO committee monitors our liquidity position and reviews the impact of strategics

decisions on our liquidity.

g) Management Risk:
Management Risk is the risk associated with ineffective, destructive or underperforming

management, which hurts shareholders and the company or fund being managed.

- Management Perception

SEBL is one of the leading banking institutions in Bangladesh with a track record of consistent
performance achieved through effective leadership and corporate governance. 1t has a sound
management system that is not only efficient but also dynamic in taking relevant decision to
make the organization more effective and results oriented. The bank has taken a holistic
- approach to establish an interactive system where strategic business objectives are cascaded
downwards while business information is escalated upwards enabling senior management ta
execute its management and supervisory function appropriately. Therefore, with a strong
leadership on the back, management risks age not a matter of concern or a vital risk factor for the

banlk.

h) Operational Risk:

Operational Risk is the risk of loss arising from the potential that inadequate information system;
technology failures, breaches in internal controls, error, fraud & forgeries, surprises, unforeseen
catastrophes, or other operational problems may result in unexpected losses or reputation
problems. Failure to understand and manage the Operational Risks may greatly increase the
possibility that some risks will go unrecognized and uncontrolled.

Muanagement Percepiion
Southeast Bank Ltd (SEBL), in accordance with the guidance notes of Bangladesh Bank, has
established an effective and integrated risk management framework that consist of six core
factors, i.e. Credit Risks; Asset and Liability/Balance Sheet Risks; Foreign Exchange Risks; [nternal
Contro! & Compiiance Risks; Money Lawndering Risks and iInformation & Communication
= Technology Risk. An appropriate and effective internal control environment is also in place to
ensure that the Bank is managed and controlled in a sonnd and prudent manner. To mitigale the
Operational Risk of the Bank:

(i}  Board of Directors of the Bank is actively concerned with sound corporate govcrnancg%\(gh

and that understands and diligently discharges its responsibilities by ensuring that the™ f
Bank is appropriately and effectively managed and controlled. 2 b f%
(i) Bank Management proactively discharges their responsibilities and supervises théL & F o
- activities of the Bank to manage and operate the Banlk in a sound and prudent manner. L3
(i) SEBL has adopted/established adequate policies and operational & monijoring
procedures.
10
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- (iv) SEBL has established an effective management information system to support the
organizational and procedural controls in order to soundly and prudently manage the
exposure to risk of the Bank.
{v) SEBL has established an independent audit/inspection mechanism to monitor the
effectiveness of the organizational and procedural controls of the Bank.

The line management of the Bank relies on the following techniques to measure exposures, define

procedures to manage these exposures, fixing up limit of individual position to acceptable levels

and encourage decision makKers to manage the risks in a manner that is consistent with the Bank's

goal and objectives:

- (i}  Standards setting and financial reporting

(i}  Position limit and rules setting

(ili) Setting of investment guidelines and strategies

(iv) Incentive contracts and compensation (such as, performance-related bonuses and
performance-contingent promotions and dismissals})

SEBL has established various Internal Control Cycles or pre-defined Procedures, i.e Compliance
Review Work Program (eg., Departmental Control Function Checidist, Quarterly Operation
Report, Loan Documentation Checklist, MANCOM Certificate, Annual Sununary Report, Annual
Health Report, etc.) tc ensure efficient and effective internal controls of the Bank. Internal Control
and Compliance Division of the Bank with their three units is perferming the supervisory and
monitoring works to manage the risks. They are enacting their day to day activities with an
intention to contribute positively towards strengthening the system of managing the Risk of
Internal Control & Compliance of the Bank.

Inspection Teams of ICCD of SEBL and Bangladesh Bank carry out inspection on different
Branches and Divisions at Head Office of the Bank and submit report thereof. Necessary remedial
measures/corrective steps are taken on the suggestions/observations made in the said reports,
- The summary of key peints of the reports are also presented and discussed in the meeting of the
Audit Committee of the Board of Directors. Appropriate actions are also taken as per the decisions
of the Audit Committee for protecting the Bank's interest. '

i) Business Risk:
= Business risk is the possibility that the bank will have lower than anticipated profits, or that it will

experience a loss rather than a profit. Business risk is influenced by a fot of factors, including
revenue, costs, competition, business strategies, budget, interest rate and overall economice, =
SHE

climate and government regulations.

Ea

- Management Perception A
SEBL has developed a long-term business growth plan in accordance with the risk taking

capability of the bank. The steering of future profitability is operated through the various
management committees and ultimately by the Board of Directors. To counter and mitigate

business risk, the following mitigation measures are in piace:
11 %
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- * Innovative products and services
' Speedy responses to customer complaints
+  Frequent assessment and measuremgnt of the level of customer satisfaction
s Tracking actual performance against targets
“  Assessment of the strengths and weaknesses of current and potential competitors
-— = Regular review of global economic roeltdown with its perceived effects and taking
remedial measures

j) Industry Risk:

Industry Risk is the possibility that a specific industry will not perform up to the expected level or
- at par. When problems plague one indussiry, they affect the individual organization of that

particular industry. Industry risk also refers to the risk of increased competition from foreign and

domestic sources leading to lower revenues, profit margins, loss of market share etc. which could

have an adverse impact on the business, finagcial condition and result of operation,

- Management Perception
SEBL has always been careful in offering Innovative, convenient and cost effectivefinancial
producis and services which in turn minimizes its industry risk exposure. Since its inception the

bank contributes significantly in harnessing deposits by launching different attractive schemes
befitting the requirement of different segments of customers. The bank actively encourages
- feedback from the customers and regard complaints as constructive comments that helps to build
customer relationships and improve business. The Bank has also succeeded in diversifying its
business portfolio across the thrust sectors of the economy and always takes special care for

. superior value addition in its services to clienteles.

- K-1) Market Risk:
Market risk is the risk due to which vaiues of assets and liabilities or revenues may be adversely
affected by changes in the market conditions,

g

Management Perception
This risk is inherent in the financial instruments associated with our operations. Our traditional
banking loan and deposit products are non-trading positions and are generaily reposted at
amortized cost for assets or the amount owed for liabilities. However, these positions are still
subject to changes in economic value based on varying market conditions, with one of the
primary risks being changed with the levels of interest rates. The risk of adverse changes in the
economic value of our non-trading positiogs arising from changes in interest rates is rhanaged
through our ALM activities. Our trading positions are reported at market value with changes
reflected in income. Trading positions are subject to various changes in market-based risk factor%\@
The majority of this risk is generated by oyr activities in the interest rate, foreign exchange and N
equity. SEBL has maintained capital againss all market related instruments under Basel-1l.
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- K-2) Technology-related Risk:
Technology risk is the process of managing the risk associated with implementation of new
technolegy. If a new technology is not compatible with business function of the company, the
company may suffer in the long run. Risks surrounding Information Technology, such as network
failure, software failure, lack of skills, hacking and viruses and poor system integration causing

- the potential negative impact on an organization.

Management Perception

Information Technology risk management plays an important vole in protecting the Bank's
information assets and strengthening the security of the vital component of IT, like Application,
— Database and Network infrastructure are an ongoing process. In this direction, the bank tock a
number of initiatives, and these were formulation of ICT Risk Management Policy, regular 1CT
audit by internal and external auditars, formation of ICT risk management review team, etc. The
Bank already implemented Data Center {DC} and Disaster Recovery Site {DRS) with proper
Intrusion Prevention System (1PS) and Firewalls and also deployed some solittions to protect its
- technological assets from different levels of threats from internal and external sites. Moreover,
the Bank conducted penetration test and vulnerability scanning of its e-banking system
periodically to identify internal and external vulnerabilities and threats and accordingly took
necessary measures to mitigate those risks.

- 1) Risk related to potential or existing Government Regulations:
The Company operates under Companies Act, 1994 the Bank Companies Act-1991, Income Tax
Ordinance, 1984, Income Tax Rules, 1984, Value Added Tax (VAT) Act, 1991, Value Added Tax
- (VAT) Rules, 1991, Customs Act, 1969, Bangladesh Securities and Exchange Rules, 1987 and other
related Regulations. The company also obtained license from Bangladesh Bank as a Bank under
the Bank Companies Act, 1991. Any noncompliance with regulatory regime may cause the Bank to
be a noncompliant one having adverse impact in the reputation of the Bank.

Management Perception

Unless any policy is changed that may negatively and materially affect the industry as a whote, the

business of the bank is expected not to be affected significantly. Financial sector in Bangladesh is

a sector with considerable local demand for differentiated product lines. Therefore, it is highly

uitlikely that the Government/Central Bank will initiate any fiscal measure having adverse effect s

- on the growth of the industry.

m) Risk related to potential changes in Globl or National Policies:
e Changes in the existing global or national policies can have either positive or negative impacts for
the Bank. The performance of the Bank would be hindered if the national/global political and
economic condition becomes unrestful. Since the risk involved with the potential changes in
glabal or national pelicies is a macro factor, it is beyond the control of Southeast Bank Limited.
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- Management Perception
The management of Southeast Bank Limited is always concerned about the prevailing and

upcoming future changes in the global or aational policy and shall respond appropriately and
timely to safeguard its interest. Due to maiataining a diversified portfolic in major sectors in line
with the country's growth scenario as well as industrial policy, the Bank will always endeavor to
- withstand the unexpected changes or any such potential threats. Nevertheless, political stability

and a congenial business environment is definitely the best situation in which the Bank will

achieve its maximum potential.

—
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5. DETAILED DESCRIPTION AND INFORMATION OF ISSUER’S APPLICATION

itk wiEh o viaran

T

Alamgir

-
[

1. | Particulars of Issuer
a) | Name of the Issuer Southeast Bank Limited 5
b) | Legal Status of the Issuer Public Limited Bank Company Listed with DSE and
CSE
- Contact Information: Address: Eunoos Trade
Center, 52-53, Dilkusha, C/A, Dhaka - 1300,
_ Bangladesh
- ¢) | Details of contact information Telephone: +880247115321
- : Attention; Mr. Rasedul Islam, FCA, FCMA, Seaior
Vice President |
d} | Date of Incorporation March 12, 1995 |
- e) | Date of Commencement of Business May 25, 1995
D | Authorized capital 15,000,000,000 ,
g) | Paid-up capital 12,859,580,660 ’
- h} | Total equity 33,052,591,318
i) | Total Liabilities 186,851,683,394
- i) | Total Financial Obligation 486,851,683,394
i} | Total Assets 519,914,530,044
- ) | Total Tangible Assets 9,872,999,237
m) | Net Worth 33,052,591,318 J
~ 2. | Particulars of Issue Managers - |
Southeast Bank Capital Services Limited (SEB-CSL)
a
)| Name of the Issue Managers and UCB Investment Ltd. (UCBIL) N
- b . Public Limited Company (SEB-CSL) and Private
) | Legal Status of the Issue Managers td. Company (UCBIL) o
SEB-CSL
- Mr. Mchammad Ebna Reaz
Head of Compliance, Dilkusha Branch, Eunoss -
Trade Center (Level-6) 52-53 Dilkusha C/A,
- Motijlieel,  Dhaka-1000. Tel: 223354166-7,
¢) | Details of Contact Information 223354169 e-mail: ebpa®southeastbankcom.bd,
Mobile: +88 01712251025
_ UCBIL
Anisul Haque, Senior Manager, Bulus Center {17
Floor), Plot CWS(A)-1, Road-34, Gulshan, Dhaka-
1212, anisy @ucbil.conpbd, +880255668070_
- ) by | SEB-CSL:
d) Name of the Issue managed by Issue % First Security Islami Bank Limited Rights Offer
| Manager _ v New Line Clothing Limited Initial Public
- - .
. 15 / @ih?
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Offering

UCBIL:

¢ [PO of Meghna Insurance Limited

¢ [PO of NRB Bank Limited

¢ Rights Offer of Sonali Paper and Board Mills
Limited

» Rights Offer of Sino Bangla industries Limited

+ ]POs of 6 {six) Perpetual Bonds of:- Dhaka Bank
Perpetual Bond, Pubali Bank Perpetual Bond, !
Premier Bank Perpetual Bond, [BBL. 2w
Perpetual Bond, AIBL Perpetual Bond and
Shahjalal islami Bank Perpetual Bond.

3. | Particulars of the Issue
a) | Name of the Issue | southeast Bank 1+ Perpetual Bond

i

b) Type of Debt Instrument to be

. Unsecured, Contingent-Convertible
issued

To raise Additional Tier-1 Capital through issuance |
of Perpetual Bond in order to streagthen its capital .
base in accordance with Bangladesh Bank's |
Guidelines on Risk Based Capital Adequacy
{Revised Regulatory Capital Framework in line
with Basel 11[).

The Bank shall utilize the procecds of the Issue for |
its regular higher yielding business activities. '
Number of Securities/Bond

Private offer: 900,000 |
d) Number of Securities and Total Size | | Public offer: 100,000

of the Issue to be Offered " | Total Issue Size
Private offer: BDT 450 Crore
Public offer: BDT 50 Crore

€) | Purpose of the Issue

e) | Face value and issue price of | | Facevalue of each bond: BDT 5,000
securities mentioning discount or

premium thereof: |

f} | Coupon rate or rate of profit or The Coupon Rate (Fioating) will be determined as'
discount rate and yield to the aggregate of:
maturity(YTM): . Base Rate: 20-year Treasury-Bond rate. i

(Latest available rate of 20-year Treasury-BonLiE;
rate as published by Debt Management |
Department of Bangladesh Bank on the guotation F

o
day): plus =
? ar
. Margin: 2.00 % pa. C%& a
. Coupon Floor Rate: 6.00% p.a. £
. Coupon Ceiling Rate: 10.00%pa. -, &
g) | Tenor or maturity .| Nil, the bond will be perpetual

h) | Details of conversion/exchange *: Conversion feature: Conditional-Convertible

16 //I o — —
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option features

Loss Absorption: The instrument has principal loss absorption !
through conversion to common shares at an
ohjective pre-specified trigger point

Trigger Point for Loss If the bank's consolidated CET-1 falls below

Absorption: Bangladesh Bank requirement of 4.50% and stays

below for 03 (Three) successive quarters, it would |
be the Trigger Point Condition and the 3rd quarter-
end date of consecutive below-minimum CET-1 ;
Ratio would be the Trigger Point Condition Date.
Once the Trigger Point Condition has been met and
Loss Absorption feature has been exercised, the
cycle will start again.

When conversion option will
be exercised;

The [ssuer will only exercise conversion option

when the Bank has reached the trigger point i.e. if
the bank's consolidated CET-1 falls below
Bangladesh Bank requirement (Currently of
4.50%]) and stays below for 03 (Three) successive
quarters. The end of the 3rd quarter will be Trigger
Point Date. The conversion will be exercised after
taking approval from BSEC and other compelent
authorities as per requirement. The period
between the Trigger Point Date and the date on
which the Issuer converts the Bonds will be known '
as Conversion Period. If a fractional share issuance ;
arises upon conversion, the jssuer will round the -
number of shares issuable, up to the next whole
number, Fractional lot size will also be rounded to °
the next whole number

Conversion Feature:

The bonds will be converted at a pre-determined
Conversion Strike Price into the commeon shares of
Southeast Bank. Conversion at this point is
mandatory.

The Conversion Strike Price:

Average of daily market price of the imumediate
previous 6 (six) months average market price of
Southeast Bank shares in the Dhaka Steck
Exchange from the trigger point date or Face Value
of the Share whichever is higher.

! The Conversion Mechanism: The issuer shall apply to BSEC for their consent |-z
before the conversion of the bonds into common | E 3
shares. The conversion method to be finalized at —‘é E
the time of the conversion as per Bangladesh | T
Bank's instruction. Qﬁ&
/-\"i) Mode - of redemption or Redemption: Nil é)
conversion/exchange Conversion: Conditional -Convertible et
% \
mad i Mamem . azmul Haide!
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§ 3 soutneast Bank Limited
- iy | Mode of option (call or put), ifany, in-{ | Put Option: Nil
case of redemption or '
conversion/exchange and discount Call Option: The kssuer may, by giving not less than
- or premium thereof 30 nor more than 60 days’ notice to the Trustee of !
the Call Exercise Date, which notice shall be '
— irrevocable, elect to redeem all, but not some only, !
of the Bonds at their principal amount together |
with any outstanding coupon payments which are t
- accrued but unpaid and net been subject to |
exercise of Issuer’s Coupon Discretion. The Call
- Option can be exercised only after ten years ofé
issuance, with prior approval from the Bangladesh
Bank. '
- k} | Rate of return The Coupon Rate (Floating) will be determined as |
the aggregate of:
*Reference Rate: 20-year Treasury-Bond rate.
- {Latest available rate of 20-year Treasury-Bond
rate  as published by Debt Management
- Department of Bangladesh Bank on the quotation
day) *(subject to Bangladesh Bank approval); plus
i
= sMargin: 2.00% (subject to Bangladesh Bank
approval)
_ *Coupon Ceiling: 10%
«Coupon Floor: 6% subject to having available
distributable profit,
- * {subject to Bangladesh Bank approval)
1} | Applicable tax rate As per law of the land
- m) | Default  protection  mechanism My
(details of credit enhancement
arrangement/agreement,
- redemption reserve, sinking fund
efc.,)
- n) ; Type of collateral securities being Nil
offered, if any
o) ! Status of securities holders in case of Claims of the investors on the bond are: o
- priority of payment 1. Superior to the claims of investors in equity
shares and perpetual non-cumulative preference
f shares, if any, of the bank whether currently
- f . | outstanding or issued at any time in the future.
2. Subordinated to the claims of depositors, general :
—_ creditors and Perpetual debt of the Bank other :
' than any Perpetual debt qualifying as Additional
R i Tier 1 Capital (as defined in the Basel.[H
18
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Guidelines) of the Bank;

3. Is neither secured nor covered by a guarantee of
the issuer nor related entity or other arrangement
that fegally or economically enhances the scniority
of the ciaim vis-2-vis bank creditors

p) | Period within which securities to be After publication of information memorandum in
issued the websites, subscription shall be received

through designated banker or banker to the issue
during subscription period not less than 05(five)
working days and not more than 15 (fifteen)
working days for public issue or not less than 30
(thirty) days and not more than 180 (one hundred
eighty} days for private offer respectively.

i) | Nature of tradability or listing in the T |
stock exchange(s) (Main To be listed and traded as per BSEC rules and
Board / ATB /any other platform, regulations :
mentioning the name of the stock

. exchange)

4. | Particulars of the Trustee B

a) | Name of the trustee IDLC [nvestment Limited

b} | Paid-up capital of the trustee 8DT 2,200 Million

¢} | Net worth of the trustee BDT 3,522 Miilion N

d) | Name of the issue(s) where » (ity Bank Znd Subordinated Bond o
performing as trustee ¥ Standard Bank 2nd Subordinated Debt

» (ity Bank 4% Subordinated Bend
s United Commercial Bank 3rd Subordinated
Bond
» Tarasima Apparels Limited Zero Coupon Bond
+ City Bank Perpetual Bond
s Standard Bank Perpetual Bond
DBH Zero Coupon Bond _
» BRAC Bank Affordable Housing Bond :
: ® DhakaBank PerpetualBond
5. : Particulars of the credit rating company O
a} Name of credit rating company Issuer: Credit Rating Information and Services
! Limited .
! Bond: Emerging Credit Rating Limited
b} | Credit rating status of the issuer or Long Term: AA
originator Short Term: 8T-2
¢) | Credit rating status of the issue Long Term: A+B*
Short Tern:: Not Applicable
d} | Date and validity of rating along Issuer
— | with surveillance ra tingﬁor the Long Term
19 v/l
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issuer or originator and for the issue

Valid Till: June 21, 2024
Surveillance Rating: AA

Issue

Valid Tili: May 15, 2024

Date of Declaration: May 16, 2023

Date of Declaration: June 22, 2023 o f

Latest default rate of the credit
rating company

N/A

Average time to default of the rated
category

N/A

Rating trigger

If the credit rating of the Issue falls below the
minimum investment grade t.e. “BBB” in the long
term or “S71-3" in the short term, then the Issuer ‘-
shall pay risk premium on top of the stipulated '
Coupon Rate as mentioned in the below table:

Essue Rating Risk Premium to be
Added |

BBB- 050% f
BB+BB.BB- 1.00% |
B+,B.B- 1.50% h
CCCHCCC,Cec- 200% |
CC+,CC,CC- 2.50% —

C+C,C- 3.00%
D 3.50% B
a

Particulars of originators, if any:

N7A

Particulars of other contractual paciies:

Name of the underwriter

Rupali Investment Limited

Name of legal counsel

Lex Juris

Name of the Arranger(s)

!
.......... 4i
|

iDLC Finance Limited {IDLC), C]iy Bank Capital |

Resources Limited (CBCRL) &
Southeast Bank Capital Services Limited {SEBCSL) |

- ¢)
f
- g)
6.
_ 7.
a)
b)
c}
| 5

Bankers to the Issue

Southeast Bank Limited

Munammad Shirajul Hugq Mamun

"~ Nazmut Hatde!

- Assistan v eyt
,; 3 ica Presiden comg“';?t Bank Limitad
SoL le ank Limited Pad Office Dhakd
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% Southeast Bank Limited

- 6. DETAILS OF THE UTILIZATION OF PROCEEDS

- Southeast Bank Limited has decided to raise Additional Tier-1 Capital through issuance -«of
Southeast Bank 15t Perpetual Bond in order to strengthen its capital base in accordance with
= Bangladesh Bank's Guidelines on Risk Based Capital Adequacy (Revised Regulatory Capital
Framework in line with Basel I1i}. The proposed bond issue will ailow the bank to enhance its

- capital strength and continue to grow its balance sheet in the future years.

- The proposed bond will qualify as part of Southeast Bank's Additional Tier-1 capital and will help
maintain healthy capital adequacy ratios in the coming years. Besides, the BDT 5 billion fund will

be used for undertaking general business activities of the bank including strengthening of the

loan portfolic and other securities,
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7. FEATURES OF THE DEBT SECURITY T BE iSSUED

a.

Basic Features of the lnstrument
“aE E?' 2 Rl y ':E:.

Iséiier "

The Issue

Southe@t Bank 1= Perpetuéi Bond

Issue Type

Unsecuted, Contingent-convertible, BASEL 11l compliant,
Perpetyal Debt instrument for inclusion in Additional Tier

I Capita}

Mandated joint Lead Arrangers

IDLC Finance Limited, City Bank Capital Resources
Limiteg and Southeast Bank Capital Services Limited are
referresh to as the “Mandated Joint Lead Arrangers” or the
“MJLASs".

Issue Manager

Southeast Bank Capital Services Limited

Underwriter

Rupali Investment Limited

Arrangement Basis

Private. offer: Best effort basis

Public Qffer; 208 to be underwritten on firm commitment
basis

Issue Size

BDT 5_30,000,000 Public Issue and BDT 4,500,000,000
Private _Placement

a. Basic Feature of the
Bond:

Purpose

To raise Additional Tier-1 Capital through issuance of
Southeast Bank Perpetual Bond in order to strengthen its
capital base in accordance with Bangladesh Bank's
Guidelipes on Risk Based Capital Adequacy {Revised
Reguiakory Capital Framework in line with Basel {H).

The Bapk shall utilize the proceeds of the Issue for its
regulag higher yielding business activities.

Investors

Privatg Offer: The potential investors may include but not
limited:to:

+Public Financial Institutions which are duly authorized to
invest in Bonds as per Bangladesh Bank Regulations

sMutual Funds, [nsurance Companies, Scheduled
Commegrcial Banks,

«Co-opgrative Banks, Regional Rural Banks authorized to
invest in bonds/ debentures,

«Sociegies authorized to invest in bonds/debentures,

»Trusgs authorized to invest in bonds/ debentures,

s

b

eStatukory Corporations/ Undertakings established by
Centra}/ State legislature authorized to invest in bonds/
debengures,

g'_'ta'nu.ad Shl'a;ul Hi]q Mavon

nior Assis!anl Vice Pragident Company Sacretary
& Accounts Divislon

Financial Camrot

Southeast Bank Limitad
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- IssuBE: " R B 1easth KD ]
oAny other not mentloned in the list but is ehg:h e 1o
subscribe as per regulations by Bangladesh Bank.

This being a private placement [ssue, the eligible investors
_ who have been addressed through this communication
- directly, are only eligible to apply.

Prior to making any investment in these Bonds, each
- investor should satisfy and assure himself/herself/itself
that he/she/it is authorized and eligible to invest in these
Bonds. The Bank shall be under no obligation to verify the
- eligibility /authority of the investor to invest in these
Bonds. Further, mere receipt of this Disclosure Document
by a person shall not be construed as any representation
by the Bank that such person is authorized to invest in
these Bonds or eligible to subscribe to these Bonds. If
after applying for subscription to these Bonds and/or
allotment of Bonds to any person, is found to have been
ineligible to invest in/hold these Bonds, the Bank shail not
be responsible in any manner,

Public Offer: Eligible Institutional Investors and Generat
Investors /Public who have valid BO account including
Resident of Bangladesh and NRB

- Currency Bangladeshi Taka (BDT)
Face Value BDT 5,000
No. of Bonds in Each Lot Private offer: 2000
Public offer: 1
Denomination: Benomination of each Bond is indicated at BDT 5,000 Face
- Value
Total no. of Lots Private offer: 450
- Public offer: 100,000
Minimum Subseription Amount | Private offer: 10,000,000
- Public offer; 5,000
Mode of Placement: Private Placement: BDT 4,500,000,000
s Public Placement: BDT 500,000,000
Maturity: Not Applicable. The Bonds shall be perpetual i.e. there is
no maturity date and there are no step-ups or other
- incentives to redeen:.
Governing Law: The laws of The People's Repubtic of Bangladesh
Security: Unsecurgd.
- Farm: Registered 0N
Listing: BDT 4,500 million to be listed, subject to consent of

Bangladesh Securities and Exchange Commission {BSEC)

- and as peY rules and regulations, in the stock exchange(s)}

and BDT 500 million to be listed under public offer

The Coupon Rate (Floating) will be determined ay)ther
L

b. Coupon Rate:
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+ Reference Rate: 20-year Treasury-Bond rate.
- (Latest available rate of 20-year Treasury-Bond rate

as published by Debt Management Department of
Bangladesh Bank on the quotation day} *{(subjcct to
Bangladesh Bank approval); plus

= + Margin: 2.00% (subject to Bangladesh Bank
approval}

2 Coupon Ceiling: 10%

+ Coupon Floor: 6% subject to having available
distributable profit.

* (subject to Bangladesh Bank approval)
Coupon Payment: Coupon will be payable half yearly on the Coupon
Payment Dates at the end of each Coupon Period but
subject to Issuer’s Coupon Discretion.,
Late Payment issuer shall pay a late payment penalty of 206 [(two
perceng} higher than the Coupon Rate and be payabie on
the amgunt not paid on the due date for the respective
- coupoa pericd, till the date of actual payment unless
exercise of coupon discretion is not effect.
Quotation Day: Five (§5) Business Days prior to the first day of each
= Coupon Payment Date for which Coupon Rate is to be
determined.
Issuer’s Coupon Discretion The issuer will have full discretion at all times to cancel
- distributions/payments to the bondholder
Business Day Convention/Effect | » If any Coupon/ Interest Payment Date falis on a day
of Holidays that is not a Business Day, the payment shall be made
- by the Issuer on the immediately succeeding Business
Day.
» {fthe Call Option Due Date (also being the last Coupon
- Payment Date, in case Call Option is exeicised) of the
Bognds falis on a day that ts not a Business Day, the
Call Option Price shall be paid by the [ssuer on the
immediately preceding Business Day along with
interest accrued on the Bonds until but excluding the
dage of such payment.

Put Option: Not applicable 5
Call Option: The Issuer may, by giving not less than 30 nor more than [,

60 days’ notice to the Trustee of the Call Exercise Date, |
which notice shall be irrevocable, elect to redeem ali, bul M
not spme only, of the Bonds at their principal amount
together with any outstanding coupon payments which.rﬁ
are accrued but unpaid and not been subject to exercise of

issuer’s Coupon Discretion. The Call Option can be =
exercised only after ten years of issuance, wjthpripr
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approval from the Bangladesh Bank.

Call Option Eligibility: 1. Replace this instrument with capital of the same or

- better quality that are sustainable for the income capacity

of the Bank, or,

- 2. Capital position is above the minimum requirements
after the call option is exercised
Trustee IDLC Investments Limited
~ ¢. Transferability Freely transferable in accordance with the provisions of
JLiquidity the Deed of Trust
- d. Prepayment, Call, | Prepayment, Call, Refunding: can be exercised after 10
Refunding, Conversion | years subject to approval of Bangladesh Bank
features
- Conversion: Conditional-Convertible
e. Late Redemption Not Applicable.

Since the instrument is perpetual in nature i.e. there is no
maturity date; late redemption is not applicable unless
and until it is eligibie for call option criteria.

- f. Tax Features As per applicabie law

Claim Settlement in the event of | Claims of the investors on the bond are:
Liguidation or Wind-up:
1. Superior to the claims of investors in equity shares and
_ perpetual non-cumulative preference shares, if any, of the

bank whether currently outstanding or issued at any time
in the future.

- 2. Subordinated to the claims of depositors, general
creditors and Perpetual debt of the Bank other than any
Perpetual debt qualifying as Additional Tier 1 Capital (as
=~ defined in the Basel [l Guidelines) of the Bank;

3. Is neither secured nor covered by a gurarantee of the
- issuer nor related entity or other arrangement that legally
or economically enhances the seniority of the claim vis-a-
vis bank creditors

Notwithstanding anything to the contrary stipulated
herein, the claims of the Bondholders shall be subject to
the provisions of Loss Absorption in this terms and
features _ .

Loss Absorption: The instrument has principal loss absorption through
conversion to common shares at an objective pre-
specified trigger point.

Point for Loss | If the bank's consolidated CET-1 falls below Bangladesh
Bank requirement of 4.509% and stays below for 03
(Three) successive quarters, it would be the Trigger Point iy
Condition and the 3rd quarter-end date of consecutive
below-minimum CET-1 Ratio would be the Trigger Ppint | i

Trigger
Absorption:

akar,FC2
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Condltlon Date. Once the Trigger Point Condition has becn

met and Loss Absorption feature has been exercised, the
cycle will start again.

When conversion option will be

exercised:

The Issuer will only exercise conversion option when the
Bank has reached the trigger peint ie. If the bank’s
consolidated CET-1 falls below Bangladesh Bank
requirement {Currently of 4.50%) and stays below for 03
(Three) successive quarters. The end of the 3rd quarter
will be Trigger Point Date. The conversion will be
exercised after taking approval from BSEC and other
competent authorities as per requirement. The pericd
betwean the Trigger Point Date and the date on which the
Issuer converts the Bonds will be known as Conversion
Period, If a fractional share issuance arises upon
conversion, the issuer will round the number of shares
issuable, up to the next whole number. Fractional lot size
will also be rounded to the next whole number,

Conversion Feature:

The bonds will be converted at a pre-determined
Conversion Strike Price into the common shares of
Southeast Bank, Cenversion at this peint is mandatory.

The Conversion Strike Price:

Averagé of daily market price of the immediate previous 6
{six) months average market price of Southeast Bank
shares in the Dhaka Stock Exchange from the trigger point
date or Face Value of the Share whichever is higher.

The Conversion Mechanism:

The issuer shall apply to BSEC for their consent before the
conversion of the bonds inte common shares. The
conversion method to be finalized at the time of the
conversion as per Bangladesh Bank's instruction.

Conversion Notice

Within 2 {two) Business Days of the approval date of the
Audited Financials for the Conditional Conversion, Issuer
shall notify the Trustee once at the end of the 2nd Quarter
when CET-1 Ratio remains below 4.50% and also at the
time of exercise of loss Absorption feature, the
Conversion Strike Price, number of Bands to be converted,
expected end date of the Conversion Pericd ("Conversion
Notice’}); and the Trustee shall within 2 (twe) Business

Days of the receipt of the Conversion Notice, notify the |

Bondholders about the receipt of the Conversicn Notice.
All notices are validly given if:

» Mailed to bondholders at their respective
address in the register,

+ Published for three consecutive days in one
English newspaper and one Bengali newspaper; y
each having wide circulation in Bangladesh,

» Emailed to bondholders at their respectivey

addresses set out in the Issuer Register provided
that such notices will anly be considered as validly
given unless followed up with hard copies of the
notices being mailed to the bondholders,or
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published for three consecutive days in a leading
newspaper as aforesaid.

Any such notice shall be deemed o have been
given on the seventh day after being so mailed or
on the later of the date of such publications

Dividend Discretion:

i. The bank has full discretion at all times to
cancel distributions/payments;

it. Cancellation of discretionary payments
must not be an event of default;

iil. Banks have full access to cancelled
payments to meet obligations as they fali due;

iv. Cancellation of distributions/payments
must not impose restrictions on the bank except in
relation to distributions to common stakeho!ders;
and

v. Dividends to be paid out of distributable
items;
vi. The dividend shall not be cumulative. i.e,

dividend missed in a year will not be paid in future
years, even if adequate profit is available and the
level of CRAR conforms to the regulatory
minimum. When dividend is paid at a rate lesser
than the prescribed rate, the unpaid amount wili
not be paid in future years, even if adequate profit
is dvailable and the level of CRAR conforms to the
regulatory minimum.

vii. In general, it may be in order for banks to
have dividend stopper arrangement that stop
dividend payments on common shares in the
event the holders of Additional Tier 1 instruments
are not paid dividend/coupon. However, dividend
stoppers must not impede the full discretion that
bank must have at all times to cancel
distributions/payments on the Additional Tier 1
instrument, nor must they act in a way that could o -
hinder the re-capitalization of the bank. For T
example, it would not be permitted for a stopper
on an Additional Tier 1 instrument to:

=)

q

s

Tanziny Al air

-

. attempt to stop payment on another
instrument where the payments on this othfzrLJ
instrument were not also fully discretionary;

v -

. prevent distributions to shareholders for a
period that extends beyond the point in time thit
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dividends/coupons on the Additional Tier 1
instrument are resumed;

! impede the normal operation of the bank
or any restructuring activity {including
- acquisitions/disposals).

. A stopper may act fo prohibit actions that are
ind equivalent to the payment of a dividend, such as the bank
undertgking discretionary share buybacks, if otherwise
permitted

-— Payment Suspension | With service of Conversion I[ndication Notice, any Scini-
Methodology Annual Coupon Payment, if payable shall remain
susperngled from the commencement of the third (3rd)
Quarter till completion of audit. After audit completion, if
it appears that Trigger Point Condition did not occur, then
the Issuer shall resume Semi-Annua! Coupon Payments
that was suspended, however, the Bondholders shail not
be entided to receive any interest, penaity or late payment
interesk for the suspension peried.

If after completion of audit it is confirmed that Trigger
Point Condition occurred, then Bondholders shall not be
eligible to receive Semi-Annual Coupon Payments that
= was suspended nor shall they have any claim to the same.

It is further clarified that if Loss Absorption Methodology
- is appMed and Perpetual Bonds are converted, Semi-
Annual Coupon Payment for such converted Perpetual
Bonds ghall never resume.

For avoidance of doubt it is clarified that Semi-Annual
Payments for the next Coupon Payment Date shall be only
for those unconverted Perpetual Bonds provided the
consotidated CET-1 ratio reached the required minimum
of 4.5% or above.
- Events of Default: (a) ~°  Breach of Commen Equity Holders' Dividend
Stopper Clause;
(b) Subject to exercise of Issuer's Coupon Discretion,
Trigger Point Consideration being met, and/or exercise of
Loss Absorption feature, the issuer defaults in the
paymeat of any money owing in respect of the Perpetual
Bonds. when the same shall become due and payable in
accordance with these presents and such default
continyes for at least seven (7} Business Days
{c) Breach of any covenant, warranty or other
= provigion of the Trust Deed otherwise as provided in the | ~
preceding paragraphs of this Clause and such default
contigues for at least thirty (30) Business Days
= It is further clarified that the Bondholders shall have ng
rights, to accelerate the repayment of future scheduled?

payments except in bankruptey and liquidation. .

. [
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- Issuer:

Consent Right of Bondhaolders:

Issuer needs to take prlor consent From AT-1 (50utheast
Bank 1st Perpetual Bond} bondholders to issue new Tier-1I
capital over maximurn limit as set by Bangladesh Bank.

Dividend Stepper Clause:

Dividend Stopper Clause will be applicable to these Bonds
and it will stop dividend payments ¢n common shares in
the event the holders of the Bonds are not paid coupon, ln
the event the holders of the Bonds are not paid coupon,
they shall not impede the full discretion that Issuer has at
all times to cancel distributions/payments on the Bonds,
nor will they impede / hinder:

(i) The Re-Capitalization of the Issuer.

(ii} The Issuer's right to make payments on other
instruments, where the payments on this other
instrument were not also fully discretionary

(iii)  The Issuer’s right to making distributions to
shareholders for a pericd that extends beyond the point in
time that coupon /dividends on the Bonds are resumed.
{iv} The normal operation of the fissuer or any
restructuring activity (including acquisitions/ disposals).

Documentation:

Will include but not limited to the followings:

+ Facility Arranger’s Agreement / Term Sheet

+ Bond Subscription Agreement

+ Trust Deed

« Any other agreements/instruments relating to
such transaction

Conditions precedent:

In form and substance satisfactory to the MLA including
without limitation: (i) due diligence having been
conducted and completed, {ii) documentation for the
Finrancing and appropriate  business description
disclosure in the offering circular, (iii) receipt by the MLA
of appropriate legal opinions from external counsel, (iv)
the Issuer having obtained all relevant approvals for the
Bond.

g. Cost related to the
issue

Total of Arrangement fee, Trustee, Paying Agent,
Registrar, Transfer Agent fee, Bond Rating fec & Legal
Counsel Fee, listing and 1PO related fees/cost: Total
BDT 32,948,500 (approx.)

h. Repayment Schedule

Not Applicable

i. Call or put option, and
premium or discount
thereof, If any

Put Option: Nil

Call Option: The Issuer may, by giving not less than 30 nor
more than 60 days’ notice to the Trustee of the Call
Exercise Date, which notice shall be irrevocable, elect to
redeem all, but not some only, of the Bonds at their
principal amount together with any cutstanding coupon
payments which are accrued but unpaid and not been
subject to exercise of Issuer’s Coupon Discretion. The Call
Option can be exercised only after ten years of issuance,
with prior approval from the Bangladesh Bank.

!

j. Credit enhancement

Nil
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The Trystee shall enforce all payment obligations under
the Perpetual Bonds only by way of petitioning for the
winding up or dissolution of the Issuer and/or by proving
for the amount due and payable under the perpetual
Bonds in the liguidation or administration of the Issuer,
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8. DESCRIPTION OF COLLATERAL SECURITY AND TYPE OF CHARGES TO BE CREATED
AGAINST ISSUE

Scutheast Bank 1%t Perpetual Bond will be Superior to the claims of investors in equity shares and

- perpetual non-cumulative preference shares and subordinated to the ciaims of depositors,
general creditors and subordinated debt of the Bank. Hence, it is neither secured nor covered by a

- guarantee of the issuer nor related entity or other arrangement that legally or economically
enhances the seniority of the claim vis-a-vis bank creditors.
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9, RIGHTS & OBLIGATIONS OF THE {SSUER

General Covenants by the Issuer: The Bongs shall be issued in registered and unlisted form and
Issuer shall comply with the provisions of the Trust Deed and shali be bound by it.

Compliance with BB Rules & Guidelines: issuer shall comply with Bangladesh Bank Rules and
Guidelines, Trust Deed, conditions, Schedules and Agency Agreement. The lssuer is obliged Lo
obtain due approval from the Bangiadesh Bank and the Bangladesh Securities and Exchange
Commission for issuance ¢f the Bonds.

As long as any of the Bends remains outstapding or any amount is outstanding to the Trustee or
any Bondholder under any Bond Document, the [ssuer undertakes to each of the Trustee and the
Bondholders that it shall comply with the following conditions namely:

¢ Torefrain from substantially changing its general nature of the business;

* To refrain from entering into any tsansaction, agreement or arrangement with any of its
Affiliates other than on arm’s length basis;

*» To promptly obtain any Authorisation required under any law or regulalion of its
jurisdiction of incorporation to egable it to perform its obligations under the Bond
Documents and comply with them fylly as and when required by the Trustee;

+ To comply with all applicable laws apd regulations;

To shall maintain insurances on and in relation to its business and assets with reputable
underwriters or insurance companigs;

» Tobe duly incorporated and validly existing under the laws of its jurisdiction;

+ The lssuer shall duly and punctually follow the prevailing rules and regulations of
taxation.

» To maintain books and records {with respect to itself and its business) in the manner
described in the Trust Deed;

+ To promptly do all such acts or execute all such documents as the Trustee may reasonably
specify for the exercise of any rights powers and remedies of the Trustee provided by or
pursuant to the Bond Documents or by law on a best efforts basis and to the extent
permitted by applicabie laws;

s To refrain from being a creditor in respect of any Financial Indebtedness except in
ordinary course of business; -

e To refrain from incurring or allowing to remain outstanding any guarantee or otherwise
voluntarily assume any liability except for any guarantee under any Bond Document or
any guarantee in the ordinary course of business consistent with its current practice;

To comply with Bangladesh Bank Authorisations, Rules and Guidelines;

+ To provide such information and within such period of time as specified in the Trust

Deed; :

p.
o

Corporate Covenant: The Issuer shall all Wmes carry on and conduct its affairs in a proper ang
efficient manner in compliance with any requirement of law from time to time in force in
Bangladesh and in compliance with its ang in compliance with its Memorandum and Articles O?\I,E
Association save where failure to do so would not constitute a Materials Adverse Effect. Mg

SN
Consents: The [ssuer shall obtain and comply with the terms of all authorisations, approvais, )<

licences and consents necessary under any Law in connection with its business.

Vol i
I T T E R
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- Authorised Signatories: The Issuer shall deliver to the Trustee upon execution of this Deed and
thereafter upon any change of the same, a list of Authorised Signatories of the Issuer together
with a specimen signature of each Authorised Sighatory.

Financial Statements: The Issuer shall prepare in respect of each financial years, financial
statements and provide the same to the Trustee in such form and manner as described in the
o Trust Deed.

General Nepative Covenants: The [ssuer shall not until after the final settlement, save to the
extent permitted by or contemptated by Applicable Law or with the prior written consent of the
Trustee:

+ sell, convey, transfer, lease, assign or othérwise dispose of or agree or attempt or purport
to sell, convey, transfer, lease or otherwise dispose of or use, invest or otherwise deal with
any of its properties, assets or undertaking or grant any option or right to acquire the
same which shall reasonably be expected to have a Material Adverse Effect.

* grant, create or permit to exist any encumbrance over {(including the grant of security or
trust over or the occurrence of execution or diligence in respect of) its assets which shall
reasonably be expected to have a Material Adverse Effect.
consolidate or merge with any other person;
permit the validity or effectiveness of the transaction documents to be impaired or to be
amended, hypothecated, subordinated, terminated or discharged.

- Dealing with Trustee: The Issuer shall upen reasonable notice, during normal business hours
allow the Trustee and any persons appointed by the Trustee access to such books of account and
other business records as relate to the assigned rights or the benefit of the assigned rights as the

- Trustee or any such persons may reasonably require.

Information to Trustee: So far as permitted by applicable law and subject to any binding
- confidentiality restrictions, the Issuer shall give to the Trustee such information, opinions,
certificates and other evidence as the trustee and any persons appointed by the Trustee shali
reasonably require for the purposes of the discharge of the duties, trusts, powers, authoritics and
discretions vested in the Trustee by or pursuant to the Trust Deed or any other Transaction

Document.

Execution of Further Documents: The Issuer shall, so far as permitted by applicable law and
regulatory requirements, execute all such further documents and do all such further acted and
things as the Trustee {acting reasonably) may consider to be necessary at the time to give effecl to
the terms of the relevant Transaction Documents.

Notification of Event Default: The issuer shall deliver notice to the Trustee forthwith upon
becoming aware of any Event of Default without waiting for the Trustee to take any further

action.

No Variation and Termination of Transaction Documents: The [ssuer shall not until the final '
" settlement, save to the extent permitted by the Transaction Documents or with the prior written
consent of the Trustee (a) terminate any Transaction Documents, {b} vary any provision of an} I
Transaction Document (C) permit any person who has obligations under the Transactio
- Document to be released from such obligatiotis other than in accordance with the terms of the ¢
applicable Transaction Document and any applicable requirement of law or regulatary directioné&

— Filings: The Issuer shall effect all required filings in respect of the Issuer and file, record or enrol
each Transaction Document required to be filed, recorded or enrolled with any court or other
authority in Bangladesh and ensure that such required filings, recordings or enrolments are
33
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maintained in accordance with any applicable requirement of law or regulatory direction at all
times.

Payments: The [ssuer shall pay moneys payable by it to the Trustee under this Trust Deed
without set off, counterclaim, deduction or withholding, unless otherwise compelled by law.

Notices to Bondholders: The Issuer shall send or procure to be sent {not less than three days
prior to the date of publication) to the Trustee, for the Trustee's approval, one copy of each notice
to be given to the Bondholders in accordance with the Trust Deed and not publish such notice
without such approval and, upon publication, send to the Trustee two copies of such notice.

Notification of Non-Payments: The Issuer shall use reasonable endeavours to notify the Trustee
forthwith in the event of non-payment of the full amount within due date.

Notification of Late Payment: The Issuer shall forthwith give notice to the Bondholders through
the Trustee of payments of any sum due in respect of the Bonds, made after their due date to the

Trustee,
Notification of Tax Deduction: The Issuer shall promptly give notice to the Trustee

(a) if it is required by law to effect a deduction or withholding of Tax in respect of any payment

due in respect of any Bonds.
{b) and in such cases take such action as way be required by the Trustee acting reasonable in

respect thereof.

Consolidation, Amalgamation or Mergey: The lssuer will not consolidate with, merge or
amalgamate into or transfer its assets substantially as an entirety to any company or convey or
transfer its properties and assets substantially as an entirety to any person {the consummation of
any such event, a "Merger").
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10. RIGHTS & OBLIGATIONS OF THE TRUSTEE

Duties and Powers of the Trustee: The Trustee has the following duties and powers in
connection with the Trust:
» to hold the benefit of the covenants made by the [ssuer and the conditions on trust for the
Bondholders;
- ¢ to open such accounts necessary for discharging the functions of Trustee;

* to keep the money and assets representing the Trust Property {inctuding enforcement
proceeds) and to deposit and withdraw such moneys and assets as may be required from

- time to time;

» (o undertake all such actions for the recoveries of any overdue in accordance with the
provisions of the Trust Deed and to execute all such documents, deeds and papers and to
do all acts in relation thereto: '

s toissue, manage and administer the Bonds in accordance with the terins of the Trust Deed
and execute, acknowledge, confirm or endorse any agreements, documents, deeds,
instruments and papers in connection therewith;

¢ o call any meetings of the Bondholders in accordance with the provisions of the Trust
Deed and the Bonds and to facilitate the proceedings of such meeting as it deems
appropriate in accordance with the terms of the Trust Deed;

+ to implement, give effect to and facilitate the terms and cenditions of the Bonds and such
other documents, deeds and agreements in contemplation thereof;

* upon instruction by the Bondholders upon occurrence of an Event of Default in

- accordance with this Trust Deed, to sell or otherwise dispose of the Trust Property and

close any bank accounts that may have been opened in pursuance of this Trust Deed after
distribution of amounts standing to their ¢redit;

- e to take such action as may be appropriate for the protection of the interest of the

Bondholders in accordance with the Trust Act, 1882 and the provisions of the Trust Deed;
¢ The Trustee shall have power to initiate negotiations with the respective partics for

- inclusion of any additional terms and conditions for the perfermance of the obligations

under this Trust Deed for the protection of the interest of the Bondholders, and necessary
amendments can then be made by way of mutual agreement; and

- « to do all such other acts, deeds and things as may be necessary and incidental to the above

objects unless such acts require the prior consent of the Beneficiaries in accordance with

the Trust Deed.

Reliance on information: The Trustee may in relation to the Trust Deed act on the opinion or
advice of or a certificate or any information obtained from any lawyer or other experts and shall
not be responsible for any Liability occasioned by so acting; o =

L
Certificate of directors or Authorised Signatories: The Trustee may call for a certificate signedy & .
by two Authorised Signatories of the Issuer or other persen d_uly authorised as to any m“ﬁﬁ
matter prima fucie within the knowledge of the Issuer as sufficient evidence thereof. The Truste

shall not be bound in any such case to call for further evidence or be responsible for any Liability-g

i i ili do; -

. that may be occasioned by its failing so to !\S Gy
Resolution or direction of Bondholders: If there was some defect in the constitution o_f the

meeting or if the resolution or direction made by the meeting of the bondholders is not yalad or

- binding for some defect, the Trustee will not be held responsible provided it has acted in good

PR

faith.
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- Bendholders as a class: In connection with the exercise by it of any of its trusts, powers,
authorities and discretions, the Trustee shall have regard to the general interests of the
Bondhelders as a class.

No obligation to monitor or investigate: The Trustee is under no obligation to menitor or
supervise the functions of any other persen under the Bonds or any other agreement or
document relating to the transactions herein. In the absence of actual knowledge of a breach of
obligation the Trustee may assume that each such person is properly performing and complying
with its obligations. Similarly, the Trustee is under no gbligation to investigate Bonds or other
agreement or documents to that effect.

Bonds held by the lssuer: In the absence of actual knowledge or express notice to the contrary,
the Trustes may assume without enquiry (other than requesting a certificate of the [ssuer), that
no Bonds are for the time being held by or for the benelfit of the Issuer or any of its Affiliates;

Events of Default: The Trustee shall not be bound to give notice to any person of the execution of
the Trust Deed or to take any steps to ascertain whether any Default or Event of Default has
happened and, until it shall have actual knowledge or express notice to the contrary.

- Right to deduct or withhold for taxes: Deduction or withholding of tax will be as per prevailing
taw of the land.

- Error of judgment: Trustee has no liability for error of judgment made in good faith.

No responsibility for loss: The Trustee shall not be responsible for any loss incurred by
- bondhoiders’ subject to any applicable taws or regulations except for its Trustee's own gross
negligence, wilful default or fraud.

- Force Majeure: The Trustee shall not be liable for Force Majeure.

Immunities: The Trustee's immunities and protections from liability and its right to
indemnification extend to its officers, djfectors and employees and it's successors upon
resignation and replacement. The Issuer will not be entitled to ciaim for itseif or any of its assets
immunity from suit, execution, attachment or other legal process.

Trustee's determination: The Trustee may determine whether or not a default in the
performance by the Issuer of any obligatign under the provisions is capable of remedy and/or
materially prejudicial to the interests of thg Bondholders. If the Trustee certifies that any such
- default is not capable of remedy and/or magerially prejudicial to the interests of the Bondholders,
such certificate shall be ¢onclusive and binging upon the Issuer and the Bondholders subject to
conditions as specified in the Trust Deed.

Application of proceeds: The Trustee shall not be responsible for the receipt or application by -
the [ssuer of the proceeds of the issue of the Bonds or the delivery of any Bond Certificate to the, 4*
- persons entitled to it; %;i

Delegation: The Trustee may, with the priar consent in writing of the Issuer, whether by power";.-. ‘
w of attorney or otherwise, delegate to any person or persons or fluctuating body of persons all ol °
any of the trusts, powers, authorities and discretions vested in it by the Trust Deed and any such e
delegation may be made upon such tergs and conditions and subject to such regulations -~ -
(including power to sub-delegate with the ¢ensent of the Trustee) as the T'rustee may think fit in
the interests of the Bondhalder. The Trustee is required to exercise reasonable care in the
selection of any such Appointee.
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- Agents: Subject to the provisions of the Trust Act 1882, the Trustee may, with the prior consent
in writing of the Issuer, employ agents to conduct its duties in accordance with Trust Deed onits
behalf.

Confldential information: The Trustee shall not {unless required by law or ordered soto do by a
court of competent jurisdiction) be required to disclose to any Bondholder any confidential

— information (financial or otherwise} made available to the Trustee by the Issuer or any other
person in connection with the Trust Deed.

Professiona! charges: Any trustee being a banker, lawyer, broker or other person engaged in any
profession or business shall be entitled to charge and be paid ail usual professional and other
charges for business transacted and acts done by him ot his partner or firm on matters arising in
connection with the trusts and also his incurred charges in addition to disbursements for all other
werk and business done and all time spent by him or his partner or firm on matters arising in
connection with the Trust Deed, including matters which might or should have been attended to
in person by a trustee not being a banker, lawyer, broker or other professional person.

Expenditure by the Trustee: The Trustee is not cbliged to expend or risk its own funds or
otherwise incur any financial liability in the performance of its duties if it has grounds for

- believing the repayment {if approved by the issuer) of such funds or adequate indemnity against,
or security for, such risk or liability is not assured to it.

- Restriction on financial transactions with the Issuer: The Trustee and its directors and
officers shall be precluded from making any contracts or entering into any transactions ("Other
Business) with the 1ssuer which would place its fiduciary duties towards the Bondholders in
- conflict with its rights and obligations in such Other Business.

Trustee liable for gross negligence: Trustee shall be liable for gross negligence in the
performance of its duties under the Trust Deed.

Exercise of Discretion: Unless provided to the contrary in the Trust Deed, the Trustee shall not
be obliged to exercise or consider exercising any discretion or consider making or make any
determination or to consider taking or take any action whatsoever in connection with or under or
pursuant to the Bonds unless directed to do so by the holders of nat less than 662/5 percent in
principal amount of the Bonds then outstanding or if so directed by an Extraordinary Resolution
and the Trustee will not be responsible for any loss, expense, damage, claim, cost, charge or
liability which may be suffered as a result thereof.

- Trustee’s Obligation for Requesting Compliance Certificates: The Trustee shall have no
responsibility for requesting Compliance Certificates unless the Issuer has failed to deliver such
certificates in accordance with (Terms of Appointment) or the Trustec is requested to do so by any

- Bancdholder.

Modification and Waiver: The Trustee may agree, without the consent of the Bondholders, to (i)

any modification (except as mentioned in Amendment Provisions of Trust Deed) to, or tl?c waiver

or authorisation of any breach or proposed breach of, any terms of the Trust Deed which is ot
materially prejudicial to the interests of the Bondholders or (i) any modification to the Bonds of &
the Trust Deed which is of a formal, minor or technical nature or to correct a manifest error or
comply with mandatory provisions of law. Any such modification, waiver or authnri‘satio:‘w will bt :
binding on the Bondholders and, unless the Trustee agrees otherwise, any such modifications '{:’g ke
be notified by the Trustee to the Bondholders as soon as practicable thereafter.

Interests of Bondholders: The Trustee shall have regard to the interests of the Bondholders as a
class and not individuals in the exercise of its duties under this Deed.
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11. RIGHTS & OBLIGATIONS OF PHE ISSUE MANAGER, UNDERWRITER,
OR ANY OTHER CONTRACTUAL PARTIES

[ssue manager:
a) The Issue Manager is responsiblie to comply with all the requirements as per Debt Securities
Rules and Consent Letter including preparation and disclosures made in the Information

Memorandum.

b) The Issue Manager shall be entitled to get fees and be responsible for the issue, including
preparation of Information Memorandum and disclosures made in the Information
Memorandum,

¢} The Issue Manager shall provide a compjliance report to BSEC about the use of the proceeds
raised through public issue by the Issuer on half-yearly basis up to full utilization of the
proceeds.

d) BSEC may require the Issue Manager to.submit additional disclosure, information, documents,
certification and clarification, as the casg may be, to produce or to disclose, in the [nformation
Memorandum for sale of securities, within such time as may be stipulated, and in such casc
the Issue Manager shall fulfil such requigements within such time.

e} Receive the report on utilization of proceeds as well as implementation status.

Underwriter:

a) Pay for the unsubscribed portion of Bomnds up to the Firm Commitment Amount within the
time stipulated in the Modus Operendi of the Issue of the Trust Deed.

b) In the case of failure by the Underwriter to pay for the unsubscribed portion of Bonds up to
the Firm Commitment Amount under the terms mentioned above, the Underwriter will not be
eligible to underwrite any other issye, until such time as it fulfils it's underweiting
commitment under the Underwriting Agreement and shall also be subjected to other
penalties as may be determined by BSEC. Further, in the case of such failure the lssuer will be
under ro obligation to pay any underwriting commission.
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12. RIGHTS & OBLIGATIONS OF ELIGIBLE INVESTORS

- Binding Obligation: Investors/bondholders are required to enter into a Subscription Agreement
with the Issuer and be bound by the terms and conditions of that agreement.

- Severability of Bondholder’s Obligations: The failure to perform obligations of the
Bondhelders under the Subscription Agreement and other agreements with identica! terms shall
not affect the obligations of the Issuer towards any other Bondholder{s) under other identical
agreements,

Individual Right: Each Bondholder will be entitled to protect and enforce its individual rights
independently without the need for other Bondholder(s) to be joined as additional party in such
proceedings for such purpose.

Powers: The Bondholders shall be able to hold meetings with such power and scope as provided
for in the Trust Deed.

Issue Bond Certificates: Issuer shall duly execute and deliver bond certificates to the
bondhelders with conditions attached.

Subscription: The Investors will subscribe and pay the aggregate purchase price on the Closing
Date for the allocation, in Bangladesh Taka for same day value to such account as the lssuer

— designates, subject to the provisions of the Subscription Agreement.

Compliance: The Bondholder(s) are obligated to compiy with ail applicable laws and
- regulations of Bangladesh.

Indemnity: The Issuer shall fully indemnify the Bondholder(s) from and against any

- expense, loss, damage or liability which any of them may incur as per provisions of this
trust deed in connection with the enforcement, protection or preservation of any right or
claim of the Bondholders under the Transaction Documents,

Payment: The Bondholders will execute and deliver a letier addressed to the [ssucr in the
form attached as (Form of Investor Representation Letter) of the Subscription Agreement on
the date specified. They are further obligated te pay the purchase price of Bonds to the
Issuer in Bangladesh Taka in the manner provided for on each closing date.

Termination: The Bondholders can give a termination notice to the fssuer at any time on

or prior to the Closing Date if the Issuer fails to perform any of its obligations under the e
Subscription Agreement, if any of the conditions precedent is not satisfied or waived by the &
Bondholders on the Closing Date, or in the case of force majeure. Upon service of suclql\ié
notice Issuer will be discharged from its obligations except for its liability in relation 1o i s
- expenses related to the Bonds and except for any liability arising before or in relation t&(; -
such termination and Bondholder would also be discharged from performance of their &2 -

respective obligations under the subscription agreement. : '
~

Protection of Interest: The Bondholders are entitled to have their interests
protected/preserved by the Trustee
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= 13. DESCRIPTION OF THE ISSUER: SOUTHEAST BANK LIMITED

Southeast Bank Limited (SEBL) was established on 12 March 1995 with the vision "to be a
- premier banking institution in Bangladesh apd contribute significantly to the national economy”.
SEBL received its license from Bangladesh Bank on 23 March 1995. SEBL is listed on the Dhaka
Stock Exchange and the Chittagong Stock Exghange. As of 30t September 2023, the bank has 135

branches supported by 3,117 employees and a network of 654 global correspondents.
A. CAPITAL STRUCTURE
- ¢ Authorized capital: BDT 15,000,000,000 (as of 30 September 2023}
» Paid-up capital: BDT 12,859,580,660 (as of 30 September 2023)
- Shareholding Structure
& opah AR T
Tk I ‘ i gq;ﬁqbet“%ﬂ% T
- 1. | Directors & Sponsors 32.83%
2. i General Public ' 29.14%
3. | Institutional Shareholders 36.63%
- 4. | Foreign Investors : 1.40%
Total 100.00%
0, Sepreiher 2023; .
B i %of Total,
- e N RAssetst
Liabilities
Borrowings from other banks financial 7.03%
- institutions and agents 34,244,540,934
Subordinated Bond - 13,000,000,000 2.67%
Deposits and other Accounts 380,902,084,309 78.24%
- Other Liabilities ' 58,705,058,151 12.06%
Total Liabilities _ 486,851,683,394 63.64%
Capltal/Shareholders' Equity '
- Paid up capital 12,859,580,660 2.47%
Statutory reserve 12,859,580,660 247%
Revaluation reserve 4,462,389,754 0.86%
- Other reserve ' 247,650,000 0.05%
Foreign currency translation reserve _ -4,794,047 0.00%
Retained earnings B 2,628,184,291 0.51% o
- Total Shareholders' Equity 33,052,591,318 6.36% g
Non-controlling interest ' 10,255,332 0.00% AN
Total Liabllities & Shareholders’ Equity 519,914,530,044 100.00% W o
Tatal Regulatory Capital of SEBL as of 30 September 2023 £ g
Total Assets (excluding off-balance sheet assets) 19,914,530,044
Total Risk weighted assets (RWA) ' 326,205,104,391
— Total Common Equity Tier 1 (CET1) capital 28,605,250,943 y
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T otal Addltmnal Tier-1 Caplta! -
Total admissible Tier 1 Capital 27,619,253,819 !
- Total admissible Tier 2 Capital 17,479,278,686
Total Eligible Regulatory Capital {Tier 1 and 2) 45,298,532,505
Capital to Risk Weighted Assets Ratlo (CRAR) 13.89%

B. BUSINESS OF THE ISSUER: SOUTHEAST BANK LIMITED

Southeast Bank Limited was established in 1995 with a dream and a vision to become a premier
banking institution of the country and contribute significantly to the growth of the national
economy. The Bank was established by leading business persenalities and eminent industrialists
of the country with stakes in various segments of the national economy. The incumbent Chairman
- of the Bank is Mr. Alamgir Kabir, FCA, a professional Chartered Accountant.

Southeast Bank is run by a team of efficient professionals. They create and generate an
environment of trust and discipline that encourages and motivates everyone in the Bank to work
together for achieving the objectives of the Bank. The culture of maintaining congenial work -
environment in the Bank has further enabled the staff members to benchmark themselves better
against management expectations. A commitment to quality and excellence in service is the
hallmark of their identity.

Southeast Bank takes pride for bringing women into the banking profession in a significant
number for gender equality. At present, 18.83% of SEBL's empleyees are women,

Corporate Banking;:

Bangladesh is walking through the industrialization process in various sectors, leaving behind the
identity of under developed country to developing country. To achieve this sustainable growth,

Southeast Bank Ltd. (SBL) is working hard and has initiated their focus on entertaining large
corporate houses with a dedicated team under Corporate Banking.
SME Banking:
— The Bank has established a strong and dedicated SME Unit to meet the increasing and growing
needs of Small and Medium Enterprises. SBL has expanded its SME network across the country.
=~ Retail Banking: ;
Southeast Bank has specially focused on Retail Banking due to its higher return on investment.” j‘“
- %&fgf
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- C. MANAGEMENT OF SOUTHEAST BANK LIMITED

Nuruddin Md. Sadeque Hossain
Managing Director

Nuruddin Md Sadeque Hossain has been appointed as the Managing Director of Southeast Bank
Limited on April 5. Before this appointment, he acted as the managing director (current charge}
and deputy managing director (DMD) of the bank in different tenures, said a press. He joined
- Southeast Bank Limited in 2003 as assistant vice president.

Mr. Sadeque was born on February 15, 1971. He completed Bachelor of Social Science (Honours)
and Master of Social Science in Public Administraticn from the University of Dhaka in 1991 and
1992 respectively. Later, he completed Maskar of Business Administration in Marketing in 2004.

He started his banking career as a Probationary Officer at Islami Bank Bangladesh Ltd. in 1991,
Later he joined Prime Bank Ltd in the year 2001, And then he joined Southeast Bank Ltd. (SEBL)
in 2003 with all his experiences and potentials. Having 32 years of banking experience, he has
developed a wide range of expertise at bogh branch banking as well as head office in different

- capacities i.e. Credit Risk Management Division (CRMD), Credit Administration Division (CAD),
Risk Management Division (RMD), Anti-Money Laundering Division (AML & CFT), Retail Banking
Division, Islamic Banking Division, Branches & General Banking Division, etc. Moreover, he played
an important role as Head of Motijheel and Beincipal Branch of SEBL. He has been holding the role
of the Diplomaed Associate of Institute of Bapker's Bangtadesh.

By dint of his sincerity, dedication and performance, he was pramoted to the rank of Deputy
Managing Director of the Bank with effect from 1st June 2021, supervised Anti Money Laundering
& Combating Financing of Terrorism Division, Branches and General Banking Division, Islami
Banking Division, Research and Development Division, Recovery Division and Retail Banking
- Division of Head Qffice.

He attended a number of seminars, workshops and training programs at home and abroad. Mr.
Sadeque is married to Mrs. Tahera Banu angd blessed with two daughters and one son

- Mr. Abidur Rahman Chowdhury . -
Deputy Managing Director Q&
Mr. Abidur Rahman Chowdhury has been sgrving as Deputy Managing Director of Southeast Bankw, : o
Limited since February 08, 2023. Prior to this elevation, he was Senior Executive Vice President £
- (SEVP) of the Bank. Mr. Rahman joined Soumtheast Bank Limited in 1996 as Probationary Qfficer
(1st Batch}. Since his jeining he has gaingd extensive banking experience and developed wide EN
range of expertise in almost all areas of ¢pmmercial banking. With his vast experience and in-

depth knowledge, he has admirable contributions to the bank in different roles in the area of

Credit, Trade and General Banking.

-~
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Mr. Rahman is a certified expert in risk management from Frankfurt School Finance and
Management. He has exclusively served this bank for more than 27 years of his entire Banking
career in different positions including Manager of Principal Branch, Corporate Branch, Sat Masjid
Road Branch and Bashundhara Branch. He is also a resource person of the Training Institute of
- the Bank and member of the Southeast Bank Staff Welfare Trust.

Mr. Rahman has an excellent academic background. He stood 16th position by merit in Higher
Secondary Certificate Examination from Dhaka Coltege in the year 1990 from Business Studies.
Later he obtained his Honours and Masters in Finance and Banking from University of Dhaka, He
- also completed his Masters of Business Administration (MBA)} in Management from DU. He
attended varicus seminars on Finance and Banking at home and abroad including training on
Corporate Banking arranged by Zurcher Kantonal Bank, Switzerland, He visited India, China.
Thailand, and Switzerland to attend various program on Banking.

— [n personat life, he is married and blessed with a daughter.

Md. Masum Uddin Khan
Deputy Managing Director

Mr. Md. Masum Uddin Khan was born on December 31, 1972. Mr. Khan did B.Com {Honors) in

Finance and Banking and M.Com in Finance from the University of Dhaka in 1993, He also
- completed Master of Business Administration (MBA) in Marketing from University of Dhaka in
2005. He started his career at Agrani Bank Limited in 1996, and later served BASIC Bank Limited.
He spent 21 {twenty-one) years in Agrani Bank and Basic Bank Limited holding important
positions in different branches and Head Office. Mr. Md. Masum Uddin Khan has been serving
Southeast Bank Limited (SEBL) as Deputy Managing Director since 8th February 2023. He joined
= SEBL on 25th March 2019 as Senior Executive Vice President and prior to joining Southeast Bank
he also worked at the city Bank Limited for ten months. During his years of journey with SEBL,
step by step he has undertaken the responsibility of Credit Risk Management of entire credit
partfolio of around 34000.00 crore of Southeast Bank Limited at Head Office. During his 27 years
long banking journey, Mr. Khan gained extensive banking experience and developed wide range
- of expertise in almost all areas of commercial banking comprising, Credit, Foreign Trade, Micro
Credit, Branch Banking, Special Asset Management etc. During his distinguished career, he served
in different capacities such as Branch Manager, Head of Division etc. He is a diplomaed associate
of the Institute of Bankers, Bangladesh. He attended numerous seminars, workshops and training
programs at home and abroad. Mr. Khan married Ms. Dilruba Nusrat, {Also a Banker) and blessed

- with two daughters.
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D. DESCRIPTION OF ENCUMBERED AND UNENCUMBERED ASSETS WITH VALUE
THEREOF

The assets of Southeast Bank Limited are unencumbered. The value of the assets of Southeast
- Bank Limited (on standalone basis) comprises of Cash, Loans and Advances/Investments,
Fixed Assets including premises, furniture and fixtures, etc. and as of 30 September 2023 is

- BDT 519,914,530,044 only, total value of which is unencumbered.
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E. PROFILE OF BOARD OF DIRECTORS

Alamgir Kabir, FCA
Chairman

- Mr. Alamgir Kabir, FCA has been re-elected as Chairman of the Beard of Directors of Southeast
Bank Limited. He was unanimously re-elected Chairman of the Bank in its 636 Board Meeting.
- Mr. Alamgir Kabir, FCA a professional senior Chartered Accountant, has wide experience and
profound knowledge in Auditing, Accounting, Bank, Insurance and Financial Institutions both at

— home and abroad.

Mr. Kabir started his career in the year of 1969 with Rahman Rahman Huq & Co, as a Chartered
Accountant and continued with EWP Associates, Management Consultants, a sister concern of
Rabman Rahman Hugq & Co. He served there until 1979. In 1972 he was in charge of Audit Team
for the first statutory Audit of Accounts of Bangladesh Bank. He moved to Riyadh, Saudi Arabia in
1979 with assignment in Saudi Accounting Bureau, Chartered Accountants, member firms of
Coopers & Lybrand, Moores Rowland International and Iabucon International Ltd., Managenent
Consuttant from 1979 to 1993. He returned to Bangladesh in 1993 with assignment in Bangladesh
Securities and Exchange Commission {BSEC) as Member from 1993 to 1996 and aiso acted as
acting Chairman for a period. During his stay with BSEC he substantially contributed to the
development of the Capital Market of Bangladesh. From 1996 onwards, he has been involved in
different capacities in formation and development of Bank, Non-Banking Financial Institution,

lnsurance and Capital Market related Institutions and others.

- Mr. Kabir was founder Advisor of Export Import Bank of Bangladesh from 1999 to 2803, where
his lirother Late Shahjahan Kabir was the Founder Chairman of the Bank. Both the brothers were

- inveived in the formation of EXIM Bank and contributed to the growth of the Bank.

= He belongs to a family whose members are involved with Banks, Insurances and Financial
Institutions. He is member of 2 number of associations and also associated with many soctal & ”’

- organizations where he is working very silently for the welfare of the people.

75‘({ sy L] :
4 é:»s 2.
Tanzim flamair

o

Nururdin M4, Sadacve Hessain

idanaaing Director Md. Abu kar, FCGA
Souheast Dank Limited Alr Comm dl?e:gtéfletﬂ }
un&mmu Shirajut Hug Mamun TK.M. Nazmu! Haider Hua Oifice, Dhaka. Managhng ot Barvines Limees
Fivencit Cona & Avsats yioy Company Secretary Head Offia.Dhaka.
Southeast Bank Limited Southaast Bani Limitad

aad Office. Dhakn tHHead Office. Dhaka,



tranh o weagh oo

€ southeast Bank Limited

Mr. Md. Akikur Rahman

- Vice Chairperson
Mr. Md. Akikur Rahman has been elected as Vice Chairman of the Board of Directors and

Chairman of Executive Committee of Southeast Bank Limited. He was unanimously elected as Vice

Chairman of the Bank held recently in its 707th Board Meeting.

Mr. Md. Akikur Rahman was born on Fgbruary 15, 1945 in a respected muslim family of
Sunarpara, Nabaruan, Sylhet. His father late Md. Azizur Rahman and Mother Late Nojibitnneesa. He
is associated with Southeast Bank Limited since its inception as a Sponsor Director. He is the
Chairman of RAR [nvestment Limited United Kingdom. He is also the Chairman of Dorking Muslim
Community Association, United Kingdom, He is the Managing Director of RAR Holding Limited. }He

is also the Vice Chairman of International Medical College and Hospital, Gazipur, Bangladesh.

Mrs, Duluma Ahmed

Director
Mrs. Duluma Ahmed was born on July 7, 1847. She hails from a very respectable Muslim family,

She is associated with business activities. She is the Director of Mutual Food Products Limited,

Mutual Milk Products Ltd., Mutual Trading Co. Ltd. She is the partner of Mutual Distribution and

Silonia Agencies.

- Mrs. Buluma Ahmed is also associated with philanthropic activities. She is the founder of Duluma
Azim High School. She js the patron of Azimia Islamia Senior Madrasha and Fatema Farzana
- Kindergarten School in Chhagalnaiya, Feni. She is a member of Gulshan Ladies Community Ciub
and inner Wheel Club of Dhaka North. As a social worker, she is generously contributing to the

e poor and the needy section of the society. She traveled many countries of the world.
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Mrs, Jusna Ara Kashem

~ Director

Mrs. Jusna Ara Kashem was born on December 7, 1951, She hails from a very respectable Muslim
family of Rajshahi. She is a leading Industrialist and business leader of the country. She is a

Director of Rose Corner (Pvt.) Limited. She is a Sponsor Director of the Bank. She is also the

member of Executive Committee of the Board of Directors of the Bank.
Mrs. Jusna Ara Kashem is associated with a number of humanitarian and philanthropic
organizations and is the Vice Chairman of M. Kashem Trust. The Trust has set up a-50 bed
hospital namely "Tareque Memorial Hospital” at Chhagalnaiya, Feni.
She is an enthusiastic member of Gulshan Ladies Club, Inner Wheel Club of Dhaka West and
Gulshan Socciety. She is the founder of a beautiful Mosque at Kashem Complex named “Jusna Ara
- Kashem Jam-e-Masjid"” in Darogarhat, Feni. She widely travelled many countries of the world.
= Mrs. Jusna Ara Kashem is very much amiable in nature and a good social worker. She contributes
to the poor and the needy people of the society.
- Mr. M. Maniruz Zaman Khan
Nominee of Bay Leasing & Investment Limited
- Director
- Mr. M. Maniruz Zaman Khan represents Bay Leasing & Investment Limited in the Board of
Directors of Southeast Bank Limited. He is also the member of Executive Committee of the Board
- of Directors of Southeast Bank Limited. He obtained B.Com {Hons} and M.Com both in Accounting
from Rajshahi University. Presently, he holds the position of Executive Vice President (1VP) and
Company Secretary in Bay Leasing & Investment Limited. Prior t¢ joining the Bay Leasing & ,
Investment Limited, Mr. Khan served in different companies in different capacity. He has 39 years &
of working experience. He participated in various Training Courses during his long career pf>(c
services. Mr. M. Maniruz Zaman Khan hails from a reputed and noble family of Brahmanbaria =
. L
District. He was born on 1st January, 1956. L§ ;_““
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Mr. Nasir Uddin Ahmed

- Director
Mr. Nasir Uddin Ahmed, a former official to the Government of Bangladesh. He served the

Government of Bangladesh in different capacities during his service. He hails from a very
respectable Muslim family. He did his Masters in Human Rights Law (MHRL). After retirement
from Government service, he is associateg with many business organizations and run those
business organizations very prudently as an eminent Corporate Leader. Mr. Nasir believes in
empowering the young generation with education and has taken upon himself to make a positive

impact by being a Trustee member of Feni University.

He attended numerous seminars, workshops, training programs and conventions at home and

abroad. Mr. Nasir is alsc assoclated with different social-cultural and philanthropic organizations.

Mr. Nasir is very much amiable in nature. As a good social worker, he is generously contributing

to the poor and the needy people of the saciety sitently. He visited many countries of the world.

Mr. Md. Rafiqul Islam
{Nominee of Asia Insurance Limited)

- Director
Mr. Md. Rafiqu! Islam represents Asia Insurance Limited in the Board of Directors of Southeast

- Bank Limited. He obtained B.Com (Hon’s) in Accounting and M.Com in Finance from Chittagong

University. Presently he holds the position of Senior Executive Vice President and Chief Financial
- Officer (CFOQJ in Asia Insurance Limited. Pzipr to joining the Asia Insurance Limited, Mr. Rafigu!
[slam served different Insurance Companjes in different capacities. He participated in various
Training Courses during his long career of service. He has 30 years of working experience. He was

born on 15th March-1966.
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Ms. Anjuman Ara Shahid
- [Nominee of Single Click IT Solution (Pvt.} Ltd.]
Director
Anjuman Ara Shahid is a dynamic corporate leader, educator and philanthropist. She has
experience in leading large teams as multifunction head and served in various sectors like capital

market institution, university, research organization etc. In every sector, she is well-appraised for

her devation and honesty,

With her international market experience, Ms. Anjuman is successfully leading Bangladesh Capital
Development Ltd. She contributed to the successful implementation of multiple company's
business operation process with her structured analytical approach. Moreover, she has a strong
relationship with financial regulators of Bangladesh, which helped her establish sound Public
Relation between her companies and the stakeholders. She is also known for her instrumental

role in automating the value chain of the organizations.

She has made her mark by formulating the strategic plans & policies, ensuring the compliance and

- closely monitoring the business. Her exquisite business approach ensured the financial stability of

the organization.

Her appearance in the field of education is well recognized. From the inception, Canadian
- University of Bangladesh, of which she is the Vice Chairman, embarked on the mission of
improving education sector by implementing world-class Canadian education system in
- Bangladesh. Her tireless work has brought this licensed university to the attention of the young

admission seekers in the shortest period of time, which ensured the financial stability of the

- organization.

She completed her BSS (Bachelor of Social Science) and Masters in Public Administration from

University of Dhaka {Bangladesh).
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Mr. Syed Sajedul Karim

- Independent Director
Mr. Syed Sajedul Karim, a former Secretary to the Government of Bangladesh has joined the

Southeast Bank Limited as an independent Birector. Mr. Karim has been re-elected as Chairman
of Audit Committee of the Board of Directors in its 636% Board Meeting held recently. te is also
the member of Risk Management Committee of the Board of Directors of Southeast Bank Limited.
Mr. Karim did his Honours and Masters from Dhaka University and Diplomas on Petreleum

Accounting from North Texas and Southern Methodist Universities in Dallas, USA,

As an officer of the BCS {Audit & Accounts) cadre, Mr. Karim served the Government of
Bangladesh in different capacities both at hpme and abroad. During his long service career, he
was Chairman and Chief Executive Officer of Petrobangla. He briefly worked as an External
Auditor of UNDP Headquarters in New York and UN agencies based in Ethiopia and Cameroon. He
was an Audit Adviser to the Government of Seychelles for over two years. He once led a team to

overview the operations of UK based branches of nationalized Banks of Bangladesh.

= After retirement from Government service, Mr. Karim served over 10 years as a Senior National
Consultant in a number of administrative apd financial reform projects funded by bilateral and

- multilateral development partners of Banglagesh.

- Mr. Mohammad Delwar Husain

Independent Director
~ Mr. Mohammad Delwar Husain, a former Member (Income Tax Policy & Administration), National
Board of Revenue, Government of Bangladesh has joined the Southeast Bank Limited as an
Independent Director. He is also the member of Audit Committee of the Board of Directors of
Southeast Bank Limited. He was bhorn on April 20, 1946. He did B.A. (Hons) and M.A. in
Economics from the University of Dhaka in 1967 and 1968 respectively.

Mr. Husain started his career as a Lecturer in Economics in the Government Jagannath College, :

Dhaka prior to joining the erstwhile Centra) Superior Service of Pakistan in the Pakistan Taxation r L
Service (PTS) Cadre in 1970. He served the Government of Bangladesh in different capacities 1@&

the Ministry of Water Resources and in Nasional Board of Revenue, He retired from Governmeng i
&8

service as Member (Income Tax Policy & Administration) in the National Beard of Revenue in

AN

T-

2003. Besides, Government service, he alsp served as a Government Nominated Director of 1FIC

Bank Limited, NB Bank Limited, Nepal and Qman International Exchange, Muscat for abou
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years. He also worked as an Advisor of IFIC Bank Limited for about two years. Mr. Husain's
- experience also includes consultancy work with the World Bank in Revenue Reform in NBR as a

Project Team Leader and also as a Facilitator in Alternative Dispute Resolution {ADR),

Mr. Nureddin Md. Sadeque Hossain

Managing Director

Mr. Nuruddin Md. Sadeque Hossain was born on February 15, 1971, Starting his career as a
Probationary Officer with Islamic Banking in 1991. Mr, Hossain is now in his 32nd year of

glorious Banking career.

Mr. Nuruddin Md. Sadeque Hossain has been serving Southeast Bank Limited (SEBL) as Managing
- Director since April 05, 2023, He joined SEBL as Assistant Vice President on June 04, 2003 and
before his current appeointment he served as the Deputy Managing Director of the Bank During

b his splendid career, he held diverse cruciai positions in different Branches and Head Offices of

different banks.

During his 32 years long Banking Journey, Mr. Sadeque Hossain gained extensive Banking
experience and developed a wide range of expertise in almost all areas of Commercial Banking
particularly in Export-Import Financing, Credit Operations, General Banking Operations, etc. He is

also an expert on Sharitah-based banking and has written several books and research papers on

Islamic Banking,

Mr. Sadeque Hessain completed his MSS in Public Administration from the University of Dhaka.
He is also a Diplomaed Associate of the Institute of Bankers, Bangladesh. He attended numerous

seminars, workshops, and training programs at rome and abroad.

Mr. Sadeque Hossain is married to Ms. Tahera Hossain, blessed with three meritarious children,

two daughters and a son. His elder daughter is pursuing a Ph.D. in Biomedical Engineering atthe

- University of Utah, USA with scholarship. The younger daughter is enrolled in the fifth semester of % - -
her BBA program at the Institute of Business Administration (IBA) of Dhaka University. His only *' -

- son is a second-year HSC student of a well reputed college. ~ ( g
S P
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DESCRIPTION OF ASSETS AND LIABILETIES (As of September 30, 2023)

ASSETS {ASOF 30 SEPTEMBER 2023)

Cash Bank Balances Money at Callon S,l;wrt Notlce and lnvestmemq

“ 9% of Total
Cash 18.294.196,936 3.52%
Balance with other banks and financial insktutions 2,149,390,93¢ 0.41¢4
Money at call and short notice ' 1.311,300,000 0.25% '
Investments 129,608,683,908 24.93%
Loans and advances/investments 348,672,178.470 67.06%
Fixed assets including premises, furniture and fixtures 10,757,494,(}5‘3 ' IWZ.O?%
Other assets 9,121,295,747 1.75%__
Non-banking Assets - - -
Total Assets 519,914,530,044 100.00%

Loans and Advances/lnvestments

Q b é i

. . iAmount in BDT ]

Loans, Cash Credit, Overdrafts etc /lnvestments

339979 251,421

Conventional Banking

320,697,266,686 |

Islamic Banking

19,281,984,735 |

Outside Bangladesh

Bills Purchased and Discounted

5,685, 186 765

Conventional Banking

5,307,665,234

tslamic Banking

377. 521“_531

Total Loans and Advances/Investments

348,672,178,470 |

. Nazmul Haider
Mpany Secretary
9outheast Bank Limited
4aag Offica, Dhaka.

.‘ L K in “(; f‘o‘hm-_« IU 1 _w}

Fixed Assets .
LR Wltems T By Ty 7] o AmountinBDT
Land ) 5.697,676,007 |
Buildings 1,910,010, 837 i
Furniture and fixtures 1,491,614, 620
Office appliances 15,521,324 |
Computer 437,453.02 0'" 1
Software 591, 239 834
Electrical appliances 1,836,227, 832
ATM Booth 1,625,886,958 ™
Mator vehicles 172,898,557 |4
Total Cost 13,777,928 9884( :
Less: Accumulated depreciation 4,346,670, 1 10 ;
Total lj}_;:ed Assets . P 9,431,258, 97 3

52

Ryt

!" NYEN 11
x;o 0“!1&0 Dhu]“’,’i Head Office,Chaka

’.'mr, i

clor
heast Bank Capilay Servrm Limites



M ammed Shiraiui Hug e
-ar Assistant Vice Prasident

Southeast Bank Limite

Other Assets
L e R . |;_ /Amountin BDT .
i Investment in shares of subsidiary companies: -
- in Bangladesh 5.489,930,000
- Qutside Bangladesh 44.&11053“
Stationery, stamps, printing materials, etc. 59,179,183
- Advance rent and advertisement 8418,628
Interest accrued on investment but not collected, commission and .
brokerage receivable on shares and debentures, and other income 3,038,259,232
receivables
Security deposits 5,891,391
Preliminary, formation and organizational expenses, renovation,
. 755,880,613
development and prepaid expenses
Suspense account 260,388,003
" Rights to use (ROYU) assets 884,494,816
Others 1*620'045’553
Total Other Assets 11,777,696,268
LIABILITIES (As OF 30 SEPTEMBER 2023)
Borrowings from other ban
(T S e *%& Ay “Amount in BDT
Borrowings from other banks, finan 47,089,301,199
{a+b+c)
(a} In Bangladesh 39,097,528,599
(b) Outside Bangladesh 7,991,772,600 |
(c) Subordinated Bond 13,000,000,000
Rupali Bank Limited 1,350,000,000
Sonali Bank Limited 1,500,800,000 |
Agrani Bank Limited 3,940,000,000
Pubali Bank Limited 260,000,000
Mercantile Bank Limited 750,000,000
" Sadharan Bima Corporation . 69,000,000
Uttara Bank Limited 4{,000,000
Dhaka Bank Limited 150,000,000
National Life Insurance Limited 850,000,000
| fjanata Bank Limited 2,000,000,000
| Delta Life Insurance Co. Limited 100,000,000
Eastern Bank Limited 1,500,000,000 LS
Square Pharmaceuticals Limited 500,000,000 i+ :
Tt 15,000.000,000 85
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Deposlts and Other Accounts

ML unmad Shirajul Huq Mamon
Sdmor Aseistant Vice President

Southeast Bank Limited
d Office, Dhaka.

i L MQ " %ﬁ%&éﬂjﬁpﬁtﬁq"flb?}
Current/Al wadeeah current accounts and other accounts. 85.425,934,981
Bills Payable 2,896,454.565?}
Savings bank/Mudaraba savings bank deposits 45,791,989,506 !
Fixed deposits/Mudaraba fixed deposits 246,?87,705,25;;
Total 380,902,084,309 |
Other Liabilities
Ka,m : T By . Afountin BDT:
vamon for loans and advances/mvestments | 28,292,239,529
Interest suspense account 18,62 2.'182"3"-3'#‘)“1
Provision far taxation 2,895,379,420
Lease Liabilities (Right of Use Assets) 601,886,484
Accrued expenses 119,681,21 (;m
Interest payable on borrowings 785,904,218
Accounts payable-Bangladesh Bank 140,872,771
Accounts payable-others 2,065,93 165¢
Provision for diminution in the market valug of share 1,244,300,000
Other provisions 1,759,821,806
Unearned income 334,862,268 -
Branch adjustment i
Withholding tax 876,282,564 |
Provision for audit fees 1,000,000 |
Start-up fund 86,372,872 !
CSR Fund 136,940,364 |
Total 57,963,657,771
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F. DESCRIPTION OF PREVIOUSLY ISSUED DEBT OR EQUITY SECURITIES

Description of previously 1ssued debt instruments:

Southeast Bank Limited (SEBL) has issued five (outstanding four) unsecured floating rate
= subordinated bond to the local market under Private Placement to consolidate the Bank's capital
base {Tier-II Regulatory Capital Raising) in line with the Basel-11 framework.

SEBL received BDT 3,000 Million from its first bond issuance on December 18, 2014 of which full
amount BDT 3,000 Million has already been paid.

SEBL received BDT 5,000 Million from its second bond issuance on October 27, 2016 of which
BDT 4,000 Million has already been paid. The outstanding balance is BDT 1,000 Million as of
- September 30, 2023.

‘SEBL received BDT 5,000 Million from its third bond issuance on August 12, 2018 of which BDT
- 3,000 Million has already been paid. The outstanding balance is BDT 2,000 Million as of
September 30, 2023.

SEBL received BDT 5,000 Million from its fourth bond issuance on December 10, 2020. The .
cutstanding balance is BDT 5,000 Million as of September 30, 2023.

SEBL received BDT 5,000 Million from its fifth bond issuance on [anuary 2, 2022, I‘he
outstanding balance is BDT 5,000 Million as of September 30, 2023.

Description of previously issued equ‘ity securities:

- L s ;:ii:;? . Cumulative |
. Year' s [Ty || P | Paid up Capital |
% T o ~ amount - . ka) |
i Yy T B R (Taka) . _::'amount (Taka)
- 1995 Opening/Spansors Capital 1,000,000 | 100,000,000 | 100,000,000 .
1996 None - 100,000,000 |
L 1997 25% Stock Dividend 250,000 25,000,000 125,000,000
- 1998 20% Stock Dividend 250,000 25,000,000 150,000,000
1999 Initial Public Offer(IPO) 1,500,000 | 150,000,000 _ | 300,000,000
2000 None - - 300,000,000
2001 égg‘{’f“’c“ Dividend for the year | 544 444 30,000,000 330,000,000 |
— _i
_ 2002 ;gg’iStock Dividend for the year 330,000 33 000,000 363,000,000 |
Right Issue @2:1 1,650,000 | 165,000,000 | 528000,000 |
_ 2003 ;gg{;Stock Dividend for the year 363,000 36,300,000 564.30{],{)0{}
— n‘i
2004 ggquzas&nck Dividend for the year | , 100 ¢0 | 112,860,000 | 677,160,000 {
- 2005 S9%6 Stock Dividend for the yeal | 5031480 | 203,148,000 | 880,308000
............. ]
006 Right Issue @1:1 10,563,696 | 1,056,369,600 | 1,936,677,600 |
-
’FD*i d % # /
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= gg*ggswck Dividend for the year 1,760,616 | 176,061,600 | 2,112,739,200 '
_ 2007 g Stock Dividend fortheyear 1690191 | 169,019,100 | 2281758300
2008 ggg@?swk Dividendfor theyear | g 704305 | 570,439,500 | 2,852,197800 |
- 2009 gg 6:’35‘0‘}‘ Dividend for theyear | « 4, 35¢ 570,439,500 | 3,422,637.300 |
Right Issue @2:1 23,102,801 | 2,310,280,100 | 5,732,917,400 1
1] tvricde , i
-~ 2010 ggofgsmk Dividend forthe year | 1) 979930 | 1197,923,000 |  6.930,840,400 |
G e e T

2011 gggswck Dividend for the year | ;20 16900 | 1,386,168,000 | 8317,008,400

: —

2012 gtf’l?t‘""k Dividend forthe year | ) cocgan | 415850420 | 8732858820
_ 2013 None : ; 8,732.858.820
2014 ggf’lgt“k Dividend fortheyear | 44 ccs904 | 436,642,040 | 9,169,501,760 I
- {2015 None - 9,169,501,760 .
: 2016 None - - 9,169,501,760
2017 None . ' 9,169,501,760 j
[ ivi i
- 2018 ;f}ﬁsm“k Dividend fortheyear | ;45 cp0 506 | 1375425260 | 10,544.927.020
2019 ;gfgsmd‘ Dividend forthe year | 4 ye 449970 | 1054492700 | 11,559.415,720
- A - A e f
2020 g‘gfg Stock Dividend for theyear | 55 998649 | 289,985,490 | 11889405210
_ 2021 None - - 11,889,405,210 |
2022 ;g/git“k Dividend for theyear | 4 557 650 | 475,576,200 | 12,364,981,410 |
- 2023 ;g&zgt‘”k Dividend fortheyear | 44 1c0626 | 494599256 | 12,859,580,666 -

Moammad Shirsjul Hug Meman
Swwicr Assistant Vice President
Financtal Controf & Accopnts Divigion
Southeast Bank Limlted
F ad Oftice, Dhaka

56

"KM, Nazmuil Haider
Company Secratary
Southeast Bank Limited
Head Offica, Dhaka.

seruddin b, Sadeaue Hussain
Rananing Dirsetor
Fouthzast Banh Limited
Feaid Offica, Dhaken,

Md., Abu Bak

Alr Comm. an oA
Managin
Southeast
Head Offios,Dhaka.

ora {Retd )
Director
Capital Services Lnites:



Booam o owath

Southeast Bank Limited

gy

14, AUDITED FINANCIAL STATEMENTS OF THE ISSUER, SOUTHEAST BANK LIMITED

a. Solo Balance Sheet (as of 30 September 2023)

HEOTELS Shrenh Magl i
Be.0r Asgistant Vics Prasidant
Finanglal Control & Acceums Division
Southeast Bank Limited
Hi d Office, Dhaka

Southeast Barnk Limited
Batance Sheet
Agat 30 September 2022

Sep 2608 Fi, 1172
Nose Takn Fiaka
OFERTY / SSETS
Cash 4!
In hangd disgiuding forefgn curmenyics ) & 47K UUT 03 aA1 00 '
[fatarce wih Panghadesh Dok aod irs agers banky %
tincluding foreign cunmencics) {33085 4,0013 LR I IR b '
18,287 12} 007 20,27 190 483
Bulanee with ofler banks and Hoanela) institutions 4
I Bungladesh 1E46.323,742 LI 47478
Gutside Dangiadech Y9.210,237 R LNICE:
LO45 938,963 LR AN EA R
Maoncy o call spd onabort nofice H [N E ] MM HR
Invéstemenis 9
o crimen 114,117 383,007 Crar <134 |
nkeis L3 589,137,272 108720 074 |
E2R.676.420,220 48 547,30, 414
Losns and sdvances/invesiments H o
| onrs, vash sredi, avendRifs ae/investments Y 84N S i LSET
Bills purchesed and discounted 685,136,765 B4 2
M5 hhd, 458, 46 SR GG
Filxed swsots including premises, fursiture and Metures [a) 16.M 5,753,694 Lk R0 369
Oiher anyely [ 149,598, 350,434 [RARRE TR
Nin - baoking suwels . .
Total nasets 219,799,217 K14 LGS 0N
] | A My H
L.inbilities
Horrowiags from other baaks, fhianeial institutions aud dgenty 7 r
Sichon dingted bond FEXLVTRUITERTET] L
(ither bamowings 14,089 49,199 i eyt 4 )
47089301190 RRILAR SRR
[veposits and viher sccounts e
L utrert A lwadkeith currend sconunts smd pthes seceunts 3324390 W8y KBSy T T
Biils ppoble 2890484, %68 L i
Savings bankMudaraba savingy bank deposits 15,791 . vR0 S0 14370, 17 40
Fixest Jepositshdudarsba fixed deposits 14807705254 | PR IR IR
JB0.420,540.317 3T HHLT5, 43
Lhrher lisbilities 2 £7.963.657.77| 61T 04 S
‘Fotal Tiwhilitica RS HTIIMAIET S0 1,34 § AR
Capitskshavehsldess’ squity . _
Baid up capial 12,885 580,600 [ | P sl 4
Stataiory reserve 12859.550.600 | | PLmissl I ‘
Hevolumen noeene 146238473 l N !
Ulker reseeve 147,630,000 { | ERRRR AT }
Hyipined camings AR LTI L] AT idl ]
‘Fotal sharcholder® cquity 32.922.918.551 .Hi.(n!l.ﬂ!-i.i_‘d:\
Twtal finbilicles wud shareholders® cquity . S!S.T‘J%—ll‘fé}ﬁ 4240 50T )2

M. Nazmul Heider
Company Secralary
Southeast Bank Limitad
Haad Office, Dhaka.
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nammad Shirajul Hug Mamun
Zénior Agsistant Vice Pragident
Financiai Conlrat & Accounts Divisign
“autheast Bank Limited
wald Oice, Dhaka

Southeast Bank Limite

i wvritd wdlacmn

Southeas! Bank Limited
Balunce Shevei
As at 30 September 2021

Sep 273 [
Apte Tahn Fuba
“Fx bt b 5
Contingen: Uabillties
Acceprances and chdofsements ) £2019.514. 168 | BT A ] g
Eetters of pnaranee 6.2 19,565 . T8 d6o L RHE RS S
Irreeinzible lewers of eredil RN FA81T M0 472 | PR ess
Bitls lor collectina 30 4 IR INLRED L [T T Bk
Oher contingent liabilives .3 L 462 5t4.000 1] LLagt S T
latal costingent Bahitithes 160,639,997, 11H 184 B SHTLETY
Lither commiments
[hecuwentary crndils and short lerm tade-relaied wuasactons -
Forwprd sisets purchased apd forward depomits pluged
Lindrawn note issmance and revelving underwriting fcilities -
tingdrawn formal sanddy faciliies, credit lines and other commmitments -
Tenul pibser comsmitments - -
Tuotal aff-batance sheet itema includiag coutinggal liahifitica 16619902714 I A58, 71
-

‘Hhe soresed aoies | 1o 71 foem an integeo? part oluvese financial statements.

{Sirecter

Mesbah Uddin, FCA, Partaer, Enrolment No, 130
Pinaki & Conmppry

Chonered Accountants

Farm Registration No. NZA

W v, 2010272 152BAD 222N

[¥haka
Dyaee [

ST

M. Nazmul Haider
ompany Secretary
Southeast Bank Limited
Head Cffice, Dhaka.
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Md. Abu Bakar, FCA
Air Commaodaore {FRetd
Managing Director
Scuthenst Bark Cagitel Services Limiey
Head Office,Dhaka.



Southeast Bank Limited
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b. Solo Profit & Loss Account (as of 30 September 2023)

Sourhesst Hank Limiled
Frofit yod Loss Acvaunt

Far i persod eaded 34 Scplomber 202

3

1
Jon Bl 2023 W Bt MO e
Partheulars 5 ! f
— oL SepivIear [ spgevir
Faubn ki
INICT s sl pralil 6 Investimenss #3 ireRac i [T TR 5
lsterest pandienlis shared on depesite and borawiags etc. 33 414 10173 % EAEITETE RS ]
Net Inberest incomeinot profit o investaents LA D61 LAL) Jon Kb
I g8t oni ETCCRTEE i7 LT PR Tt AEEE L G
Lonngmasdion, exvhange ol brokerage 1% ERR N SR EY LR TR
Cer afwTnimg e 'L FE I FET AN
DAMIIEITT AN
foval operating incoms {4} 14,440 JUTARY LIRS D
salaries ahid abimvances ! U g 104§ T8 fowin st
Resil, Tavey, saswanse, shoctaicy, ok gt 3 %
LepEl eapersy e
Fosage, Sarap, hrlecamenanichon, oy 4
FArdmrnpy, prntng, sdver domends, o L]
slanagisg Clrosors selany snd Tees i
Darevtivs’ fers 32
Al iions o
Prepreviaiwa and repac of bank's a5y 34 XN
Chht papewiagy £ £ Af bet % 3
Tedal operading expeneee (B} Sl S ALK0T A6 WIS i
Fraht befare pravisiaa (CvA-A) 5950016 LA R W RN
Praseaon (i Inars and advaties'n vesiments b .
DEngrEs Prov s i EIRTCR L T
NI PG R 13 G 20
LAmAre 0ds |
Frowvpsion ow dimingtion @ caloe of ipvEstinepes Sirr whoneilen
LNCE DRGWONs 2§ J1f Lok ] R
Tabul providos (DY 1,428,219 452 2, Wb BN 3 AN
Tonul profie belore tasatinn (C-D} INFTNEEET 5,109,985, 1k
— Froreasaoe for 13kt ion 3
Carren! 1 258 G0 ranl dhEb s sigay
Caerenad L0007 R4 o
230 KL LS WIS gy
et profis wlier i piss SR Y58 3,200,407, i
Appruprietions
Shaluheny EscIvg 23 e
Siartensp Fut 2% : :
i) 4T 98N
- Retained urplus during Ibe prriod ST TR R K TR Y
$arningy per shuee (par value Taky 19y [ 1% Y&
— The armesad nores | e 75 fann g integraf pase of these fioaneasl stxlements
b
FEsY
2 ; .‘)7 o
th&irmnl Mirpcthr Rirettor Mapggeny Hoooa
- Sigtwnd it o UF our sepReine repant ol el 1l ey

- ot P

\yshih Lddin, I'CA, Partaer, Enrolment Mo, 1553

Pinavk & Aaimpeany
hartered Avcountinits
¥ Rogusratan Noe NOA

- mvene 210221550 AD 229077

Dheki,
e Date _ : R

Md. Abu lBakar, FCA
Ajr Commuodore (Retd.)
Managing Director

Souresst Bank Capital Servioas Lim:e

M. Nazmu! Haider
Head Office, Dhaka.

Company Secrataty
Southeast Bank Lim
ead Office, Dhaka,

@ amemad Shirait Hug Memus
g dMar Azsistanl Vica Prasident
Finangial Control & ACCOUms Diviglan
Bsytheast Bank Limited
M id Oftice, Dhaka.
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§ Southeast Bank Limited

CaE R ot IR

- ¢. Solo Cash Flow Statement {(as of 30 September 2023}
Savtheast Bank Liniied
= Cash Flow Siatement
For use geriod ended 30 Scplember 2023
= Jam 191 1012 0y Jan g, 02w
— Particulars Note Sep 30 263 Sege 3, 23
A, Cash Nows Srom operstIng activities: ‘Fakn Tiha
[entetest receipls in el 19,467,597 634 LT TN
-— Interest payment [FERIER IR BT KT RSP T
Dividend receipts 23,186,370 1 e
Foos und pommisiuon receipty i cish Jv 3,775 350,438 Samp AT
Krcoverwes on L pans previowsly wrilen-ofl 36T 848265 L R TS
Cash puysments 16 empsloyuen SLATEAEAMG | RICET e
- Cash pryments 1o supplien (25 395 AND USRS EERY
trsiome laxes paid VLTI T 2 [ ST L R L
Kecaipes from other operating sctvitees 6! 105917 2 AETTTE A
Pay menits for other operatiog activies 63 L2 ARR T I 1 1240w iy i
— Opeeating profit befoce chunges In sptenting ssiets and habilities i) L YT T TR
Tncrense (Seercase} in operating sxsels and lnjpilices
Sale ul veadsng socuniies IEYR RS s TG
— Purchase of trading secaritses (L3 1399 336 ARSI P
Famens andd ashearees W custoeners Py 246 258 2500 [ ) Bl LT S
Uther stoetis L1027 20 X0 YR
Deposics fromm other baks A RS BN 4RE sl
— Deposits from customers [ g Wbl T2 FEEFTAINTEN
Otiver amlitsey | N7 TGS, Pl st
Cush generwied from {used in} operatiog seagis snd Habilities (H} 25,050,422,291 (2080, 187 LuiK)
Nef eash Nows from operatlng uctivilies (a=ici) 37,079.311.1% 684,490 241
“ B, Cush Bowy Trom investing sethvities:
Procecds froen soit of secwrities 2T (a8 RIS B L]
Pavments for purchase of securiies (26, L1193 554 [ R USRI R
- Parchase of Tixed syl 1116341 8871 [T S e
Sabe pencicds af Nixed nasts TR AR e 130
Casih geoerated from (uved [0} livesting scdlvighes (b} 3. VN1, ) X9 (B 14T R AT}
- €. Cash Mowy from financing sctivities;
Reoeipis from imaue of foan cepital & debt securiy . & {0 kil
Paymers Tor redempison of inen cupital & debl spcurity 1 LGSO RO I THELH
- Dividends puid 1TELEHE RR AT EST
Faymen againg itase ohligation {184,331, 8060 yine 32 A
Cush geoerated from {used in) Mnsncing scipuiiles (o} {1.926.236,691) 2HRL) 607D
0, Netmerease {decrease) In cash and cash equalents (a+ie) UL R REEE D AN ot
- E.  £fTects of eschunge rate thangrs on cush and cosh equivalents 4pTe N ERE MRS
F. Cush and tah squivalenie 9f beginning of the year 19, 7951507y 12 e 0
G Cashoand cash equivaleats at 2 of the period [D+E+F) S48, 109,415 FERRC RN S
— Cash sivd cnsh equivalynts at end of the perigi nepreLenty ,
Canh oo hand (nciuding Rusign comencizg) it 4,978,907 30 PECIETREN R
Halance with fangladesh Rank and its agent bagha .
fuscknding Ravigrs currcocios) 417 13208, 314,005 [ L E
Mslance wide i barks and Nnncis? instiukioes # LAds it und LENIEAR L 5
— Mentoy at calf and on shoet notice z 1,350, Vel j e U ; -
Treasuey bills wi; IR AR INECIR Bk Aarat -
Prize haid vil O HES e, |
8,508, 106, 42 AT
1e

Mo, Abd Bakar,FCA

o 0, Bedarge Hossa

My  mmad Shilawg mld“:lrg CQn;:qa.ngaSonrTlrrgldar ) o e Director ﬂ; Ea%ﬁ% g ‘[’:ﬂ?é& éi;!etd.)
e Assistant Vi regide .7 - oo 3 Eant birnite B et eerorns Lt
gi:ancial Control & Acgbunts Division Southeast Bank timitad tioe) Gfi”éca?b - :{‘d f}d Soubes Qfﬁccau,omhaka,

Southeas! Bank Limitad

v d Office, Dhaka. Mead Office, Dhaka.
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§ Southeast Bank Limited

- d. Consolidated Balance Sheet (as of 30 September 2023}

v  3mmac Shwapt Hug Mamun
Sé&Mar Assistanl Vice Pragsidant
Finangial Gontrgt & Aecounts Divisign
Southeast Bank Limited
“«4 o Oftica, Dhaka.

Souinenst Bank Limited aad its Sybudiarizt

" Comsotidwicd Balance Sheet
Ag ¥ 30 Seplenaber 2021
Sep 2021 iy, Fat?
Notr Taka 1uka
Cavsh 4
In aiid feacludingg farergn cumssciesy 248547 613 4w, vl DN
fatanve with Pangladesh Bank and 155 agent banks
vinelodig loreign cuerencest FL 08 % 4003 TR
15294196 83 0,302 31436
Bulasice with other banks wad Boaockat insiitutions J
In {Jangindesh LE$6 725742 TR
Outstde Bangladesh 302607, 184 Dirne, K|
2,149.390,930 T LY A28
Mune) 28 culd and o sbaf navice T L3E R, G0t TRIHL A
invesnnents i#
LipveTnmrent 1340 E7 281 007 TR s
tvers 15,451 400 K01 P A Y | T
129,508,684 3.904 FLAFARL A
Loany and advendeafinvesiments i
L.uany, cash gredil, overdrails oe finvedimenns MXUROLPF] S TINS5 M)
Biils prrchased and discounied £ AR5 186 Tod AT
MHRETLATAAN RERAS LR G . ()
Fized wanets includig prembsas, furiiluee and fistures i1 10,757.494,053 1225470502
tHher assels 14 T 295,17 Hune S Ak
Non-banking asaets " .
Tatal prels £19,9] 335,014 TR K
LLABILITIES AND CAPITAL
Liuhiliies
Borrewings fom other banks, financlal lasiHotions awd spents 16
Supordinnted bond [FRCLHEE et IR RR
{Mher borrowings 34,344 340 53 i85 44,472
47, 294,540,9H JR6I5 448,97
Drepasils and other avcovmts L)
CurrentA lwidoral curest accounts mid oder accounts #3.423.9% 4 PRI
15 parable 2R9h 345 6K v wi
Savifgs rank/Mudat aba shvings bl &opmis AN E NN Ak RER A M
Finod depiasils Mudaraha fixet deposits San AT 03 253 NCRONELR LN
380,962,080 349 ELERPR RS LN
Olher Hahilitiex i SR, THR.04R. 151 57548 3TRN I
Toral linbifities T TYRYTRCT] 462,327.18K,954
Cuptial’shareblden’ syuity -
R — 22 12 54 5K13, b T ind e 4
Slatilory roserve 21 12 R55, SRIADI 2 36w
Revaluaion rescrse b 3.463,354,754 et dns
Chibier rewrvy bl 247 30000 ST EE
Forcligh curmensy anslation neserve L 4,750,047 SEsas |
Reptined eamings » 2628 154291 1,339,290 b §
Totil shavehalders' squlty 1eALAM 3I 30,7%8,558,172
Non-tontegiling interest 29 11,255,332 1.} 10.: &)
Tatul Hiwhilities and shareholders' squity S19.9044,530.044 4930243778

.M. Nazmut Haider
Company Secratary
Southeast Bank Limited
Head Office, Dhaka.
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§ Southeast Bank Limited

wooth SRR I

Sojtiesst Bank Limited and &ts Subuidinries
Comsalidsed Balaoce Sheet

At 3 10 Seprember 2073
Sep 2023 Dee 2627
Nove Takn Taka
— OFF-BALANCE SBEET ITEMS
Contingeat Esbiliticr
Acceptances sl sndorscnicerty 0! 52,009.514,188 BT 8¥6. 146 952
Letters of guarmnce 30.2 19,461,781, 4956 19,406,248 2%
- lrrevocable letters of erodit 3 31,947 800,472 A5 1I9837.555
Bitls for collection 04 46,201,292, 612 12,389 534 )58
Other contingeend Tiabd jfios ins 1,B57,514,000 1467 514,000
Tatsl costiagent Linbdicer 163,619,961, 713 126,669 581,171
Other commitments
Forward ssets purchased and forwned doposits plaged .
{ndrewn note isseance snd revedving underwriting facilitie -
- Undriewi forpaal tandley Sacilities, oredit lines wnd gghet totme ikmonts - -
Toisl olher cotumitimenty - -
Total eff-baixnce shert itrns including coatingenl Halifithes 163,619,902.718 1%i.669.5R £,17)
— The maewed votes 1 to 7] Feen m integeal part of gyt Gnancial stements, A

“
Dircetor Managing g!tu}:r )

Signed in terins of owr sepanaie report of eves dwe

Methah Uddis, FCA, Partary, Eosoimint Na. (53
-— Pinald & Company

LveNe 2010221530 A0 229223

Dhaks, .
Dee ¢ 0
ok

62 Md, Ab

ul B
Alr Com Bakar, FCa

Al xnmag Shirsjiel Hug Mame: % Srdsona Bisear nrmodora (Retd
Se o1 Assistant Vice Fgfasident KM, Nazmul Haider . Uu.ﬂ.\uﬂ Sh: haading Director

oy e Figreaey utheast Bank : .
Firranicial Gonlrol & Aceounls Divigion Company Secrelary PR LRl v 1 ‘105 Haad omc?;“ igl}fer‘;(m ek
end Srocs Sank Limited Southesst Bank Limited Heid D, prs o ed e
L ce, Dhaka, e R, B
HMead Office, Dhaka.
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Uhammad Shirajul Meg Vam
MOr Agsistant Vica Pres;dent
gaanctif_f Comrtm g Ancauiul Division
cuthaast Ban mited
Head Oftice, Dhaka.

‘K.M. Nazmut Halder
Company Secretary
Southeast Bank Limited

Head Oftice, Dhaka.

e. Consolidated Profit and Loss Account {as of 30 September 2023}
Suuturnst Brnk Lissised aal its dulsidts rivs
Lynvolideicd Frofit end Lew Accoant
- ¥ e perand ewded 3 Sepiomhes 2621
2 ! . San i 2idie
I_ P snn . [hw I MMy
I uka
— .
{rderest imcomreaglin on knvesments ir 15,4 719040 § -
Tivrest paipeoliz shaned on depask and borrowings oy Ez Sl 1 XT Rk 1] ;r.n.\:huu_h
Pt Jleresd § et pru it om oy 1 EMALE S35 [RALIEET
Irvesiment meoine & 5 4h1 25T 0%y R RET
Uietarise aon, sichange I brokejge I LETE% AA % W RN P RN
- Other npeiding income an TN FETgn 411
e b 6aY LAY AL B0 S
'atal speratieg income {4} T sdn810.19) AT
Halares and allowancet 41 PELTHE S -1 | PRI
—— Wont lases, iy, shecitigaty, g & T R a2 ‘ku i i-‘n
Lkl expeases I ks Flirinds
it e, Stnmp, RCcomMmEnston, #9 of TR mES LT ]
Statineny, prnbeg, whveT e, tis # LT Y Qi lva ol
Sarageng Chroriors aafary and fees n XL TRsY AR T
— 11 1easary’ lees 1 HED" IR :
Ay jeet LY] b T
Dhep e zed wwt Qs vgaiy e kP ERE N 4 3 )
Uhex 2apenses 34 (REANIENE. 3§ s hE T
Fotah pperuling expraves (B S ARS 04 52 A, TR N e
_ Profi befers pravbion [CwA-B [AEFETINT R AMEI 1
Provigans (b lusrs i advantociavesimms M
{iererel pruvision NI T [T
Spzalic proysiog RN e AL 1% 405 v
1673, %4516 1, 35 000 e
P igion T db 1t viluee ol nr A A [LIRTEA TS
- Tahee pros sions HE O RTERLL EEINs
Tetnl previsien D} 1461, 349,702 LR T
Totid profl brivre taxaties (=01 4. 19, A5G 51 hERA I L XL
I s S Caation £
Current BT E
— Petorrad o Ry
1IN 439,060
C} Y
et praftt afer 1anntion J (AR 62 1270 1,434,201 UI
Nel profit afier thastien stiribeabde 1!
— ey hofders of the: Bank ’ 3ird, 8o 53 | l TaERLA s‘[
Mafrimdtpihng wleres 13471 p e
Ned prufil sfler Carsime 3,00r5,00 F, 170 3442230, H))
Ajrgirijrrkilisny —
Soulubon Teserog a3 Hid, 5 0 Gk A ey
- Stetup fund HIR] 95 LA
X2 3950, 448 T L)
Hetiinnd surplus Curing the period LANEONONTY 243t 2E 435
Earningy per share [par vahes Taks 1) 84 24 EEH
= The semcwed notes §ta PT Soren an ntegial part of v Lol Sk
-
G
. ﬂ;t-i..‘.!_n.r. o LHretyir Managme hr
Brnwd La ferThe o Ear serienle el et e .
— \hsbbi Lwn. FCA‘ Partaar. Earclesest No. IS.I.I
Baihs & C oompany
1, harbired ACCOUNIS
Fa i Regatration Ho N/a
v v, 20102215 B3 A0 222022
- Dhava.
Daw : ;'}! . ..‘I *
12

‘63
x’?CAb Bakar,FCa
n 1 Y ormmpodorn
sruddin 4 Sez{;[i i }t-.-.tssam Mﬁn anagin g cgaegt (Retd
tanaging Girector it Servites Lima
L3N . seat Benh Linited Md Office,Bhaka,
Vioed Office, Dhika.
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§3 Southeast Bank Limited
- f. Consolidated Cash Flow Statement {as of 30 September 2023)

Soathenst Baok Limbted sod (s Subsidinries

Consegilated Cast Flow Statement
Fot ihe geriod ended 30 Seprember 2023

Fan 61 200740 T
Particulars Naie " Sep 10 011 aeg Bl st
Taha 11k,
A, Unah flows from epersting setivities:
Inlerest receipes ir cash 19.747.207 357 TR ETS]
Inierest paymenls 3 B07T. 896930 | (12163317 09
Dividend receipts 151777781 RN EY RS
Fees andd commassion receipie in cash i® REIL RN ¥4 bR L0 F
Recoveries on loans previously willion-oft 36784826 RIZTR LR R
Cuh paymenisto cmployees 1200934 F 39 LE LR Ko F1IN
Cash pramments ko Qaipprliens {283,122 ) i3, | 26.‘!.17;2
Inusme tancs paid {(1.700,34%, 0053 (I A E RN
Reoeipls from ather bpemmiing sclivitic Lo 2O26EAEET? BELTETIS TS
ifnyments for other openating activitics 42 13,4 7R, 09,658 FeRY R UIT
Operating proflt before changex in operating asmein snd HabBities (1) 301,506 564 [k TR T
Imerese (decramse} in operuting ataeis und linbitithes
Sale ol trading securities EIYNEI ST LTI
Furchise of rading sccuritics (3SR IO 0 VENTT e
Lazang ani] Bdvarins i Custoicrs (Y A9TA1I 3003 2 (12879 0
Other rEmls £1,040. 234 2451 R ETRN
thepoaits from cuber banks 14,606 585 462 1948 Bt 2%,y
Doposity feom cusinmes S R 2405 AR AT
Oiher linbiligics 2040, 63 83 FILEE SR T
Cash yeerraied from {used in) opersiing sssers.apd |inbilities (1) 11,343, 522,418 17BN, 541 TLS)
Net cush Naws from speratiog activities (a=kiij LS. 029,458 632 .40d 592
B, Cush Mows fiom lovesting activities;
Proceeds from sale of sequrities 12AT A2 ESK RSN
Paymenis for purchase of gcurition (26,1 51939801 | cvo o psasunf
Punchamt of fined assecs HROLLALT Pl and Dt
Sale procesds of fixed assets _-_‘_'_‘: 16) ks 1t
Cash gracrated from (ased i) Investing seth iligy (b} £3.795,755,69) {6,151 253,404
. Cash flows From financing acthvities:
Kereipls from issue of loan capilal & dett securisy - REREINVTIRE Y
Poyineats Ror rodernpiion of Joan capital & Jebl speyny (RSN ALTA] A0 Rl e R
s iderds paad ' U741 A9R RES) RTINS fal!
Paymicsd agamnst kase obligmion [ 184,374,8Up) P T
Cunh getiorttvd fivum (used bn) fnancing setivities (¢) __tLY28.230.681) TAX2TIn 172
I}, Nel incrensy (Qecrease) bn cort knd cosd egolvents (s+l+c) 2.3203,m3, 101 METE AT

1693 (%)

L T ST

E. Effecti of exehange rave chanyes om ok and tuah cquivalents
F. €ash und ensh oquivalonts at beginnlog of the yaar PRSI IMYY| L] I N A
{5 Cush uned ensh equivabenes af end of the peciod {DESF) £0,740,592,624 44,044,477 50

Cuvh and eash equivebents st end of [he perisd ogpresemis

sty in hand (inclyding forcign cumencics) i 40858712 833 4444040782
Halunce with Bangladesh Bunk and ils agent banks

{rclugging forcign cerrencies) < 13.308.314.033 14232080 7R
flalance with other banks and financisl instiylions 3 EMELI LR T

Mancy @ call ad e short nntice ? L3 L300.000

“Treasury bills .14 28,9084 1 853

Frize bond 9r} U 348, 308

13

64

£0,748,591.62¢

o Mci, Abu Bakar, FCo
WhamSeg SRgiul yg Vemra "M. Nazmul Haider huevddin LF. Szdaaan Hussain Alr Commodore (Retd
_::'i‘g{alaﬁgsilsmlit Yice Prosident Company Secretary ‘od il Lpu;‘\_,:, i, h;“éﬁgc‘lo ;mu gg mgelar:f cg&esgtor
- anlrol & Accourds Divigio % Lum Wanasing DveCy e Services Lirtite..
p Southeest Ban South zaat Bank Limited Head Office,Dhaka.

Southanst B
Fisad Gfitos, Daare- 190 Heed Office, Dhaka. Head Ofiice, Dhara.



-

dhammas S

Flgttas Assmlani Vzce F:es-danl
semiangial Gonlrol & Accounts Division
Seutheast Bank Limited
Head OHica, Dhaks

cora il owo ok oW,

15. COMPARATIVE FINANCIAL STATEMENTS FOR LAST FOUR YEARS

Southeast Bank Limited

Southeast Bank Limited was established in 1995 with a vision to become a premier banking
institution of the country and contribute significantly to the growth of the national economy. The
bank was established by leading industrialists of the country. The incumbent Chairman of the
Bank is Mr. Alamgir Kabir, FCA, a professional Chartered Accountant.

Comparative key financial statements for last three years of Southeast Bank Limited is given

helow,

Southeast Bank Limited
Solo Balance Sheet
tast 04 Year's Financial Indicators

Hanu QNite, Ohaka.

Southaast Bank Limited

Head Cfiice, Dhaka.

Particulars in BDT
{Mitlion) 2023 (9 Months) 2022 2021 2020
Authorized Capital 15,000.00 15,6G0.00 1500000, 15,000.00 '
Paid up Capital 12,869.58 12,364.98 11,889.41 11,889.41 ,
I];;}tal Capita! (Tier |1 + Tier 45,113.83 41,075.36 41,048.56 40,236.71
Total Shareholder's Equity 32,925.91 30,692.05 29,796.28 29,58006
' Deposit 380,820.54 371,300.07 376,678.23 359,899.88
| Total Liabilities 485,873.49 461,311.45 464,692.08 435,502 32 |
Loans & Advance 345,664.43 344,932.26 333,504.73 320,368.16 |
Investments 126,676.42 95,847.42 110,194.18 94,184,25____5
Fixed Assets 9,431.25 9,742.92 9,631.94 9,182.67
Total Assets 518,799.41 492,003.50 494,488.36 465,082.38 !
Southeast Bank Limited
Solo Profit and Loss Statement
Last 04 Year's Financial Indicators
Particulars in BOT
{Million) 2023 (9 Months) 2022 2021 2020 |
_Total Income 25,540.04 34,344.87 30,429.68 33,362.30 1
Total Expenditure 19,581.20 24,041.95 21,887.46 25}“9840
Operating Profit 5,958.83 10,302.91 8,542.23 |
Profit Before Tax 418511 3,862.35 3,113.39
Net Profit After Tax 2,935.11 1,892.35 1,713.89
Southeast Bank Limited
Solo Cash Flow Statement
Last 04 Year's Financial Indicators E
Particulars in BDT {Million) 2023 (9 Months) 2022 2021 '
Net Cash Flow from Operating Activities 27,070.31 (16,406.36) 21,251.08 11,368.88 |
Cash Flow from Investing Activities {3,790.10) 1,325.84 (19,274.83} | (17,525.79)
Cash Flow from Financing Activities (1,926.23) 1,796.67 {4,009.13} 2,346.06
Cash and Cash equivalents at the end of .
the year . _ 50,538.16 29,179.51 | 42,410.46 | 4443581
e B mp.nﬁasz.'?r'ftrrﬂ'd“ Mureddin M. Sadaque Hussain Rt Sormmaore et
Southeast Bank Limited Waraging Director Ma“ﬂga;_f g&es%}t&:s i

Head Offive,Dhaka
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Southeast Bank Limited
— Consolidated Balance Sheet
Last 04 Year's Financial Indicators
Particulars in BDT _ T
- {Million) 2023 {9 Moniths), 2022 2021 2020
Authorized Capital 15,000.00 15,000.00 15,000.00 15,000.00 -
- Paid up Capital 12,859.58 12,364.98 11,889.41 11,889.41
I;}tal Capital {Tier [+Tier 45,113.83 41,075.36 41,048.56 40,236.71
U
- 1E-°ti." Sharehalder's 33.052.53 30,755.55 29,987.33 29,703.77 |
quity ;
Deposit 380,902.08 371,143.43 376,700.77 359,535.93 !
- Total Liabilities 486,851.68 462,327.15 465,844 .25 435,579.44
Loans & Advance 348,672.17 347,743.58 336,329.37 322,251.46
Investments 129,608.68 98,925.49 113,452.58 97,073.89
- Fixed Assets 9,431.25 9,742.92 9,631.93 9,714.97
Total Assets 519,914.53 493,092.83 495,841.96 465,293.41 |
Sougheast Bank Limited
Consolidated Profit and Loss Statement
- Last 04 ¥gar's Financial Indicators
Particulars [n BDT
{Million) 2023 {9 Months) 2022 2021 | 2020
= Total Income 25815.67 34,630.08 30,586.88 33,539.64
Totai Expenditure 19682.87 24,200.22 21,976.35 25,275.08
Operating Profit 6,132.80 10,429.86 8,671.12 8,264.56
- Profit Before Tax 4,291.45 3,837.30 326803 | 3,155.88
Net Profit After Tax 3,005.02 1,752.37 1,784.30 2,149.10
Southeast Bank Limited
Consolidated Proflt and Loss Statement
= Last 04 ¥ear's Financial indicators
2023
- Particulars in BDT {Million) {2 Months) 2022 2021 2020
Net Cash Flow from Operating Activities 27,045.02 (16,278.62) 21,267.79 11,347.56
Cash Flow from Investing Activities 3,795.75 1,313.45 {19,286.20} | {17,528.75)
™~ Cash Flow from Financing Activities 1,926.23 1,796.67 (4,009.13) 2,346.06
Cash and Cash equivalents at the end of '50,748.59 29,427.24 42,531.54 44,563.33
_ the yvear
At Wiy 4 e n 66 MA. AbLuIBakar FCnoa
R e oot A JeA. Nazmul Heider soruidin 1. Sadequa Hussain Managme 2ddore (Refd.;
Fmwncial Contrat & Accounts Civision Sompany Secretary Managing Director Sotheasl Bark Capial Servioes Limie
Southaast Bank Limited Joutheast Bank Limited Sotrzzst Bank Lintted Head Office, Dhaka.

aead Offics, Dhaka,

Heed Office, Dhaka. Head Uttice, Dhaka.
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- 16. RATIOS FOR THE LAST FIVE YEARS

Ratios

30-Scp-23 (v

. months)
- Non-Performing Loan 5.91%
(NPL) to Total Loan (%) 6.54% 4.81% 3.10% 4.87%
Tier 1 Capital to Risk- 8.58% o o y
- weighted Asset Ratio B.00% 8.60% 8.90% 8.40%
Tier 2 Capital to Risk- 8.53% o N 210
weighted Asset Ratio 7.93% 5.42% 5.62% 321%
- Capital to Risk-weighted 13.99% o 0 4 gay
Asset Ratio (CRAR) 12.88% 14.02% 14.52% 11.61%
Cost-Income Ratio 47.44% 40.47% 40.74% 39.98% 37.58%
- Credit-Deposit Ratio 83.65% 84.86% 78.70% 80.26% 81.63%,
Debt to Equity Ratio 14.72 .
(Before Issue) 15.03 15.60 14.66 12.85
- Debt to Equity Ratio 14.88 1519 )
(After Issue) '
- Debt to Total Assets Ratio 0.93 0.93 0.94 0.94 0.93
Gy e basen Assets 85.60% 83.63% 89.82% | 87.67% | 89.43%
- Net Interest Margin on 0.38%
average total interest 0.73% 0.10% 1.21% 1.37%
earning assets
- Gross Profit Margin (%) 44.67% 50.39% 47.37% 40.62% 39.22%
&ng’ra"“E Profit Margin 23.33% 30.00% 28.07% | 2047% | 2471%
(1]
- NPAT Margin (%) 11.64% 5.51% 5.63% 9.16% 12.08%
Return on (average} 0.65% 0.43% 0.40% 0.52% 0.69%
Investment - ROI (%) oo Sl e o
o Return on (average) 0.58% 0.38 0.36% 0.47% 0.62%
Assets - ROA (%) 38% o o :
Return on (average) 9.09% 5.77% 5.77% 6.91% 8.56%
- Equity - ROE (%) i ' : ’
Net Operatlng CaSh F]OW 11.11% '10.76':%) 12.40 542 537
to Net Income
- Yield on loans and 5.85% 5.64% 559% | 719% | 894%
advances (%)
Earnings Per Share ~ EPS 298 153 1.44 1.76 216
- in BDT ' :
Closing Market price per 13.30 13.80 14.80 12.45 1273
share
- Price earning (P/E)] ratio 5.83 9.02 10.75 7.06 6.27
(Times)
Market Capitalization (In § 45 44354 1706367 | 1676406 | 1480231 | 1542723
— Millions) : :
{1
AT P
('(O{\ Taf"”\(ﬁﬁec\ﬂ’: :j“n'\\ed
P L4y
- phad ;?*m ) 51%\; |
o . taruin M, Sadetye Hsson #AI;E&%;S cﬁfﬁégﬁez
whammad Shirajud Hug Mamun M. Naszmuitl-laldar E'Q*M??iaggi(ﬂﬂated Hond Ofca,Dhaka,
President i iest Bank e
?I::&rm&itmﬁ;ﬁhi& g::}ﬁ::il B’:l:: L;z‘itad < 0‘5?{33; Q!‘i?&kﬂ-

Southeast Bank Limited
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= 17. CREDIT RATING REPORT OF THE ISSUE AND ISSUER

- A. Credit Rating of Issuer: Southeagt Bank Limited

Valid Till *

Pélaration
June 22, June21, ‘
B .| 2023 2024 . Stable

*CRISL- Credit Rating Information and Services Limited :
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S Southeast Bank Limited

Rating Rationale:

Emerging Credit Rating Limited {(ECRL} has assigned A+B (Pronounced as ,Single A Plus Bond")
long term credit rating to Southeast Bank 1st Perpetual Bond (hereinafter referred to as “The
Perpetual Bond” or "The Bond” or “The Issug”). The outlook on the rating is Stable. The rating is
s consistent with ECRL"s methodology for this type of bond rating.

The Perpetual Bond, which qualifies as Tier-1 Capital for Southeast Bank Limited (hercinafter

- referred to as "SEBL" or “The Bank” or “The Issuer”), is rated lower than SEBL."s standalone rating
and other subordirated bonds, because of the subordinated position of the perpetual bond
related to the SEBL"s depositors, Tier-1f subordinated bonds and other senior creditors.

The rating reflects the strengths of the bank which is backed by increased total operating income

in 2022, consecutive growth of loans portfolio in 2019-2022 periods, surplus SLR & CRR against
- the requirements. However, ECRL is concerggd about the contraction of CRAR to 12.88% in 2022
from 14.02%, provision shortfall of BDT 1,208.70 million and increased non-performing loans
reaching 6.54% from 4.81% of the total loans. The rating was assigned on the basis of draft
information memorandum, draft agreements between the issuer, trustee and mandated lead
arranger provided by the entity in discussion and the rating may significantly change if the
covenants in those agreements are altered.

The proposed Bond will be issued to raise Tier-1 capital to strengthen the capital base of the bank

The key feature of the bond includes Unsecured, Contingent-convertible, BASEL 111 compliant,

Perpetual Debt instrument for inciusion in Additional Tier I Capital. The Bonds shall be perpetual

i.e. there is no maturity date and there are no step-ups or other incentives to redeem. However,

- there is a call option which could be exercisgd by the issuer only after 10 (ten) years of issuance,
with prior approvai from the Bangladesh Bank and subject to meeting some conditions.

IDLC Finance Limited, City Bank Capital Resources Limited and Southeast Bank Capital Services
Limited are jointly playing the rote of lead arranger whereas [DLC Investments Limited is acting
as a trustee. The Coupon Rate will be calculated based on reference rate plus ¢oupon margin. The
- reference rate will be calculated based on 20-year Treasury-Bond rate (Latest available rate of
20-year Treasury-Bond rate as published by Debt Management Department of Bangladesh Bank
on the quotation day) and 2.00% margin will be added. The perpetual bond will have a ceiling

- rate of 10.00% and floor rate of 6.00%. Nevertheless, dividend discretion feature of the bond may
be seen less attractive to the investors” point of view since the bank will have full discretion at all &
- times to cancel distributions/payments of the bondholder. ;i[ i~
However, Dividend Stapper Clause will be applicable te these Bonds and it will stop common <

=
equity holders" dividend payments on conunon shares in the event the holders of the Bonds amg £

not paid coupon. CRAR of SEBL at the end of FY2022 stood at 12.88%, which barely exceeded thf'?L’f S
regulatory requirement of 12.50%. Moreover, it lowered noticeably from the 14.02% of previous ’
year due ro redemption of its bonds and it will prove challenging to SEBL to maintain the CRAR
requirement if necessary steps are not takey. The bank has planned to issue the perpetual bond to

raise the capital adequacy in order to keep meeting the regulatory requirement.

‘7

— Ty

In FY2022, SEBL's total asset book amounted to BDT 492,003.51 million, representing a 0.50%
ecline compared to the previous year's BDT 494,488.36 million. The fall of total asset was due to
a massive 20.84% red oney at ¢all and short notice as well as sigeable 13.03"
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investments in 2022, The reduction of investment came from lower investments in government
securities in 2022,

In FY2022, the gross loans & advance soared by 3.43% and reached at BDT 344,932.27 million.
The gross loans & advances, the key component of total assets for the bank, now incorporated
70.11% of total assets in FY2022 from 67.44% in FY2021.

On the other hand, the Non-Performing Loans (NPL) has experienced a huge upsurge by 40.75%,
standing at BDT 22,570.29 million by the end of FY2022 from BDT 16,035.56 million in the
preceding year. NPL"s reached to 6.54% of the total loans in FY2022 from 4.81% in FY2021,
highest among the four-year period in review here. According to the bank, the NPL has increased
due to the coronavirus pandemic’s aftermath as the borrower’s repayment appetite has changed
followed by the benefits provided during the pandemic by the regulatory bodies. The bank has
created separate ,Recovery Division® to slim down the amount of NPL by focusing on recoveries
and making the loans unclassified, NPL comprised of 94.94% bad/loss loans and as of December
31, 2022. Moreover, out of them 165 accounts totaling BDT 3,133.10 million or 13.88% of NPL
had been in the bad/loss loan status for more than two years.

To address the increasing Non-Performing Loans (NPLs), the bark has rescheduled 242 accounts
of loans and advances totaled BDT 13,710.00 million and written off BDT 3,768.58 million worth
of loans during FY2022 to reduce the non-performing loans. If no reschedule or written off
performed in 2022, the NPLs would represent 11.61% of the gross loans and advances of the
banlk which has slightly reduced compared to 13.44% in the preceding financial year.

The bank's provision reqguirement for loan and advances (classified and unclassified) was BDT
30,024.17 million in FY2022 against which the bank kept BDT 28,815.47 million as provision,
resulting in a deficit provision of BDT 1,208.70 million stating that total required provision for
non-performing loans and advances has not beén covered by the bank. The shortfall in provision
has been allowed for deferral to be kept in 2023 by Bangladesh Bank as per letter ne DOS (CAMS)
1157 /41 (Dividend)/2023-2115 dated Aprii 25, 2023.

Concentration on large borrowers increased slightly in the latest year as the top 20 funded loan
exposure accounts for 26.82% of the bank's entire loan portfolio at the end of 2022 showing
moderate concentration on a small number of borrowers. SEBL has witnessed 6.31% growth of
interest income of the bank while interest paid on deposits and borrowings boosted by 6.38%.
Eventually, the net interest income of the bank has experienced a surge of 5.93%, standing at BDT
3,012.32 million in FY2022 compared to a notable 18.03% growth in net interest income in the
prior year. Furthermore, a substantial growth of 23.55% in the non-interest income has been
observed mainly aided by a substantial enhancement of exchange earnings to BDT 3,731.75
million from BDT 1,201.95 million due to the devaluation of taka against USD at the latter half of -
2022. Due to the growth of net-interest income and non-interest income, the total operating«, a _
income has stood at BDT 17,307.58 million, registering a substantial growth of 20.07% il-\ﬁ\ g o
FY2022. _ . \-S\ T
[n contrast, total operating costs of the bank soared by 19.29%. Operating income grew faster §
than operating expenses declining the cost to income ratio to 40.47% from 40.74% in previous (T 5
year. Enhanced growth in operating income eventually boosted the pre-provision profit by = .5
0.61% which ended at BDT 10,302.91 million in FY2022, Net interest margin was 1.73% at the”
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- end of 2022 which improved slightly from, previous years 1.64% due to higher net interest
income in 2022,

- Though the deposit base of SEBL had been experiencing an upward trend from FY2019 to
FY2021, it witnessed a decline of 1.43% aggd stood at BDT 371,300.71 million in FY2022 from
BDT 376,678.23 million in the previous year with the impact of public distrust in the banking

- sector in the last half of 2022. However, the loan to deposit ratio for SEBL stood 84.86% against
87.00% regulatory requirement which shows good utilization of deposits.

b SEBL has diligently adhered to the Bangladesh Bank's regulations regarding the Cash Reserve
Ratio (CRR) and Statutory Liquidity Requirement (SLR) and exhibited surpiuses of BDT 1,020.24
miltien and BDT 43,077.53 million respectively, in FY2022,

The Stable rating outlook reflects ECRL's expectations that SEBL is likely to maintain its current
business growth and effective utilization of funds, the earnings will remain strong and the bank
will adopt appropriate policies and actions to improve asset quality and capital to risk weighted
assets ratio.
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- 18. LATEST DEFAULT MATRIX AND TRANSITION STATISTICS OF CRC

ECRL Default Studies 2022

Default Summary by Rating Category
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- 19. DESCRIPTION OF THE TRUSTEE: IDLC INVESTMENTS LIMITED (IDLCIL)

IDLC I[nvestments Limited is acting as Trustee for 1 Southeast Bank Unsecured, Contingent-
Convertible Perpetual Bond subject to regulatory approval.

= [DLC Investments Limited, a leading investment bank of Bangladesh, is a wholly owned subsidiary
of IDLC Finance Limited which is the largest multi-product multi-segment Non-Banking Financial
Institution {NBFI) in Bangladesh. We commenced our merchant banking operation back in 1999,
as the merchant banking division of IDLC Finance Limited. Aligning with regulatory requirements,
the merchant banking division was subsequently carved out as a separate subsidiary company
— namely IDLC Investments Limited in 2011,

QOur key strength lies in our ability to value and position a company in the financial market
correctly, devise the best financial structure, showcase the enterprise to the right investors,
complete the eatire process smoothly and efficiently, leveraging our strong co-crdination with
regulatory authorities, ensure growth and continuous value-creation for the company.

Key Milestones

1998- Obtained merchant banking license
1999- Commenced merchant banking through participation in underwriting
2003- Managed first [PO as Issue Manager
2004- Commencement of Margin Loan Operations
— 2010- Managed 1st ever {PQ in Book Building Method
2011 - Merchant Banking Division turned into separate company as IDLC Investments Limited, a
wholly-owned subsidiary of IDLC
= 2016 - Launched ‘EASY INVEST'- A Monthly Investment Scheme
2018- Received Euromoney Award for Excellence for its profitability, outstanding performance
2020- Managed the biggest ever IPQ in the histery of Bangladesh
2021- Received Finance Asia Country Awards 2021 as Best Investment Bank in Bangladesh
2022 - Received Finance Asia Country Awards 2022 as Best Investment Bank in Bangladesh

Major Products & Services

» Products
«  Margin Loan
« Discretional Portfolio Management

» Services
- a»  Carporate Advisory
« [ssue Management
*  Underwriting
= Trustee of Debt Securities
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E Southeast Bank Limited
bt « Paid-up capital as of 31 Dec 2022: BDT 2,200 Million

« Networthasof31 Dec 2022: 3,522 Million

Board of Directors of Trustee

Md. Khalilur Rahman
Chairman

Mr. Md. Khalilur Rahman was the Managing Director of National Housing Finance and
Investments Limited from 2015 to 2021. Mr, Rahman has also served as the Additional Managing
hnd Director of National Housing Finance and Investments Limited from 2013 to July 2014, MD (CC)
Up to February 03, 2015, Additional Managing Director of Industrial and Infrastructure
Development Finance Co. Limited from 2009 to 2013, Mortgage Consultant of National Lending
= Corporate, New York, from 2003 to 2008, CEO of Rupali Exchange Inc., New York, from 2002 to
2003, Managing Director of Bangladesh Industrial Finance Company Limited from 1998 to
December 2001, In his glorious career of 41 years, he worked in organizations tike Southeast
Bank Limited {Vice president, Head of Gulshan Branch), IFIC Bank Limited (Senior AVP), and
Bangladesh Shilpa Bank (Manager) in between the years from 1979 to 1998, Mr. Rahman
- completed his MBA from IBA, University of Dhaka. Mr. Rahman is a member of the Rotary Club of
Dhaka Buriganga and the IBA Alumni Association.

- M, Jamal Uddin
Director
- Mr. Jamal Uddin became the CEQ & Managing Director of IDLC Finance Limited in 2021. Prior to

this, he was the DMD & Head of Business sjnce 2015. He has over 25 years of experience in the

hanking sector. Mr. Uddin jeined IDLC as a Management Trainee in 1994, Prior to his current role,
= he served as Head of Corporate Division sipce 2006 being responsibie for the operations of the
Corporate and structured Finance Department with a special focus on term financing and
syndicated fund-raising for large local and multinational corporate houses of Bangladesh. He has
done his BBA and MBA from International University (Karachi Campus), Missouri, USA.

Asif Saad Bin Shams
Shareholding Director

Mr. Shams became DMD of IDLC Finance Limited in 2021, Mr. Shams has over 25 years of
experience in the banking sector. He started his career as a Probationary Officer in Eastern Bank
Limited in 1996. Prior to joining IDLC, Mr. Shams served as Head of Policy & Risk Management in
Standard Chartered Bank. Mr. Shams joined [DLC in 2009. He took over the role of tlead of Credit
and Collection in 2009. He completed his Executive MBA from the University of Dhaka, He has an_ .,
M.Com and B.Com from the University of Dhaka. He is the Director of IDLC Investments [.imited('\;(.:;{ '
- and IDLC Securities Limited, two wholly-owned subsidiaries of IDLC Finance Limited. £
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- Md. Mesbah Uddin Ahmed
Director
- Mr, Ahmed took over the role of Head of Corporate Division in 2015 and has over 25 years of

experience in the corporate sector. He is a highly experienced leader with successful track record

in Corporate Banking, Credit Risk Management and Sales/marketing activities for private
- enterprises especially in Banking and Fis. Mr. Ahmed joined IDLC in the Corporate Division in
2010 as Head of Structured Finance & Head of Corporate - Dhaka Region. Prior to joining IDLC,
Mr. Ahmed served as Head of Syndication & Structured Finance in Dhaka Bank Limited. He started
his career in Singapore Airlines in 1995 in Sales & Marketing. He stepped into the banking
industry as a Credit Analyst through National Bank Limited and went on to work in One Bank
Limited. He completed his MBA from London University of Technology and Research in 1998 and
Master of Commerce in 1991,

- Reza Uddin Ahmad
Managing Director, Ex- Officio Member

After joining IDLC Investments Limited, Mr. Reza has been playing an instrumental roie in driving
the 1PO, Advisory and Portfolio Management business with global best practices.

- Mr. Reza is a seasoned investment officer with over 28 years of exposure in serving client’s
complex capital market needs, fund arrangement and investment advisory services. He has been
in leadership positions of the 3 {three) leading international banks of Bangladesh- HSBC, Citi N.A.

- and Standard Chartered Bank. At HSBC, he was the Head of Large Corporates, where he huilt a

team that earned more than 50% of total revenue of HSBC Bangladesh under his leadership.

He has also led 2 (two) corporates as Finance Advisor in last & (six) years as key strategic advisor

for turn-around of their finance, treasury, trade and investment functions.

Business Activities of IDLCIL:
The status ef the bonds where IDLCIL is working as a trustee is provided in the below table:

- 5. | Nameof | Nameof | Maturity Date of Value Re- Out-
the the Issue Period | completion | ofdebt | payment | standingas
Issuer of the {BDF amount of 24 May,
subscription | Million) {BDT 2023
- Million) (BDT
Millien} |
1. 1 City BanKk City Bank 7 years June 21, 5,000 2,375 2,625
- Limited 2nd 2017
Subordinated
Bond "
= 2. | Standard | Standard 7 years | September 4,000 2,400 1,600 &
Bank Bank 2nd 17,2017 S
_ Limited Subordinated SAe
- o Debt N{F ‘
3. | City Bank City Bank 8 years June 01, | 7,000 il 7.000 f;- :
Limited 4th 2022 H\S B
- Subordinated
Bond
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- 4. | United United 7 years May 16,2018 | 7,000 4,200 2,800
Commercial Commercial
Bank Bank 3rd
- Limited Subordinated
Bond
5. | Tarasima | Tarasima 4 years September 230 217.50 12.590
- Apparels | Apparels 11,2019
Limited Limited Zero
Coupon Bond -
- 6. i City Ban} City Bank | Perpetual | March  07,| 4,000 Nii Nil
Limited Perpetual 2021
Bond
- 7. | DBH DBH Zero 4 years june 05,1 3,000 555 2,445
Finance Ple} Coupon Bond] 2022
8. | BRAC Bank BRAC Bank | 5years [july19,2022 | 4,751 Nil 4,751
_ Limited Affordable
Housing
Bond
9, | Standard Standard Perpetual | December 4,500 Nil Nil
. Bank Bank 30,2021
Limited Perpetual
Bond
= 10. | Dhaka Bank Dhaka Bank | Perpetual | April 11, | 2,000 Nil Nil
Limited Perpetual 2023
Bond
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. Mobus OPERANDI OF THE ISSUE

Application, Allotment, Refund, Transfer, Trading:

a)

b)

d)

€)

g)
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Upon receiving the Consent Letter, the Information Memorandum shall be published by the
lssuer and Issue Manager in their respective own official websites, within the time specified in
the consent letter issued by the BSEC; provided that the Information Memorandum shall,
however, be posted on the websites of the exchange(s) within 03 (three) working days of date
of Consent Letter, if the Issuer intends to,list its securities at main board or alternative trading
board or any other platform of the exchange(s); provided further that a notice regarding the
publication of Information Memoranduim in the websites mentioning web-addresses shall be
circulated in the national daily newspaper at least one in Bangla and another in English.
Furthermore, approved Informatien Memorandum shzll be made available ict the websites of
the Issuer or the lssue Manager or ihe exchange(s), as applicable, till the Closure of
Subscription.

After publication of Information Memogandum as per requirements of BSEC and subject to
fulfilment of the Condition Precedents referred to in the Trust Deed (Condition Precedents to
{ssue), from or after the lssue Opening Date until Closure of Subscription, each intending
Eligible Investor shall deposit the relevant Purchase Price for same day value through Banker

to the Issue.

The Issuer, shall send notice to the Underwriter within 3 (three) working days of Closure of
Subscription calling upon them to supscribe the Bonds upto at least Firm Commitment
Amount and pay for this in cash in full within 7 (seven) working days of the date of said notice
and the said amount shall be credited Banker to the 1ssue within the said period. In the case of
failure by the Issuer to call upon the Ungerwriter for the aforementioned purpose within the
stipulated time, the Issuer and its digectors shall individually and collectively be held
responsible for the consequences and/ox penalties as determined by BSEC.

At least 30(thirty) percent of the publi¢ offer of subscribing the Bonds as per Consent Letter
shall be subscribed by the general pyblic. In case of under-subscription above 50 (fifty)
percent of the public offering after subscription of Firm Commitment Amount by the
Underwriter or its failure thereto, the 1ssue shall be cancelled.

Statement of subscription received agaipst issuance of securities under these rules along with
bank statement(s) shall be submitted tg the Commission within 10 {ten) days of the closing of
subscription list.

Statement of subscription received from the Underwriter against undersubscribed Bonds ¢

above.

be void and the company shall refund o each Eligible [nvestor who had paid their respective
subscription money within 15 {Fifteen) days from the date of refusal for listing by the stock
exchanges, or from the date of expiry ofthe said 75 {Seventy Five) days, as the case may be. [n
case of nen-refund of the subscription, money within the aforesaid 15 (Fifteen) days, the
Issuer and its directors shall be jointly and severally liable to pay interest at Default Rate, to
the Eligible Investars concerned along with the subscription money until payment in full. The
Issue Manager, in addition to the Issugx, shall ensure due compliance of this conditiogs

[f the Issue is cancelled or none of the stock exchange(s), if for any reason, grants listing of the £ :
Bonds within 75 (Seventy Five) days from the Closure of Subscription or whete applicable ¢ -
from the date of payment by the Undexwriter, any Issuance in terms of this Trust Deed shall~ -

along with bank statement shall be submitted to the Commission within 07 (seven) days of Y/
the expiry of subscription period allowed to the underwriter(s) under sub-clause 14 ({ijdNs -~

S
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- shall submit compliance report thereon to BSEC within 07 (Seven) days of expiry of the
aforesaid 15 (Fifteen} days’ time period allowed for refund of the subscription money.

- b} The proceeds raised through the Issue shall be placed in a designated bank account
maintained with the Banker to the Issue, and utilization of such proceeds shall also be made
from the said bank account.

— i) The report on utilization of proceeds as well as implementation status shall be submitted to
the Commission, the Trustee, the Issue Manager and to the stock exchange(s} in which its
securities are fisted, on half-yearly basis within 10 (ten) days of close af the half year, till full

- utilization of proceeds.

Repayment and coupon payment

There will be no repayment as the bond is perpetual in nature. Only call option can be exercised
by the issuer fulfiiling certain conditions upon receiving approval from Bangladesh Bank. '

Coupon payment to be made as per the provision of the trust deed.
- Redemption or conversion or exchange

Redemption
Redemption is not applicable. Since the instrument is perpetual in nature i.e. there is no maturity

date; late redemption is not applicable unless and until it is eligible for call option criteria.
: Conversion
- The Issuer will anly exercise conversion option when the Bank has reached the trigger peint ie. If

the bank's consolidated CET-1 falls below Bangladesh Bank requirement {Currently of 4.50%)
and stays below for 03 (Three) successive quarters. The end of the 34 quarter will be Trigger
= Point Date. The conversion will be exercised after taking approval from BSEC and other
competent authorities as per requirement. The period between the Trigger Point Date and the
date on which the Issuer converts the Bonds will be known as Conversion Period. If a fractional
- share issuance arises upon conversion, the issuer will round the number of shares issuable, up to
the next whole number, Fractional lot size will also be rounded to the next whole number.

Details of conversion or exchange option exercise procedures, if applicable

Conversion Feature

= ‘The bonds will be converted at a pre-determined Conversion Strike Price into the common shares
of Southeast Bank. Conversion at this point is mandatory.
Conversion Strike Price ‘

- Average of daily market price of the immediate previous 6 (six) months average market price of
Southeast Bank shares in the Dhaka Stock Exchange from the trigger point date or Face Value of

the Share whichever is higher.

- Conversion Mechanlsm ‘
The issuer shall apply to BSEC for their consent before the conversion of the bonds into common

shares. The conversion method to be finalized at the time of the conversion as per Bangladesih
- Bank's instruction.
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Conversion Notice
- Within 2 (two) Business Days of the approval date of the Audited Financials for the Conditional
Conversion, [ssuer shall notify the Trustee once at the end of the 20 Quarter when CE'T-1 Ratio
remains below 4.50% and also at the time of exercise of Loss Absorption feature, the Conversion
— Strike Price, number of Bonds to be converted, expected end date of the Conversion Pericd
(“Conversion Notice”); and the Trustee shal} within 2 (two) Business Days cof the receipt of the
Conversian Notice, notify the Bondholders about the receipt of the Conversion Notice. All notices
— are validly given if:
» Mailed to bondholders at their respective address in the register,
- » Published for three consecutive days in one English newspaper and one Bengali
newspaper; each having wide circulagion in Bangladesh,
« Emailed to bondholders at their respective addresses set out in the Issuer Register
provided that such notices will only be cansidered as validly given unless followed up
- with hard copies of the notices being mailed to the bondholders or published for three
consecutive days in a leading newspaper as aforesaid.
"" Any such notice shall be deemed to have begn given on the seventh day after being so mailed or
on the later of the date of such publications

M. AbU Bakar,FCa
Alr Commpdore {(Reto
Managing Direc!cr
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21. DETAILS OF FEES STRUCTURE AND EXPENSES
Breakdown of all expenses related to the public issue )
Particulars . ¢ . - [Basiss * Amount (BDT}
Arranger Fee
;l;r(‘gangement fee for the total Issue 0.40% of F"‘rivate offer amount 18,000,00 !
VAT on arrangement fees 15% of Arrangement Fee 2,?0(}_,_0{}(;
Issue Management Fees .
| Manager to the issue fee 0.10% of the public issue size 5{}0,0[}0"
VAT on Issue Management Fee 15% of Issue Management Fee 75,000
BSEC Fees | !
Application Fee BSEC {Debt Securities) Rules, 2021 10,600
BSEC Consent fee 0.10‘1'53 on the total face value of the 5,000,000
securities issued
Trustee Related Expense ;
Application Fee for Registration BSEC (Debt Securities) Rules, 2021 50,000
' Registration Fee BSEC (Debt Securities) Rules, 2021 100,000
Annual Trustee Fee Maximum_ 0.30% Of the outstanding 400,000
amount of the securities L
VAT on Trustee Fee 15%, of Aninual Trustee Fee 60,000
. Annual Fee to the Commission BSEC (Debt Securities) Rules, 2021 50,000
Listing Related Expenses*
[E}l'aft praspectus scrutiny fee for BDT 50,000 for each exchange 100,000
Stock Exchanges , - .
i i Up to BDT 100 million of size of the
issue _ @0.25%
Listing fee for stock exchanges 't‘h ;““”e BDT :Sgg;"'”"’“ of “gé’fgg 1,700,000
minimum Tk. 50,000 and maximun: Tk.
10 million for each exchanges )
i. Up to BDT 1,000 million of size of the
issue @0.05%
Annual fee for stock exchanges ::l];j?soszi Eg)g 012’21{::0“?;:::23;{;?; {Ifgoo{)f 1,000,000 |
and Maximum Tk 6 lacs for each
. exchanges \
Data Transmission fee for Stock [ Maximum BDT 200,000 for each
Exchanges Exchanges 400,000
PO Commission . .
J‘wi'Jnclerwriting Commission 0.10% on the underwritten amount 100,000 |
"YAT on Underwriting Commission | 15% of Underwrite Fee 15,000 ;
Credit Rating Fees Atactual 135,000
CDBL Fees and Expenses
*éecurity Deposit Fixed
o 0.000015 of the face value of the
Dematerialization Fee security
| Dpcumentation Fee Fixed
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— Particulars | . . % .7 . IBasis . . . ¢ : - | Amount (BDT)
Annual Fee BDT 20 000 above face value of BDT 2{}0 20,000
million o

= Connection Fee BDT 504 per month 6,000
1PO Fees 0.015% of issue Size 75,000

Post-Consent Expenses** e
Publication of availability of
information  memorandum  in | To be paid at actual
websites in 2 National Dailies.

- Trustee Deed Registration
Registration Fee 0.1%, maximum BDT 10 lakh 1,000,000
- Legal Fees "
Fee of Legal Advisor At actyal 200,000
Total 32,94_3!152(1_'

*Listing related expense is calculated based on current listing regulation rule. If DSE changes I‘ee
for listing of perpetual bond, then it will change accordingly. '

- ¥
The post-consent activities will be conducted as per the consent letter of BSEC. Change in
process/fee structure may change of fees . o

-
S
<
s o
Y L
3 ;
- -
§ .
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22. ADDITIONAL DISCLOSURES FOR IM UNDER PUBLIC ISSUE

As per conditions in the consent [etter
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- 23. CONDITIONS IMPOSED BY THE COMMISSEON IN THE CONSENT LETTER

As per conditions in the consent letter
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— 24. DECLARATION AND DUE DILIGENCE CERTIFICATES AS PER ANNEXURE- 1, II, 111
AND IV

Annexure- |

- Declaration about the responsibility of the directors, including the CEQ of the issuer or
originator in respect of the infermation memorandum

- Southeast Bank Limited” Hewd Qtiice :
bank . . Eurnns Trada Centnr )
a bank with vision 1253, Muikpsha CA S #2 3 4 A 134 16y

TIhaka- 1{00. Banjatos
FARK . »08 02 4TTR6E01 2285 SRV EEY 22T T80

S'WIFT - BEBDSODH
Viialrie B~ vev BOUNE ILENIE= TEY Ld

- Amnexure- §

Declaration about the respansibility 4’ the directars, including the CED of the
issuer or originator in respéct of the information memorandum

This mfarmation memorandum Pas been prepared, seen and approved by us, and we,
ingirvidually and collectively, aceept Full respensibility for the authenticity, accwracy and
adequacy of the statements made, infgmation given in the prospectus, documents, linangat
staterments, exhibils, arnexes, papers submitted to the Comimission In support thereo!, and
- confiern, after making all reasanable inguiries that all condilony concerning this public s

and prospectus have been mel and that there are no other information or documents, (he

onession of which make any wformation or statements thercin mislgading fur which the
= Commission may fake any chvil, criminal o administrative actions pganst any or alf of us as o

rray desrn fit,

Ve also confiem that Tl and {alr disclosures have been made In tnhis information

memaorarkium (o enable the investors 1o thske a weil-informed decision for [nvestment,
O
— o
N E
Q&\ <
- N E P
N
S
—~ §
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e Annexure-Il
Due diligence certificate of the trustee
7 LG
¥
Pt e g1 g
h Uue Uiligease Curlificate of the Trugtes
e

The Lanatadests Sgootithes ang Fucisbage Comte dken

Sub: [ssuaice of 1,000,000 Perpelual Doiggd of Tk, 5,000 aach of Southoast Bank Limited

Wi e under-noied fustes o the aliowe agantoned fortnoe ming msue, wtafe 3r foliows

T W whiia 30t a3 JUSEO o the alove mgrioned esue ot buhalfl of e svesic b nae sxammean 1
cruft Information Mamorardiwn, agal el olher cozurents ard matacals 25 reisvant 10 cur ane s on
angd

—

T 0o the baws of SULh Gxame3Hon and Na Siscessons with tha Bsuer, it drestons gnit ofcmn o
other pgenciRs, indepstidon! wa fcatin of the statemanls SrGeieing abwcly of e gaes ard the
canterits of the dotuments g oliver catenals foomshed by the wssunr.

WE CONFIRM THAT:

) all sfovmabien ard documenia as arp mlonan! 10 the (3662 ove Dean rosyives] Gnit peanti=ac iy oy

- and the grait 1M dra’t deed of trust and d-aft sudstHptin syresmand Farwsread Lo he Crrmisg
nne baan aporivod by us
wa hiova gise evamice @l Hovumenis of the aasels 1o be sharged Wi the trost oo awe s Gata f that
v assals baar the valoe tite and chasge states 85 discased in tha 1N,
whils exgrnini~g the abowe decimenty, wa lind s alf the requinesronis of the Basgladash Secuitios
and Excranae Commission [Debl Tuagties) Rutes, J021 have been comahed wib,

wd)  wen shadt 9ct By trugtee (o the Ssue as mestivred shove ax gar provisions of e dues Gf lust ie Ba
— gxeruted vt the msuer ar the coginator, as apphezble asd shal pssume the outics ang

responsitdlios 05 dessnbod # the dead of trusl and @1 the 1M,

‘we shall also abige by the Bargyadesi: Serurtes and Exchange Camminsam (Detr Seoued os1 Ry,
2021 and conditisns mpasad by lhe Gunwesaon as regarts of the msue, ang
(Y the above ideciarations ane uhoygavog aad iravacadle.

£

v3)

Far Trustee
— ) e
i
,
Fd ] .
Ruza Udddin Ahmasd . .
-”/f Rranasging Queter o
- 1T Ioveastoie ~s Limitag o
N E
‘:..c
- L Irvestmems Limbigad
QL v | Torwor 449 Fioserl, 8522 For Pl Gies Gadiow Doyt S0ad, Pecaa Falas, Deaks 1R, Evinaadies
4B INVRAITENS M COM KB e LanR OO Cone 43 1700 &, MI0DMSOUOIMALS oo 250 ) ZRISITE
A i

Ack, AL Bakar B2
Alr Commodore (Reto
Managing Directayr
Southesst Bark Capitel Services 117
Head Offica,Dhaka.

v lammad Shirajul Hug Mam
¢ o Assistant vice Preamon M. Nazmu! Haider

ancial Gontrot & Arcrunts Division ompany Secratary
gg:&l'ag:; %?‘nk Limitad Southeast Bank Limited
+ Dhaka. Head Office, Dhaka
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- Annexiire-111

Due diligence certificate to be furnished by issue manager(s) in the Information

_ Memofrandum
Henl | Hilve
. Rugvay e Frande @ erivr § 305k g
HISUBE TreE FNFTH MET™T PR 113, Kaes Mmsrol (Shain Averac
- Ay i 1R
- Southeast Bank Capital Services Limited el ek
AN 410 41332090
_ Belpt yuur rupial grow m-wgmummmi'.m: o
Dus diigence cectificate to bie turnished by 318 managar]s) in the
Informetian Memarandum
-

Te
The Bangladsih Securlttrs and Exchange Commistion

_ Suli asusnes of BRT 3,000 Milon Uncured, Contingent-Convertible BASEL I compliant,
Pwrpatual fond of Sounesst Benk Umied of which Total Fack Vilus ha Privats Offer: 8D7
4.500,000,000 & for Fublic Ofter: BOT $O0,000. 500

Dear Sir,
Wet, the assue managers) (o the above-mentioned torticeming issus, KIpte and conbieen bs Tolows

f1) We Rave mxamingd ait the documents submiten with the sppiicotron Tor the Jbove
Maihtbndd Hiue, visted the premused of the Ksuer of orginator and imterciewsd ke
chalrperson, dieciors and key menagemeni personnel of the slusr o Grigenatur n
conmeciion wiit the frnalisvion of the nformation memooahduns perialnieg to the yeid
s I,

12} ©n the basis of suth exdrmenation g the getuaigns with the diteetors, officers and audis s
of thy dtwwer of originator, otber agancios, indepsndent verdicaton ol Vhe statements
concasning objects of the Lsuwe and tha of tha 4 and other matenah
furnished by the Hawer or odglnator.

WE CEINFIRM THATY:

(a) The mtormation memorandym fied wilh the Commission i v conformaty mith (he
documeds, malerli ik ancd paeers relevant to the saud;

it} AH tha legal roquicernents refating 1o the sy 33 al30 in the rules, notifcation, guidehnes,
Instructions, ric. framed/issued by the < msion, pther W t AWl of Ly
behall and the governmant have bean duly complied with;

() The distiosures made in infGrmation mereorandum 62 trur, talr and adequato 1o enabic the

- wvestors Lo make 2 well infarmed decision for mvistrent in Lhe propoted Bsue and wch
dhschasuras are i accordance with the req nis of the Cor jex Ack, T34, the Triust

Act, 1842, the Sangipdesh Secusd e anif Exthange Commigsian {Onbt Sacurities) Huios, 2021

ang ather applicabdc lewy;

{d) Basides cursehver, all The ermedidres namd (4 the hiaamation soemosangum ang
h regatered whh the Commiision #nd Ui dale such regergoans ane valid,

{e] We have smified purselves abioil Lve capability of the wnduwiwritesy to fullik thesr
wndorwriting cominitments;

L
b
L
89 Md. Abu Bakar, FGa
. Alr Commodare {Reld
el S TG NIEMUS AJef. Nazmul Haider Mt Sedaane Miseai Managing Direaior -
e eemant Vice Presdent  chmpany Sacretary 13, Seceque Hesszi Southeast Bank Capital Ser oog L i
iar Assi it Y g Diirecior Head Offi 1k
Fhancia Contia & Accourls DUS goutheast Bank Limited et B { oot tos, Dhika.

st Ban A : i
ﬁ?;‘é"?:ﬁca, Dhekey Head Office, Dhaka. 3 Offion, Lhass,
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Head tHTicre

Darglamotor, Dlesks

Southeast Bank Capital §ervices Limited Tel - 488 01 A10)Inis .6

ARNOZ 41033107 4100 19 7
lelpe por capened grow sebesiiasouthnasihank . o, It "

Rupayun | rsde Cenrer | 109D )0
114, Kan Masraf [<am Avgrrae

i hammed Shiral Hirg Mamya
SBnior Assistant Vice Presigent
gnancsat Control & Acznums Divisicn

“utheast Bank Limiteq
+ ad Office, Dhaka

(g)

(h]

tir

{k}

Place: Drhaka
Date; May 18, 2023

e

The proposed activities of the saugr for which the funds are being raised i the present ssue
Fall within the ‘main objects' isted in the object chause of the Memarandum of Aszoclation or
other tharter of the Issuer o originglor and that the sctivities which have been carned oul 1l
now sre valid in terms of the objed tlaute of ity Momorandum of Assaclation;

Necessary arrangements have bean made Lo ensure that the moneys to be received pursuant
to the issue shall be kept in a seggrate Bank actount and shall e used for the purposes
disclosed in the use of proceeds seqtion of the information memorandum;

Al the applicable disciosuras mapdated (o the Bangtadesh Securittes and Exchange
Commission {Debt Securities] Rulesy, 2021 have been mage in additlon 10 other disciosures
which, in gur view, are falr gnd aigquate to enshie the investor (o make 3 welnlformed

dechsion;

We enclose a nole explaining how the process of due ddigencs has bepn eergized by us in
view Of the nature of current business beckground of The IBsucT OF originator, situglion a
which the proposed business staggds, the rish factors, sponsors experipnces ete. We Jlso
conflem that the due diligente refawd process, documents and approval memos shall b kept
e record by ux for the next 5 {five] vears sfter the issue of securities for any turther inipedtion

by the Commussian;

We anclose 3 cheekdist confirming ruke-wise compliance with the zpplicable pravisions of the
Banghdesh Secunities and Exchangg Commisston (Debi Secoriies) Aules, 2021 contaming
detafls such as the rube rumber, iy test, the 1tatus of compliance, pageé numbers &f the
information marmorandum where tha rules ras Baen compiicd with and our comanents, f any;

Wealsg declare that we have managed the Issue of scturltlcs of {he following suvers ingluding
otiginators in the fast 05 {five) yearg

| Serlal | Namu of the lssue ’ Issue 1 Dividend or Repayment | Cotegory -
! _No Month/vear =~ | Pri:: . Mistory L Hlistec |
[ 1 T New tins Clothings Limited IR0 103, 7H 20158), |

Imnuaty 22, 2014 L 59% 2020 {C), 5% 2020 {5},
17.25% 202t {C)

bt} M Abu Baker, FCA
Director

3

Southeast Bank Limited
Head Offica, Dhaka.
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- Annexuare - IV

Due diligence certificate by the underwriter(s)

RUPALI INVESTMENT LIMITED
b issues Capital Groweh)

RIL A Stale Owned Merchant Bank & Subsidiary of Rupali Bank Limited

Aonexpre- ]V
Due dillpence certifiente by the underwriler{x)
- Rule 8(2)(a)
T'a
The Bangladesh Sccurities and Exchange Commission

Sub: lssvance of 1,000,800 Unsecured, Contingent-Cunvertible 1“Perpetual Hond of BT 5,000 eueh of
Saulbeast Dank Limited of BOT 5,000 Millioa

[dear Sir,

We, the under-noted  underwriter(s) ta dw above-mentioned fophcoming wsue, state  individosliy aid
vollectively my fallows:

We. while #nderwriting the above-mentioned issue on 1 (i commitmentbasis, have eanmined the drafl
information memorandum, other docunrents and materials as relevatit to our underwriting devision; and
2 On the basis of such cxaminstion snd the discussions with the issuer ororiginator, its direclors and
officers andt otter agencles, independent verification of (hi stntements conceming whjects of the issue
it and the contents of the documents and other materish fureishad by the issuer ororiginator.

—— I

WE CONFIRM TIIAT:

{a) We are registered wich the Bungladesh Securithes gnd Exchunge Commission as 4 merchaint banker anid
chigiblc 10 carry out ihe underwriting activities. Our  present paid-up  capital stends 2
Tk.1000,001,000.00 {one hemdred crore) only and we have Iho capacily to undenwrite a total amoant «l
Tk 5006,000,000.00 (five hundred crore) ondy s per celevant fepal requineehents. We kave commiticd 10
underwrite for up (0 TR.HL0G {Ten) Croxe . for lhe upcoming isste.

thy Al present, the following underwriting abhgations are peading for us: (Nome of nsuc and amoon!
underwritien)

{ St No. - Namne of the Issuc_
= 1 Istam Oxygen Limited
1}_2_“ | First Security Istami Bank Ltd, , (Right issue)

PR

20,000,000

t¢) All infarmation as are relevanl e our underwriting Jecision have been reocived by us and e diglt M

lorwarded 10 the Commission has been approved by us; _ N
() We shall subscribe and take up the un-subscribed securitivs against the sbove-mentioned ssue wilhin |

(fifleen) days of calling up thereof by the issuer; and
{¢) This undenyriting commisment Is unequivocal and irrevouable,

For thy {Underwriter:

(S.ALL Didarut Iluns} Ly, °‘r. Tl

- Chiiel Frecutiv e Officer
x N

= Haad Office : Shadhatan Bima Tower 1710 Floas), 3%/4, Ditkusha C7A. Dhaka'-mm, Bangluciesh,
Phone - +68 02 47112923, t-mai! 1 Albdinfoftginail.com, wiww.rilid .org

R
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- 25. CREDIT RATING REPORT OF THE ISSUE AND ISSUER OR ORIGINATOR

Credit Rating report of the Issue and the Issuer included
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- 26. PARTICULARS OF UNDERWRITERS AND AMOUNT UNDERWRITTEN, IF ANY
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- 27, PUBLIC ISSUE APPLICATION PROCEDURE

As per conditions in the consent letter
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§ Southeast Bank Limited
- 28. PrRIVATE OFFER APPLICATION PROCEDURE

As per conditions in the consent letter
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= 29, AUDIT REPORT AND AUDITED FINANCIAL STATEMENTS

Audit report and Audited Financial Statements included
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