Independent Auditor's Report
to the Shareholders of Southeast Bank Limited

Report on the Consolidated Financial 5Statements and Separate Financial Statements

We have audited the accompanying consalidated finencial statements of Southeast Bank Umited and s subsidiaries [the
Group’) as wedl as the separate financlal satemerts of Southeast Sank Umited [“the Bank’] which comprise the
consalicated and the separate balance sheets as at 31 December 2012, and consolidated and separate profit and loss
accourts, consolidated and separate statement of changes in equity and consolidated and separate cash flow statement
for the year then ended, and a summary of signfficant accounting poficies 2nd other explanatony information.

Management’s Respormibility for the Consolidated Financial Statements and Separate Financial Statements

Management Is responsibie for the preparation of consolidated financial statements of the Group and absc scparate
financial statements of the Bank that give a true and fair view in accordance with Bangiadesh Finandlal Reporting
Standards as explained in note 2.1, and for such internal control as management determines is necessary to enable the
prepaation of consolidated financial statements of the Group and also the separaie Rnancial staterments of the Bank that
are free from material misstatement, whether due to fraud or eror,

Auditor's Responsibility

Our responsibifity is to cupress an opinicn on these consolidated financial statements of the Group and the scparate
financial staternents of the Bank based on our audit. We conducied our 2udd in accordance with Bangladesh Standards
on Audgiting, Those siandards require that we comphy with ethical requirements and plan and perform the 2udi to obtain
reasonable assurance about whether the comsolidated financial statements of the Group and the separate financial
sstemenis of the Bank are free from material missiatenent.

An audit invoives performing procedures to obiain audit evidence about the amounts and disclosures i the consolidated
financial staterment of the Group and the separate financial statements of the Bank, The procedures selected depend on
our judgment, including the assessment of the risks of material misstaterment of the consolidated financial statements of
the Group and the separate finanda! statements of the Bank, whether due to fraud or emror, In making those risk
SIEESIMIENS, we consider internal control relevant (o the entity’s preparation of comsolidated financial statements of the
Group and the separate finrancial statements of the Bank that give a true and fair view in order to design awdit procedures
that are appropriate in the cincumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity’s intemnal comiral, An aedit alo Inciudes evaluating the appropriateness of accounting policies used and the
reasonableness of accounting estimates made by management, as well as evaluating the overall presentation of the
consofidated financial statements of the Group and the separate financial statements of the Bank

We befieve that the audit evidence we have obtained is sufficient and approgriate to provide a basés for our audit opénfon.
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I gur opinion, the corsolidated finandial statements of the Group and the separate financial ssatements of the Bank give 2
tree and fair vigw of the Comdlidated firancial position of the Group and the separate finandial poasition the Bank as at 31
December 2012, and of its consofidated and separate fnancial performance and its consofidated and separate cash flows
for the year then ended in accordance with Bangladesh Financial Reparting Standards as explained in note 2.1
Report on Other Legal and Regulatory Reguirements
In accordance with the Companies Act 1994, Securities and Bxchange Ruies 1987, the Bank Companies Act 1991 and the
rule and reguiations issued by Bangiadesh Bank, we also report the foliowing:

i wehave obtained all the inforrmation and explanation which o the best of our knowledge and

buefief weere necessary for the purpose of ouwr audit and made due verification thereaf,

il in our opinion, proper books of account 3s requined by kaw have been kept by the Group and the Bank so far
as it appeared from cur examination of those books;

iy the consofidated baiance sheet and consoiidated profit and loss account of the Group and the
separate baiance sheet and separate profit and loss account of the Bank dealt with by the report
are in agreement with the books of account;

iv]  the expenditure incured was for the purposes of the Group's and the Bank's business;

v]  the consofidated financial statemenis of the group and the separate financial statements of the
Barik henee beent drawn up in canformity with the Bank Companses Act 1991 and in actordance
with the accoundng ruies and regquiations issued by Bangladesh Bank;

vi]  adequate provisions have been made for advances which are, in our opinien, doubtful of recovery;

3 vil]  the consofidated financial staterents of the Group and the separate financial statements of the
128 Bank conform (o the presoribed standards set in the actounting regulations issued by Bangiadesh
— Bank after consultation with the professional accounting bodies of Bangiadesh;

vis)  the records and statéments submitted by the branches have been properdy maintained and consolidated
in the financial statements;

] theinformation and explanations required by us have been received and found satisfactony,

x]  wehave reviewed over B0% of the risk weigited assets of the Bank and we have spent around 3,000

{201 [ 2B00) person houwrs for the audit of the books and accounts of the Bank; and
xi]  capital adequacy ratio [CAR) as required by kaw, has been mainsined adequately during the year.

Dhakz, 25 March 2013
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Southeast Bank Limited and its subsidiaries

oA T

Consolidated Balance Sheet as at 31 December 2012

2012 2011
ERQPEETY AND ASSETS HMote Iaka Iaka
Cash 4
Irt hand {including foreign currencies) 1.402,.347,789| 1.026.273,845
Balance with Bangladesh Bank and its agent bank
fincluding foreign currencies) L 94322117 | 8003690146
10,834, 753,906 2031963991
Balance with other banks and financial insthutions 5
in Bangladesh 2517874755 IE‘I’.’—.!I&.E#S'
Outside Bangladesh L Ti$440499]
3292317254 1703251899
Money at call and on short notice ¥ 969,100,000 427,723,500
ErveEstnerts 2]
Government I0r73is 32 26,387.644,508
Others 3,579.245.342 1 934
37.656,561,074 29,846,603, 442
Loans and advances/investments 10
Loans, cash credit, overdrafis eic/Investments Izliﬁ,ﬂﬁzl lﬂlﬂiﬂﬂa
Bifts purchased and discounted
126,968,%68,682 107,288.556,513
Fixed assets including premises, fumiture and fixtures 12 7,677 509,500 7373013102
Orther assets 14 2522353601 2407377878
Man-barking assets = =
Total assets 109921580017 158078590923
LIABILITIES AND CAPITAL
Lizbilities
Borrowings from other banks, financial institutions and agents 16 6,853,946, 225 3168412389
Deposits and other accounts 18
Current/Alwadesah curent accounts and other accounts 12,201,092.884 9,306,745,906
Bilis payable 1.755,500.842 1524991771
Savings bank/Mudaraba savings deposits 8.515,191.087 6,657 239957
Fixed deposits/Mudaraba term deposits 130429453751 109,689 437 4341
Bearer certificates of deposit - -
Other deposits - =
152,901,238 558 127.178215.058
Other Babiities 20 10374513222 8338000859
Total liabilities 170,129.698,005 138694628316
Capital/Sharcholders’ equity
Paid up capita! 222 8,732.858,820
Share premium -
Statutory reserve 23 5,236,100, 140
Revaluation reserne 24 £.231,901,33%
Cithsar resere 25 247 450, 000
Transfation reserve 28 (23,934
Retained sarmings 27
Total shareholders' equity 19,784, 117,749 19,376 301,509
Mon-controlling interest 29 7764 263 7.660. 498
Total liabilities and sharcholders' equity 189 921 17 158078590323
&3 | AnnuAL REPORT 2012




Southeast Bank Limited and its subsidiaries
Consolidated Balance Sheet as at 31 December 2012

2012 2011
Mote Iaka Iakn
OFF-BALANCE SHEET ITEMS
Contingent Habilities 30
Acceptances and endorsements 23416703879
Letters of guaraniee 14,188,452336
krevocaible letters of credit 18,908,743.015
Bills for codlection 12,616,797.886
Value of Bangladesh Sanchaypata 7
71863576116
Other commitments

Documentary credits and short term radesalsted ransactions
Forward asses purchased and forward depasits placed

Liruciranyri riote Msuance and revohing undenariting facities
Uincrawr formai siandby faciities, creclt ines and other commisments

—ZL8a357alie 38560563746
Total oftbalance sheet fems including contingent fabiities _71,863576116 _58,560,563,726

The annsed notes 1 to &8 form an integral pent of these Bnancial statements,

130

@ (B o 4 e

Chafrman Vice Chairman Managing Director
As per our report of same date.
Dhaka, 25 March 2013 [ |
ALilitors
Rahman Rahman Hug
Chsmered Acoourtants

annuAL REPORT 2012 | B




Southeast Bank Limited and its subsidiaries

Consolidated Profit and Loss Account for the year ended 31 December 2012

Interest incomeyProfit on investments

Met interest incomey/ profit on investrnents
Irvestment income
Commission, exchange and brokerage
Other operating income

Totai cperating income (A}

Salanies and allowances
Rent, taxes, insurance, efectricity atc.
Legal expermes
Postage, stamp, telecommunication et
Srationery, printings, sdvertisernants ele.
Managing Director’s salary and fees
Ciirectors’ fiees and expenses
At fees
Depreciation and repair
Oitier expenses
Totai operating experses (B)
Profit before provision {C=A-B)
Pronvition far loans and advandegfimaestments
General provision
Specific provision

Prondsion for off-balance sheel exposuUres
Provision for diminution in value of iInvesiments
Dither provisions
Totai proviston [
Total profit befane tax jC-D)
Pronision For taxedon

Crreri

Deferred

Net profit after tax

Net profit after tax attributatle to:
Equity holders of the Bank
Mesrs-caantresling interese

Appropriations
Seatutony reserve
Retaired surpius for the year

Earnings per share [par value Taka 10|

The arrexed notes | to S8 form an integral pare of these financial statements.

)

Vice Chalrman

oyt

Onaka, 25 March 2013

Mate
32
Interest paid/Profit shared on deposits and bomowings eic 34
36
38
E

41
43

45
47

RENES

£3

65

2012 2011
Taka Taka
17.394,050,952 13,886,551

3.258,4448.623 3,267 ,908.235
2053675110 2.235111,800
7.831,424,579 8,168,45%,841
993272582 855,668,475 |
389,059,654 300,121,055
bb6, 768 3995772
103.059.263 91,568,429
107,524,294 111,369,402
11,350,000 11,350,000|
2704720 2915316

As per aur

(ﬁmegg_d_gﬁ@

of same date.
¥

ALiditors

Rahman Rehman Hug
i] ANNUAL REPORT 2012  Chartered Accountants
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Sm.rthea.ﬂ anak Umltfd and m suhsrdlams

Consofidated Cash Flow Statement for the year ended 31 December 2012

A} Cash flows from operating activities

ot

Interest receipts/Trmvestment income receipts in cash

Imterest paymenis,/Profit paid on deposis

Dividends receipts

Fee and commission receipts in cash

Recoveries on inans/investments preniously written-off
Payments to emiployess

Payments to suppiiers

income taxes paid

Receipts from other operating activities 6!
Faymenis for other operating activities 63
Operating profit before changes in operating assets and labfites [i}

incregse/decrease in operating assets and liabllites:

Sate of tradireg securites
Purchase of rading securities

Loans and advances to Customers

Orher assets

Deposits from other banks

Deposits from cLStoMmers

Crner liabilfies

Cash generated from opersting assets and Sabdities i
Met cash from operating activities (i

B} Cash fiows from investing activities

Proceeds from sale of securities
Payments for purchase of securities
Purchase of Meed assets

Sate of fixed assets

Met cash used in investing activities

€1 Cash fows from financing activities

Payment of dividend

Payment against lease obiigation
Met cash used in financing activities

MNet increase it cash and cash equivalents [A+B+C)
Cash ard cash eguivalents at beginning of the year

(]
El
Fi Effecs of exchange rate fiuctuatons on cash and cash eguivalents hekd
Gi

Cash and cash equivalents at end of the year [D+E+F)

Cash and cash equivalents at end of the year represents
Cash in hand (including foreign cusmencies)
Balance with Bangladesh Bank and s agent bank fincuding foreign curnencies]
Baiance with other barks and finandial instiutions
Maney at call ard on short notice
Treasury bills
Bangladesh Bank Bil
Prize bond

427981317395 Fa4 726 M BTT
(635561 540,172} [754B02,574.424]
{493,127 9565} {09,545, 862]
16416578 _ 5537319
__[8056954,164] _[10,480,382,09
[1.247.551,2560] (693,084,040
____[8799470] ___ [7.203,022i
1256356730 __ [700.287.062]
3653129818 192635048
12908438732 12,116, 796,842
(387.227) (993,158]

PSR =R LI R P, KR Y
1,402 347,789 1,028,273.845
9432422117 8.003,690,145
1,703,251 899

#27 723500

L741.871,942

| 4027.400]

—lbS6LIBLAZ . 12308430732
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Southeast Bank Limited

Balance Sheet as at 31 December 2012
2012 2011
Mate Taka Taka
Cazh 4
fn hand jincluding foreign currencies) 1402 347.78% 1048273845
Baiance with Bangladesh Bank and is agent bank
fincludirg foreign currencies;
10,834, 769,706 9.031,963,9
Balance with other banks and fnancial institutions &
in Bangladesh ?.Ei?.ﬂil"'l-.?ssl 1.343.326,545
Duside Bangladesh I57
3.274.9386.283 1,680,46%9012
mﬂﬂﬂﬂmmm 7 65 100 D00 427 723,500
Investments g
GOVErTUmEnt 34077314732 26,387,644,508
Oihers 1 T4
26,638,585.876 £8,875,.845 240
Loans and advances/Tnvestments 17
Loans, cash credit, overdrafts etc finvesiments i2 Ij!l".-ﬂg::g 'IE?.'EI&E;'
Bills purchased and discournbed
127,.267,155,766 197546424542
Fixed assets including premises, furmiture and fixtures 13 7,613,398,286 7.301,070,67%
Cther assets 15 3.189.560.423 3088311796
Mon - banking assets - =
Totat assets 183767508310 157952808755
LABILITIES AND CAPITAL
Liabiftles
Borrowings from other banks, financlal institutions and agents 7 6,853,946 225 3,168,412 389
Deposits and other accounts 1%
Cusrent/Alwadecah current acoounts and other accournts 12,189,247 342 9283804350
Bills payable 1,755,500 842 1528791771
Savings bank/Mudaraba sevings deposits B515.191.081 6,557,.239.957
Fixed deposits/Mudaraba term deposits 130,490,017,345 109,743,535,621
Bearer certificates of deposit = -
Qither depasits . =
I54,949.957.210 12720937 1,699
Other liabiites i) 10, 180,393,015 81911164684
Tolal abifites 169,984, 296,451 138.568,9005/2
Capital/Shareholders’ equity
Paid up capfal 222 B.7324858 820
Share presmisns -
Statutory reserve 23 5.235,100.140
Revaluation resenve 24
Othier resenve 25
Translation reserve i
Retained samings 28
Total shareholders’ equity

Total labitities and sharehokders: equity

annuAL REPORT 2012 | B




Southeast Bank Limited
Balance Sheet as at 31 December 2012

Contlngent Habliites
Acceptances and endorsements
Letters of
Irrevocable letters of crediz

Bills for colfection

Vahee of Bangladesh Sanchaypatra

Qther commitments
Dacurnentary credils and short term irade-relrted ransactions

Forward assets purchased and forward deposits placed
Lindranam note issusnce and revolving undenwriting facilities

Undrawn formal standby faciffties, credit Bnes and other commitments

Total off-balance sheet items including contingent Rabifities

The annexed notes 1 to 68 form an integral part of these financial statements.

Cradrrman

Dhiaka, 25 March 2013

2012 2011
Taka Iaks

25416,703,879| £3.583.160.272

14,188,452.336 10,496,824,737
18,908,743015 15.216,263,634
12,616,797,886 B,506,286,083

32,879,000 Z
71863576116 58,560,563,726

[EEEe e e |

118633576116 58360503726
_JiBeiSTe s 58560363726

adkl @B psa e

As per our report of same date,

S

mmﬂﬂ
Chartered ACCourians

&3 | AnnuaL ReporT 2012



Southeast Bank Limited
Profit and Loss Account for the year ended 31 December 2012

Interest income,Profit on investments

Interest paid/Profit shared on deposits and borrowings ete.

Met interest income/profit on investments
Imvestrment incoms
Commission, exchange and brokerage
Other gperating income

Total operating income (A}

Salaries and allowances

Rent, taxes, insurance, electricty et
Legal expenses

Postage, stamp, telecommurtication otc,
Marizging Directors salary and fees
Directors’ fees and expenses

Auditors fees
Depreciation and repair of Banic's assets
Dther expenses

Provision for off-balance sheet exposunes
Provision for diminution in value of imesoments
Dtner provisions
Total provision {D]
Total profit before tax (€D}
Pronision for taxatian

Curment

Deferred

Net profit after tax

Appropriations
SEREONY MESErve
Retained surplus for the year

Earnings per share {par value Taka 10]

Dnaka, 25 March 2013

Mote

33
35

it

E 1]
&0

52
44

4%

49
a1

54
56

211

21.2

2012 2011

Taka Taka
17,368.928,608 IEI_.IEIH.IEHE5|
2 523 490
3208575371 3,267,908.235
2,053,675.310 2,235,111.800
— 2639135878 __5974.238.851
7,705516,401 8,065,017,341
980,232,290 845,837,161
367,236,675 279,722,156
666,968 3,980,157
102713575 91,310,060
104,309,005 110,323,859
11,350,000 11,350,000
2514720 2670316
700,000 650,000
245445325 254,357,538

23 716817678 869030168
LU - EV L1 X F R L KL

The anmexed notes | to 68 form an integral part of these financial statements.
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Southeast Bank Limited
Cash Flow Statement for the year ended 31 December 2012

2012 20171

A] Cash flows from operating activities Mot Iaks Iaka
Interest receiply/imvestment income receipts in cash 15764735936
Interest payments/Profit paid an deposits {10.680.357. 203}
Dividends receipts 12800031
Fee and commission receipis i cash 2.235.706.595
Recoverfes on loansfinvestmients prawoushy written-off 239911858
Payments to employees {857.187.161]
Payments to supphiers 199,664,143
Income faxes paid [1,375,657.073
Receypts from other operating activities ¥, 281272754 EEEI.-WE.BH?I
Paymenis for other operating activities &4
Ciperating profit before changes in operating assets and iabilitfes {i) 2985109912 5132525 3%8

Increase/decrease In operating assets and Habffiies:

Sale of rading securities 648,244,727 1.291,556,138
Purchase of trading securities {1.009.781,66 {2,360,508,904
Lpans ard achvandes bo Cushrmers {19.720.731,424 {15,093,809,051
Other assets 2,797.35%.770
Deposits from other banks 2191959448
Deposits from customers 18,376,754,367
Orther abilities ___1466,586,058]
Cash generated from operating assets and liabiiities (i _ 6736727702
— Net cash from operating activities [Fii) _ 11.869.253.100
l 33 B] Cash flows from irnresting activities
— Procesds from sale of securities 627.981317.386  744.726.200,877
Paymerts for purchase of securtties [635.561.560,172) {754.800 574.427|
Purchase of fixed assets (516623, 163) {328.676,012)
Sale of fixed assets 16415578 5537 319
Met cash used in investing actvites 080 443371 j!ﬂﬂélgilﬂl
€] Cash flows from financing activities
Payment of dhidend i1.247.551,260) {693.084,050)
Payments against lease obligation (87994701 (7,203,022
Net cash used in financing activities __11,256350,7300 ___ [700,287,062|
D MNet increase in cash and cash equivalents [A+B+C) 3,658, 105,057 769,453,795
E| Cash and cazh equivalents at beginning of the year 12885,655.845 121167966842
F} Effects of exchange rate fivctuations on cash and cash equivalents held 41,450 [594, 792}
G| Cash and cash equivalents at end of the year [DHE+F] 1&543@1]2&51 laﬂﬂﬁﬁlﬂﬂi
Cazh and cash equivalents at end of the year represents
Cash in hand {including foreign currencies] 1,402, 347,789 1,028,273 845
Balance with Bangladash Banic and ity agent bani lincluding fansign cumencies| 9432422117 B.O03 690,145
Balance with other banks and fiinancial institutions 3274938, 283 1,680.465.012
Money at call and on short notice 969,100,000 427 723,500
Treasury biils 1,208,490,763 1,741,471 942
Bangladesh Bank Bill 249 457 000 -
Prire bond 7046 400 | 4 027 800

i3 802300, 12830533810
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Southeast Bank Limited and its subsidiaries
MNotes to the Financial Statements as at and for the year ended 31 December 2012

Reporang entiby
Statirs of the Bani

Southeast Bank Limited {the *Bank®} & 2 scheduled commendial bank in the private sector established under the Bank
Companles Act 1991 and incarporated In Bangladesh as a pudlic Mmited company o camy out banidng business in
Banglaciesh, The regisened office of the Bank i ocated o Eurdog Trade Contre 52-53, Dilkughe Commencis Ares (Levei 2.3
&8, Dhaks-1000, The consoiicated financial staterments of the Bank as at and for the yeer ended 31 December 2012
comprize the Bank and its subsidiaries {together refemed to a8 the “Group” and individually 35 *Groep entties®).

Principal acthvitics of the Bank

Thar Bank Fas 54 201 I: 84] branches, with no overseas branch 23 on 31 December 2012 Except 5 {2011 5] branches of
Iskmic banking, the rest B9 (2071 79 ranches run on commencisl comentional basis, of which 15 [2071) 15§ SME [
agricuttural branches are located across the coundry, The Bank offers services for &8 commercial banking needs of the
customers, which indudes depeosit banking, loans and advanoes, expoet impaort financing, inland and infemational remittance
facility, etc. Tha Bank ks [sted with Dihaia Stock Exchange Limited and Chittagong Stock Exchange Limited a5 a pubsdy taded
COMpATY.

Tre Bank operstes klamic hanking i 5 branches desigrated for the purpase in cofmplydng with the rules of Iamic Sherah the
miadus operandi,

The Bank has two subsidiaries, one for Bz merchant baniing operstion (for details see note 1.5 and anather one for its
remmitiance business in Unfted Kingdom jfor detalls see note 1,65

likarndc FL:.lnh:Imj

Tre Rank abtained the Isiamic Banking branches permission vide letter ro. BRPDYP)795[22)/7003-2515 dated 38 June 2003,
BRPD|FIT45{22)/2004-1801 dated 9 May 2004 and BRPD{FI 74522} 2004-3957 dated 13 October 2004, The blamic Banking
branches are governed wunder the nules and requéations of Bangladesh Bank. Separste finsnoial statements of lslamic Banding
Bramches ane shown nAnneore - L1 and L2,

Cif-Shvorg Bankiing

i efder B cater the varied Rnamncial meeds of 1009 foreign owmne/oint verture industris units and foreign eniities iocated in
Export Processing Zones of the country, the Bank obisined OfFShore Banking Licence on 24 June 2008 vide letier no,
BRPO[P-3) 7449820082213 from Bamgladesh Bank Presenily the Bank has 2 [2011: 3 offshore banking units - one at
Dhaka Export Processing Zone and the other 2t Chittagong Export Processing fone, Offshone baniking umis 5 governed under
the fulies and regulations of Bangladesh Bank. Separme financlal sEeements of Oifthore Banking Uinis are shown IR Anneiiim
= A1 and L3

Sautheast Bank Capetal Services Limited

Southeas: Bank Capital Services Limited is a subsidiary of Southeast Bank Limited which was incorpareted on 23 Septomber
2010 2nd commenced s operation from | December 2000, The Bank transferred its Merchant Banicing operation to the
subsidiary company in puriuanoe of the direction of Bangladesh Bank vide DO5 Circular Mo 4 damd 15 June 2010, The
princips acthities of the subsidary company i [0 provide quaBty serdcer to the prodpective institutional and indhidual
irvestors in the capital market. it is decishely providing the foliowing services,

i| Portfolic Management Sendces

i} Uindenwriting of Share

HI] dsmae Management Senvices etc.

Copy of the gited Frandcil ststements s attached n Appendin A.

Sourtheast Financisl Services [UK) Limibed

Southeast Financlad Senvices jLIK) Limited {the “company”] wes incorporated as 3 privaie fimited compary with Companies

House of England and Wales under registration no. 75391 37 on 22 Februarny 201 1. The company is 2 wholly cwmed subsidiany
af Southeast Bank Limited. Eafier on 28 October 2000, Southeast Bank Limited got the approval of Bangladesh Bank to

etablish & wholly cwned subzidiany in the Uinited Kingdorm. Soeuthesst Financial Serdces |[UX] Lirited obtained Certifoate of
Registration for Money Laundering Regufation (MLR] on 12 Aprf 2011 from Her Majesty Customs and Exciie, The oompany
wes granted registration from Financial Senaces Autioehy [FRA) on 21 July 201 1 a2z Small Payment insitution §5P) to canny out
Money Senvoe Business |M53] under Payment Senvices Reguiations 2009, The company commenced its opeation of business
an 6 Segwmber 20010 The megistered office B Jocsied at 32 New Road, Lendon ET 2AX  Unfied
Kingdors,

The peincipal activiies of the compeny are [0 camy on the remittance business 25 well a3 to underiake and participate in
transactions, aciivites and operaticns generally camed on or undentaken by Exchange House.

Thiz subsidiary is registered in Linited Kingdom [UK]). Audit of Sinancal statements of this subsidizny & not required as per rubes
v Feguiations of UL The financky statements Incuding actountant’s report of this subsidiang i atached in Appendix 2.
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Southeast Bank Limited and its subsidiaries
Notes to the Financial Statements as at and for the year ended 31 December 2012

£ Bagid of preparation
1 Eistement of complianoe

The consolidated financial staternents of the Group and the separate fnanciai staternents of the Bank as at amd for
the year ended 31 December 2012 have been prepared under the histonical cost convention except investments
and in accordance with the "Firgt Scheduie” [section 38) of the Bank Comparies Act 1991, a5 amended by
Bangfadesh Bank {the Central Bank of Bangladesh] through BRPD Circular Mo, 14 dated 25 June 2003, other
Bangfadesh Bank Circulars, Bangiadesh Financial Reporting Standards [BFRSs]. the Companies At 1994, the
Securities and Exchange Rules 1987, and Dhaka and Chittagong Stock Exchange’s lsting requlations. I case any
requirement of provisions and cirgulars issued by Bangiadesh Bank differs with those of other regulatony
authaoritles, the provisions and circulars issued by Bangladesin Bank shall prevail,

As such the Group and the Bank have departed from those contradictory requirements of BFRSs in order o
comphy with the ruies and reguiations of Bangladesh Bank which are disclosed below:

B ivestmant in shares and securites

BFRS: As per requirements of BAS 3% investment in shares and securities generally fails either under “at fair value
throwgh profit and koss acoount”™ or under “availabie for sale” where any change in the fair vaiue at the yearend s
taken to profit and ioss account of revaluation resenae respectivedy.

Bangiadesh Bank: As per BRPD dircular rno. 14 dated 25 June 2003 Investimens i quoted shares and LngLsobed
shares are revaited at the year end af market peice and as per book vaile of 25t audifed bafance sheet
respectively. Provision should be macde for any loss arising from diminution in value of investment: otherwise
imvestments are recognized at costs,

ii] Revahuation gaing/losses on Government securities

— BFRS: As per requirement of BAS 39 where T-bills, T-bonds and Bangladesh Bank bill will fall under the category of

“held for trading”, any change in the fair value of held for rading assets is recognized throtgh profit and ioss sccount.

H"u T-hilts designated as held to matuwrty are measured at amortized cost method and interest income 5 recognized
— thraugh the profit and foss account.

“Bangladesh Bankc According to DOS circular no. 05 dated 26 May 2008 and subsequent cladfication in DOS
circular no. 05 dated 28 January 2009 Joss on revaluation of Government securities (T-bilyT-bond/Bangladesh
Bani bif] which are cxtegorized as held for trading will be charged through profit and loss accoung, but any gain
on such revaluation should be recorded under Revaluation Resenve Accouns However at the year-end i there is
any revaluation gain for any particular held for trading T-billy/T-bonds/Bangladesh Bank bii, such gain can be
used to the extent of any revaidation loss for that particular held for trading T-billy/T-bonds/Bangladesh Bani
billT-bilts designated as held 1o maturity are measured at amortized cost method but interest income/gain is
recognized throuwgh resenve.”

Wi} Provishon on loans and advances/Tmestments

BFRE: As per BAS 39 an enlity shouid start the impairment assessment by considenng whether objective evidence
of impairment exists for financial assels that are indwidually significant. For fnancial asseis are not indhviduay
significant, the assessment can be perfarmed on an ndividual of coflective [portfolia) basis.

Bangladesh Banlkc As per BRPD circular no. 14 dated 23 September 2017 a general provision at 0.25% to 5% under
different categories of unclassified loans [good/standard loans) has to be maintained regardfess of objective
evidence of impairment. Also provision for sub-standard lpan, doubtful lnans and bad iosses has to be provided at
2%, 50% and 1009 respectively for loans and advances depending on the duration of overdue, Again a5 per
BRPD circuiar no. 10 dated 18 September 2007 and BRPD circuiar no. 14 dated 23 September 2012, a general
provision at 1% i required to be provided for aff offbalance sheet exposures. Such provision policies are nat
specificaily in line with thase prescribed by BAS 39,

I} Cther comprehensive fnoome

BFRS: As per BAS 1 Other Comprenensive income is a component of financial staternents or the elements of Other
Comprehensive iIncome are to be included in a Singie Comprehensive income (O] Staterment.

Bangladesh Bank: Bangiadesh Hank has ssued ternplates for fnancial statements which will strictly be followed by
alf banis. The templates of financial statements [ssued by Bangladesh Bank do not incluce Other Comprehensive
Income nor are the elements of Other Comprehersive income allowed o0 Inciude in @ Single Comprehensive
Income [OCH Satement. As such the Bank does not prepare the other comprehensive income statement.
However elements of O, f any. are shown in the statements of changes in equity.
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Southeast Bank Limited and its subsidiaries
Motes to the Financial Statements as at and for the year ended 31 December 2012

v] Financial instruments - presentation and disclosune
In several cases Bangiadesh Bank guidefines categorize, recognize, measure and present financial instruments

differenty from those prescribed in BAS 3%, As such some disclosure and presentation requirements of BFRS 7 and
BAS 32 cannot be made in the accounts,

vi] Repo transactions
BFRS: When an entity seffs a firancial asset and simultanecusly snters into an agreement to repurchase the atset
[or 2 similar ascet] at a ficed price on 2 future date [repo o stock lending), the amangement is accolented for as a

deposit, and the underlying asset continues to be recognized in the entity’s financial statements, This transaction
will be treated as loan and the difference between selling price and repurchase price will be treated as interest

EXPEnSe,

Bangladesh Banic Af per BRPD guidelines, wihen a bank seli a finandal asset and simuftaneolsty enters o an
to repLirchase the asset [or a similar asset] at a fixed price on a futLre date [repo or stack lending], the

arrangement is accounted for as a normal sales transactions and the financial assets are derecognized in the

sellers book and recognized in the buyer’s book

viij Financial quaramiees

BFRS: As per BAS 39, financial quarantees are cortracts that require an entity t© make specified payments to

reimburse the holder for a loss it incurs because a specified deboor fads to make payment when due in accondance

with the terms of & debt instrument. Financial guarantee labfities are recognized initiafly at their fair vaiue, and

the initial fair vaive & amortized over the fife of the financial guarantee, The financial gusrantee ability is

subsequently carried at the higher of this amontized amount and the present value of any expected payment
when a payment under the guarantee has become probable. Finandal guarantess are inchuded within other
liabilides.

Hangladesh Banic As per BRPD 14, financial guarantees such as LG, LG will be treated as Off-Balance Sheet items.
Mo liabifity is recognized for the guarantee except the cash margin,

will] Cash and cash equivalent

BFRS: Cash and cash equivalent dems should be reported a5 cash item as per BAS 7,

Bangladesh Bank: Some cash and cash equivalent dems such as ‘money at call and on short notice’, Treasury bils,
Bangladesh bank béls, Prire bond are not shown as cash and cash equivalents. Money at cad! and on short notice
i5 showvn a5 face e in balance sheet, and Treasury bils, Prize bonds are shown in irvestments,

Ix] Morrbanking asset

BFRE: Mo indication of Non-banking asset is found in ey BFRS,

Bangladesh Banlc As per BRFD 14, there must exist 2 face iterm named Mom-banking asset.

x} Cash Row statement

8BRS Cash fow smatement can be prepared either In direct method or in indinect method, The presentation s
selected to present these cash flows ina manner that is most appropriate for the busingss or industry. The method
selecied is applied consistently.

Bangladesh Bank: As per BRPD 14, cash fow is the mixture of direct and indirect method,

xi] Balance with Bangladesh Bank: {Cash Reserve Requirement]

BFRS: Balance with Bangladesh Bank should be treated as other asset as it is not availadle for use in day © day
operations as per BAS 7.

Bangladesh Banlc Balance with Bangladesh Bank is treated as cash and cash eguivalents.

xif) Presentation of Intanglble asset

BFRS: Intangible asset must be identified and recognized, and the disclosure must be given as per BAS 38,
Bangladesh Banlc There & no regulation for intangible assets in BRPD 14,

xiii] Off-balance sheet items

BFRS: There is no concept of off-balance sheet tems in any BFRS; hence there is no requirement of disclosure of
cff-balance sheet items.

Hangladesh Bank: As per BRFD 14, off baiance sheet items [e.q. L/C, /G, ot ) must be disclosed separabely in face
of balance sheet.
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Southeast Bank Limited and its subsidiaries
Notes to the Financial Statements as at and for the year ended 31 December 2012

xiv] Pisclosure of appropriation of profit
BFRS: There is e requirement to show appropriation of profit i the faoe of siatement of comprehenshe income.
Bangladesh Banlc A= per B8P0 14, an appropriation of profit should be dischosed in the faoe of profit and Joss aooouwnt.
v} Loang and advances/Trvestments net of prevision
BFRE: Loans and acviencesfenvestments (houid be presented net of provision,

Banlc A5 per SRPD 14, proviion on icans and advances/Fnestinent are presemed teparately 5 labifity and
cannot be netied off against bbans and advances.
pAlso refer io note 3.2 1 Complianoe of BFRSs)

The Aruanclsi sttements of the [amic banking branches have alio baen propansd as per Bank Companles Act 1991 and
BFRSS. A separate bafance sheet and profit and foss account ans shown in Annexure - 1, LT and L2 and the figures appearing
irs the annecune pave beer converted into refevant heads of financial statemants under conventional banking for
consolidation and incorporation in these financed statements.

The conscitdated finzndal statements were awthorised for [Fsue by the board of directors on 14 March 20124
1x Basls of measiinenenit
The firsancisl statements of the Bank have been prepared o fhe higtorical oos batis excepl for the foliowdng,:

- Govermiment Treasury Bilts and Bonds designated as Held For Trading [HFTI at present vaiee using marking o
marketoomoeps with galn crediting revaluation resense.

- Govemment Treasury Bills and Bonds desigmaied as “Held fo Matwurity [HT)" and Re-measwned Govermment Treasury
Bond a5 present vl Lsing amortiatdon conceps

- Eryvergtmend in shanes of Ested compeniey

R
23  Funcifornsl and presentation currency
Iq‘ These Snancal statements are presended in Bangladesh Taka [Yaka  T) wihich is the Bank's funictional cuamency. Except as
— otherwise indiczted, financiz information presented in Taka has been rounded to the nearest integer.

24 Lhe of eftimates and Jidgaments

The preparation af these Tnancal sirbements in corformty with Bangladesh Bank Ciroulas and BFRSG reguing

manegement to make judgerments, estirnates and asurmplions that affect the spplication of accounting policies and the
reparted amaounts of assots, lizbdities, income and expenses. Actual restilts may differ fom these estimatos,

Estimates and windertying assumpifons are reviewed on an omgoéng basis. Revisions to accounting estimates ane recogrised
I the pertad in which the estimase |5 rindsed #nd In any Ritune perlads affacid.

Information about Significant aress of estirmation uncertaingy and critical judgements in spplying accounting policies thar
hewve the most significant effect on the amounts recognied in the consolidated Rnancal satements are described in nobes
334 and 3.16.

&3 Reporting period
Thase fnandcial SEtements cover ome cadandar year form T lanuany to 31 December 2012,
26 Cagh How Stabeiment

Cash fiow staternent has been prepared in acoondance with the BRPD Circulyr Mo, 14 dated 25 June 2003 ssusd by the
Banking Regulation and Palicy Deparment of Bangladedy Bani

g Statement of Changes in Equity
The Statement of chafges In equity mflects Infoimation about the Incriase of decreass I net 35iett or wealkh

28 Liquidity Shatements

The corgoiidated and separate liquidity satement of assets and Babilities as on the reporting date has been prepared on
reskduai maiurity tenm which has been gaen in the Siatement

Consalidaied boguidity statements of the Group and the separate liguidity sistements of the Sank hawve been furnished in
AnneocneB and AnnecneR T respecthvely,

i Flgnifcant acoourniting podiches

The accounting polficy sef out below have appiied consistently bo all pericds presented In these consoidated financiaf
statoments of the Group and those of the Bank, and have been appilied consistently by ihe group entities.
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Southeast Bank Limited and its subsidiaries
Notes to the Financial Statements as at and for the year ended 31 December 2012

3.1 Basly of corsolldation

The corsolidated fnandial staternents include the Rnandial statements of Southeast Bank Limited and i bwo
subsidiaries Southeast Bank Capital Senices Limited and Southeast Financial Services jUK]} Limited, made up to
the end of the financial year.

3.1.1 Business combinations
Business combinations are actourtted for using the acquisiion method as at the acquisition date — ie. when
tontrol ¥ ransferred (o the Group. Contrgl 5 the power (o goven the finandial and operating policies of an
entity 5o a3 to obf2in benefits from its activities. In assessing control, the Group takes into consideration

potertial voting rights that ane currently exercisabile.
The Group measures goodwid at the acquisition daie as
@ the fair value of the consideration transierred; plus
@ the recognized amount of any nan-controling nterests in the acquiree; plus
# if the business combination i achieved in stages, the fair value of the pre-existing equity interest in the
acquiree; less
@ the net recognised amount (generaliy fair value) of the identifiable assets acquired and liabilises assumed.
When the excess is negative, a bargain purchase gain is recognised immediately in profit or loss.
The comsideration transferred does not include amounds refated 0 the settlernent of pre-existing relationships.
Such amounts are generally recognised in profit or kass.
Transactions Costs, ather than those assocated with the isswe of debit or equity securities, that the Group nours
in connection with a business combination are expensed as nturnsd.

3.1.2 Noncontrofing vberest
For eacihn business combinadion, the Group eledts [ measure any nan-Controiing interests in the acquiree either:
@ at fair value; or
@ at their proportionate share of the acquiree’s identifiable net assets, wihich are generally at fBir value.
Changes in the Group’s interest in 2 subsidiary that do not result in a loss of control are accounted far as
fransactons with owners in their capacity as owners. Adjustments o non-controlling interests are based on a
proportionate amount of the net asiets of the subsidiary.

3.1.3 Subsidiaries

Subsiciaries are the entities controiied by the Groug. The financial statements of subsidiaries are mciuded in the
consafidated financial statements from the date that controd commences wnti the date that control Ceases.

114 Transactions climimated on consalidation

Intra-group balances, and income and expenses (except for foreign ouTency tansadion gains or losses| angng
fromm inra-group tansadtions, ae efiminated i preparing the cornsolidated firendial sttermens. Unreaised
iosses are eliminated n the same way as urrealised gaing, bt only to the extent that there 5 no evidence of
impairment.

3.2 Forslgn Curmency

3.2.1 Forelgn currency Mansactions
Transactians i forsign curréndies are translabed into the respedctive mctonal curréndy of the operation at the
spot exchange rate at the dage of the ransacbon.
Monetary assets and liabilities denominated i foreign currendies at Bhe reporting date are ansized ndo e
functional corrency 2t the spot exchange rate at that dade. Nommaonetany assels and Fabiities denominated in
forgign currencies thal are measwred at fair value are retranslaied into the functional currency at the spot
exchange rate at the date that the feér value was deétermined. Mon-monetary assels and habhififies that are
measwred i terms of historical cost i a foreign currency 2re trandlated wsing the exchange rate at the date of
the transaction.

Foreign currency differences arising an transkation are recognised in profit or loss, except for differences arising
on translation of equity investments in respect of which an election has been made t0 present subseguent
changes in fair value in equity.
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Southeast Bank Limited and its subsidiaries
Notes to the Financial Statements as at and for the year ended 31 December 2012

Farelgh oparations

The assets and liabilities of foreign operations, including goodwill and Fair value adjustments arising on
AGuiEitan, ane translated into Taka at spot exchange rates at the reporting date. The inteme and expenses of
foreigr: operations, are ransiated indd Taka af $pot exchange rapes at the dates of the ransactions.

Fargign currency differences are presented in the forgign cumency transiation resénne in equity. However, i the
operation 5 2 non-wholl-owrad subsiciary, then the rélevant proportionate shang of the transiation difference
i allocated o the non-Controlling interest

When the settiement of 2 monetary ibem receivable from or payable (0 a foreign operation is neither planned
nos likely in the foreseeable future, foreign exchange gaing and losses arising from such 2 monetary item are
considered to form part of the net investment in the foreign aperation and presented in the ransfation reserve
int equity.

Agredt and basls of thedr valuation

Cash and cash egihvalents

Cash and cash equivalents inciude notes and coins on hand, bakances held with Bangladesh Bank and its agent
bark, balance with ather banks and financial institutions, money at call and on shart notice, investments in
treasury bilis, Bangladesh Bank bill and prize bond.

irvvestrners

All investment securities are initially recognised at cost, including acquisition charges associated with the
imvestment. Premiums are amortised and discounts are accredited.

Hield to Maturity

Irvestrnents which hawve, Tixed or determinable payments’ and are intended o be held 1o maturity ane ci2ssied
as 'Held to Maturity'.

Heldd for Trading

Irvestment classified in this cateqory are acquired principally for the purpose of sefling or repurchasing in short
trading or if designated as such by the management.

Re-measured bond

As per DOS circudar letter no. 2 dated 19 January 2012, Tréasury band held in HFT categary by the Primary
Dealer [PD] may be ré-mesmured at amortized Cost instead of fBir value.

Revaluatien

As per the DOS Circular letter no. 5 dated 26 May 2008, HFT securities ane revaiuaded each week wsing
Marking to Market concept and HTM securities ane amortised once 8 year according o Bangladesh Bank

guidefines.

Vil of investments has been showm as under:

Government Treasury Bills and Bonds (HFT) At present value [using marking to market concept)

Government Treasury Bills and Bonds [HTM) At present value [using amartisation concept]

Re-measured Government Treasury Bonds At present value [using amortisation concept]

Bangladesh Government lslamic Bond At cast

Prize Bond At cost

Unguoted shares At cast or book value of the last audited balance sheet
whichewer is lower

Cuoted shares At cost or market value whichever is lower at balance
sheet date.

Details are shown in notes 8 and 9.
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Southeast Bank Limited and its subsidiaries
Notes to the Financial Statements as at and for the year ended 31 December 2012

3.3.3 Loans and sdvancesfimvestments and provisions for loans and advanoes/fnvestments

334

aj Loans and advances of Corventional Banking/Imastments af klamic Barking branches ane statéd in the

Balance Sheet on gross value.

&) Provisicn for loans and adwancesy/investments is made on the basis of periodical review by the management
and of mstructions contsined in Bangiadesh Bank BRPD Circuiar No. 14 of 23 Septernber 2012 and BRPD
Circuizr Nig. 19 of 27 Decernber 2012 The rates of provision for different classifications are given below:

Particulars Rate
General provision on:
All unclassified loans and advances/investments except foliowings
Smiall and medium enterprise financing
Cansumer financing
Hasing finance and loans for profisssionals to set up business
under consumer financing scheme
Loan to BHs/MBs/SDs against shares
Special Mention Account [SMA)
Specific pravision on:
Substandard loans and advances/investments
Daubiful ioans and advances/investments
Bad/loss loans and advances/investments
Provisions for Short term Agricultural and Micro-Credits
All credits except Bad/Loss' (ie. Doubtful, Substandard, ireguiar and regular crediy
Bad/loss
¢ Loans and advances are written off to the extent that
i} there is na realistic prospect of recovery, and
if} against which legal cases are filed and classified as badyoss as per quidelines of Bangladesh Bank.

These write off however will nat undermine/affect the claim amount against the barrower. Detailed
memorandum records for aif such write off accounts are maintzined and followed up.

d) Amounts receivable on credit cards are included in acvances to Customers at the amounts expected 1o be
recoveraed.

Dietails are shown in notes TOand FI.

Fired assets and depreciation

Recognition and measurement

foems of fixed assets excluding land are measured at cost/revaluation less afcumufated depreciation and
atcumuiated impairment iosses, iF any. Land is measured at Cosyrevaiuation.

Cost includes expenditure that arg directly attributable to the acquisition of asset and bringmg to the iocation
and conditian necessary for it to be capable of operating in the intended manner.

When pars of an item of fixed asset have different useful fves, they are accounted for as separate fems [major
components] of fod assets.

The gain or loss on disposal of an item of fixed asset is determined by comparing the proceeds from dispasal
with the Camying amount of the iterm of fixed asset, and i& recognized in other income/ather expenses in profit
of foss.

2% 5§§ w¥3y ¥
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Southeast Bank Limited and its subsidiaries
Notes to the Financial Statements as at and for the year ended 31 December 2012

Subsequent casts

The cost of repiacing a component of an ilem of fed assels i recognised in the carmying amount of the item iF
it is probable that the future economic benefits embodied within the part will fow o the Group and its cost can
be measured refiably. The camying amournt of the replaced pert is derecognised. The costs of the day-to-day
servicing of fixed assets ane recognised in profit or Joss &S incurmed.

Depreciation

Depreciation i recognised in profit or Joss on reducing baiance method, except motor vehicles which are
depretiated on straight fine basis, over the estimated useful fives of each part of an item of fixed assets since
this most ciasely refiects the expected pattern of consumption of the future economic benefits embodied in the
asset. I case of acquisition of fixed assets, depreciation is charged from the month of acquisition, whereas

depreciation on disposed off fomd assets is charged up to the manth priar 1o the disposal. Asset categony-wise
depreciation rates for the curment and comparative years are as foliows:

Categary of assefs Rate of depreciation
Land Ml
Building #h
Furniture and fodures 105
Oifice appliances 20%
Professionai and Reference bools 30
Electrical appliances 0%
Muator vehicles 20%:
— Depreciation methods, useful ves and residual values are reassessed at each reporting date and adjusted, iF
146 appropriate.
— 335 Leased assels - lessoe

Leases in terms of wihich the Group assumes substantiafly 2l the risks and réwards of ownership are cdassified as
finance leases. Lipon initial recognition the ieased asset i measured 2t 2n amount equal to the lower of its fair
value and the present value of the minimum Base payments. Subsequent © indtial recognition, the asset s
accounted for n accordance with the accourting policy appicable to that asset

Other leases are operating leases and are not recognized in the Group’s Balance Sheet

Liabiitiles and basls of thelr valuation

Borrowdngs from other banks, financlal linstiuions and agents

agro-based credit, SME Loan etc,, interest-bearing borrowings against securities from Bangfadesh Bank and call
borrowing from other banks. These items are brought to financial statements at the gross value of the
outstanding balance. Details are shvwn in notes 16 and 17.

Diepersits arud other acoourts
Depasits and other a0counts include naon intérgst-bearing cumrent deposit redeemable at call, interest bearing

ot demand and shareterm deposits, savings deposit and fxed deposit These tems are brought o fnancial
statements at the gross value of the outstanding baiance. Detadls are shown in notes 18 and 19.

Oriher Habifiles

Other Eabiliies comprise items such as provision for loans and advances/investments, provision for taoation,
recagnised in the balance sheet according o the guidelines of Bangladesh Bank, Income Tax Ordinance 1984
and internal policy of the Bank. Details are shown in notes 20 and 21.

Caphzal/Sharchalders’ eguibty
Aushorised caphtal

Aurthorised capital is the maximum amount of share capital that the Bank is avthorised by i Memorandum and
Asticies of Assodiation. Details are shown in note 22.1.

3
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Southeast Bank Limited and its subsidiaries
Notes to the Financial Statements as at and for the year ended 31 December 2012

352 Pald up caplial

Paid up capita! represents totai amount of shareholder capital that has been paid in full by the ordinary
sharsholders. Holders of ordinary shares are entied (o receive dreidends 25 declared from time fo time and are
entitied to vote af shareholders’ meetings. In the event of a winding-up of the Bandk, ordinary sharehaolders rank
after ail other shareholders and creditors and are fudly enditled to amy residual protesds of liguidation. Detais
are showm in note 22 2.

31.5.3 Statudory e
Statutory resenase has been maintsined & 20% of total profit before tax in accordance with provisions of secticn

24 of the Bank Companies AC 1991 until such réserve equal to /S paid up capital together with the share
premivm. Detads are shown in note 23.

3154 Revalusthon reserie
Revaluation résene anses from the revaluation of land and buildings a5 well a3 the revaluation of Treasury bills
and bonds [HFT and HTM] in accordance with the DOS drcular ne. & dated 26 May 2008 and DOS|ER)
115331 20/2010 dated B December 2010, The t2x effects on révaiuation gan are measuwred and recognised in
the finandcial statements a5 per BAS 12 Income Taues. Detzils are shown i note 24,

36 Contbngent Habliitles
A contingent fatity s -
A possible obligation that aises form past events and the existence of which will be confirmed only by the
CCCUMTEnoe oF Non-poourrence of one or mane uncertain future events not wholly within the control of the
Bank/Group; of
A present obligation that arses from past evenis but B not recognised because:
*it i¥ not probable that an ouifiow of resources embodying econcmic benefits wili be nequired o settle the

bligation: or

* the amount of the obligation cannot be measuréd with sufficient refiabiity.
Contingent Eabities are not recognised but disciosed in the finandial statements uniless the possibiity of an
outfiow of resources embodying economiC Denefits is reliably estimated.
Contingent assets arg not recognised in the finendial statements as this may resulls in the recogniion of moame
which may never be realised.

17 Revenie recognftion

371 Inderest income [Convertbonal Banklmg)
“ingerest o koans and advances & calcufated on daily produdt basis and accrued at the end of each mondh, but
charged to customers’ accounts on quarterly basis. Imterest accrued on loans and adwances B ender Sub
Smandards (55 and Doubtiul [DF] categony are credited 10 interest suspense account instead of incame acoount.

Inerest is not charged on biad and loss loans a5 per guideline of Bangtadesh Bank. Such interest is kept in separace
memoranduem 20count. Intérest on classified bans and advandces i§ aCcounted for on 3 Cash receipt basis.”

3122  Proft on investement [Islamic Banking)
Mark-up on inestment is taken inbo Moome acooury proporiionately frarm profit receivabie accourt Owerdiue
charge/compensation an cassified investments & gansferred to profit suspense account instead af incame
account

3.7.3 Imwvestrnent Income
Incorme on Mvestments s recognized on acorual Dasis. Fwestment oo inchudes dscount on treasury bills,
interest on treasury bonds and foed deposit with other banks. Capdtal gain on Mnesimends in shares is also
inciuded in irmesoment income. Capital gain is recognised when it is realised.

I 7.4 Fees and commizsion IRcome
The Bank garns fees and (ommigsions from diverse range of sérvites provided o iS5 customers. Fees and
COMMmission Noome is recognised an a realisation basic Commission charged o customers on lethers of credit
and letters of guarantee are Credited (o income at the time of effecting the transactions.
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1B Interest pald on borfowing and other deposhis [Comventlonal Bankdng)
R Prodl shared on depoiits [islamic Banking)
Profit shared o mudaraba depasits is recognised on accrual basis as per provisional rate.
310 Dvidends
Dinidend income s recognised when the right 1o récehe ndomea S established. Lisually this i3 the ex dividend
ER R Loate paymerds

Payments made under operating leases are recognised in profit oF loss on a straight-ine basis over the term of
the lease.
Lease payments made under finance leases are apparioned beétween the finance expense and the reduction
of the outianding liabiliy. The fingnce expense i afocated 10 each perod during the kease fenm 5o a5 o
produce a constant periodic rate of interest on the remaining balance of the lability.

E N Emplayes benefis

3121 Prowvident Fund
Prowvident fund benefits are given to the staif of the Bank in accordance with the registered prowvident fund
rudes The commissioner of Incame Tax, Large Tax Payers Unit {LTU), Dhaka has approved the Pravident Fund
a5 a fecognized Fund within the meaning of section 252} read with the provisions of part - B of the First
Schedule of Income Tax Ordinance 1984, The fund & aperated by a Board of Trustees congisting of & [Six}

= members of the Bank. All confirmed empiayees of the Bank are cantributing 10% of their basic salary as
148 subscription of the fund. The Bank alse tontributes equal amount to the fund. Contributions made by the
Bark are charged as expense and the bank bears no further liability. interest earmed fram the investments is

g credited to the members’ account on haif yearly basic. Members are eligible to get both the contribution after

5 [fwe] years of continucus service from the date of their membership.
1122  Grabuity Fumd

“Gratuity fund benefits are given o the Staff of the Bank in accordance with the approved gratuity fund rules.
National Board of Revenue has approved the gratuity fund as a recognized gratuity fund with effect from
December 2001. The fund is aperated by a Board of Trustees consisting of 7 {seven] members of the Bank.
Emnpioyees are entided to gratuity benefit after campletion of minimum 7 {seven] years of senvice in the Bank
Actuanial valuation is not considered essential since amount payable at the date of balance sheet is
recogrised and accounted for as a¢ that date based on actu2! rate. The gratuity is calcukated on the basis of
last basic pay and is payable at the rate of one month's basic pay for every compieted year of service. The
amount 5o calculated is transferred to the fund and charged to expenses of the Bank”

3123 Superannuaton Fund
The Bank operates 3 Superannuation Fund covering ail s eiigible employees. The Fund is operated by a
separate Board of Trustees.

L2484 Shor<erm employee benefis

Short-term employes benelit obligations ane measwred on an undiscounted basis and are expensed 25 the
related service is provided. A liability is recognised for the amouwnt expected to be paid under short-term cash
bonws o profitshanng plans if the Bank/Group has a present legal of construcive clligation to pay this
amount as a resuit of past service provided by the employee and the oblgaton can be estimated refiably.
JTES Workers Profit Participation Fund (NPPF)

Ag per Bangladesh Labowr Act 2006 and 5RO no. 335/Law 2010, afl companies fall within the scope of
WPPF are required to provide 5% of its profit before charging such experse to their efigible empioyees within
the stipulated time. The Bank obkained opinian from its legal advisor regarding this issue which stated that
the Bank was not required to make provision for WPPF as the bank was nof within the scope of 'WPPF. As
such the Bark did not make any provision during the year for WPPF.
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313 Provisions and accrued expenses

In compiiance with BAS-37, provisions and accrued expenses are recognized in the consolidated financial
statements when the Group/Bank has a legal or constrctive obligation as a result of past event, it is probable
that an outfiow of economic benefit will be required to settie the obligation and a refiable estimate tan be
made of the amount of the abligation.

3.14  Provighon for O-Balance Sheof ExXpasunes

in compliance with Bangiadesh Bank guidefines OffBalance Sheet mems ane disclosed under contingent
liabifities. As per BRPD Circular No.10 dated 18 September 2007 and BRPD Circular Mo 14 of 23 September
2012, the Bank is required t maingain provision @ 1% against Off-Balance Sheet Exposures. Details are shown
innote 21.2.

315 Frovishon for Masthe Actounts

Actording to quideline of Foreign Exchange Policy Department [FEPD) of Bangladesh Bark, Circuiar No.
FEOD [FEMO}/01/2005-677 dated 13 September 2005, Bark is nat required to make provision regarding the
un-reconciled debit balance a5 at Balance Sheet date since there was no debit entries of more than three
rmonths.

3.16 Tax

Tem expense comprises current and deferred tax. Current tax and deferred t2x are recognised in profit or loss
et o the extend that K relages (o dems recognised directly in eguity.
3161 Current f2x

Current tax is the expected tax payable or receivable on the taxable income o 055 for the year, using tax rates
enacted o substantively enacted at the reporting date, and any adjussment to tax payable in respect of
presvious years. Detaiis ane shown in note 21.4.1.

3.16.2 Deferred tax

Deferred tax i recognised in respect of temporany differences between the carmying amounts of assets and

liabifities for financial reparting purposes and the amounts used for tauation purposes. Deferred tax i§ not

recognised for the following ternporany differences:

# temparary differences on the initial recognition of assets or Eabifities in a transacton that i not @ business
combination and that affects neither accounting nor taxable profit or loss;

¢ temporary diferences related to investments in subsidiaries to the extent that it is probabile that they will
nit reverse in the foreseeable future; and

+ temparary diferences arising on the initial recognition of goodwill
Deferred tax is measured at the tax rates that are expected to be applied to the temporary differences when

Defierred tax assets and Eabilities are offset i there is 2 legally enforceabie right to offset curment tax liabilities
against current tax assets, and they relate to income taxes levied by the same tax autharity on the same
toable entty, of 0n different tax entities, but they imtend to settle Gurrent t2x habdities and assets on a net
hiasis or their tae assets and liabiliies will be realised simultaneously.

A deferrad tax aeset is recognised for unused tax lasses, tax credity and deductible termporary differences to
the extent that it is probable that future taxabie profits will be avadabie against which they can be utilised
Deferred tax assets are reviewed 2t each reporting date and are reduced to the exgent that it is na longer
pratxabie that the related tax benefit will be realised.

Deferred tax reiating to unnealised surphus on revakiation of held to maturity [HTM] securities and land and
buildings is recognised directly in revaluation reserve as a part of equity and is subsequently recognised in
profit and loss account an maurity of the security and disposal of land and buildings. Details are shown in
note 2142
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1763 Tax exposufes

In determining the amount of current and deferred tax, the Group/Bank takes into account the mpact of
estimates and assumptions and may invohne 2 series of judgements about future events. New informadion
may hecome available that causes the Groupy/Bank to change its judgement regarding the adequacy of
ewisting tax liabilies; such changes o tax Liabikties will impact tax expense in the perod that such a
Impalrmerd of nonfnandal aseets

The carrying amouris of the Group’s and the Bank's nornsinancial assets, other than deferred tax assets, are
reviewed at each reporting date to determine whether there i€ any indication of impaiement. If any such
indication exists, then the asset’s recoverable amount is estimated. An impairment loss is recognised if the
carmying amount of an asset or i Cash Generating Unit {CGL) exceeds its estimated recoverabie amount.
The recoverabie amount of an asset or CGU is the greater of its value in use and i f2ir vaiue 1ess 0osts to seil.
In assessing vaiue in use, the estmated future cash Rows are discounded to their present vaiue using a pre-tax
discount rate that reflects current market assessments of the time value of money and the risks specific to the
asset or CGU.

For the purpase of impairment testing, assets that cannot be tested individually are grouped together into the
smallest group of assets that generate cash inflows from continuing wse that are largely independent of the
cash inflonws of other assets or CGLL

Impairment losies are recognised in profit or oss. Impainment iosses recognised in respect of CGLS are
allocated first o reduce the camying amount of any goodwill allocated to the CGU [group of CGLIs) and then

397

— to reduce the carrying amount of the other assets in the COGU [group of CGLIs) on a pro rata basis.
150 Impairment fasses recognised in prior periods ane assessed at sach reporting date for any indications that the
— loss has decreased or no longer exists. An impainment iogs i reversed if there has been a change in the

echmates ed to determime the recoserabile amound An imﬁﬁmﬁﬁmﬂﬁr&mmﬁwtﬂﬂwﬂtemﬂ'ﬂ
e Ssted’s Caying amount does not excesd the carrying amownt that would bave been deterrnimied, ret of
depreciation or amartisation, f no impaiment loss had been recognised.
iia Earmings per share

The Group and the Bank present basic and diluted eamings per share [EPS) data for i3 ordinary shares. Basic
EPS is calculated by dividing the profit or loss attributabie T ordinary sharehalders of the Groupy/Bank by the
witighted average number of grdingry shares outitanding during the period. Dikded EPS & determinad by
adjusting e profit or logs attiborable to the ordingry sharehoiders and the weighted average Aumber of
ardinary shares outstanding for the effects of all dilutive potential ordinary shares, which comprise share
aptions grarted o employees. Details are shown in nomes 65 and &b.

309 Reconcliatlon of inter-baniyTeterdbranch acoount

Books of accounts with regard ta inter-bank [in Bangiadesh and outside Bangladesh) are reconciled regularty
and there are no material differences which may affect the fmancial satements significantly.

UrHreconciled entries in case of inderbranch transadtions as at the M‘tg dlate 2 Aot madenial,
324 Rizk management

Risk is nherent to the banking business and the Bank adds shareholder vaiue by conwverting opparunities
im0 profit The Bank evaiuates s opportunities in terms of riskreward refationship. The risks that are t2king
by the Bank are reasonable, controfled, within its financial resources and credit competence.

At the Bank the rigk is managed through a dear organizational structure, risk management and monizaning
process that ane closely aligned with the activities of the Bank’s risk management poficy and process as weli as
in fing with the guidelines provided by the counay’s central bank, Bangladesh Bani

The Bank’s risk management poficy and process is compased with all the structure, policies, process and
strategies within the Bank 5o that it does not conflict with ather risk management palicies.
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1. Chearly defined rofes and responsibilides to 2void conflict of interest between BUSiness lines.
4 Developing a risk culffure where evenyone will understand the impact of sk before taking 2y business
decision.

3. Robust risk management and governance by the board for inderstanding the risks taken by the Bank for
safety and protection of the assess.
The risk management of the Bank covers foilowing six core risk areas:
ij CrediRisk:
iij Foreign Exchange Risk;
i) Asset Liabiiity Management
iv} Money Laundering Risk:
v) Internai Control and Compliance Risk: and
vij Informiation and Communication Technology.
3.20.1 Credi Risk

Credit risk i the possibiiity that a borrower of counter party will fail to repay the barmowed money as per the
agreed terms and conditions. Managing Credit risk of the Bank in an efficient manner has become one of the

mast crucial tasis for the management. Given the fast changing, dynamic global econamy, implementation of
BaseMI and the increasing pressure of globaiization and Eberalization it is essential that banks have robust

eredit risk management palicies and procedures that are sensiive and responsive to this changes.

A thorough assessmert and due diligence are done befare sanchon of any credit facllity at Credit Risk
Manadgement [CRM) Division of the Bank The risk afsessment inciudes borrower risk analysis, finandial
analysis, industry analysis, Ristodical performance of the customer, Securty of the propased credit Bacilities s
various crical risk Bachors. The assestrnant process starts at Branch Credit Departmennt by the Officer and efds
at Credit Ritk Management jCRM] Divition in Head Office where it Is approved / declined by the competent
authorty. Credit approval authority has been partially delegated to the individual executives, Propasal
beyond their delagation are approved J/ dectined by the Board / Executive Committee [EC) of the Board.
3.20.2 Forelgn Exchange Risk

Foreign exchange risk is the exposure of an instiution to the potential impact of movements in foreign
exchange rates. The fisk s that adverse fluctuations in exchange rates may result in a loss in eamings. As per

the quidelines of Bangladesh Bank, Southeast Bank Limited has developed a detailed Forsign Exchange Risk
Management policy to minimize different types of riks associated with foreign exchange trancactions. The
Bank hat also developed diffsrent strategies to handle forsign exchange risk by setting different types of limizs
and risk parameters to measuire and monitor foreign exchange risk exposure of the Bank,

The foreign exchange desk of treasury division i imolved in foreign exchange dealing activities with different
counterparts; the treasury back office is engaged In transfer of funds and passing of the transaction entries in

the books of accounts, and the mid office [s respansibie for verffication of the deals. All foreign exchange
transactions are revalled at market rate as per the directive of Bangladesh Bank. All Nostre Accounts are
recanciied on a monghly basis and outstanding entries beyond 30 days are reviewed by the management for
s settiermnent

3.70.3 Assef Liabiffty Managermerd
Banks are exposed 1o the several risks such as Liguidity Rik, inberest Bate Risk, Foreign Exchange Risk, Credit
Risk and Operationai Risk etc. Monitoring and controlling of these risks is vitai to the sundéval of a financial
institution. AssetLiability Management [s a tooi to oversee whether different baiance sheet risks are properiy
identified, appropriate poficies and protedures are well established to control and limit these fsks.

AssetLiability Committee [ALCO} reviews country's overail economic pasition, the Bark's liquidity position, key

performarice ratios, interect rate risk, deposit and advance growth, cost of depotit and yield on advances,
deposie and lending pricing strateqy and different forecasted balance sheet riske of the Banic
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1304 Money Laundering Risk

Money Rundering i the generic term used o describe the progess by which criminals disguise the original
ownership and control of the proceeds of criminal conduct by making such proceeds appear to have derived
from a legitimate source. If money lundering is done successfully, it ailows the criminals to maintain control
owver their proceeds and uiimately to provide a legitimate cover for their source of income. Money laundering
pizys a fundamenzai role n faciitating the amistions of the drug wafficker, the terrorist, the arganized
criminal, the ingsider dealer, the tex evader as well as the many others who need o avoid the attention from
the authorities that sudden wealth brdngs from iegal activities. By engaging in this type of activity it is hoped
to piace the proceeds beyond the reach of any asset forfeiture iaws.

Southeast Bank Limited has implemented an énterprise-wide AML [Ant-Moneéy [Bundering| and CFT
[Combating the Financing of Terrorismj compliance pragram, which cowers all the activities of the Bark and is
reasonably designed to comply with applicable laws and regulations. It is the policy of the Bani to take al
reasonable and appropriate steps o prevent persons engaged in mangy Bundering, fraud, or other financial
crime, including the financing of terrorists or terrorist operatians, from utilizing the Bank's products and
services. The Bank makes every effort to remain in full compliance with 2il applicable AML and CFT iaws, rules
and standards in the jurisdictions in which it does business.
In order to facilitate compliance with AML and CFT requirements, the Bank has appointed one of its Senior
Exscutives as the CAMLCO [Chief Ant-Money Laundering Compliance Officer) and a team of employees with
experience an AML and CFT requirernents under law, 25 well a5 money laundering detection and prevention,
to oversee the Bani's AML and CFT program. The Bank has developed and implemented written AML and
CFT palicies, procedures, imternal cormrols and systems, which include (but are not fimited to] a customer
identfication program and procedures; protedures m collect and refresh, as appropriate, customer due
— difigence information; processes to asseds risk, procedses and fystems o monitor Customer iransactions and
152 actwity; processes and systems o identify and report suspicious activity, and, processes (o keep required
records. The Bank educates its ali employees on AML and CFT requirements and activities and also subjects its
L AML and CFT program to regular independent westing. The Bank co-operates fully with law enforcement and
requiatory investigations and inquiries in identifying the criminals invohee in Money Laundering and Terrorist
Activities/Financing.
3205 Infornal Controd and Compllance Risk

internal control is fundamental to the successiul operation and day-to-day running of a business and it assists
the Bank in achieving it$ business abjectves. it encompasses all contrals incorporated into the strategic,
govermance and management processes, (overing the bank’s entire range of activities and operations, and
not just those directly refated m financial operations and reporting. IS scope is nat confined to those aspects
of a business that could broadly be defined 25 compliance matters, but extends 2lso o the performance
aspects of a business.

Scutheast Bark Limited has established a Systern of intemal Control, which is designed to manage ail the rigks
of failure 10 a reasonable ieved, achieve aims and objectives/goais of the Bank and this System provides
reasonable assurance of effective and efficient operations covering aff controis mchuding financial and
operational congrols, refiabdity of the financial information, compliance with applicable lzws and regulations,
adherence 1o management policies, safeguarding of the Bank’s assets, prevention and detection of fraud and
erors, and accuracy and completeness of the actounting records.

The Board of Directors of Southeast Bank Limited reégularly réviews the effectiveness of imternal control
process through its Audit Committee and Executive Commiittes and the Audit Committee plays an effective
role amongst the Board of Directors, Management, Shareholders, Depositors and develops an effitient,
powerfui and a safe Banking System. The committes aiso performs a very important rofe for publishing the
Hank’s financiai statements, developing an appropriate intemal contral system and maintaing an effective
communication with internall and external auditars. it significanty contributes in congroling and monigaring
varigus risks factors that arise from the business activities of the Bank. Board Audit Commitiee reviews the
actions tken an internal controd ssues identiied in the repors prepared by the intemal znd extermal sudimn
and the Regulatory Authorities. It has active oversight on the intema! audit’s independence, scope of wark
and resources and it also reviews the functons of Intermal Conirol and Compiiance Division of Head Office,
particudarty the scope of the annual audit plan and frequency of the inpermal avdit activities.
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1206 Information and Communicatlon Technology

The rapid developrment of information and Communication Technologies [ICTs) has effectively facilitated in
reorganizing business processes and streamiining the provision of ity products and senvices in today’s dynamic
business ervironment. Such adoption helps the Bank to develop and maintain competithve advaniage for ensuring
the Bank’s profitability and survvability in the market place. The competitve advantage often brings the Bank
customer service, and provision of effective decision support iIn & tmaly manner. Howewer, the adoption of ICT
applications has also brought organzation’s sk related to ICT swuch as srategic fisk, finandal risk, operational rigk
and technological risk. Risk management piays & critical role in protecting the Bank's information assets.”

An effective risk management process i an important component of 2 successhl IT security program. ICT risk
management is referred to as the essential process to aid enterprise achieving the new business changes, future
investment in infarmation technolagy systerm, an increasing ICT threats and an ingrezsing dependence an delivering
infarmation in system.

In order to minimize and control these risks successfully, the Bank has developed and implemented ICT risk
management peiicies and srategies, strengthened ICT security infrastructure, acquined centrafized real time security
monitoring system, implemented centralized hardware system with high availability Faciity and implemented
Disaster Recover Site [DRS|, deweioped Business Condirwity Plan |BCP] and human resource backup plan with
segregation of duties for different ICT tasks.

3137 Complande of Bangladesh Financlal Reporting Standand [BFRS)
MName of the standard Ref. ets
Firstme Adoption of Bangladesh Financlal Reporting Standands BFRS-1 | Mot applicable
Share-based Payment BFRS-2 | Mot applicable
Busines Combinationg BFRS-3 | Applled
insLrance Conracs BFRS4 | Mot applicable
Non-cument Assets Held for Sale and Discontinued Operations | BFRS-> | Mot applicable
Expigration for and Evaluation of Mineral Resources BFRS-6 | Mot appficable
Fingniclal instrumenite Disclosures BFRS-T | Applted with some depanture (Note 2.1)
Operadng Segmens BFRS8 | Appied with some depamure jNote 2.1 and 3.35)
Fresentation of Financlal Statemenis BAS-I | Appiledwhh some depanure fNobe 2.1)
inventories BAS2 | Mot Applicable
Statemant of Cash Flows BAS-7 | Appiled with tome deparare (Note 2.1]
Accourting Pollces, Changes in Accounging Estmates end Ervors BASA | Applled
Events after the Reporting Perlod BAS-10 | Applled
Conmructlon Contracts BAS-I1 | Mot Applicable
tmpome Taxes BAS-12 | Applted
Prapeny, Plant and Equipmendt BAS-16 | Appled
Leasay BAS-I7 | Applied
Revenue BAS-I8 | Applled
Empioyes Benedits BAS19 | Applled
Agcauniing Sor Govesnment Grants and Discosure of Govemment Assisionce | BAS-20 | Mat Applicable
The Effects of Changes In Forelgn Exchange Rates 8AS-21 | Apphed
Bomowing Costs BAS-23 | Appfled
Related Party Disclosures BAS24 | Appled
Agcounting 2nd Reporting iy Retiremeng Benefft Pans BAS-26 | Mot Applicable
Consoddated and Saparate Financlal Statements BAS-ZT | Applfed
investmenits In Agsoclazes BAS-28 | Mot Appicable
interests In Jolnt Ventures BAS-31 | Mot Appicable
Financlal instruments: Presentation BAS32 | Appled with some depenture fNote 2.1)
Per Share BAS33 | Appled
interim Financlal Reponting BAS34 | Applled
impairment of Aszets BAS-36 | Applied
Prondsions, Contingent Liabilitles and Contingent Assets BAS3T | Applled
intangibie Assets BAS38 | Applied with some depanture [Note 2.1
Fingncial instruments: Recognition and Measuremernt BAS-39 | Applied with some eparture [Note 2.1]
Investment property BAS40 | Mot Applicable
Agricuiture BAS4T | Nat Applicatle
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132 Credh Bating of the Bank

As per the BRPD instruction circular Nou6 dated 5 July 2006, the Banic has dane its credit rating by Credit
Rating informaian and Services Limited [CRISL) based an the financial statements dated 31 December 2011.

Particular Date of Rating Long term Shart term
Entity Rating Gdurr 12 A sT-2
double A minus {High certainty)
(High Safety]

133 Correspomnderte e
Correspondence iems ane maintained o have contral over all items of importance and for such transactions
whiere the Bank has only a business resporsibifity and no fegal commitment. Stotk of traveiiers cheques,
savings certificates, wage earners’ bond and others fall under the cormespondence items.

124 Cisetting
Financial assets and Ezbilities are offset and the net amount presented in the baiance sheet when, and only
when, the Group has a legal right o set off the recognised amounts and it intends either to settie an a net
basis or to realise the asset and settie the abiity Simultaneoushy.
Incame and expenses are presented on a net basis only when permitted under BFRSS, or for gaing and losses
arising from a group of similar ransactions such as in the Groug’s trading activity.

125 Chperating seormerds

.
The Group and the Bank have no identified operating segment and as such presentation of segmental
154 reporting is not made in the financial statements as per BFRS 8. However, geographical and business
— segments wise mited disclosures are fumished in Annexure-
136 Gormeral

"Figures of previcus year have been rearranged, whenever necessary, to conform the current year's
resentation

2012 2011
4. Cash Taka Taka
In hand:
Local currency 1,347 324 412 Sr4045. 354
Forelgr curmencies 55,023,377 54.239.491
402,347,789 1,028,273,895
Balance with Bangladesh Bank:
Lo currency B.901.410,540 7.%61,573.230
Foreigr curmencies 389 334,132 411
9290, 744672 7873115513
Balance with Sonaii Bank Limied (a5 agent of Bangladesh Bank):
Local currency 141,677.445 130,574,633
2432422117 B.003, 690, 1 44

10,834.759,906 5.021 791

4.1 Cash Reserve Requirement [CRR} and Statutory Liquidity Requirement [SLR] hawe been calcuiated and
miantained in accordance with section 33 of the Bank Companies Act 1991, MPD Circular nos. 4 and 5

dated 1 Decernber 2010

The statutory Cash Reserve Reguirement on the Bank’s time and demand liabilities at the rave of &%

has been calculated and maintained with Bangladesh Bank in current acoount and 19% Statutory
Liguidity Requirement, inciuding CRR. on the ame liabilites has aiso been maintamed in the form of

treasury bilis, bands, Bangiadesh Bank bill and debentures incleding foreign cumrendies bailances with
Bangladesh Hark. Both reserves maintained by the Bank, are shown Delow:
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4.1.13a) Cash Reserve Requirement [CRR) for Conventional Banking
&% (201 1. 65 of average Demand and Time Lizbilites,
Required reserve
Actual reserve held javerage daily on Diweekly hasis|
Surplus

b] Cash Reserve Requirement (CRR) for klamic Banking

&% (201 1: 6%) of average Demand and Time Liabdities:
Reguired reserve

Actual reserve held (average daliy on biweekly basks]
Surplus

4.12 aj

Reguired reserve
Actual reserve held

Surplus

Held for Satutony Liguidity Requirement of Conventional Banking:

Cash in hand

Balance with Bangladesh Bank as per statement

Bafance with agent bank [Sonali Bank Lid) as per statement
Goverrment treasury bills

Government treasury bonds

Bangladesh Bank Bills

bj Statutory Liquidity Requirement [SLR) for Islamic Banking

10.5% 300 § 1.5 % of required average Demand and Time Lizbiities:

Requined reserve

Actual reserve held

Surpius

Helid for Statutory Liquidity Ratio of isizmic Banking:
Cash in hand

Balance with Bank as per statement
Balance with agent bank [Sonali Bank Lid | 25 per statement
Government treasuny bonds

5, Consofidated balance wiih other banis and financlal Institutions

In Bangladesh;
Southeast Bank Limited {Note 6.1)
Southeast Bank Capital Services Limited

Less: inter company batance efiminated

Oulside
Southeast Bank Limited {Note 6.2)
Southeast Financial Services [LK] Limited

Statutory Liquidity Requirement {SLR} for Conventional Banking
T99 [2011: 19%] of required Average Demang and Time Liabilities:

2012 2011
Taka Taka
7.941.615.540 6,.900.992.000

13337 7
191,756,460 185,874,000
‘ 524,826,180 467,426,000
571,41 &91,467,000
46,591,820 274,041,000
25,148,449.210 | | 21,853,140,000
43,122.886,732 | | 34.042.180,447
1.330,898,000 983,365,939
7.974.952.000 6,773.766,000
149,722,000 127,404,000
1.208.490,763 1.741 471,942
32 209,366,969 24416172566
749.457.000 :
AI1I3 BB TS A OAZ (80447
1.005.916,850 | B95.895.000
1.101,633,000 958,929,560
95 716,150 63,030,560
71,450,000 44 907,906
629,066,000 690,858,654
1,117,000 3,163,000
| Tesoniel |
X 153 162
2.578,447 B8 | 1.397.479.707

%%?}'IEE H:I%IH

i ?:HTE'E‘H |

‘787 887
75354

??4:442499 35‘9:? E
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Southeast Bank Limited and its subsidiaries
Notes to the Financial Statements as at and for the year ended 31 December 2012

6.1

Balance with other banks and financial instiutions

in Bangladesh [Note 6.1]
Ouitside Bangladesh [Note & 2

Also refer to note .3 for maturity wise grouping

in Bangladesh

Current acooLrnt with;
Sonali Bank Limited
Agrand Bank Limited
AR Bardk Limitexd
Commercial Bank of Ceyion PLC
MNational Bank Fimdted
Janata Bank Limited
Puiiali Bank Lified
Rupali Bank Limfied
Lirtited Comrmercial Bank Lirnited
Bangiadesh Krishi Bank
Ad-Arafah islarni Bank Limited
ICB [slamic Bank Limited
ksiami Bank Bangladesh Limited
Bank Asia Limited
Ehahjalal Istamd Bank Limited
e Bank Limited
Dutch-Bangla Bank Limited
Jamuna Bank Limied
Mercantiie Bank Limfeed
Mutual Trust Bani Limited
Prime Sank Limited
BRAC Banrk Lirmited
Trust Bank Limited

Short term deposits accourt with;
The City Bank Liméted
AR Bark Lirmited
Eastert Bank Limited
Littara Bank Limited
EXIM Bank Limited
Sonall Bank Limited
Standard Chartered Bank
Socal islami Bank Limfted
Buich-Bangla Bank Limited

Fixed deposits with other banks:
AB Bank Limited
Premier Bank Limited
Mercaniile Bank Limited
Commercial Bank of Ceyion PLC
Bank Asia Limited
Th!ﬂjl Bt Limited

ANNUAL REPORT 2012
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2002
Izka

211
Iaka

2517874755

757 063 528

1,343.326,545
337,142,467

SR TLNEEN EY

IMIE

35501377
971,248
DI1644

13,337
356,245
FG344

1418
1,491,384
20,104,663
248
1542276
1.407

32,710

31,421
259,601

10438,554

4.704.315
8919912
24123
9,603,495
6.608
5,031,347
341
107,023,896

52 020,825
2002237
3,375,905

13.457
2,107,182
101,969
ma2r
i663,321]1
1,035 965
248

2230
1.407
{1,097 Bas| |
31.421
484,425
4,829,682
897413
5527134
25,503
234843
8758
15,271,595

59387320

6,406,362
27,749

78,248
2557
274432
Z1.536616
2471707
190,000

89,178
27939
28034

3,090
2731508
20,118,522
2,495 866
100,000
3,068

24,039,325

200,000,000
400,000,000




Southeast Bank Limited and its subsidiaries
Notes to the Financial Statements as at and for the year ended 31 December 2012

Fixed deposits with financial instittrions,
Bay Leasing and Investment Limited

lruciustrial Finanoe Comparty Limited

Bangladesh
FDLC Fimance Limited

People's Leasing and Finandial Services Limited
GSP Finance Compary [Bangladesh] Limitecd

Linion Capital Limited
Prirme Finance & investrmert Limited

fnterrational Leasing and Finandai services Lid.

$.2 Owiside Bangladesh

Current account

Irterest bearing :
Standard Chartered Bank, New York
Standard Chartered Bank, New York
Citibani MA, Mew York, LISA
HSBC Bank, MNew York, LISA
HSBC Bank PLC, Londan, LK
Standard Chartered Bank, Lonaon, UK
Mashreq Bank PSC, New York, USA
Wells Fargo Bank, NA, New York, USA,
Citibani AG, Frankfurt, Germany
Standard Chartered Bank, Kolkata, india

Arab Bangladesh Bank Limited, Mumbai, indis

KT Bank Limited, Mumbai, india

JP Morgan Chase Barnk NLA., New York, LISA

Habib Armerican Bank, New York, [JEA
Mashreq Bank, Mumbai, India
Mashreq Bank, Mumbai, India

Nondnterest bearing :
Barik of Mova Scotia, Toronto, Canada
Linfted Bank Limfted, Karachi, Pakistan

Standard Chartered Bank, Colormba, Sri Lanies
Standard Chartered Bank, Mumbai (AEB], India
Mepal Bangiadesh Bank Limited, Kathmandu, Nepai

Bani of Bhutan, Pheuntsholing, Bhutan
Bank of Tokyo Misubishi, Kolkata, India
Commerz Bank, Frankfurt, Germary
Commerz Bank, Franidfurt, Germany
U.B. A F, Tokyo, Japan

Fuercher Kantonal Bank, Zurich, Switzerland
Mational Austraiia Bank Uimited, Melbourme, Austradia

HIDFC Bani, Mumbai, Indla

Habib Bark AG Zurich, Zurich, Switerkand

Mashreq Bank F5C, Dubal, UAE

Habib Metropolitan Bank Limited, Karachi, Pakistan

Details ane shown in AnneuneC,

3

2012
Taka

30,000,000

100,000,000

lmvf;ﬂﬂ

100,000,000
330,000,000
2211875150

2011
Taka

30.000,000
250,000,000
100,000,000
100,000,000
50,000,000
100,000,000

. 630,000,000
233326040

98,120,376
90,162

& 172076
20.840.054
58,368,75)
3727458
129,609,753
137,646,245
6,613,722
5,049,947
48,071,132
19.677,323
25,980,502
52485831
20,808,229

1734917

17,052,103
40,573
20,982 160
928,707
7,167,338
1,519,593
67,650,848
30,578,591
11878432
10,287,538
18,677,056
3,728,148
24918230
25278776
27,155,764

1,506,887

635,052,478

LB9.350,744

3,662,092
&% 369
7172840
2,016,609
878,350
2649619
20156609
9,646,804
3879432
&3.006.045
6,582,606
5715920
2,922,326
595.048
217,391

7,984,990

3,156417
3755438
1,644,680
2,067,195
4, 755409
588,669
2.0467,195
4972706
15372378
4,08527&
1,760,086
3.264.874

122,011,050

757,063,528

| ANNUAL REPORT 2012
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6.3

Southeast Bank Limited and its subsidiaries
Notes to the Financial Statements as at and for the year ended 31 December 2012

Maturity grouping of balance with other banks and financial institutions

On demand

Mot more than three months

More than three months but not more than six months
More than six months but not more than one year
More than one year but kess than fve years
Above five years

Maney at calland on short notice

In bani:
Eastern Bank Limited
BRAL Bank Limited

In non-banking fnancisl institutions {pubiic and privare):
Prime Finance & investrment Limited
Bangladesh industrial Finance Company Limiced
Wmmmmmmm
Bay Leaging & waestment Limited
Lanka Bangla Finance Limited
investment Corporation of Bangladesh
Defa-Brac Housing Finance Corporation Lirmited
Lrsion Capital Limited

Consofidated investments

Govermment securithes
southeast Bank Limited [Note 9]
Southeast Bank Capial Services Limited

Otfers:
Southeast Bank Limited [Note 9]
Southeast Bank Capital Services Limited

vestments

Government securities
Corwentional Banking [Mote 7.1.1]
islamic Banking {Note 9.2.1)

Dihers;
Conventional Banking [Mote 9.1.2)
islamic Banking [Naote §.2.3]

2012 2011
Taka Taka
B&4,039 378 123 366 348
1410898905 BO7. 102,664
1.000,000,000 650,000,000
: 100,000,000
3274938783 1,680.465.012
19,100,000 19,300,000
- 408,423,500
100,000,000 -
119,100,000 427,723,500
70,000,000 A
100,000,000 .
20,000,000 4
200,000,000 -
100,000,000 -
200,000,000 -
30,000,000 -
130,000,000 ¥
850,000,000 -
253100000, 477733500
3077314732 26,387 544,508
34.077.314,732 26,387 ,544.508
2561 270,744 2488200732
1.017 975598 970,758 207
579 F34
37 656,561,074 29,844,603 442
336773145732 26, 167,644,508
400,000,000 220,000,000 |
34077 3148,T32 25,387 544 508
738747881 727,864 582
1,825,022,863 1.760,336,150
__2.561270744 _ 2488,200,732
36838565476 38875845240

Also refer to notes 9.3 1o 9.8 for further analysis, maturity wise grouping, market value information,

sector-wise imvestment, etc.
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Southeast Bank Limited and its subsidiaries
Notes to the Financial Statements as at and for the year ended 31 December 2012

2.t Conventional Bankng
9.1.1 Government Securities

91 days Treasury Bitls
1862 days Treasury Bills
384 days Treasury Bills

Reverse repo with other banks

Assured Repo with Bangladesh Bank/ Others (At Book Value]

FPrize Bonds
Hangladesh Bani Bil

Bangladesh Govemniment Treasury Bonds:
5 Years BGTE HTM
10 Years BGTE HTM
15 Years BGTE HTM
0 Years BGTE HTM
Re-measured 5 years BGTH HTM
Remeasiured 10 years BGTH HTM
5 Years BGTA HFT
10 Years BGTE HFT
15 Years BGTE HFT
40 Years BGTE HFT

Reverse repo with other banks:
10 Years BGTB HFT
15 Years BGTE HFT
20 Years BGTE HET

Assured Repo with Bangladesh Bank/Others [At Book Valle}

9.1.2 Others

Shares in listed companies
Shares in undisted companies

Prondsion for diminution in the manket value of shares

9.2 blmik Banking
2.2.1 Government Securities

Hangladesh Governmen! [slamic Bomd

&3 | AnnuaL ReporT 2012

2012 2011
Taka Taka
1,102,802 506 1,227 339375
1.389.543.014 1.024,495917
27179087 2.245 6562990
2.769.524 507 4 497 498 182
2. 769524 607 4497498182
[1.561,033,8494] {2 756,026,240
1,208,490,763 1L.741,471,942
T.046.400 4.027.400
249,457,000 s
256,503,400 4027 400
3318783833 2.897.031.237
%,063,576,118 7,304,500,513
£292.306,753 3.210,368.350
3637 310969 3335519065
5097790994 .
958 77821 -
3.016.660,525 6.837.897.698
2,948.355,890 2.467.319.258
381,257 602 7
23T LTS %
32,988.599,184 26,052,636,121
149,381,396 -
20616375 -
17,326,115 -
187,323,886 -
33,175923.070 26,052,636,121
(363,602,501} (1,630,490,955)
32,212 320,559 24,422,145, 166
ﬂ??‘éﬁlﬂz Iglﬁ?m
659.916,014 520,254,582
250,000,000 260,000,000
2916014 180 264,582
(193,668, 133) {52,400,000)
M?&I mfw

e SIIODD, . AANOUIOND,




Southeast Bank Limited and its subsidiaries
Notes to the Financial Statements as at and for the year ended 31 December 2012

2012 2011
9.2.2 Others Tska Izka
Shares in listed companies 2495 664 102 2,272 085, 560
Shares in wrHisted companies
2655411392 2,387.736,150
Provision for diminution in the market velue of shares 830388529 _  [627.500,000]
—LAB2a0s2003  _ LJo0d36 190
9.3  Investments cassified as per Bangladesh Bank Clreular
Held for rading {HFT) 7308098 245 99658619179
Held to maturity [HTM] 26,76%.216,489 16414997929
Cther securities — 2561770742 2494778 132
—ALL38.26047¢ 2875815240
HTM security fior Tk 10,000,000 is held in Bangladesh Bank as Lien for T.T, discounting faciities.
9.4 Maturity-wise grouping of Investments
On demand
Mot more than thres manths
More than three months but Rot mone than ane year
More than one year but not more than five years
Above five years
g
Iﬁﬂ 9.5 Cost and market value of imrestments
9.5.7 Government securities
— Conventional Banking 2012 2011
Cost price Market price Karket price
Taka Taka Taka
Treaswry Bills 1,169,095179 1,208,490,763 L741AT1,942
Bangladesh Government Treasury Bonds 32268623358 32212320569 24422, 145,166
HBangladesh Banik Bills 248215000 247,457,000 =
Prize Bonds e 040800 705600 4047400
FABIIFTIIAT  3AEVIAN4II2 26167644508
{slarmic Barking
Bangladesh Government lslamic Bond ____ 400000000 400,000,000 _ 220,000,000
ORI _AWIINII  _263BTEAA08
9.5.2 Dihers
Corventional Banking
Invesirnent in Shages.
2012 201)
Parmicidars Market price Cost price Cost price
Iaka Iska Izka
Shares in listed companie: 476,247 881 669916014 520,264,582
Shares in undisted companies — 260000000 260000000 ___ 260.000.000
735,247 881 929916014 780,264,582
Provision for diminution in the market 193568133 _ [52.400000]
vaiue of shares 736,247,881 727864587
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9.6

Southeast Bank Limited and its subsidiaries
Notes to the Financial Statements as at and for the year ended 31 December 2012

2012 2011
Market prce Cost price Cast price
Iskarmic Banking Taks Taka Taka
Shares in Ested companies 1,465 275,574 2495 &4 102 2272085 5480
Shares in un-listed comparies 159,747,290 159747290 1155650490
___LBI5022864 2455411392  2367.736,150
Frowision for déminusion in the market value of shares {830 3RS (63T 400.000]
— LEI5022863 1760336150
ﬁra?ﬂ ﬁmﬂi?ﬂ
Shares in listed companies

Investments have been recorded af cost and adeguate provision Mas been made as per Bangladesh Bank guidelines.
Mariet value of shares has been deterrmired on the basis of the vadue of shares at the fast rading day of the year,

Details are shown in Annexure-D
Sector-wise investment 2012 2011
Markel price Lot price Cast price
Taka Taka Taka
Shares In sted companies
Banks and NBFis 1,096,298, 157 1.925,131.855 1,663,925 807
Insurance Companles 279,374,839 3233202276 237,519,264
Fuel and Power Companies 309.877.072 401,571,954 420,052,167
M uibiiad Frirsc 10,363,850 17,583 666 =
Manufacturing and others — 45509537 497790358  470.833004
— 4181523855 A 165580106 2791350383
hares in un-listed companies
Banks and NBFis 52,442,500 52,442,500 30,345,700
Mustuad Fund 360,000,000 350,000.000 260,000,000
Ottreers 7 304 730 7304 730 45 304 7590

— 219757290 215727290 375650490

3585327406  3,168,000,732
Provision for diminution in the market value of shares __{1,024056662] _ [679.800,000]
o6, 270744 2488200732

Thne investments in shares of unfisted companies are shown at cost or book value of the fast audited fimancial
statements a5 per provision of BRPD circular no. 14 dated 23 June 2003.
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Southeast Bank Limited and its subsidiaries
Notes to the Financial Statements as at and for the year ended 31 December 2012

Market price of imvestments and related provision as on 31 December 2012

MName of the Company

Asia Irsurance Limited

Alftab Automabiles Limited

Bay Leasing & meestrment Limited

The City Bank Limited

Expart Import Bank of Bangladesh Limated
Eastem Bank Limited

IFEC 15t Mcual Fund

Khuilra Power Company Limited

Lafarge Surma Cement Limited

Malek Spinning Mills Liméited
Mational Life insurance Comparry Limfred
Matiorad Bk Limibed
Mationa Tea Compary Limited

Mationa! Credit and Commerce Bank Limited
One Bank Limited

Prime Bank Limited

RAK Ceramic [Bangiadesh] Limited
Rupsail Bank Limited

Summit Power Limited

Thes Gas Transmission & Distribution Co, Liméed
Truzst Banic 15t Mutuad Fund

Uinited Comercial Bank Limited

Dhaka Electric Supply Company Limited
Grameenphone Limiged
Goiden 5on Limited
Jamung Off Company Limited
LankaBangla Finance Limfited

ML Bangladesh Limitecd

MNCCBL Mutual Fund-T

Prime Finance & Investrment Limited
Premier Leasing & Finance Limized

Prirme Textile

Oiyrnpic Industries

RN Spinrireg Mills Limibed

Linited Alrways [BD) Limited

Linion Capital Limited

Limique Hotel & Revorts Liméted

Actiial provision
Surplus

Repo and Reverse-repo

ANNUAL REPORT 2012

Provision to
2012
Taka Taka Taka
67016259 76,805,098 9,788,839
255 358 113
24,005,100 40,668,410 16,663,310
159,895,805 548,252,967 348,653,162
21216220 32,945,340 11,729,120
368,071,621 638811666 270,740,045
29,518,406 46,479,229 16,960,823
2,352,000 4,427,970 2,175,970
8,199,570 12,727,696 4,528,126
306611550 320,467,778 13,856,228
466,860 561,322 94,462
212,358,580 246,397,178 34,038,578
109,798,811 202025517 92,226,706
3,877,740 2762481 1,115.259)
30,849,000 40,040,444 9,191,444
19,013,376 30,153,763 11,140,387
232922400  262.066,267 79,143,862
18,069,102 24,285,255 6,216,153
3783569 5,074,723 5,291,154
66,132,401 91,826,590 25,694,189
152,564,803 243,004,485 50,439,682
4,524,000 10,440,696 5916696
18,782,249 29,247,070 10,464,821
24,750,128 31,551,795 6,801,667
13,335,000 14,908,998 1,573,998
9,556,950 11,462,965 1,906,019
12,762,750 18,711,249 35948519
41,595,000 53,458,734 11,863,734
5,467,420 5,750,129 282,709
3,587,850 3,015,000 572,850
1,968,000 5,374,522 3,406,522
17,517,500 24,199,699 6,682,199
710,600 1,029,050 318450
2,361,600 2,676,246 314,646
23,597.200 26,555,574 2958374
35,647,500 44,778,842 9,131,342
1,362,200 2,701,920 1,339,720
7,370,080 7,633,061 262981
—Zlsiszess _ 3lessavile 1024086661
— 1024056662
ﬁ
-




Southeast Bank Limited and its subsidiaries
Notes to the Financial Statements as at and for the year ended 31 December 2012

9.8.1 Repe ason 31 December 2012

Lounter party name g
Bangladesh Bank 30-Dec-12
Commerncial Bank of Ceyfon PLC 30-Dec-12
The City Bark Limited A-Dec-12
Reverse Bepo as on 31 December 2012
Counter garly name
LankaBangla Finance Limited 30-Dec-12
9.8.2 Transactions of Repo and Reverse-repo during the year 2012
Wi
outstanding
Iaka
Securities sold under repo
i} 'With Bangladesh Bank 500,000,000
i With other banks and Fis 256,800,000
Securities purchase under FeVerse repo
i} With Bangladesh Bank %
i With other banks and Fis 1.910,816,838

10. <Consolldated loans and advanoes/Imiestments
Loars, cash credit, ovendrafis etc /rvestments
Southeast Bank Limited [Mote 1 1)
Less: Inter company balance eliminated
Bilts purchased and discounted

Southeast Bank Limited [MNote 11}
Southeast Bank Capital Services Limited

11. Leoans and advances/Inestments

Loans, cash credit, overdrafts efc/investments [Note T1.7)
Hills purchased and discounted [Note 11.14)

Reversal date AMOLNE
Iz
lJan-13 2.598,800,000
bJar13 6942484213
i3 615994128
—— R

a3 191086600

Madmum  Daily average
outstanding = outstanding
Iaka Iaia

6,553,300,000 6,793,00:0,000
1.881.300.000 B89.300.000

191,086,599 191,000,000

2012 2011
Taka Taka

121.,537,630,093 102921800824
__ 2104716150 _ 2,156422.136
123,642 3456743 105,080,222 960
2402903436 __ 2416290165
_121,239442809 _ 102663932795

5729525873 4529623718

5779525873 74 18
126563985607 107268556513

121,537,630.093  102.921,800,824
2 d29300 83 4634623718
—i2L207.133300 10731621312

Also refer o notes 112 o 1113 for further analysis, classificaton and provision for loans and

advances/irvestments, maturity wise grouping, etc.
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Southeast Bank Limited and its subsidiaries
MNotes to the Financial Statements as at and for the year ended 31 December 2012

11.1 Loans, cash credit, overdrafts etc lmvestments

1.2

113

In Bangiadesh

Corventioral Banking
Cash credit and ovendrafts
Dermand loan
TiFre hoc
Term hoar
Consumer Credit Scheme [CCS)
Bilis against Letrer of Credit (BLC)
Loan against Trust Recelpt [LTR)
Export Development Fund [EDF)
Advances - Packing Credit [PC)
House buitding loen - Staff
Loan - Credt carg
Agricuinural foan
Probashi Reen
Digitai Device
Education ioans
Loan refinance housing sectors
Loan against Foreign bills
Loan against cash incentive
Car fosry
Personal iban
Home ian

Iskarmic Banking
Demand raasimant
Bai-Muagal {Time] Investment
BaiMuafial Time under CCS
Bai-Murabaha-BiC
Bai-Murabahal TR
Bai-Salam
Staff House Builcing investment

Frpeestrnent against Cash incentive

Bai-viuajial - Investment
Murabaha - imvestment
Hire purchase - Irvestment

fara - investment

Quard against MTDR

Outside Bangladesh

Performing loans and advances/finvestments

Gross loans and advances/eEstments
Non-performing inans and advances/imvestments

Maturity-wise grouping of loans and advances/Trestrments

On dernand

Less than three months
More than three months but less than one year
AMore than one year but fess than five yvears

More than fve years

annuaL ReporT 2012 | €8

2012 L0011
Taka Taka

29986 480, 165 26,800,951,573
5895739475 4.621.318,166
15.711,896,092 10,878,904,7561
36,598,612,092 29553015622
104,111,071 175,290,445
1.369.210.546 1.512,850,847
19.882.641.817 19.653.539.563
1.969, 105,372 120,056,000
1.283,968,864 959,492 309
11,773,441 135,405,050
720,147,001 578,876,063
5. 181,069 2,164,940
73953 150,548
&43.212 306,469
0. 169 T1.284
25,362,087 27081813
32962 289 91,158,792
50,621,842 38,446,688

1,807,090 -

48,161,006 -

15153605 .
113,817 683359 54,245 074,953
180,804,801 100,310,936
377.151.148 408,494 253
11.453323 10594377
B5,997.245 49,280,538
2.004578.730 1,487 522656
79427362 38.434.650
6,797,550 10,585,765
1.610,72% 978517
L.968.475.694 2459083672
130,585,836 267,070,161
1825613705 1.642 B45,958
76074677 97,645,037
_ P0975539] | 9BE7EA50
. BETTISETY
121.537.630,093 102,921,800, 824
w2123 0630093 102921800824
127,267, 155,568 107,5%6,5824.552
|§g¥,@] 3769506813
121579233633 103776917739
13,.246350,991 12,535,487 307
44715412915 45.443,537,235
33,088,247 670 31,499, 100,000
28.544,B02.427 11.802,092,504
7.672.341,963 8,266,207 496
RS F e /e - TAEAL R A [P LT e



11.4

Southeast Bank Limited and its subsidiaries
Notes to the Financial Statements as at and for the year ended 31 December 2012

22 2011
Concentration of ioans and advancey/investments Taia Laia
Arhzances o allied cofcerns of ditectors = =
Advances o chief executive and other senior eExecutves 41,644, 194 Ar246311
Advvantes b Customers group:
Advances to large and medium industrics 58,235,009, 195 48,085,600,000
Advances to small and cottage industries 438,000,000 128,100,000
Commercial Lending 39,054,632 278 39,258 200,000
Expaort Financing 111468701 4.572,091.604
House Building Loan 7114413917 &,172,900,000
Consumer Cradit Scheme 115,564,393 185884842
Oéher Loans and Advances 17.156473 216 . 106,401,785
RIS mitlaaSa
Details of large Ioans and advances/Irvestments

As 2t 31 December 2012 there were twenty she [2001: sighteen dients with whom amount of outstandingloans and
advanoesfimestmentexceeded] 09 of the ota! capital of the Bank Tolai capita! of the Bank was T, 19,608.96 milion as at

31 December 2012 [T T8,999.61 milion in 2011

Details are shown in Annesure-E,
11.5 Sector-wise gilocation of loans and advances/investments
2012 2011
% of % of
ietal nan Taka tnal lnan Taka
Agricuituire, fishirg, forestry and dairy firm 0.74% 943,900,000 0.15% 166,000,000
Industry {jute, textiles, ganments, chemicais,

EEMERLS, efc.) o768  12449,500,000 19.13%  20.574,500,000
Working capital financing 17.06%  21,706,900,000 2558%  27.509,100.000
Export credit 402% 5.111,500,000 4.25% 4,572,091.604
Commuercial credi 17.94%  22830,500,000 35505  39.258,200,000
Small and cottage industries 0.34% A38,000,000 0.12% Imm,nm
Misceilaneous SO.12% 43785855 956 1476% 15335432938

ERRRRRRERI |\ W . S R 21,1, .w
2012 2011
115 Industry-wise loans and advances / investments (Industrial Loan| Laka Laka
Tesxtile and Garments industries inchuding Spinning industries 27.350,401,610 24,183,800,000
Food and alfed indusiries 3513,63249% 1,767,600,0600
Pharmaceutical industries 359,804,627 360,300,000
Chernical, fertilizer, eic. 307,210,683 291,700,000
Cement and ceramic industries 2907194318 1,966,900.000
Service industries 1.418,078,115 1,670,500,000
Cither industries | 2R34AAETISO| | 17644800000
=23 000195  _48.085£00,000
11.7 Category-wise Small Medium Enterprise [SME) loans and advances/Investments
Service Sector 1934, 300,000 3.718,348.000
Trading Sector 10,584,000,000 8,462,032.000
Irctustriai Sector

178!
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Southeast Bank Limited and its subsidiaries
Notes to the Financial Statements as at and for the year ended 31 December 2012

11.8 Geographical location-wise allocations of loans and advances/investments
2012 2011
%of % of
Lotal loan Taka Iotal joan Taka
Urbar:
Dhaka region &4.38%  81,930,758,600 67.11% 12172519711
Chittagang region 2575%  I2749.794,776 24.54% 26,823,019,186
Rajshan! region 1A7% 1491809364 1.10% 1.183,191.675
Syihet region 250% 3185446241 2.68% 2,881,761,026
Khuina region 063% 801097285 0.89% 957,834,131
Rangpur region 0.25% 38756721 0.1 7% 180,847,247
Barisal region 0.05% £9.560,151 0.07% 71
94.74% 120,567,225,138 P6.95% 104,275,568,372
Rurak
Dhaka region 383% 4872333200 1.69% 1.818.903.840
Chittageng region 1.29% 1645641683 1.05% 1,126,502,054
Syihet region 0.02% 29,020,135 0.26% 282068118
Khuina region Q12 152935810 0.04% 43382158
" 576%  6,599.930.828 3.04% 3,270,856,170
166 100.00% 127.267,155.966 100.00% 107,545,424.542
I
11.9 ClassHication of ioans and advances/Investments
2002 201%
%of Sof
Lotal joan, Taka fotad logn, Iaka
Unclassified:
Standard including staff laan 53.74% | 119,297 || B,ﬁﬂ?.:m?s&
Special Mention Account {SMA) I m | 786 119,407,974
121,579,232,633 103,776,917.729
Classified: : _
Subr-standard 0.74% ‘ 700,651,088
Dowdbiful 0.3 469,118,530 23814635
Bad)/loss 3.36% 4,278,11 T; \ 145,041
um __ 5,687,923,333 3.5m 3769506813
_127,267,155,966 _107.566424.592
annuaL REPoRT 2012 | €8
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Southeast Bank Limited and its subsidiaries
Notes to the Financial Statements as at and for the year ended 31 December 2012

Detis considered good in respect of which the bank i fully secured;

Debis considered good for which the bank holds no ather secuniy
than the debtors’ personal security;

Debits considered good secured by the personal Babilities of one or
mare parties in addiion o the personal security of the debtors,

T1.10 Particudars of loans and advancesimvestments

Detts adversely classified, provision not maintained

Debts due by directors or officers of the bank or any of them either

severaly or jointly with any other persons;

Detis dus by compandes of firms in which the directors or officers of
tie bank are interested as dinectors, partners or managing agents of,
in case of privete companies, a5 members;

Maximum total amount of advances, including temparary advances made
ary time during the year o directors or managers or officers of the

bani or any of them either severally or jointly with any other persons;
Bagmum total amount of advances, including temporary advances granted

diring the year 1o compandes of firms in which the dirsttors of
the bank are interested as directors, partners or managing agents

o, i case of privale companiss, a8 members;

Due from banking companies;
Classified loansfnvestments for which imterest has not been charged:

la} Increase/decrease of provision [specific]

Amount of debts written off
Armount readsed against the debls previously written off

{bj Provision against the debi classiTied as
bad/iogs at the date of balance sheet

fei Amont of interest charged in suspense account

Loans written off
= Cuarent year

- Cumulative to-date

= ‘Tree amount of written off loans
fior swhich [3wsUITE filied

3

2012
Taka

78,034,975, 668

21160912948

23,793,156,141

232612293

264 685 672

1,103,890,36%
184,578,631
117,768,229

2,058,102 451
1 440,80 7725

207,802,229
3,950.674,000

3.950,674,000

| ANNUAL REPORT 2012

FitiLn
Taka

68,573836,316

9,707,897 341

27,167.629,197

154,530,832

I57.017 2817

(640,326,710
1254326710
296,136,000

8767714513
1,050 246.65%

1,736,842 650



Southeast Bank Limited and its subsidiaries
Notes to the Financial Statements as at and for the year ended 31 December 2012

1111 Particulars of required provisian for loans and advances/investments

2z ST
Status Outstanding Basefor % ofrequired  Required RejLired
it Dec20l2  provision provision provision provision
Taka Taka Taka Taka
For loans and advances/investments
Unclassified - General provision
All unclassified loans [ather
than small enterprises,
hotsing finance, loan to MBs
Ioans far professionat,
tonsLmer finanding and
special mention account] 98,121,758, 241 98,121,758.241 1% 981,217 582 861,608,820
Smali and medium
erterprise financing 17821163279 17821163273  025% #,552,908 118,734,392
i
168 Loarn to BHg/MBs/S0s
against shares 2485,149.567  2,4B5.149.567 % 49,702,951 49,851,727
I
Housing and loan for
professional 519290718 519,290,718 % 10385814 5,267,635
Consumer finance 221,621,755 221,620,755 4% 11,081,088 36,036,781
Agricufture finance 128,247 287 128,242 387 5% 6412114 -
Special Mention
Atcount [SMA) 21202006786  2.130,699.278 5% 106,534,964 102,077,613
1209.887 461  1,173.586,468
Classified - Specific provision:
Sub-standard 0,693,595 749,389,700 20% 149,877,940 90,934,386
Doubefui 469118530 236,457 400 50% 1183233700 254 197 818
iad/lnss 4.278,111,208 2058 102451 100 OEB, 10 1 JTAE13
2 326214091 1221906717
Required provision for loans and advancesfinvesaments 3536101552 2395491185
Tot provision maintained [Note 20.1) 3536586729 2396120129
Excess provision at 31 December 485177 52694

annuaL REPoRT 2012 | €8



Southeast Bank Limited and its subsidiaries
Notes to the Financial Statements as at and for the year ended 31 December 2012

1192 Sulls fled by the Bank [Branch wise detalls)
Principai Branch

Agrabad Branch

Ehatungor Branch

Lalehighirpar Branch

Banani Branch
Rangpur Branch
Kakrail Branch
Hatishahar Branch
CDA Avenie Branch

Mohammadpur Branch
Mamir Ro2d Branch

Chorvmuhani Sranch

11.13  Listing of assets pledged as security/ collaterals for loans

and advances/investments
Mature of the secured assets

Gold and gold omaments

Shares and securithes

Merchandise

Machinery with other fixed asset and fnancial obligation
Real estate with financial obligation

Financial obligation only linsurance palicies, savings certificates,

bank deposit ete.)
Miscellaneous
i} Crops/stock of crops hypothecation
fij Guarantee of individuals! Institutions
i) Others

2012
Taka

3,921.817.585
342,094,358
Fa1,918.23%
105,315,085
308,180,202
335,765,792
43,774,659
2364 201
661,560,647
&b, 1103737
1.490,019.503
AT T T
20,771,194
52,523,558
117204, 844
32,585,426
39.219.290
5.5A7.563
2.078.456
7,268 810
oF.547 566
379733225
32,286,766
41,352,380
295651 637
53.850.673
1975383
86,297 932

7,089,830
3580423008

2011
Taka

£, 788,558,784
342.094.358
3,863,000
93,777 805
308,079,306
312,834,228
33,866,391
14,365,388
569,992,034
62,826,140
758,389.216
237571112
10,528,885
56,008,124
6,704,000
7,995,860
10,726,220
5,503,889
9,078,456
812,000
6,026,310
385,040,282
32,266,766
809.000

585,352,265
10,151,872,640
B8,769,867,927
&6, 151,935 458

5117947112

1,768,950 664
28,97 1,682,007

5,729,525,873

47,503,000
B,893,268,602
6,479,845,000

&5 338,525 000

4.113,188.000

2719385282
14,730,085,940

1.624.623,718

127.267,155,9566

&3 | AnnuaL ReporT 2012
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Southeast Bank Limited and its subsidiaries
MNotes to the Financial Statements as at and for the year ended 31 December 2012

11.14 Bifls purchased and discounted

Bz purehased and discounted excluding theasuny Bl
Conventional Banking
in Bangladesh
Outside Bangladesh

klamic Banking
n Bangladeth
Outside Bangladesh

11.15 Maturity grouping of bills purchased and discounted

Withirt one month
Mare than arme month but less than three moanths

Maone than thiree months but s than S months
More than stx months

12.  Consofdated Mxed assets Including premises, furnfture and fixtures
Cost:
Southeast Bank Limited (Note 13]
Southeast Bank Capitai Services Limited
— Southeast Finandal Services (L] Limited

II? Lese: Acrumiiated depreciation
g Southeast Bank Limited [hNote 13)
Southeast Bank Capitai Services Limfred
Southeast Fimandial Senvices [LIK] Limited

Wirithen diovwn vaiue at the end of the year

2012 2001
Takna Taka
670,192,609 3,128,585.670
2RO G20 524 32,602,122
5267, 121,533 A 100,187,992

#43. 332 2590 513135126
19072050 10,299,600
725

57295256873 £ 524423718
3 368,731,361 1.571, 178,825
1515377252 200715710
79%9.104.059 F71.426,183
46,413,201 81103000
5,729.525.873 4,624 623,718
B394 455987 7892497 445
FLIT.082 71695239
10,268 171 10,001,713
BATSA95 240 7.974,154.398
TH1.057. 101 591,825,772
14596607 7,879 209
3,331,432 1735235
798,985,740 S07.041.296
?&??&Eﬂﬂ ?aai |§mz

There wene no capiaiized bornewing cost relared o the acquisidon of fived assets during the year (201 12 ndi)
DCietaily of constidated amovnds ke not been provided as such amounds s ingignificantly dilfferent from those of the Bani'y.

13, Fixed assets including premises, ferniture gnd fixteres
Cast:
L
Buiiding
Furniture and ficure
Frafesional and mference books
DOiffice apphances
Eiectrical appliances
Matar ehiches

Less  Accurmuisted depreciation
Buiidirg
Frermdturs anvd fduare
Office appliances
Eiectrical appliances
Motor veticies

Wiritten doawn value 8t the end of the year
Distaily sre shonam in Annexure-F and Anrmesure-F |

5347 713,053

1,523.858,102
725252047
117728
10,162,250
1204807144

B394 455,987

205,274,988

254,909,119
1606580
275,936,362
5647
TBLO057 108

PRSI St T et s, R

7613398286

5214 BBF 179
1,466,947 871
&26,293. 786
ar. 78
8,388,648
524,917,162

FEP2A97 445

152,507, 762
205,332,833
3,130,487
204,300,543
25155157

591,426 772

7.301 P

Theere wene o capitaired bormowing coot related bo he acquisition of fixed assets during the year (2001 alf.

annuaL ReporT 2012 | €8




Southeast Bank Limited and its subsidiaries
Notes to the Financial Statements as at and for the year ended 31 December 2012

14. Consolidated other assets

Southeast Bank Limited {Note 15]
Southeass Bank Capial Services Limied
Southeast Finaneia! Services UK Limited

Add:  Goodwill recognised for partial acquisition of subsidiary

Less:  brwvestment in subsidiany

In Bangladesh
Outside Bangiadesh

krvier comipary balance eliminated
kmpairment of goodwilf

15. Other assets

15.1 Classification of other assets
a) frrcome generating other assets
b MNonHincome generating other assets

i

]
]
ivj

L
i}

wilj
il
i}
x|

152 investment in shares of subsidiary company - in Bangladesh

Cost

Irvestment in shares of subsidiary companies,

- In Bangladesh {Note 15.2]
- Outside Bangladesh

Stationery, stamps, printing meaterials in stock, etc.

Advance rent and advertisement

Imterest accrued on investment but nat collected,
debentures, and other income receivables

Security deposits

Prefiminary, formation and organizational expenses,
renovation, development and prepaid expenses

Branch adjustment [Note 15.3}

SLISPErSE ACOoLnt
Siver
Others

15.3 Branch adjustment

General acoounits debit
General acoounts credit

3

| ANNUAL REPORT 2012

2012 2011
Taka Tzka
3,189.550,423 308931179
131,343 262 107.021.708
1162127 1 198
3322065812 3197 641,702
- 20,646,515
3322065812 3218288217
Te0.974.629 T50.804.628
38,737,582 36,151,000
. 1.308,194
- 20646515
?Hl?la]“ ngﬂlg&?
_Zsn3i0l 240387
3,189.560.423 308931179
700,974,629 750,804,628
38737582 38,151,000
65,297 456 60685441
206,824,183 154,507,028
958, 604, 184 650,493 457
1,701,182 1,630,392
£98.479.43) 572261381
= 763,661,603
8950170 6,944 569
449 991,606 0172307
&l“&#ﬂ wl Tlm
989,300,000 $89.200,000
228,925,371 239095371
O Th0974 679
SESEEEEEEEEEEESEEEEE
- 147,194,000
: 2383532397 |
= EHTE



Southeast Bank Limited and its subsidiaries
Notes to the Financial Statements as at and for the year ended 31 December 2012

154 Particulars of required provision for other assets

2012 2011
Base for provision Provision
Taka Eate [%) Taka Taka
Legal Expenses for Defauling Borrowings 16395237 S0% B197.619 10,833,038
Legal Bxpenses for Defaulting Borrowings 22855000  100W 22,855,000 B.363.051
Nostra Account Balance 1,769,807 100% 1.769.807 1,769,807
Reguired Provision on Other Assets 32822426 20,965,896
Total Provision maintained __3z2822894 21135281
Excess Provision 46l l%
2012 2011
Taka Taka
16. Consolidated borrowing from other banks, financial institutions and agents
Southeast Bank Limited [Mote 17) 6,853,946,225 3.168.412.389
Southeast Bank Capital Services Liméted 2.402,903 434 2.416,290,165
— 7.256,849.65% 5,584,702 554
17 Less: inter company balance eliminated 2,402,903, 434 i 165
5853946225 16641

Y
17. Borrowing from other banis, financial institutions and agents

In Bangiadesh [Nate 17.1} 6,055,447 225 3168412389
Cutside Bangladesh 798,499,000 -
EEDITE L]
17.} in Bangladesh
Secured:
Refinance for housing sector from Bangladesh Bank 30,372,985
Refinance against SME loan from Bangladesh Bank B.342.857
Refinance against RPGCL 242 849,547
Barrowing against securities from Bang ladeskh Bank 400,000,000
Call borrowing from other Banks 2,486,847 000
3168412389
Un secured .
3,168,412,389
17.2 Maturity grouping of borrowings
Repayable on demand 4.410,000,000 1,6700000,000
Repayable within one month 200,000,000 200,000,000
Over one month but withén six months 1,998,499,000 200,000,000
e six months but within one year = -
Ower one year 245,447,225 1,098412.389

SERIZE 3168313

annuaL REPoRT 2012 | €8



2012 2011
Taka Taka
I8 Consolidated deposits and other accounts
CurrentfAlwadeeah current accounts and other accounts
Southeast Bank Limited {Note 19) 12,189 247 342 5283804 350
Southeast Bank Capital Senvices Limited 11.854.474 i
12201.101.81&6 %.306,800,881
Less: inter company batance alimnated 932 975
12,201,092 884 5. 306,745,906
Bilis payable
Southeast Bank Limited (MNote 19 1,755,500.842 Ta24, 791,77
Southeast Bank Capital Services Lirmited - =
175 2 1.524.791,771
Savings bank/Mudaraba savings deposits
Southeast Bank Limited [Nate 19 8515,191.081 6,657, 239957
Southeast 3ank Capitsl Sendices Limited - -
8515 191.081 5957
Fhied deposits’Mudaraba term deposits
Southeast Bank Limited {Note 19) 130,490,017,945 109,743,535,621
Southeast Bank Capital Senvices Limited - -
130.490,017,745 109, 743,535,621
Less: inter company baiance eliminated 564 1949 24,098,187
130429, 751 109,689,437,434
152 201,238,558 [27,178,215068
19. Deposits and other accounts
Current/Alwadeeah current accounts and other accounts
Current/Alwadesah current deposits 5247176785 4 276,733,790
Foreign clerency deposits 753,095 444 482 515,381
Sundry deposits [Note 19.1) 188,975,113 4 524 455,179
12,189,247 342 9,.283,804,350
Bilis payable
Payrnent arder ksued 16339155462 1470464510
Desmard draft 12 1',5&5,1&]_ 54327 261
1,755,500.842 1524001 1
Eavings bank/Mudaraba savings deposits B515191.081 &A57.239 957
Fixed deposits/Mudaraba term deposits i
Fiied deposityMudaraba term deposits 109.496,961,091 93,586,255,918
Thort notice / Mudaraba short notice deposits 12,438,054.983 F212606416
Scheme deposits 542137357 3,938,762.92%
Interest Payable on FDR/Scheme 71
130490017945 109,743,535,621
152,949.957.210 127.205.371,699
€3 | AnnUAL REPORT 2012

Southeast Bank Limited and its subsidiaries
Notes to the Financial Statements as at and for the year ended 31 December 2012




17

19.1

17.2

19.3

1%.4

18.5

Southeast Bank Limited and its subsidiaries
MNotes to the Financial Statements as at and for the year ended 31 December 2012

Sundry deposits

Margin under letter of credr
Margin against iBP

Margin under letter of guarantee
Miargin under Export Procesds
Margin against FEF

Deposit held against FDBF/IDEF, export bills etc.

FC Hehd Against EDF L/C
Accounts Payable
Telegraphic Transfer
Margin on Acceptance
Remitiance awaiting disposal
Dehers

Deposhs from banks and others
Interbank deposits [Note 193]

Other depasits

Interbank deposits

EXIM Bank Limited
Mercantie Bank Limited

AB Bank Limited

Social Jsiami Bank Limited
BRAC Barik Limited

Shahjalal islami Bank Limited
AkArafah Istami Bank Limited
Isiami Bank Bangladesh Limited
First Secunity Blami Bank Limited
Dutch-Bangla Bank Limited
Premmber Bank Lisnited
Bank Asia Limited

The City Bank Limited

Sectorwise depoiis
Govemment
Deposit money banks

Other public

Forelign cumrency
Private

Unclaimed Deposits and valuables

Payment Order

annuaL ReporT 2012 | €8

2012 2011
Iska Iaka
1.381,944.617 B58.220,407
385,700 3,927,002
535499797 459, 128,048
22692575 1,101,583 632
36,781,890 -
10,206,697 24,574,835
1.742,995,631 -
650,080 2,554,694
10,272,695 19.468.963
2027.384814 L948,043,751
150,436,656 38,107 268
201,223.96) 48,851,599
5 IE??EI 13 ﬂéﬁlﬁ
B.484.813.000 5.297.137.000
44 144 210 12191
H L7210 127 7l
23,322,000 12,216,000
154,209,000 3,521,000
454,528,000 500,929,000
578,382,000 322,500,000
1,400,000,000 -
279,294,000 B51,658,000
2.400,517.000 3.401,027.000
T50,197.000 191,000
B, 785, 000 509500
1. 100,000,000 n
400,000,000 400,000,000
‘;ﬂnu,mu,nm -
735579000 %
8,484 813.000 5.297.137.000
7.557,561,000 6,857, 400,000
8,484,813.000 5.297.137,000
9,499 879000 8,084, 145000
753.095.4%4 482615381
54 (-]

152,494,957,210 121,209,371
130,154 | 130,154
130,154 130,154



Southeast Bank Limited and its subsidiaries
Notes to the Financial Statements as at and for the year ended 31 December 2012

19.6 Analysis of residual maturity grouping of deposits

ZT1.

Inter-bank deposits:
Payable on demand

Within one month

Mare than one month but less than six months
More than six months but less than one year
Maore than one year but less than five years
Mare than five years bt less than [en years

Other deposits:
Payable on demand
Withir orse manti
Maore than one month but less than sik months
More than six montfis but bess than one year
Maore than one year but less than five years
More than five years but less than pen years

Consolidated other fabilities

Southeast Bank Limited [Note 27}
Southeast Bank Capits Senvices Lirsted
Southeast Financial Senvices (UK] Limited

Lesst  Inter company balance efiminated

Provision for inans and advances/investments [Note 21.1)
Provision for off-baiance sheet exposures (MNote £1.2)
interest sUspense accolunt INate 21.3)
Provision for taxation [(Note 2 1.4

SEBL Fourdation

SEBL Employees' welfare fund

Obkgaron under finance lease [Nate 21.5}

Arcrued expenses

interest payabie on borrowings

Accounts payabile - Bangiadesh Bank (local curmency)
Accounts payable - Others
Provision for other assets [Mote 21.5)

Lineamed income

Branch adjustment [Note 21.7}
Withholding tax, VAT, excise duty etc.
Provision for audit fees

2012
Taka

2011
Taks

315,610,000
2.469,203,000
5, 500,000,000

200,000,000

731,000,000
4,566, 137,000

B,484,813,000

5,297,137.000

1.043,105,062
10.360.014,35%
73,852,939 292
21767, 168485
33.BE8. 707 340
3.513.207.672

144,465, 144,210

154,949,957.210

6,067.579.3597
32,264,492 302
£8.881,763,000
¥7.330.500.000
32967 830,000
4.379,670.000
121,91 2334699

127,209.371.699

10,180,393.014
188,285.810

10,374,513.222

8190116484
156,369,337

!
8,349 309,057

1,308,

10,374.51

198
wnSZSR00853,

3,536,586, 729

11310000
1.4%0.817.725
3.009, 106,468

43,167,550
21,922,523
23.274,199
51444334
120,107,430
32822894
580,987,200
6,869,558
595,276,406
T00,000

2.396,120,129
554,200,000
1.050.246,654
3036328931
50,000,000
00000060
28,089 520
8495771
9741 525

a7 1.628
151,317,553
21,135,281
£15932465

398,206,727

&50,000

10, 180,393,016

&3 | AnnuaL ReporT 2012
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212

1.3

21.4

Southeast Bank Limited and its subsidiaries
Notes to the Financial Statements as at and for the year ended 31 December 2012

Frovision for loans and advances/investments
A, Cenera

Balance at the beginning af the year

Adid: Provision made during the year
On generai loans and advances/investmants etc.
O Specai Mention Account [SMA]

Less; Prowision no longer required
Balance at the end of the year

B.  Specific
Balance at the beginning of the year

Less: Ingerest waiver during the year
Wite off during the year
Adct: Recoveries of amownis prewioushy wiitten off
Speciic provision madge during the year for other accounis
Balance at the end of the year

C  Total provision on loans and advances/imestments [A+8|

Provigian for off-balance sheet exposures

Balance as 3t | Janusry
Add: Provision made during the year

Less: Adjustments made during the year
Balance as at 31 Decemnber
interest suspense account

Batance as at | Januery
Add: Amount ransfered to Tintenest suspense” scoount during the year

Less: Amountd of Inferest slspense recovered
Amount written off during the year
Interest wialver dusing the yoar

Balarce as 2t 31 December

Provision for taxation

Current L {Nete 21.4.1)
Deferred tax jNote 71.4.2)

annuaL REPoRT 2012 | €8

2012 Z011
Taka Taka
1.173.699.999 972,200,000
32,118,880 168,268,172

4457351 | 33.231.827 |
36,576,231 201499999
1210276230 1,173,699.599
1,222.420.130 1,842 744,840
56,531,000 -
186,578,631 1.254 326,710
195,109,631 1,254 326710
1 614,000,000
1,299.000,000 614,000,000
2,326,310.499 1 20,130
3,535,586,729 2395120129
554,280,000 554,280,000
157030000 -
711,310,000 B4 280 000
__7U3i0000. S5z
1,050 246,654 Ea5 489 856
1.143. 708,575 1.B47.983,123
2,193,955, 229 La14.472597%
H92.214.257 970,983,385
19,223,598 482,515,540
40,999,649 &0, 727 000
753,137 1,464,226,325
440817725 1030246656
2.188.820.992 2.227.926,54]
820 785476 BOE. 202,790



Southeast Bank Limited and its subsidiaries
Notes to the Financial Statements as at and for the year ended 31 December 2012

2012 2011
21.4.1 Provision for current tax Taka Taka
Advance f3x
Balznce s at 1 January 3858439847 3.799.266,04%
Paid during the year i 1 57,073
LAz 0aT 875 Li74923.122
Adjustments made during the year = {(1.316483381)
Balznce as at 31 December 5.021,061.875 3.858 439,841
Prowvision
Balance as at | January 6,086, 366,482 5021780630
Provision made during the year [Note 60] 1.923.516,385 2.381,069.133
8,009 882 867 7,402 829,763
Adjustrnents made during the year = [1.316,483.281]

Balance as at 31 December
MNet balarce 35 ot 31 December

009882867 ~ __ 6086366487
2,188,820,992 2,227,926641

Corporate t23x position of the Bank has been shown in Annexune-G.

Provision for current tax of Tk 1,923.5156385 has been made & 42.5% a5 prescribed by Finance Act 2012
of the accounting profit made by the Bank after considering some of the add backs to income and disaliow-
ances of expenditure as per income Tax Ordinance and Bules 1984 and in compliznce of para 46 of BAS 12

*Incame Tax®,

21.4.2 Provision for deferred fax

Balance as at | January 808,402,290 153,251,002
Add:  Prowvision made for deferred tax Eabifities o 1
Charged/credited) to profit or loss [Note &60j 500,000 20,802,153
Charged/|credited] to revaiiation resene 32,850,298 635 324,457
__ 33360998  _ 656126650
B41.762 588 80% 377 652
Less:  Agiustment made during the year for revaluation reserve (21477113 [975362)
B20,285476 806,402,250
Less:  Provision made for defermed tax assets s i
Balance a5 at 31 Decernber 820285476 B80S AM02290
21.5 Obligation under finance lease
Balance as at | January 28,089,520 28,102,542
Add:  Addition during the year ]"'l
51,967.020

Less:  Adiustrment during the year
Balznce 25 at 3T Decambser

43, 167.550

8,799,470 .Ej_l
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Southeast Bank Limited and its subsidiaries
Notes to the Financial Statements as at and for the year ended 31 December 2012

21.5.1 Aging analysis of liabilities under finance lease
2012 2011

Financal
Minimum  change for Minimum Financial
lease future Principal lease charge for Frincipal

pEyment | penod | ousianding pavment | Gdwepenpd | guisianding

Taka Iaka Ldka Taka Iza Taka
Payable within | year 15886080 5386750 10499330 10312085 3446900 6,865,185
Fayable reors fhan | year
butless than 2 years 15139695 3838389 11301306 10275500 2,550,203 7725497
Papatle mors Ban I years
butless than Syears 24902310 3535396 21366914 15349530 1,850,692 13,498,838
55,928,085 12760535 43167550 35937515 1BATS9S 28089530
Fitl e FiHEL
21.5 Provision for other assets Taky Taka
Balance as at | January 21,135,281 17,635,281
Add:  Addition duning the year 11
32533281 21135781
Less:  Adjustment during the year {10387 -
— Balance as at 31 December 21135281
178 21.7 Branch adjustment
— General accounts credit 971,396,000 :
Genersl accounts debit 'H-#.!I&.HI "

Branch adjustments account represents outstanding inter-branch and head office ransactions [net] originated but yet
1o be responded 3t balance sheet date. However, the unrespondent entries of 31 December 2012 are given befows

Mo ofuniespondent eniries  Unnespondent entriss (Taia)

Lebiz Credit Lebi Credit
Lipto 3 months 537 60 964,508,442 969,749,000
Orver 3 monihs but within & months 3 :] 18,000 15647000
Orver & months but within | year = : i :
Chver | year bul within 5 years . . u i
G 968 964,526,442 971,396,000
22, Share capital
22.1 Authorised:
.11200,000,000 ordinary shares of Tk 10 each 10900000000 _ 10000000000,
22.2 Issued, subscribed and paid up:
3TH.164,970 ardingry shares of Tk 10 each issued for cash 3,781,645, 700 34781649700
495,120,912 ardinary shares of Tk 10 each issued as bonus shares 1951 1210 453

annuaL REPoRT 2012 | €8



Southeast Bank Limited and its subsidiaries
Notes to the Financial Statements as at and for the year ended 31 December 2012

2082 2011
22.3 Reconciliztion of number of shares Taka Tzka
it isgiie BE | AEnusry B3, 700,840 &9, 308 404
isgie of bonwus shares 41,585 042 13,841 680
Stock spit {1:10} : 748,530,756
bry igtue 2t 3! Decemibser
22.4 Dividends
The foliowing dividends were declared and paid by the Bank for the
year ended 31 December,
2 Taka per ordinary share [2011: 2.50 Taka} 1,663,401,680 2,079.252,040

After the end of the reponting period, the lollowing dividends were proposed by the directors, The dividends have rot
been provided for and there are No L2 CONSEGUETICES,

1.5 Taka per ordinany shane (207 1 & Takaj
221.5 Share capitai at a glance from inception

_eeem _ Le6340nsmn

Number of Capital
Year | Panfodars shares EmoLnt Lyl athag
1ok Iakg
1995  Opening / Sponsars Capital 1,000,000 100,000,000 106,000,000
1986  Mone - n 100,000,000
1997 5% Stock Dividend 230,600 23,000,000 145,000,000
1998 200 Stock Diviciend 250,000 25 000, O0G 150,000,000
1999  initial Public Offer [IPO} 1,500,000 150,000,000 300,000,000
2000 T0f Seock Dividend 30C, 00D Z0.000.000 330,000,000
2001 1056 Seock Divichemnd 230,000 32.000.000 353,000,000
202 10% Siock Dividend 363,000 34,300,000 399,300,000
2003 Right lssue & {22 L&50.000 145,000,000 564 300,000
2086 Stock Dividend 1,128,600 112860000 &7, 150,000
Z004 309k Seock Dividend 2031480 2013, 148,000 BE0,308.000
2005 20% Siock Dividend 1.760.615 FT6.061.600 1,056,355 600
2006  Right ksue @11 10,563,696 1,056,369,400 2,112.739.200
856 Stock Divickerd 1L&30, 191 &0V 100 2,281,758.300
2007 2596 Stock Dividend 5704395 570,439,500 LB52.197.800
20R 0% Stock Dividend 5,704,395 S70.439.500 3422637 300
2008 355 Stock Dividend 11,979.230 1 197.923.000 4.620,560,300
2010 Rightissue @12 23,102,801 2.310,280,100 6,930,840,400
20ve 2{Ab Stock Dividend 1,861,680 1,386, 168,000 8,31 7,008,400
Stock spliz | 1:10) 748,530,755 = 8,317,008, 400
2012 596 Stock Dividerd 41,585 042 415850420 B.732.858.820
22.6 Classification of shareholders by hoiding
MNumber af hokders 5 of total hoking
2012 i 2012 2011
Ligs than 500 shares 18293 13964 034 0.26
SO0 to 5000 shares aria9 45685 P .09
5,001 1o 10,000 shares 4541 4,548 a5t 4.04
10,001 to 20,000 shares 228 2282 343 ap5
20,001 to 30,004 shares 592 &8 1.63 203
30,000 to 40,000 shares 280 287 111 122
40,000 w3 50,000 shares 163 g 0.a4 103
50,000 b 100,000 shanes 334 343 241 250
100,000 fo [000.000 shanes 334 357 10463 1242
Covesr 1,000,000 shares 118 106 5881 8316
54,060 58039 100.00 100.00
€3 | AnnUAL REPORT 2012




Southeast Bank Limited and its subsidiaries
Notes to the Financial Statements as at and for the year ended 31 December 2012

Capitai Adequacy Ratio:
On core capital - against standard of minimurm 5% {201 1: 55%)
On total capitai - against standard of minimum 109% (201 1: 10%)

22.10 Capital Adequacy Ratio {CAR) of the Group

23.

Core capital (Ther)

FPald up capital

Share premium

Stattovy reserve [Note 23]

iGeneral Fesenae
Non-comtralling interests in subsidiany
Retained eamings [Note 27}

Supplementary capital {Tierdl)

General provision maintained against unclassified loans and athvancey/invesements

General provision on off-balance sheet exposures
Asset revalustion reseme
Revaluation reserve of Govermment securities

Additional Supplementary capital (TierdE)
Al Total capital
8] Risk welghted assets [AWA)
Credit Risk
Cn-Balance Sheet
Off-Balance Sneet

Mariet Risk

Operational Risk
Total RWA

€}  Required capital

D} Surplus (A<C)

Capital adequacy ratio:
Cn core capital - against standard of minimurm 5% {201 1 55%)
On total capital - egainst starsdard of mirdenun 109 (2011 10%)]

Statutory reserve
Balance as at 1 January

Addition during the year [ 20% of pre-tax profit]
Balanoe as at 31 December

2012 2001
B.68% 9.18%
10935 11.50m%
2012 2001
Taks Taka
B.732,858,820 B.317,008.400
- &)
L2356 100,140 A.519282 467
247,550,000 247 450,000
7,764,363 7,660,498
1.335.6371.385 2067 599 124
15560004609 15,15%.200 556
1.210.276.230 1L,173.699.990
11,310,000 554 2800000
2 101,404,750 2101 404,750
1 520 11,472,560
4.037,536,900 3.840,857,309
HIEW'&I'I 19, 57
21,564, 783.826 110,661 897900
E | Fia573 32,726,127 450
158,435, 700,799 143,388,025 350
9,635,652,532 10,845 367 344 |
12,256,308 250 1L.617 228 500
10377561581,  JESESAST6ITE
1 Th6, 158 ! 451,620
LESATISIS), 2814596235
2012 2011
8.563% T 145
10.875 1 1.4455%
2012 2011
I2ka Iaka
4519282 452 3.450,252 294
TI&BTT.ATH B6Y.030, 168

5,236,100, 140

&3 | AnnuaL ReporT 2012
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Southeast Bank Limited and its subsidiaries
Notes to the Financial Statements as at and for the year ended 31 December 2012

Revaluation reserve
Revaluation reserve on land and buiidings
Balance as at [ January

Addlition during the year

Dreferred tax liabifties
Balance as at 31 Cecemniber

Revalustion resenve on HTM securities
Bafance as at 7 January

Addition during the yeas
Adjustment during the year
Defarred tax labilties

Balarice ag at 31 Decermber

Revaluation resenve on HET securities
Balance as at 1 Januany

Acdition during the year

Adiustment during the year
Ralance a5 at 21 Decemiper

Other reserve

General reserye:
Balance as at 1 Jariany

Acicition durirsg the year
Balance as af 31 Decermier

Translatlon reserve

2012 2011
a2 Laka
4544481, 764 2235281 987

- 2709 199777
{9 AATTEY ') .
[741.672.265) 741,672,265
& 202 809 199 4 202 B0y 499
12051273 14346296
Q&7
38,835,250 17,886,326
= 5,835,033
38,835 2&0 12,051,293
16,504, e 121
22330274 6,525.473
16015627 1L.014.544. 460
130,835,545 H06.218.33%
__140,089,606) __[1404747,157)
5 761,566 lgﬂl!ﬂ:
71K I M - YA
247 650,000 247 650,000
247 (K478 Eﬂim

The transiation reserve compriges all foreign currency diferences artsing fram the ranslation of the Rnancial
staternents of forefgn operations as well as the Off-shore Banking Unit of the Bank.

Consofidated retained earnings
Southeast Bank Limited [Note 28]
Southeast Bank Capital Senvices Limited

for goodwill
Southeast Financial Services (LK) Limited
Curmency ransliation diferences
Efimination of impairment of imesiment in subsidiany

Retalned earnings

Balance as at 1 Jeruwany
Currercy wanslation diferences

Add: Retained surplus for the year

Less :  Transfer to SEBL Foundation
Transfer to SEBL Employees’ walfare fund
{ssue of borus share

Cash dividend paid

Balance as at 31 December

ANNUAL REPORT 2012 | §

1.354.812 170 2.074.807.434
10,170,001 1218.448,857)
- [20.646,515)
[18,665,464) (7,208,308
{515,320 :
(10,170,001} 239,095,372
walpoaedlies, L ALSISN I
2,074,807,434 1, 778,642,087
152030 =
2074959 464 1.77B. 840,087
943,754,326 i
3,018,213,7%0 2052691 474
- 50,000,000
- 35,000,000
415,850,360 -
1,247,551,260 693,084,040
663,401,620 778,084,040
Iﬂl &'I?ﬂ EEEEI'EH




Southeast Bank Limited and its subsidiaries
Notes to the Financial Statements as at and for the year ended 31 December 2012
2012

2%,  Non<ontrolling interest

Paid up capitai

Retained earnings/{iess)
Totai net asyets

Mon-controfing interest 1070 (201 1: 1.01%) of net assets

30. Contingent liabilities

30.1 Acceptances and endorsemenis

Acceptance under Letters of Credit-import
Acceptance under Letters of Credit -Export

Less:  Margin

Letters of guarantee

Letwers of guarantee [Local)
Letters of guarantee [Foreign]

Less:  Margin

Taka Taika
1,000.000,000 1,000,000,000
(231261111 1241535 B4
TETE TEE. 445, 126

7,764,263 7,660,498

14,585,027.914 13.275,455.008
10,831.675.965 10,307, 705,254
75.416.703,879 23,582, 160,272
2027384814 1948043751
L3389319.065 21635 116321
B170,128418 7.782.725,030
6018323918 14,099 707
14,188,452 336 10,496,824,737
534499797 _ 459.128.028
o 3:653.952,539 JL‘ 937

Balarce for which the Bank b contimgently Habie in respect of guarantee issued favouring:

Chrectors or officers

Govermiment

Barks and other financial institutions
CHFers

Less:  Marngin
30.3 Irrevocable fetters of credit

Back to back LT
Others

Less:  Margin

Bills for collection
Bilts for coflection [Local

Bilts for collection [Foreign)

30.5 Value of Bangladesh Sanchaypatra

3t. Income statement

IrEame:
interest, discownt and simidar income
Divadend Lncoome
Fees, commission and brokerage
Gaing leqs losses ariging from dealing securities
{3alns less losses arising from imvestment securities
Gains less losses arising from dealing in foreign cumencles
Income fram non-banking assets
Otfer operating income
Prifit dess losses on interest rate chanmges

4,783,060
14,183,669.2756
14,188,452 3364
534,499,797 459, 128,028
Es5375253y.  __I0TE%T0
7.949.590.330 5.766,962,173
I i g 1,451
18,908,743,015 ls.zmzﬁuzﬂ
1381944617
_17.576,796.398 m
5.454.725.007 4. 370,889 799
7. 162072879 4,235,396, 284
: bt
32879000 758025000
20115077361 15.970.310.427
61,548,935 12,800,031
1317229635 1251810138
344,687,946 B16,599.193
55.789.737 342,351,039
736945475 83,301,462
376.889.197 471218814
2 i
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33.

34.

35.
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Southeast Bank Limited and its subsidiaries

Notes to the Financial Statements as at and for the year ended 31 December 2012

Expenses:
frterest, fees ard commission
Losses on loans and advances
Admiristrative expenses
Other cperating expenses
Depreciation on banking asiets

income over expenditure

Consolidated interest income/profit on investrments

Southeast Bank Limited [Mote 33)
Southeast Bank Capital Services Limibed
Southeast Financiai Services (UKJ Limited

Less: Inter company transactions efminated

Interest incomey/ Profit on investments
Conventional Banking

Irterest on loans and advances
Interest on placement with other banks and financial institutions
fnterest on foreign curmency balarces

Islamic Banking

Profit on fnvestments
Profit on placemert with other banks

2012
Taka
15,302,552,085
1.616,558.262
455,141,787
199,943,328
17,574 195,462 14,035,789.703
2:433.873.024 3812612403
17.368,928,608 13,874,163.255
341,956,472 317015847
235,758 .
Y711, 120.838 19193175, 102
317,069 866 06687 4482
17,394,050,952 13,856,551.580
16087, 108,557 12.680,128,229
163,583,883 418,063,656
5991638 3442307
16,256,684.078 13,101,634.792
1,029,707, 120 FI1528453
82,537,390 .
1,112,244 530 772528453
17, 948,608 13,874.163.255

Consolidated interest paid/profit shared on deposits and borrowings etc.

Southeast Bank Limited [Mote 35]
Southeast Bank Capital Services Limived

Less: Inter company transactions chminated

interest paid/Profit shared on deposits and borrowings etc.

Conventional Banking

Interest on depasits
fnterest an bormowings

Interest on Repurchase agreement [repao)
nterest on Re-Finanoe

Interest on foreign bank accounts

Iskarnic Banking

Profit paid on deposits
Profit on Refinance bormowings

annuAL REPORT 2012 | €8

15,302,552,085 11,763.384.745
317,069,886 LB8,68%527
15619.621.971 12070074292
306,627,422

1 1;&%&&?&

12,129 399,947 10,269,384 492
ZBS021. 123 £9,135 839
&564031,B15 385,131,406
58,783,795 16,331 936
23,291 565 289 841
13,160,528 245 10,740,243514
2.096574539 1.020.010.695
45 449 30| 23,130,556
L4204 1043141251
rﬁimgﬁﬁgﬂﬁi i limﬂﬁi?ﬁﬁ



Southeast Bank Limited and its subsidiaries
Notes to the Financial Statements as at and for the year ended 31 December 2012

36. Consolidated investment income

Southeast Bank Limited (Note 37)
Southeast Bank Capieal Senvioes Lirnited

37. Investment income

interest income from Government Securites [Nobe 37.1)
Capital gain on Govermment Securities [MNote 37.2)
Revaluation jloss)/gan on Government Securithes {Note 37.3)

Dividend on investment in shares
Gain on sale of investrnent in shares

37.1 Interest Income from Government Securitdes

fnterest ncome on treasury bifls
interest income on treasury bonds

fnterest expenses on treasury bonds

fdet Interest income from Government securities

37.2 Caphal Galn on Government Securities

Capital gain on reasury bifls
Capital gain on treasury bonds

Capital ioss on treasury bills
Capital ioss on treasury bonds

ket capital gain on Government Securities

37.3 Revaluatlon [losz])/galn on Government Securities

Revaluation gain on treastry bikis
Revaluation gain on treasury bonds

Revaluation loss on treasury bilfls
Revaluation loss on freasury bords

et revaluation {loss)/gain on Government Seciurites

38. Commission, exchange and brokerage

Commissian and brokerage
Exchange gain (Note 38.1|

3
e e

2012
Taka

011
Taka

3.208,575371
49,869,254

3,.267,908,.235

3,258,444,623

3,267,908.235

2,746,148,753
375,031,153
(30,343,207
61,948,935
789,737

3208575371

20,995,492, l-#E

77,705,487

12,535.972,200

20,995,492,145
[18.249.343,392]

2.745,148.753

46,742,122
1
846,922,767

mu.m,aaqjl
391,411,225}

12,613,677 687
10,517,530,51

2,096,147,172

196,002 344

351
547,826,968

{133,039,878)

{170,285, 746

A71.891,614)

375,031,153

303326 874]
e SO0 NS,

14423433
| 844,00281 |

104,054,123
812,131,622

858,426,294

726,185,745

[15.011,997)
757 454

[BB8, 765451

{103.320,371)

| [250,766,575)
1354,086,896]

R S a2 20N

e P ETRET,

1.317,229.835 |

2053675310
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Southeast Bank Limited and its subsidiaries
Notes to the Financial Statements as at and for the year ended 31 December 2012

Exchange gain

Exchange gain from revaluation/trede of foreign currency

Exchange gain from credit card

Consolidated other operating income

Southeast Bank Limited {Note 40}
Southeast Bank Capital Services Limited

Southeast Financial Services (LK) Limited

Other operating income

Remittance fees

Service and incidental charges
Cither Fees-Telephone and Postage
frcome from ATA serices
income from Credit Card

Direline senvices fees
Other Fees - SWIFT
Dermat and Custody Fees

Gain on sale of fued assets [Note 40.1]
Recovery of written off loans
Miscalianeats income

Galn on sale of fixed assets

Cost:
Motor vehicie
Fusrmiture and fixfunes
Cfice appiiances
Electrical appiiances

Arccumulated depreciation:
Maotor vehicle

Furmiture and fxoures
Cifice appiiances
Efectrical appilances

Written down value
Sake proceeds of the above fixed assets
Gain an sabe of fiked assets

Consolidated salaries and allowances

Southeast Bank Limited {Note 42}
Southeast Bank Capital Senvices Limited

Southeast Financial Services (L) Limited

annuaL REPoRT 2012 | €8

2012 2011
Tk Taka
719647470 564330513
1 18,971,148
726,445.475 583,301,662
376,889,197 AT B RLE
47,723,864 TO556,652
3393118 559,528
#gﬁlﬂ wﬂﬁ
1.035. 768 1,350,500
67.682851 62041 957
42,728,292 36,731,571
34524900 1,003 475
50,141,382 39,343,627
. 12,500
58527319 44,236,352
160,000 126,000
1,751,956 -
93,864,487 239,911,858
57544742 46414975
srﬂim 47 IEIEIE
9.052 287 -
2.004.263 -
88,265 -
2.519.807 -
13,664,622 -
7,538,085 -
208,286 =
74,821 -
24991207 -
— 10312395 :
3352223 -
5,104,179 i
IEEII'!E& =
980,232,290 B45.837.161
F.021.050 B8, 132,003
&6.019.242 1699312
993,272,582 855668475
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Southeast Bank Limited and its subsidiaries

Motes to the Financial Statements as at and for the year ended 31 December 2012

Salaries and allowances
Bagic saiary
ARowances

Bonus
Prosielent fumndg

Consolidated rent, taxes, insurance, electricity etc.

Southeast Bank Limited [Note 44}
Southeast Bank Capital Services Limited
Southeast Financial Services {LK] Limited

Rent, taxes, insurance, electricity etc.
Rert, rabes amd ey

frsLrance

Electricity and lighting

Consolidated postage, stamp, telecommunication etc.

Southeast Bank Limited [Note 46
Southeast Bank Capital Services Limited
Southeast Finarcial Services (UK Limioed

Postage, stamp, telecommunication etc.

Postage

Telephone

Telex

Electronic banking service
FC Charge [Nostroj

VAT orHine

Rewmers services

CWAFET senvices

Consolidated stationery, printings, advertisements etc.

Southeast Bank Limited [Note 48}
Southeast Bank Capital Services Lirmdted
Southeast Financial Services jUK] Limited

Stationery, printings, advertisements etc.

Oifice stationery

Printing stationery

Security stationery
Computer statonery
Publicity and advertisement

2012 2011
Taka Taka
449,699,876 365,852,342
315,011,405 267,807,109
178,425,300 161,626,109
37,095,709 30,551,601
980,232,290 845,837,161
367,236,675 279,722,156

17,948,847 18,728,630
1874132 1,670,269
389,059,654 300,171,055
228,482,838 167,641,188
84,047,360 74823433
54,706,477 37,257,535

F 5 2 ?@,Tii!‘i&
102,713,575 o1.310.060
122.291 120,506
223,397 137,863
L s T il
79,265,843 27.909.638
8,613,093 B.992.549

. 4,858
141,300 3,775,095
2,874,699 2,113,530
39,249,874 25,086,669
1,479,432 10,172,732
20,139,334 13,254,969
102713575 1. 310,080
106,309,005 110,373,859
246,756 357,431
968,533 688,112

107 524 111,369,402
14,788,863 12,630,119
28,726,474 26,866,816
14,704,232 16,611,682
10,154,855 4,514,838
37.934,581 44,700,404
106,309,005 110,323,859
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Southeast Bank Limited and its subsidiaries
Notes to the Financial Statements as at and for the year ended 31 December 2012

Managing Director's salary and fees

Basic Selary

House Rent

House Maintenance

Legwe Fare Concession |LFC)
Special Allowance

Waich and Ward Duty at Residence
Cook and Gardener

Borsiis

Consolidated directors’ fees and expenses

Southeast Bank Limited [MNote 51)
Southeast Bank Capital Services Limited

Directors’ fees and expenses

Directory fees
Directors haitage and traveliing

Consolidated auditors’ fees

Southeast Bank Limited
Southeast Bank Capital Services Limited

Consolidated depreciation and repair

Southeast Bank Limited [Note 54)
Southeast Bank Capital Services Limited
Southeast Financial Senvices [LIK] Limited

Depreciation and repair of Bank's assets

Depreciation on own assets:
Building
Furmiture and fidunes
Office appliances

Blectrical appliances
Maotor wehicles

Repair:
Furritune and Maunes

Office and efectrical appliances
Maotor walihches
Repair, maintenance and utilities
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2012 2011

Taka Taka
100,000 5,100,000
1,440,000 1,440,000
600,000 600,000
500,000 500,000
1,200,000 1,200,000
300,000 300,000
A60.000 360,000
1,850,000 1,850,000
i IEEE 1 Im
L514,720 2870314
190,000 | 245,000
EIHEZ{I yllElE
1,780,750 1,895,000
733970 775316
2514720 2670316
700,000 E50.000
25,000 25,000
725,000 675.000
245 445 335 54,357,538
7612139 8,216,605
1.581,477 1.A54.723
S2.767,226 39,143,382
58,779,582 60643 167
1.550.919 11359632
78.127.026 88,090,498
2,718,575 8,821,085
199,943 328 198,034,094
4,966,995 4,585,992
19,725,098 35000671
3,027,180 2208212
17782726 13,562 569
45501.997 56,323 444
245 445 375 754,357 538
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Southeast Bank Limited and its subsidiaries

o S R e T

Notes to the Financial Statements as at and for the year ended 31 December 2012

55. Consolidated other expenses

Southeast Bank Limited [Note 56)
Southeast Bank Capital Services Limited
Southeast Financial Senvices [LK) Limited

Impaimment of Goodwill

Adjustrment for reversal of impaimmeny Timpaimaent foss] for investment in subsidiary

5&. Other expenses

Security and cleaning
Entertainment - Office and AGM
Car expenses
Books and periodicals
Subscription and donation
Traveiling expenses

Finance charge on leased assets
Cormeyance

Fuel

Traindng/seminar
Unifgrms and apparels

Medical expenses

Gratuity

Professional expenses
Expenses for CI8 report

Loss on sale of fixed assets [Mote 56.1)
Expainses regarnding credit card
Expenses regarding retail banking

Reversal of impairment[impalrment ioss] for investment in subsidiany

hlisceflaneous

56.7 Loss on sale of fixed assets

Cost:
Fumiture and fixtures
Office appiances
Electrical appilances

Accumubated depreciation:
Fumiture and fixiures
Office appiances
Ehectrical appiances

W ritten down value
Sale proceeds of the above fxed assets
Loss on sale of fwed assoty

57. Consolidated provision for diminution in value of investments

Southeast Bank Limited {Note 58}
Southeast Bank Capital Services Limited

3

2012 2011
Taka Taka
454,474,819 652,203,651

6,373,024 5230309
2.419.250 1,217,555
- 20,646,515
10,120,001 239
473.437.094 430,902 658
66,630,025 52789574
42 099 342 39.200,793
85216528 AF.907,255
&73.228 L179.423
19427094 TR,933, 160
B.1664913 6,605,702
1270287 1441968
8,005,208 7.481,482
6778411 1,821,290
2,546,877 1,335,832
2,690,355 2,375,830
1609212 6,059, 764
22,000,000 45,000,000
045518 TAE9.16D
85,430 107,200
- 3505712
36239741 26,820,347
11009213 -
{10,170,001] 239,095,372
144,123,258 116,103.813
454‘4?4IEH WI
- 12,660,845
- 333814
= 2.517.916
- 22,512,575
- 5,999 450
- 312243
- T.A57.451
: 3469501
— 2.043.031
- 5537319
= 3505712
345 380,404 648 467,563
41,564, 101 280,963 881
EN#ISW mﬁ&
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Southeast Bank Limited and its subsidiaries
MNotes to the Financial Statements as at and for the year ended 31 December 2012

Provision for diminution In value of
Required provision for the year

Provision has already been maintained up to last year
Provision refeased for disposal of shares during the year

Consolidated tax expense
Current tax

Southeast Bank Limited [Nobe &0}
Southeast Bank Capital Services Limdoed

Deferred tax
Southeast Bank Limited [Note 60}

Tax expense

Current X expenses;
Current year
Adjustments for prior years

Deferred tax expenses

Reconcitiation of effective tax rate
Profit before provision and tax as per profit and oss account

frcome tax using the tax rate & 42.5%

Factors affecting the tax charge for current period
Mon-deductible expenses
Deductible expenses
Tax exernpted income
Dividend income
Capital gain from sale of shaves in stock rmarket
Movement of temporary difference

Total mcome 13X expenses

Consolidated cash received from other operating activities
Southeast Bank Limited {Note 62)
Southeast Bank Capitai Services Limited

Southeast Financial Services [UK] Limited

Caszh received from other operating activities
Remittanoe fees

Service and incidentai charges

Revalustion gain on government securities at disposai
Other Fees -Telephone/Telex/Postage
Frcome from ATM services

frcome from Credit Card

On-Ling services

Otiher fees - SWAFT

Demat and Custody Fees

Mistellaneals Roome

annuaL REPoRT 2012 | €8

2011
Taka
679,800,000
(32,500,000}
1.16].563
1,923,514, 365 2381089133
31,102,723 23,179.468
19544619 108 2,204, 148 601
500,000
1 El Ii'ilm lﬂﬂ?ﬂ
1,923,313,235 2381.065,133
150 -
1,.523,514,385 2.381.065.133
500,000 153
1,924,016,385 401 871
5.433.873.024 5812612403
2.309.396,035 2470380271
172476, 365 JaE499.827
(362,939,872} {89,568,780]
(163,710,490} {133,958,018)
(13,938,510} {2,880,007}
(17,767,143} {111,383,754)
500,000 153
1,924.016,385 401 871,285
281.272.75% B03,405.807
47,723,864 70717812
2393118 -
332,389,736 874,123,619
1,035,768 1,390,500
67,682,851 bl 041,957
- 572,098,849
42728, 292 3673157
3A52.400 LO09ATS
50141382 359343627
- 12500
58,527,319 44735 357
160,000 126,000
57,544,742 45414975
281.272.754 803,405,807
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Southeast Bank Limited and its subsidiaries
Notes to the Financial Statements as at and for the year ended 31 December 2012

Consolidated payments for other operating activities

Southeast Bank Limited [MNote 64)
Southeast Bank Capital Services Limited
Southeast Financial Services (UK} Limited

Payments for other operating activities

Rent rates and taes

Postage
Directors fees

Repairs
Cihers expenses

Consolidated eamings per share

Net profit after tax for the year ended 31 Decernber [Taka)
Weighted average number of ordinany shares
Earriings per share [EPS] [Taka)

Bonus Factor has been considered for previous year's

EPS computation.

Earnings per share

Met profit after tax for the year ended 31 December [Taka)
Weighted average number of ordinary shares
Eammings per share |EFS] [Takal

2012
Taka

2011
Izka

1,034, 781,854
25,553,983
6,516,780

911,169,249
44,042 144

418,039,755
102,713,575
2514720
45,501,997
466,011,807

346,632 666
91,310,059
2670316
56,323,144
414232764

1,034, 781,854
2012

311169249

2011

1648614849
873,285 802
189

1.660,07 2,004
B73.285 802
1.50

1.912,188.670
873,285,882
219

1,343, 279555

H73.285882
223

Bonus factor has been corsidered for previous year's EPS compuitation.

Group entities

Significant subsidiaries

Couniny of incorporation

Southeast Bank Capital Services Limited Bangladesh

Southezst Financial Services (UK Limited  United Kindor

2012

98.99

&3 | AnnuaL ReporT 2012




Southeast Bank Limited and its subsidiaries
Notes to the Financial Statements as af and for the year ended 31 December 2012

68,  General

66.7  Audhk Committes

Auchit Committee of the Board of Directors of the Bank has been reconstituted by the Board of Directors
it s 410th Meeting held on 24 December 2012 comprising the following members as per provisions
contained in Bangladesh Bank Circular Letter No. 8 dated 19 June 2011 and notification of the securities
and exchange commission dated 07 August 201 2. The Audit committes held 5 [Five] meeting in 2012,

. 8

Do, Name atatus with the committes  Educationsl qualification
I} M AHM. Moazzem Hossain, Chairmar BA {Hors), MA in Economics
Depositor Director
2} Mr. Ragib Ali, Vice Chairman Member O Level
3} M. M. A Kashem, Director Member Commerce Graduate
4} Mr. Azim Uddin Ahmed, Director Member MA
m;'g S} Dr. Zaidi Sattar, Independent Director  Member Ph. D. in Economics
— Functions of the Bank's Audit Committee
]  Oversee financial

reporting process
]  Monitor, choice of accounting policies and principies
i} Review the fnancial statements
v Review of the appropriateness of the Bank's accounting podicy
vl Overseeing the Bank's relationship with external auditors
vil Rewiew of the Bank's existing system and upgradation of systems
wil] Review of the Bank's annual audit plan
vili} Review of all reports of internal audioors
ix] Rewview of Management's repovt on risk management
xj  Review of Audid Commitiee’s own terms of reference within the purview of BRFD Cecufar No. 12 dated
23 December 2002 of Bangladesh Bank.

the year 2012, the audit committee held 5 {five] meetings. On invitation, senfor executives of the
Bank including the Managing Director, Chief Financial Officer [CFO), Head of Intemal Control and Compli-
ance Division, Head of Credit Risk Management Division and Head of Risk Management Uinit of the Bank
attended the meetings of the Audit Committes to instantly meet the queries of the Audit Committee and
take directives for improvement. In those meetings, annual audit plan of the Bani was reviewed, perfor
mance of the internal and external auditors was widely discussed, risk reports of the Bank was reviewed,
internal inspection reports on the Banic's branches and Head Office were reviewed and suitable decision
weere given to the management. The findings of the Audit Committee were also regularly reviewed by the
Board of Directors.
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Southeast Bank Limited and its subsidiaries
Motes to the Financial Statements as at and for the year ended 31 December 2012

682 Related party/lies)
Farticuiars of Directors of the Bank as on 31 December 2012

o % of shares a5
endl Dec 2012
Mo, Mameof persons Designation Prasent acdress
1. Mr. Alamgir Kabér, FCA Chairman 226, Dils Road, New Eskaton, Dhaka 124
2 Mr. Ragib Al Vice ChadmnanHouse No.06, Road No.7é, Guishan, Dhaka-1212 282
3 M ML A Kashem Directar 73/C, Guishan Avenue, Gulshan, Dhaka-1212 283
4  Mr.Azim Udgdin Amed  Director 14, Topkhana Road, Segunbaglcha, Dhaia-1 000 274
5 Mrs Jusna AraKasherm  Director 73/C, Guishan Avenue, Gulshan, Dhaka-1212 0.66
& Mrs Duiuma Ahmed Directar 14, Topkhana Road, Segunbagicha, Dhaica-1 600 205
¥ MIr. 8d. Akiieur Rehman Director Sonarpera, Nobanun-227, Sythet 092
B Mrs. Sirat Morira Diresctor 226, Dilu Road, jGround Floor) New Eskaton, Dhaka 0,01
T Karmafuli Tea Company  Director &7, Motifhee! C/A, Dhaia - 1000 .02
Limdted [represented by Mr,
Abdul Hye)
i0 Dr. 2aidi batizr independent House Mo41, Road No.35A, Gulthan,
Director [haka-1212 )
11 Mr A H M Moarzem Depositar  Apartment #4186, Building #03,
Hossain Director Ramna Estaie Complex. Bara Moghbazar, =
Dhaka-1217
i2 Mr. Shahid Hossain Managing  Sowtheast Bank Limited, Head Office,

68.2.1 Related party transactions

During the yesr 2012, the Bark concluded Dusiness deals with the fioliowing organizations in which the directors
had interest:
Mame of

organization Relationship  fransactions  yearended 31 December

Director 52-53 Dilkushia C/A, Dhaka- 1000

MNature of Transaction vaiue for the Baiance outstanding
as a8t 31 DEL'HTH:I_H'

2012 2011 2012 2011

Iska Taka Tk Taks

Asla Insurance Lid.  Comman fnsurance 23,600,762 11,841 680 17,678,797

director

coverage

Soutneast Bank  Submidiary  Intereston 317069886 2 286689526 2402903434
Capitai Senices lid. compary  oan

Southeast Financial subsidiary  Share Capital - 38,151,000 38,737,560

Services [UK] Lid.  compamy

&3 | AnnuaL ReporT 2012

2416.290,165

38,151,000



Southeast Bank Limited and its subsidiaries
Notes to the Financial Statements as at and for the year ended 31 December 2012

&8.2.2Loans and advances to directors and thelr related concern

Platire af

Mami of pary Nameofthe ditector | Related by | Lo [Amount in Taka Status
Mr, Azim Uddin Ahmed

Manafom Tradef | wirs DulumaAhmed | Dooor  [Bankguamnies)  A7ES0601  Regulx

Mr. Azim Uddin Ahmed | Mr. Azim Liddin Ahmed | Director | Credit Card 120,000 |  Regular

s, Dutuma Ahmed | Mrs. Dulurma Ahmed Director  |Credit Card 56,000 Regular

Mr. M. A Kashern Mr. M. A_ Kashem Directar | Credit Card 40,000 Regular

68.3 Events after the reporting pes

The Board of Directors in its 416th meeting heid on 14 March 2013 has recommended a cash dividend & 15%
subect to the approval of the shareholders at the next Annua! General Meesing.

68.4 Number of employoes

The number of emplcyees engaged for the whoie year o part thereof wha received a tosl yearly remunieration of
Tk 36,000 or above were 2,010 [2011: 1,723),

— 68.5 Share trading
19‘" The Bank started trading its ardinasy shares in COBL on 16 May 2006, The closing mavicet price an 31 December
— 2012 was T 20 [2011: T 311 for each Th 10 per value of share at DSE and T 20 (20112 30.20 for each Tk 10
per value of share at OSE,

&8.6 Pattern of Sharehalding

Bresiup of sharcholding pattern 25 per cdawse 1.5 bod) of Securities and Exchange Commission notification no
MNo.SEC/CMRRCD/2006- 158/ 1 34/Adminy/44 dated 07 August 2012 issued under Section 20C of the Securities and
Exchange Ordinance, 1959, b as follows:

2} Pareny/SubsidiangyAssociated companies and other related panies [name wise details];

al.Meg, Blame af the Company sharehalding Smucturn:
8 Southeast dank Capital Services Lid, 98.99% own by Southeast Bank Limited
ra Sottheast Bank Financiai Services (LK) Ltd, 100% owned by Southeast Bank Limited

68.7 Highlights on the overall activities of the Bank

Highlights on the overall activities of the Bank have been furnishied in Annexune - A,
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Southeast Bank Limited Anaexured.
Highlights on the overali activities
as at and for the year anded 31 December 2012
Esr_lmmlhﬂ
i 2012 2011
1 [Paic-up capital Taka| 8732858820  8,.317,008400
2 [Totai capitai Taka | 19.608.958030 | 18,999,605,665
3 |Capital surplus Taka| 1674870026| 2481114535
4 [Totai assets Taka |189,787,508,340 | 157,952,808,755
5 [Totai deposits Taka | 152,949,957, 210 | 127.209.371.69%
& [Total loans and advances/investments Taka [127,267.155.966 | 107.546,424,542
7 [Total contingent iabiities and commitments Taka | 71.8863576 116 5B 560 553, 726
8 depasit ratio B3.21% 84,545
9  |Percentage of classified lnans/investments against
4.47% 1515
10 Taka| 1.660,072,004 1,943,279,555
i Taka| 5487923333 3769506813
12 [Provisions kept ageinst classified ioans/investments Taka| 2326310499 1,222,420,130
13 |Provision surplus/jdefic] against classified loans/investments  |Taka 465,177 626,944
14 10.3:2%| 9.58%|
15 Taka | 165,359,474,039 | 132,135,146,929
16 Taka | 24428034295 | 26,056,303,309
17 1.01% 1.58%
18 [Retum on assets [ROA] [PAT/ Average assets] 0.95% lml
19 Taka| 3208575371 3,267,908,235
20 10.93% T1.50%,
21 0% sqal
22 Taka .50 223
23 Taka 1.90 223
24 Timed 10.52 13.53
€3 | AnnUAL REPORT 2012
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Southeast Bank Limited

i] ANNUAL REPORT 2012

Anngre 0
Investment in Shares
asat31 December 2012
Ne. of Quoted ratd  Total
shares per share matket
8 Tyoeoff Faco | including Cosaf Averagn asan value as at
shares Lvaies Lbonys shares, hotding so L3 Decial 3lDecid
Taka Taka Taka Taka Tk
A\ W0 | TSOSATI | TABOSO9A | #0534 | S50 | 87015759
A o L] 3&H F2a7 B5.00 £55
A_| 10 | 372750 A0EsaAI0] 109 5940 | 24,005,100
A_| 1o S4B552 967 | 687 35.30 | 199,899,805
A_| o 791,650 | 32945340 | 4162 2680 | 21,214220
A 10 | IPE95T51 | S3H8T 14 3510 2080 | ISA0FLA2]
A L[+ F31, 160 ¥y 9.8 1.0 29,516,408
] Al D 281,500 327570 15.73 60D | 2252000
(] A ] ELERD | 12727 7730 | 4980 199,570
@ & o SIS0 | ANASTTTE 43 3290 | 30660550
i A, @ 500 561,333 d0.18 2514 850
i Al D 01,598 | 245997178 | 35124 | 50270 | 212 358,560
3 A L 10 | SWSRITA] MECESIT] 40881  JZI0] 109 RN
4 |beational Tea Company Linsed A i 010 240t | SS9 FH4.00 3 EFE 40
15 {National Credt and Commerce Bank A_| 1o | 1695000 44| 7362 | 1820 30845000
15 |Gne Bark Limited A_| 10 B33,720 | 30153763 | 3618 2280 19,013,376
17 |Primne Bark_Limised A_| W0 | &295200 | 36204242 | 4143 37.00 | 332972400
18 |RAX Coramic (Hangldesh) Limited A L] EHERAL M THEFE 7o 4 5680 18,065, 104
19 |Rupall Banik Limited A_| 10 47652 | 9074723 | 19044 | 7940  3783.569
20 |Summil Power Lnited A_| W0 | 1240758 | O1E26590 | 7400 53.30 | 66,132,401
21 |Tieas Gas Transmission & Distriution Co Lmsted | A | 10 | 304R00S | JAR004485 |  B240| G630 | 192564801
22 {Truse Bank 15t Mastual Fund A | 520000 | 040696 | 2008 B0 | 4,524,000
23 |United Comercial Banf Limed A | 10 | 795858 | a9sar00| 3675 2360  1BJ8e249
21 nruuibun: ppty Compary Limited A_| D 343275 | 31551795 9191 7LI0| 24,750,128
= LimiteJ A L 10 JED00 | IAVOBIN ) I9SEé | TISO01 13335000
s Eﬁd:niml.mﬂ:d A 10 188,500 | TASL 58S &0.81 S0.T0 9.556.950 |
i Lamuma 06 Compary Limited A L] 71,500 IAFTIL2E9 | FIATI 17850 263750
26 |LenkaBangls Finance Limited A_| 1D 705000 | S3458734 | 7563 5900 | 41 595000
29 |MIL Bangladesh Limited A | 1D £&8,600 5,750,129 | 8362 79.70 7,
30 |WCCBL Musual Fund- | N | 0 301,500 3015000 | 10.00 11,90 | 3,587,850
31 [Prene Finance & Invesiment Lied A | 1o 74527 | @958 3280 1,966,000
32 |Previier Leasing & Finence Limited A 0 | 100000 26199699 2408 1750 17,517,500
23 |Priene Testie A 2 34,000 LOINOSD ] S0 77 . -1
24 |Ohyrmpic [Ndustrics A L £4.000 2eToMME | ETLS FEA0 £ 361600
35 [RN. Spinning Mts Limied Z_| 10 | 692000 26555574 3638 3800 23597200
36 |United Alrways [BO} Limited A_| W0 | 1A97500| Ae77EE4Z | 2698 Z1.00 | 35847500
' N CHpital L imited T 45,000 19203 sSsiel 2780 1,362,200 |
3t Hotet & Resorts Limited A L[4 S840 z i 130,70 12620 127000
& 1 116 I 141,523,455
T LT ML) I - -
100 00,000 | 100000001 100 ' -
L] 3849 B TIEEN 10 - -
00 | 180,000 | 18,000,000] 100 - -
T 4165900 | 100 - -
10 ) 1OMOG00] 100000003 10 = =
10 | 25000000 | 25000000001 10 - -
e )1 i 1]
&1



Southeast Bank Limited AnnereE
Details of Large Loan
asat 31 December 2012
012 2011
Mumber of cienis ] 18
Amount of outstanding acvanoes [Taks B1.795.40 042360
Amount of dasified advances [Taka) ML NIL
Measires taken for recovery [Taka) Rt M.
Clientawise breai up is as inlows.
Amount in milion Taka
i _Qmﬁl_ni;%mhﬂrlﬂﬂ Qutstanding as 3t 3! December 2011
Ne. Nama of clients Funded NonFu Todal Furded |MonFunded|  Total
1 [ Deshbanchi Sugar Mils Limited and il related cond 2185001 137840 356300 43450 2560080 303530
2 |N. R Group 1.32680]  80630| 213370[ 90%00] 43000 138300
3 [Mother Sbeel Limited and Bs refated concem 10 210 FELN] - - =
4 |Padma Poly Colton Knit Fabrics Limited and its 1,770.10 | ised| 97370 &08.50 1,582.20
refated concern N
& iShoema Automnatic Re-Rolling Mills Limited and & . - -f LOR230 - L0230
refated concenn
— & United Edible Os Limited and s related concem - - -] Ez00|  377SE0| 451740
200 7 |Chalty Composite Limited and s reated concem | 172670 |  51800| 229470 180030  25670| 205600
B |Khaleque Knitting and Garments Industries jPut) 284890 76590 381480f 190570| 03950 3,255.20
O ek, &nef s redated concem _ _
g Textile jBangiadesh] Limited 2414007 161730) 403140f 205650 17630 LA3280
10 {PHP Consinuous Galvanizing Mls Liméed and iz - - - 13530 - 13530
refated concemn
11 o Shore (D) Limied and its relsed concem 8020 190 72940 - - .
12 {Marrine Vegetable Offs Limited and its related 257450 HLIJ‘.'I ZBIBFO) 231540 . L3540
13 [Abul Kialr Grotsp 1LE2350 0 1AWRs0] ATA00F 133400 547210 £.957 £0
14 [Vasmin Spioning Wil Limzd 26550 -1l - I I
15 [Grameen Phone Limited 2,039.00 46480 | 250380 - 12750 137500
| 16 |Southeast Bank Capita Services Limited 2485.10 - | 2AE5.10] 249310 - 1493.10
17 {Tung Hai Sweaters Limited and it related concem 153960 62880 §T6HA0 - - -
1,349.70 G440 1,113.00
226240 - -
260820 136500] 226360
- 121500
. 272000
30810 1.439.00
26 Crowm Wear Py, Limited and &s refaied concem 1,380.30 B0 203500 - - -
7 200050 | 36690 570,10 : - -
28 |Partex Group 13000]  Be4s0] 718850 . - -
[ 29 [TK Group 34730 290150 | 329880 - - -
Tatal B4 560,60 | 6179560 5155 CRAL A23 5
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Annexuret]
Southeast Bank Limited
Names of Directors and their interest in different entities
Names of firms/ companies in which
interest as proprietor/directarf
8, Statuswith  managing agent/guarantor/employeed % of
no, Name the Bank rimer, ete. sharehaldings
1. |Mr, Alamgir Kabiv, FCA Chairman Asia Insurance Limited 6, 40%
[Nationa! Life insurance Co. Limited NI
2. |Mr. Ragi All Vice Chaimmaty The Sythet Tea Co. Limited 19 58%
Rajnagar Tea Co. Limited £1.67%
Linfon Syndicate Limited 15.00%:
Star Tea Estate Limited 34.51%
a [;Htj 50.00%:
4, Mutuai Food Products Limited £4 7E%
— Muibuai Milk Products Limited 52.00%:
204 | Co, Limited 71.30%
5. 20.00%:
O Mz, Duluma Ahmed Mutuai Food Products Bimited 31.78%
Mutuai Milk Products Limited 16.00%
[ _ _ Mutiiai Trading Co. Limited 12.96%
7. M Md. Alikur Rahman | Diirector MNone Nol apphicabie |
8. |Mrs. Sirat Monira | Director Mone Mot appiicabie
9. | Mr. Abdul Hye |Director ‘Hnrle Mot appiicabie
[representative of
Karnauii Tea Co. L]
10. |Dr. Zaidi Satzar lindependent Directa None Nol appiicabie
11, [Mr. A H. M. Moazzem Hossain {Depositor Director | internationai Publication Limited [Crhwing
compeny of the Financial Express) 1.33%

The anmexed rotes 1 b 18 form an imtegral part of these financial statements,
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Southeast Bank Limited
Islamic Banking Branches

Balance Sheet
as at 31 December 2012

BROPERTY AND ASRETS

Cash:
I hand [inciuding forelgn currencies]
Balance with Bangladesh Bank and its agent bank
{including forelgn cumencles)

Balance with ather banks and financial insgtutions
b Bargladesh
Cutside Bangladesh

Money at call and on short notice

Investrments In shares & sacurities
CHoverrment
Others

Investments
Generdl nvestrmerits ete,

Bils purchased and discounted

Fixed assets Including premises, furniture and fixtures
Other assets

Hon - banking assets

Total assets

LIABHITIES AND CAPITAL
Liabllties:

Note

Placement from other banks, financial nstRtutions and agents ©

Deposits and other Accounts
Alwaderah current and other deposit 2ocounts ete.
Biils payable
Mudaraba savings deposits
Mudaraba term deposits

Other Babifitios
Total liabilities

QEE-BALANCE SHEET [TEMS
Contingent Habilftles
Acceptances and endorsements

Letters of guarantee
rrevocable letters of credit

Biils for collection

Gither commitments

Total off-balance sheet items Including contingent llabilites

3
e e

11 F0
14,112, 762,967 12,737.681,082
L161,501.917 44 2
lﬁ??é&#& lasﬂri!-ﬂllﬁ

a ror TereTeTer
654,638,000 555,619,600
465,970,635 415072611
&463,806,000 292,629,000
1 000 218,792,130
L798,092,635 1.582,113,3461
1,798,092, 1,582,1133561
| ANNUAL REPORT 2012

Annexured
2012 2011
Taka Taka
71.449.623 44,907,906
629,350,833 695,916,914
700,800,456 740.824.820
:.m.zm.iail 400,201,134
1.400.201,134 600,201,134
400,000,000 220,000,000
1 848 1.760.336,150
2275022848 1,980,336 150
7.719.9456,734 6,4672,725871
404,340 435,726
B,182.351,074 7.196,161,597
23,445,756 23327213
4,147.443.614 3,040,497, 240
IEH&#E# I;SEIIHE.IH
1,400,000, 000
359,616 D64
144,197,504
1914, 299,409




Southeast Bank Limited Annexure-L1
lslamic Banking Branches
Profit and Loss Account
for the year ended 31 December 2012
2012 2011
Moge Taka Taka
Profit on investments ) 2047016336 1.537.471.105
Profit shared on deposits, borrowings et 10 1,472,788, 162 1.043,141,251)
Net profit an investments 374238174 454 379,859
Commission, exchange and brokerage ¥ 55,012,485 60,325,567
Other operating income 12 12,113,975 B.818,13%
Total operating Income 641,354,634 563 473,550
Salaries and allowances i3 56,689,535 53,129,992
Rent, taxes, insurance, electricity etc. 4 19,440,334 18,434,487
Legal expenses 1,500 15,080
Postage, stamp, telecommumnication etc, 5 4,398,241 5169519
i Stationery, printing, advertisement etc. {- 3572903 4.081.550
206 Deprediation and repair of Bank's assets 7 7.042.087 6518619
CHber expenses ta 12726413 18,006,207
E Total operating expenses 108,871,015 105,355,524
Profit bafore provision 532483619 458 118,036
Provision for investments
General provision &8 765,251 5,800,000
Specific provision - 352,500,000
BB, 765.251 358,300,000
Prowvision for off-balance sheet exposures 2160000 i
Provision for diminution in value of investments 202,988,546 299,200,000
Total provision 273913797 957,500,000
Total profit/ (loss) before taxes 258,565 822 (299,381,964
The annexed notes 1 10 18 form an integral pant of these financial statements.
annuaL REPoRT 2012 | €8




Southeast Bank Limited
Islamic Banking Branches

MNotes to the Financial Statements
as at and for the year ended 31 December 2012

Balance with Sonali Bank Limited [as agent of Bangladesh Bank):

Local eurrency

Annexured?
2012 2011
Taka Taka
70,302,180 44,711,686
1,147 443 1
71,449 623

628,233,399 am

B Y FEEELTR 692,753,099

1,117,434 163,815
—_ 629350833 _ 695916914
_“‘5% __740.824820

1.1 Cash Reserve Requirement [CRR) and Statutory Liguidity Requirement [SLR) hawve been caicuiated and
maintained in accordance with section 33 of the Bank Companies Act 1991, MPD Clrcular nos. 4 and 5

dated 1 Dacember 201 0.

The statutory Cash Reserve Requirement on the Bank's rme and demand liabilfties at the rate of &%
has been cakulated and maintained with Bangladesh Bank in current account and 11.5% Sahuiory
Liguidity Reqguirement, including CRR, on the same labifities has alko been maintained in the form of

government treasury bongs including FC balance with Bangladesh Bank. Both reserves maintained by

the Bank, are shown balow:

a) Cash Reserve Requirement (CRR) for lslamic Banking
&% (201 1: &%) of average Demand and Time Liabilities:

Required reserve
Actual reserve held [average daily on biwweekhy basis)
SLirpius

b} Statutory Liguidity Requirement {SLR) for Islamic Banking

524,826,180

467,426,000
&% ’-EMJ

103,407,217

224,041,000

1 1.55 {201 1: 11.59%j] of required average Demand and Time Liabiities:

Required resene
Actual reserve held
Surpius

Hefd for Staturory Liquidity Ratio of Islamic Banking:

Cash in hand

Balance with Bangladesh Bank as per statement

dBalance with agent bank [Sonall Bank Lt as per stateme
Government treasury bonds

1.005,916,850

1,100,800,456
94,883,606

895,899,000

929,
63,030,560

71449623
628,233 397
1L117.43%
400,000,000

44.907.306
690,858,654
3,163,000

220,000,000

1,100.800.456

€3 | AnnUAL REPORT 2012
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Southeast Bank Limited
Islamic Banking Branches

Motes to the Financial Statements
as at and for the year ended 31 December 2012

2012 2011
Taka Taks
r . Baiance with other banks and financial Institutions
In Bangladesh (Note 2.1) 1,400,201, 13% GO0 201,134
Cutside Bangladesh

TIMIII_!# 600,201, 1_34

2.1 in Bangladesh

Short term deposits acoount with:
EXIM Bank Liméted 100,000 100,000
Sonali Bank Limited 1.13% 1,134
Social islami Bank Limited 100, 1
201,134 201,134
Fixed deposits with other barnks:
AB Bank Limited 00,000,000 200,000,000
Prermier Bank Limibed 400,000,000 400,000,000
Bank Asia Limited 200,000,000 -
— The City Bank Limited I' i -
208 Cliwolie sioeii
Y
3. nvestments in shares & securities
Bangladesh Government islamic Bond ml
Cthers {Note 3.1}
2225022048
3.1 Others
Shares in lsted companies
thares in urdisted companies z
2655411394
Provision for diminution in the market value of shares [B30,388.546]  [627.400,000]

el BERRALENE,  LLABDAIRJRE.

3.2 Investments classified as per Bangiadesh Bank Circular
Held to maturity (HTM] 400,000,000 220,000,000 |
Other securities 1,825,027 B48 1. 760,336, 150

3.3 Cost and market value of investments

3.3.1 Government securities 2012 2011
Cosl price Mariet price Market price
Iaka T2aka Taka
Bangladesh Government lshanmic bord 400,000,000 400,000,000 220,000,000

200000000 _400000000 _220,000,000
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Southeast Bank Limited
islamic Banking Branches

Motes to the Financial Statements
as at and for the year ended 31 December 2012

3.3.20thers
inuestment in Shares
2012 2011
Particulars Market price Cost price Cost price
Taka Taka Taka
Shares in listed companies 1665275574 2495.664,102 2272085650
Shares In un-isted companies 153 747 292 159 747,292 115,650,450
m 26554711394 2387735150
Provision for diminLgion in the market valie of shares {R30 388, 5%4] {62 ¥ 200,000]
LAZ5022848 1760336 150
2225023848 1980336150

Shares in fisted companies

Irwvestments have been recorded at cost 2nd adeguate provision has been made as per Bangladesh Bank
guideiines. Market value af shares has been determined on the basis of the value of shares at the last trading

day of the year,
3.4

MName of the Company

Asia Insurance Limited

Aftab Automobiles Limited

Beximeo Limited

Bay Leasing & Investment Limited

Export Import Bank of Bangladesh Limived
Khuina Power Company Limited

Lafarge Surma Cement Limited

Maiek Spinning Mills Limited
Mational Life Insurance Company Limited
Mational Tez Compary Limited

RAK Ceramic jBangladesh] Limbted
Summit Power Limited

Titas Gas Transmission & Distribution Co. Limited

Dhaka Electric Supndy Compary Liméted
Gramesnphone Limdted
Golden Son Lirnioed
Jamuria O Compary Limited
LaskaBangia Finandce Limited

ML Bangladgesh Limited

Prime Finance & nvestment Limited
Prermier Leasing & Finance Limited
Prinne Tetile

Oiympic Industries

RN, Spinning Mifls Limited

Lirited Airways (BD) Limited
Urdon Capftal Limited

Urdgue Hotel & Resorts Limited

Aciual provision
Surpius

3
e

Market price of Ivvestments and related provision as on 31 December 2012

Differences
2012 {Provision to
Market price Cost price be required)
Iaka JaKd Iska
&7 076,259 76,805,078 9. 788 839
255 358 i3
24.005,100 40,668,410 16663310
199,899,805 548,552 967 348,653,162
36807 1,621 G38.81 1,664 270,740,045
B 199570 12727596 4 578,126
306,67 1,550 320,467,778 13,856,228
456,860 5&1322 94062
212,358,580 246,397 17H 34,038 598
3E77 740 27624581 (L115259)
18,069,102 24,285,255 6216153
&4, 132401 71,826,590 25,554 189
192,564,803 243,004, 485 50,439,682
24,750,128 31,551,795 6,801,667
13,335,000 14,908,998 1,573,998
2,556,950 11462969 1906019
12,782,750 16,71 1269 3548519
41,595,000 53,458,734 11,863,734
5467 420 3750129 282,709
1,968,000 5374522 3406522
17,512,500 24,199,699 6,682,199
710,600 1,029.050 316,450
Z2361,600 2ETE 246 EJE N2
23597200 26,555,574 2558374
35,647,500 44,778,842 5,131,342
1,362,200 2,700,920 1,339,720
7,370,080 14633061 262,981
1 75574 %ﬂﬁ [ird 830.388.528
830 388,546
8
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Southeast Bank Limited
slamic Banking Branches

MNotes to the Financial Statements
as at and for the year ended 31 December 20712

4, Invesimenis

Frvesiments jNote 4. 1]
Bills purchased and discounted (MNote 4.2)

4.7 Invesimenis

in Bangladash
Demand Investrnent
BarMusijal {Time) Irmeestment
Bal-Muaijal Tirme under CCS
Bai-Murabaha-8LC
Hai-Murabana-LTR
Baj-5badaim
StadT House Buiding Investrment
Investment against Cash incentive
Hai-Muaial - investment
Murabaha - Irvestment
Hire purchase - frvestment
ljara - rnestrent
Cuard against MTDR
investment against Credit Cand

210

Qutside Bangladesh

4.2 Bills purchased and discounted

Bills purchased and discounted exciuding treasury bills:

In Bangladesh
Critside Bangiadesh

5. Fhied assets including premises, furniture and fboures

Cost
Furniture and fdure
Office epplances
Electrical appiances

Less: Accumidated depreciation
Fumiture and fidure

Office appiances
Electrical appiances

Writters down value at the end of the year

ANNUAL REPORT 2012
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2012 L0171
Taka Taka
719946 734 &5 672725871
462 404.340 523,435,726
EIEIEE'IE'! TII%IMIE‘H
180,804,801 101,310,936 |
377,151,148 408,694,253
11.453,323 10.594,377
85 997 245 45 2R0. 538
2.004.978.730 1,487,522 656
29 42T 367 38434 5650
6.797.950 10,585,766
LEIOTZE 9rB417
2.968,475,694 2,459.083,672
130,585,836 267,070,161
1,825,513,705 1,642,845,958
76,074,677 97,646,037
20,975,539 97,428,434
- 1,250,016
7,719.945,734 6672725871
7.719.946,734 $72.725871
443 332290 513136126
i 10,299,600
462,404,340 523435726
19473033 17,084,923
73,220 73,220
22,046,516 20.090.774
T 41592769 = 37248917
8,899,359 5,570,185
73218 69.529
11.174.436 1,990
18,147,013 12,921,704
23 445 756 23.327.213



Southeast Bank Limited
slamic Banking Branches

MNotes to the Financial Statements
as at and for the year ended 31 December 2012

2012 2011
&.  Placement from other banks, financial institutions and agents I2ka Taka
lrt Bangladesh [Note 6.1} 1.400,000,000 400,000,000
Ouissice Bangladesh - -
ki I2C000,000
6.1 In Bangladesh
Seciined:
Borrowing against securities from Bangladest: Bank __1,400,000,000 400,000,000
1.400.000.000 00, 000,000
U secured 5 5
AR P, 2L L 1 L
7. Deposits and other accounts
Alwadesah current accounts and other accounts
Abwiadeeal current deposin 176,543,353 218,616,226
Fareign currency deposits 13,795,479 9.988,225
Sundry deposits lﬂﬁ&% i 12813
Bills payable
Payment order ssued 140,972,299 97.785 569
pemand et T TSTER IO 99
Savings bank/Mudaraba savings bank deposits 1.914.299.40% 1,228, 165,085
Mudaraba term deposits
Mudaraba term depaosits
Mudaraba short notice deposits
Scheme deporits
Profit payable on MTDR/Scheme
8. Contingent liabilities
8.1 Acceptances and endorserments
Acceptance under Letters of Credit-Import _HEM" ;
Acceptance under Letters of Credit -Export 209.578.000 251.067.000
654,638,000 555,619.600
Less:  Margin 9_2,%?%5 il
EIEH'I Eﬂ- 5 ¥
8.2 Letters of guarantee
Letters of {Lacalj 457 871,635 415072611
Letters of guarantee [Foreign) 13,147, 2
415072611
Less:  Margin 28318453 21018227
237,652,182 294.054.384
Balance for which the Bank is contingently liable in respect of guaraniee issued favouring:
Directors or officers 4 783060
GOVSITIment i
Bands and other financial institutions -
Others 410 209.551
Less:  Margin 21018227
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Southeast Bank Limited
Islamic Banking Branches

Notes to the Financial Statements
as at and for the year ended 31 December 2012

2012 A0il
Taka Taka
Irrevocable letters of credit
Back to back L/C 75,666,000 12,004,000
Others 5879520000 280,625,000
63,806,000 392,629,004
Less:  Margin 44,929,626 34,055,126
618,875,374 358,573,874
Hiliz for eollectinn e e
Bitis for coftection [Local 10,393,000 197,922,150
Bifis for collection [Fareign) 3,285,000
IEM 218,792,150
Vaiue of Bangladesh Sanchaypatra - =
Profit an immestments
Profit on Investments 1.029,.706,667 849.889 361
Profit on placement with ather banks 82,537,390 37,028,783
Inter branch interest incom.e 934,77 650,552,941
&M?Elﬁ T&Hilllﬁ
Profit shared on deposits and borrowings efc.
Profit shared on deposits 1.427 338,841 LOZ0.010.695
Frofit on Re-finance borowings 454499301 23,130,556
Iﬁ?&ﬂlﬁl 1 141,251
Commission, exchange and brokerage
Commission and brokerage 50688092 53,701,137
Exchange gain 4,324,393 6,624,430
EEIE-IBE EES&T
Other operating income
Rermittance fees 351282 410,531
Service and cidental charges 5,908,100 L019.979
Cther Fees-Telephone and Fostage 1,548,402 1,836,554
Incorme from ATM services - 100
Irscerre from Credit Card 39.980 -
Cther Fees - SWIFT 2202518 1029472
Miscellaneous income 2063693 521,463
tat li??ﬁ EI!.I!H‘
Salaries and allowances
Basic salary 25,144 556 23877321
Allowances 18,534,674 16,669,803
Boris 10,767,776 10,564,925
Prowvident fund 2242529 2017.943
56689535 53129992
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Southeast Bank Limited
Islamic Banking Branches

Notes to the Financial Statements
as at and for the year ended 31 December 2012

Rent, taxes, insurance, electricity etc,

Hent, rates and taxes

[RSUTaROE

Eiectricity and lighting

FPostage, stamp, telecommunication etc,

Postage
T

Electronic banking service
VEAT ar-ine
SWIFT serndces

Stationery, printing, advertisements etc.

Oifice stadonery

Printing statfonery

Security stationeny
Computer stationery
Publicity and advertiserment

Depreciation and repair of Bank's assets

Depreciation on own assets:
Furniture and fixtures

Oifice appiiances
Blectrical appliances

Repsair:
Furniture and fixtures
Office and electrical applanices
Motor vehickes
Repair, maintenance and utifites

Other expenses
Security and deaning
Entertainment - Office

3

2012 2011
laka laka
11,850,566 11,501,106
4.611.203 4,592,992
978,567 389
15,440,336 18,434 487
1,139,090
337,561
48,300
1,811,869

5.169.519
541,839 S&7.080
1,491,233 1613475
1LO53.905 1,396,838
374 3264 445338
11,400 8919
4IEHI£EH
1318799 1487212
3.6589 1.920
2,967,447 2936081

4. 287,935 1425213
aie.0a 451,601
1,297 849 1,190,090
690461 43859
L68.203 407 B56
2T548. 152 2,093 408
?IIHEIJ'H? ﬁlﬁll'}
3,059 438 23480 846
1399153 L710.229
45109499 3559551
41,713 39458
2000 3000
313,430 313,645
203818 341,377
138,260 125516
10,000 15,000
142 957 131,330
. 580,500

9900 -
2,430 1.350
= 2. 170 82¥

A6 262 =
7425553 6.673.478
17726413 18,006, 207
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Southeast Bank Limited
Offshore Banking Unit

Balance Sheet
a5 at 31 December 2012

PROPERTY AND ASSETS

Cash
Irn hand fincuding forefgn currencies)
Balance with Bangladesh Bank and its agent bank

Balance with other banks and financial institutions
In Bangladesh
Ciuitside Bangiadesh

Money at call and on short notice

Loans and advances

Leans, cash credis, overdrafs, et
Bitts purchased and discounsed

Ficed assets including premises, fumniture and fectures
Other assam

Mon - banking assets

Total assets

LIABILITIES AND CAPITAL
Lizbiliies
Borrowings from other banks, fnancial instimstions and agents
Deposits and other accounts
Currertt deposits
Bifls payable
Savings benk depasits
Fixed deposits
Bearer certificae of depasit

Other Babilities

Total Habdities

Capital /f Shareholders’ equity

Fald up capital

Statutory resenve

Other reserve

Foneign cumency losses

Retained eamings

Total Shareholders” equity

Total Habilities and Shareholders' aquity

ANNUAL REPORT 2012

Note

o AR

3

Annexure-|
2012 201!
LED Taka Taka
5202.00 215539 -
1,128.41 90,103 40,572
6,332.41 505,642 A0572
- - 815 847,000
18,254.537.45 | | 1457622, 165,291,597
1825453745  1AST 622990  165291.597
42.065.35 3358913 4002155
1061879 847 908 7323151
18,313,554.00 146233545 993,524,485
f8, 198, 76500  1.453,169.565  999.044,723
422900 337,685 -
22900 33T ABS -
250,761 .88 20023312 1 248,049
18,453 75588 147353065582 1000292772
- {110,580 {554.792)
j140201.88]f | |11.084,528) I6,173.49
140,201 ITI.IEIE] Iﬁ.?ﬁﬂ.?.ﬂ‘.-'l
18.313.554.00 I&E-}H Mﬂi



Southeast Bank Limited
Offshore Banking Unit

Balance Sheet
as at 31 December 2012

2012 2011
[Fi1) Taka Taka

OFF-BALANCE SHEET ITEMS

Contingent labilities

Acceptances znd endorsements 4546931 3630720 -
Letters of guarantes - - -
Irrevocable letters of credi . = -
Bills for coflection 17228375 13,756,840 -

Daher contingent liabilites

Z17,753.06 17.387 560 -
Other commitments
Documentany credits and short erm ade relabed transachons - 2 2
Forwand assets purchased and forwand deposits placed " " =
Undrawn note issuance and revaling undenwriting facilities - - 5
Lingdrawn formad standby facilities | credit ines and other commitrments - - -

CRner commitments . = 2
2775308 17,387 560 -

Crther memorandum tems

Value of traveliers’ chegues in hand - 2 2

Value of Bangladesh Sanchayapatra in b = = -

Total Off-Balance Sheet items including contingent liabilities 217.753.08 17.387 -

P e L]

The annexed notes 1 to 16 form an integral part of these Fnanclal statements.
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Southeast Bank Limited
Off-shore Banking Unit
Profit and Loss Account
for the year ended 31 December 2012
2012 2011
LSO Iaka Taka
Interest income 0 &1 1,509.86 49.359.853 13,033,710
Interest pald on deposits and borrowings, et 11 79 787
el interest intome 26T 25207 21,572,053 3,750,830
Commission, exchange and brokerage 11,331.07 F14.621 -
Other operating income - - -
Total operating income A} 278,583.14 77,486,674 3,750,830
Salaries and allowances iZ 3115891 2,515,085 2,338,223
Rent, taxes, nswrance, elecicty, etc. 13 1016269 820312 1,713,638
Postage, stamp, telecommunication, et. 14 B.944.35 721,970 152,239
Stationery, printing, advertisements, et 103,83 8,381 195,468
Depreciation and repair of Bank's assets is &.961.82 563,559 538,041
Oiher expenses i1:] 9385183 1.575.532 4 1&

Total operating expenses {5

Profit / [Loss) before provision [C-A-B)
Provision for loans and advances
Genersl provision

Speciiic provishon

Prowisian for off-belance sheef exposures

Provision for diminution in value of investments

Other provision
Total prowision (D)
Total profit/{iass) (C-0)

151,203.43
127374010

12,204,833 5,924,325

10,281,835

{617 3,495

182,545

14,576,230

1.086,020,365

182,545
2178

14576230
173,876

1.086,020,965
12,954,857

164,723

B sz

The anmexed notes | to 16 form an integrai part of these financial statements.
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Southeast Bank Limited Anneaiel
Offshore Banking Unit
Cash Flow Statement
for the year ended 31 December 2012
MiF _ Al
L5 Iakz
A)  Cash flows Fom opecating activities
et receipts 511.509.86 49,359,853 13033710
#TErESt pAyenis [344.257. 79} {27,787 BOO| 1%.282.880|
Fees ana commission receipts 11,330 07 914,621 .
Cash payment 1o efmpioyess {31589} 2515085} {2338 222|
Caeht payment 1o suppers 10343} (8381} {195 468
Icanme Tas peid - - -
Receipts from other operating activities - - -
Faymenis for cther operating aciibes [i 1295687 {2117 B4} 16,852,593
Crperaging profit / (oss) before changes in aperating ases and lebiides 134361 53 10845354 {5.635.453)
increase/decrease in aperating asets and [ebiftes
Loans and Svances to CUstomers Tearoosssl| [iaeardaa|[ 165291597
Other assets TR 6D 4,495,252 {7.343.161]
Deposis from banks 5 F68.265.00 A54, 120642 -
Trading llabikies 422500 337 6685 0TS
Chier Eabilies S0 Tel 4108967 1293047
{10, | 28.47381} 264,557 827658014
Met cash fiom operating actties {9.994,1 17228} (216419453 SHL0Z561
B} Cash flows from investing actvities
frvestrents of reasry bl and Dok - - -
Furcrasesaie of Feding sec.bes = : -
Furchase of fived assers 52004 [4.127 {546,197
Het cash used in imvesting activiies {5200 (4,127} {545 197
) Cash flows Fom financing actvies
Transfer of proft to Head Office - -
Ket cash from finencing activites - - -
Di Ketincrewse in cash and cash equivalents (A+ B +C) (9,994, 164,28} [A1&423.380) B17.482 354
E) Effectof exchange mrie fluctuasons on cash and cash equivalents heid - 41450 {594,792
F)  Cash and cash equivafents at beginning of the year 10000498, 815887572 -
) Cash and cash equivalents at end of the year (D+E+F) 633241 GO5 642 g16RET 52
Cash and cash equhalents at end of the year représants
s in hand {inchuding fonsigr: cumenies) +
Balarce with Bagiadesh Bank and s agent ben fincuding foreign cumenciesi : :
Balarsoe with oiher barke ard fronc nginfions (EE R Y 4572
Boney ar call and on St Rotice - d16847 0
Frize bond - :
632241 505,642 816,887,572
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Southeast Bank Limited —Annexure-13
Off-shore Banking Unit {OBU)

Notes to the Financial statements
as at and for the year ended 31 December 2012

1 Status of the unkt

Off-shore Banking Unit [OBU) [s a separate business unit of Southeast Bank Lid., governed under the
Ruies and Guidelines of Bangladesh Bani. The Bank obtained permission to operate OBUSs vide Letter
No. BRPD{P-3)744{98]/2008-22 13 dated June 24, 2008, The Bank presently has 2 jtwoj GBUs - one at
Expart Processing Zone, Dhaka and the other at Export Processing Zone, Chittagong.

DBUs boost up foreign rade by extending fnance to industrial units inside and oulside the Export
Processing Zone [EFZ] area. OBLs are free to make Ioang/advances to persons/institutions not resident
in Bangladesh and to make loans/advances to TypeA [wholly foreign owned] unfits m the EPES in
Bangladesh. Industriai units outside the EFZs and Type-B and TypeC industrial units within the EFZs in
Bangladesh may avad term loans in foreign currencies from OBUs subject to compliance with the

guideiines issued by the Board of Investrent for borrowing abroad by industrial units Bangladesh,
4 Significant accounting pollcies and basls of preparations
2.1 Basiz of preparation

R The financial statements are prepared on the basis of 3 going concern and represent the Bnancial
718 performance and financial position of the O8Us. The financial statements of the OBUs are prepared in

accordance with the Bank Comparnies Act 1991, in particular, Banking Regulation and Policy
: Department [BRPD] Circular Mo, 14 dated June 25 2003, other Bangladesh Bank Circulars and
Banglacesh Financial Reporting Standards [BFRS].

2.2 Foreign currency

ftems inciuded in the financial statements are measured using the cumency of the primary economic
ervironment in which the entity operates, i, the funclional currency. The finandiai staternents are

presented in Taks which is the Banks functional and presentation currency. Figures appearing in the
financisl statements have been rounded off © the Aearest Taka, Assets & Lisbifities and Income &

Expenses have been corwerted into Taka cumency & LSS1 = Tk 798499 [dosing rate as at 3
December 2012) and Tk B0.7 180 [average rate which represents the year end] respectively.

2.3 Basis of Accounting
DBLs maintain s accounting records in USD from which accounts are prepared according o the Bank
Companies Act 1991, Bangiadesh Financiai Reporting Standards and other applicable directives issues
by Bangladesh Bank.

2.4 Functional and presentation currency
The Financial Statements of O8Ls are presented in both USD and Bangladesh Taka [Taka/Th.] except as

otherwise indicated. Financial informaton presented in Taka has been rounded off to the nesrest
integer and financial information presented in USD has been rounded into two decimal points.
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Southeast Bank Limtad
Offshore Banking Unit (OBU)

MNotes to the Financial Sstatements

as at and for the vear ended 31 December 2012

3. Balance with other banks and Mfranclal insttutlions
In Bangladesh
Qutside Bangladesh

4. Loans and advances

Loans, cash oredit, overdrais et
Bills purchased and discourted [MNote 4.7)

4.1 Biils purchased and discounted

Payabie in Bangladech
Payabie outside Bangladesh

5.  Fixed assets inchuding premises, furniture and fiaures

Cost
Furmiture and fixture

Electrical Apphances

Lese: Aceurmnuiated deprediation
Furniture ansd fixture

Electrical Apphiances

6. Other assets

Accrued interest on Calls and Placement

Prepaid Expense-Front end lfees
Agheance Office Bernt
Accolints Recenable Others

7.  Bemowings from other banks, financlal institutions and agents

Bomrowing from Financial instibutions
Bamrowing from Head Cffice

8. Other iabilities

interest Payable on Borrowings

Provision for Linclassified loans and advnces
Prewvision for Off-Balance Exposures

Othiers

9.  Retalned earnings

Balance 1 January
Foneign currensy transiation gaing/{losses) for kst year

Addition during the year

Foreign currency translation gains/{iosses)

3
e e

2, 148.63
B.A470.16

1061877

14,203.24 1,134,128 LBHO
42,065.35 3358913 4,002,155

171,568
676,341
847,909

- 2011
UsD Taka Taka
5,204.00 415,539 .
1.128.41 $0,103 572
6,332.41 505,642 40,572

18,254,537.45 1457622990 165291597
18,754,537 45 _1,457,622990 165,291,597
18,254,637.45 1457622990 165291597
18,254,537 45 1457622990 165,291,597
4022292 3211796 || 3285597
16,045.67 1.281 1,306,438
56,268.59 4493041 4592035

T 7.975.26 | 636,524 328,560

&277.98 457,304 261,320

1,495,102
L6T2549
175510

7343161

10,000.000.00 798499000 B16847000

B. 128, 765.00

654,670,565

182157, 723

18.198.755.00 1453169565 999.044.723

65,533.34
182,545.38
Z2177.53
505.563

5,232,831
14,576,230
173874
40,375

1248049

__25076188 20023312 _ 1298045

(82.858.68) [6,768,287] -

: 1guau|
{82,858.68) [6,616,257) =
57,343 20 1 173,495

(140,201.88) (11,084,528 ~ [6,173,495)
114, IE?‘EI
111,195.108] _ |6.76B.287)
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Southeast Bank Limited
Offshore Banking Unit {OBL)

Notes to the Financial Statements
a5 at and for the year ended 31 December 2072

2012 2011

10, Interest income kR Tk Tata
interest lncome fram Bill purchased and Discounted 5£14,3868.35 41,520,399 11,669,997
Irterest come fiom Calls and Placement 97.121.51 7.A35 454 1,353,713

511.509.86 49.359.853 13033710

11, Interest paid on deposits and borrowings etc,

Interest an Borrowings fram Financial instntion 277.145.87 22370550 6,876,183
Interest an Bormowings 67.111.92 5417140 2,406,697

i i Lk b
4425779 47,78/ 800 9282880

12. 3Salaries and allowances

Bagsic aiary 2177427 1.757.576 2003.018
Alowarnces S3B84.64 757,509 -
Honus - 335,205

3i.158.91 4,515,085 2,338,223

13. Rent, taxes, insurance, electricity, etc.

_
220 Rent, rates and taxes 8,494.35 5685 647 1,610,854
: fnsLrance A26.22 34,404 -
- Electricity and lighting 1.242.12 100,261 102,784

___ 1016269 820312 1713638

14, Postage, stamp, tefecommunication, etc.

Postage 3.89 314 101
Expenses regarding OnHine 222622 179,696 i
SWIFT charges 584825 472,060 =
FC Nostro charges 481,00 38,825 24,736
Telephone 38498 31,075 127,402
8,944.35 721,970 152,239

15. Depreciatiorn and repair of Bank's assets

Depreciation on owr assets;
Furmiture and fixtures 3.952.97 319076 299,686
Electrica! appilances 1028.85 244483 438 355

5,981.82 563,559 538.041

16. Other expenses

Security and cleaning B.707.73 702871 242,761
Ertertainment S b1 37,664 21459
Car expenses 7.849.08 633,562 110,777
Books and periodicais 61.34 4951 3,200
Conveyance 757.60 61,152 36257

Miscelianeous 76,009.47 6,135332 & 272278
93,851.83 7575532 4986716
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Southeast Bank Limited and its subsidiaries

Annegure -§
Geographical and Business Segments
i Geagraphical Seqment
inside Bangladesh aml |
Particuiars [Southeast Bark Lmited Total
5 OFShore | SEBL Capitel | SESLFinancial | consolideted
m[':“"_unmlﬂ'i : h-m_ngu-u SEI"I'III-HI.I'IiH Senive: Limited
Taka Taka Taka Taka Iaka
Income 7683029723 | 22486574 122479702 JAI8876 | 7831624581
Toallome T4R3075.729 | 22488674 122479702 JATBETS | TE3162458]
Cperating Frofit {Froft before anaiolatad expenses THER029,729 | Z2ABLETA | 122479702 ILIBETE| 783162496
andiad _ —
Allocated Expenses (3258430 649] | [12204845) | (46709 108
Prowision againgt Loans & Advances and Others |LB35208406] | (145762300  [41,5641
Proft befrs fax ASaRIE T4 | (eIRAA0N | 31706468
Prowsion for tax inchding defeemed tax |1.523813,235) - | [Eniers)
et Prefir 1684565530 [ {2.294.401] 03765
Seoment Ames 188325588417 | 1461519917 | 147331418
Sagment Lanilter 168,325,588, 417 | 1461919917 | 147331418
1l} Business Segment
Duteide
fnside Banglackesh
Eengadesh | Totai
Farticutars wmm | SEBL Capital | SEBLPnancal | consolidaied
inciuding CaU 5 Services Lid. Services L
Iaka laka dika laka
eome 7064160767 | 641354634 | 122479702 | ImI&SE7AZ | B 14B.E4867
Less: Inger segmental income [317,06% 686} - - - | [317.06%886]
Tola Income B74TO076E3 | B41356434 | 122479702 3ImesE7S2 | 7.831624981
Operating Proft [Prof: before wralocated epenses and 12 bMTOTLEES | bALISEAI4 | 172ATRIOZ 7831624581
Alncased Expenecs 121627723811 | roea7iolel  agosace| 150803z | (2336438535
Provsice Loans & Advenoes and Others [1.436,236,090 | 21154854611 (41 564,106} IR
Profit/ fLass} belore tax 194608302 | 320935074 30206488 305612730 | 3803637704
Provision for tax inciuding defermed tex 11923813235 - [31.10277% - | L 954915958)
| Net Profit _L022.270,177 | 320535074 103765 ) 305412730 1LSAESILT4A
Segment Assots 173039 565,165 | 16747 940568 | 1473314181 113259 7451 189,921
| Segment Liabikies 173,039,565,765 | 16747942568 | 147.331.418 ua.lsmglm,mm
€3 | AnnUAL REPORT 2012
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Pinaki & Company

AUDITOR'S REPORT TO THE SHAREHOLDERS
OF
SOUTHEAST BANK CAPITAL SERVICES LIMITED

We hawe audited the accompanying financial statemenits of Southeast Bank Capftal Senvdoes Limited which comprises the
Smatemert of Financial Pogition as at December 31, 2017 and the relsted Saement ol Comprebendive Income. Satement af
Casty Flows and Staternent of Changes in Shareholders Equity for the yvear then ended, and a sumimary of sigrificant
accounting policies and other explanatory notes.

Management’s Responsibility for the Financlal Statements

hMznagement is responsible for the preparation and fair presentation of these financial siatements it accordance with
Bangladesh Financiad 8eporting standards (BFRS), the companies Act 1994, and other appdicable lzws and regulztions, This
respansibifity includes designing, implementing, and mairtaining internal contred refevant to the preparation and [
presentation of finencal ststements that are fres from material misssaternent, whisther doe 1o aud or erov: sefecting and
applying apprapriate accounting policies; and making accounting estimates that are reasonable in the circumstances.

Auditor's Responsibility

O responsibllity ts to express an opinicn on these financial statememnts based on our audgt We concucted our audit in
accordance with Bangladesh standards on Auditing {854}, Those sandards require that we compiy with ethici requirements
and plan and perform the audit o obiain reasongbie amsurance whether the financiy stserments are free om matesis
rrisstaterment.

An audit irvolves performing procedures o obiain audit evidence about the amolnts and disclosures in the financial
stafements. The procedures sefected depend on the audtors judgment, including the assessment of the nisks of mateniad
milsstatement of the financal statements, whether due to fraud or smror. in making those sk assessmernts, the suditor
eonsidens nderme contred relevant o the entiny's preparation and fi presentation of the Arancial stdements in order to
design sudit procedures thist are sppropriate in the crcumstances, but nof for the purpose of epresing an opirian on the
effectiveniess of the entity's internal condrol An awdit also Includes evaluating the appropriateness of accounting poficies used
and the reasonableness of accounting estimates made by management, 25 wiell as pvaluating the owverall presentation of the
financiai stements,

Whe believe thas the sudit evidence wie Fave obtained is sulcient and appropriate to provide a hisis Tor our aiadic epinion,

In Gur opinion, the financial staternents prepaned in accordance with Bangladesh Firanchal Reporting Standards [BFRS), give
a true and fair view of the state of the company's affairs as ot December 31, 2012 and i cash Aows for the year then ended
and compdy with the companées Act 1994 and other appéicable laws and requlations.

We 2is0 report that

fiy Ve have abtained ai the informartion and explanations which to the best of aur knowledge Jnd belisf were
rievessany for the purpose of our aUdi snd made due verfication thereol:

filf  Inowr opinion, proper books of account as required by law have been kept by the company sa far as it appeaned
from cur examination of those books and proper retums adequate for the purpese of owr audit have been
recefved from bramches not visited by us;

i}  The Company’s Statement of Flnancial Pasitian, Statement of Comprehensive lncome and its Statement of Cash
Flows cheait with by the report e in agresment with the books of account snd returns

fhe The expendiune incurred was for the purpose of the company's business;

pm.a.h 4‘-!4
Dhaka Pinaki & Company
Bosed: 2002 1013 Chartered ACCOLIFERTE
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Southeast Bank Capital Services Ltd.
Statement of Financial Position as at December 31, 2012

TAKA

PARTICUILAR 31122012 3122011

A NON-CURRENT ASSETS 72,864,297 73,102,859
Fimed Assets Note-4 TLTI.082 71,645,239
Preliminary Expense Note5 LO93215 1,457,620

B CURRENT ASSETS 3,644 181,528 3,578,018,070
Margirn Loan 2,104,716,150 2. 158422,136
Accounts Receivable Note-& 29914269 23,805,675
Advances, Deposits and Prepasiments Mate-F 99,725 248 a1.234 883
Investment in Quoted Shares Note-8 1,348,642 209 1,259 878,683
Accrued fncome 10,526 523,531
Cash and Cash Equivalent Maoteg &0.573,128 54,153,142

C TOTAL ASSETS [A +B] 3,717,045,825 1.651,120,929

0 EQUITY AND LEABILITIES 768 738 B7R 758 465,126
Share Capitad Mate-10 1,000, 000, 000 1, 0000000, OO
Retained Eamings Mote-1 1 231,261,122 1534874

E NON CURRENT LIABILITIES 1
Accumuiated Depreciation | 14,596,607 I 1879,

F CURRENT LIABILTIES _ 2933710340  2.884,776,514
Margin Depasit 11854473 22,996,531
Accounts Payable - 362,879
Collection in Transit 350764461 38,626,342
Bank Cwverdraft 2402903434 2.416,290.165
Provision for Corporate Income Tax 54,282,257 23,179,534
Provision for Dirminution in Value of nvestments Naote-12 330,666,623 289,120,461
Provision for Experses Note-13 82914943 HO.297.467
Other Liabifities 15,099 566 12,681,049
Prorvidient Fund 712,583 422,066

EII?'I ?&Erlﬂi 3.651,130.939

Sigrved in terms of our separate report of even date

T WIVARE AP U

ll'-ann-glng Director

Raoxd6

PINAKI & COMPANY

Chartered Accountants

i] ANNUAL REPORT 2012



Southeast Bank Capital Services Ltd.
Statement of Comprehensive Incomefor the year ended December 31, 2012

PARTICULARS TAKA
2012 2011
income:

Inperest on Pontfolio Loarn 334.685.024 295,077,951
inrerest on Fixed deposit 1.271.448 19.937.896
Portfolio Management Fee 23,320,025 37,952,938
Documentation charge 90,435 139,565
Settherment Fee 23612225 30,608,587
Commission on Under Writing F01.179 S00,000
Income on Investrment Shares 35256343 115,132
Dividend income 14612909 840,430

Towl __439549588 389572499
Salary & Allowance Mote-14 9165771 10,967,940
Financial Charge Mote-15 317,069,886 286,689,526
Printing & Stationery 260,724 203,210
Agvertisement [others) - 165,569
Local Corveyances 10480 10,080
Entertainment 268,418 365,945
— Telephone & Postage 12229 120,506
Rents, Rates & Taxes 17204 147 17268153
224 Miscelianecus Expenses 66,877 31.063
— CDBL Expenses 3.304.6%6 2,359,637
Misc. Contractual Services 119,174 486 9684
Bank Charges 7.785 10,531
Director Remunerstion 190,000 245000
Legal Experses 3.200 15,575
Cther Professional Service Charge 57.500 99.275
Auclit Fees 25,000 25,000
Preliminary Expense Write-Off 364,405 361,405
Conporate Expenses [Subscription) 156,500 128,200
Repair & Maintenance 874,821 453,839
Depreciation &717.318 7.740 043
Total Expense 356,608,993 327,760,582
Net profit bafore provision 82,940,595 61,811,917

Less: Provision for Dimintion in Value of Investmenis MNote-12 21564720 280963881
Profit/{loss] before tax 41,376,475 {219,151,964)
Less: Provision for Corporate Income Tax L BL0ar33 23179468

Retained Eamings Carried Forward ]WEEE o {242331,433)
Examined and found comrect

Hﬂnaghg Director PINAKI & COMPANY

Chartered Accountants
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Southeast Bank Capital Services Ltd.

Statement of Changes in Shareholders Equity
for the year ended December 31, 2012

&3 | AnnuaL ReporT 2012

Particulers R e
8alance as on 01.01.2012 1,000,000,000 241,534,874 758465126
Add: duning the year -

Retained eamings during the yeas| 10,273,752 10,273,752
dalance as on 31.1.2.2012 IEEEM = 1,261,12 M
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Southeast Bank Capital Services Ltd.
Statement of Cash FIOWS ror the year ended December 31,2012

PARTICULARS

Cash fow from operating actvities
feceheed from investors
Withdrawa! by Imvestors
Collection from Broker
Payment to Broker

Dingend Collected for nwvestor

PO Application for investors

IPO Refund received fior Imsestors
Right Appiication for [rvestons
Linderwriting Commission Recehved
Operating Expenses

Irrcarrme Tax

Prepaid Expense Lease Rental for Head Office Space
Net cash used in operating actvises

Cash flow from investing activities

Final Setternent with Southeast Bank for Merchant Banking Operation
irmvestment in Cuoted Shares

Dispasal of Investment in Quoted Shares
Acquisition of Fixed Asset [Buiiding)
Acquisition of Fixed Asset [Electrical Apphance]
Capital Waork in Progress {interior Decoration]
Capital Work in Progress [Air Conditioning Installation)
interest on FOR

income from Dividend

Net cash used in investing activities

Cash fow from financing activities

Repayment of Owverdraft
interest Paid on Overdraft

Net cash provided by financing activities

increase/(decrease] in cash and bank balances
Cash and bank balances on opening

Cash and bank balances on closing

annuaL REPORT 2012 | G

TAXA

Year Ended from
Januany 01, ta

Period from
December 01, 1o

December 31, 2012 December 31, 2011

362,316,851 547,498,184
[489.390,506} (607907714
3,266,041,115 2924528815
[2,730,987,203) {3,055,045,018)
32647778 24,940,315
{ 102,462,000} [£8,597,320
89.014,500 7.410.120
(5.077.970) [13,007.B45]
Tou 179 500,000
{23.492,736) [26,495,578]
{21,578,000] [10,981,457)
: (59,21 1,840]
377,733,008 5596933
- {1,432,215,836)
{229.529.225) (703,240,390
170,312,335 29422
. [69.51 1,560
125843 {135,592]
7 { 18,895,000]
: {4.960.000
6,544,303 19414365
11,690,327 640,430
(40,856,427} {2,205,725,312)
{13.386,731) £223.319.912
[317.069,886) (207,379,304
(330,456,617) 2,015,940,608
— 6419964 _ {485,754.042]
54,153,162 539,907 204
60,573,136 54,153,163
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1.2

2.1

2.3

2.4

1.1

Southeast Bank Capital Services Ltd.
Notes to the Financial Statements as at December 31, 2012

Legal status and nature of the Company

Southeast Bank Capital Services Limited [bereinafter refermed to as “the Compary”} was incorporated in
Bangiadesh as a pubfic mited company on 23.09.2010 under the Companies Act 199% and gramted
registration number C-B7 139710,

Address of the registered office
The company operates its activities from Eumoos Trade Cender, 52753 Dilkusha A, Dhaka- 1 000,
MNature of Business Activities:

The main abject of Southeast Bank Capital Services Limited is to carmy on the business of merchant banking
under the Securities of Exchange [Merchant Banking and Portfolio Management) Regulation 1996,

Significant accounting policies

Statement of Compllance

The financial statements of Southeast Bank Capital Senaces Limited have been prepaned in acoordance with
the Bangladesh Accounting Standards [BAS] and Bangladesh Financial Reporting Standards [BFRS],
Companies Act 1994 and other applicable laws and requlations.

Measurement bases used in preparing the Finencial Statements

The efements of financial statements have been measured on "Histonical Cost™ basis, which is one of the most

commorly adopted base provided in “the fremework for the preparation and presemtation of financial
staterments’ issued by the Intemational Accounting Standand Board [iASE].

Going Concern

Financial statements have been prepared on going concemn basis as there was no significent doubt or
uncertaimty to continue the operation of the comparny in the foreseeable future,

Companents of financial statements:

According to intemational Accounting Standard [IAS] - 1, as adapted by ICAB a5 BAS - | "presentation of
financial statements “the complete set of financizl statements includes the fallowing components

i} Statement of Financial Position
H  Statement of Cash Flow Statement
i)  Statement of Changes in Shareholders Equity and
W} Notes to the Financial Statements.

Principal Accounting Policies:
Cash flow Statement

Casth Flow Statement is prepared in acoordance with BAS 7 “Cash Flow Statement”. The cash fiow from the
aperating activities have been presented under Direct Method as prescribed by the Securities and Exchange
Rudes 1987 and considering the provisions of Paragraph 18{b) of BAS-7 which provides that “Enterprises are
encouraged to report Cash Fiow from Operating Activities using the Direct Method”.

Reporting Currency and Level of Precision:

The figures in the financiai staterments represent Bangladesh Currency {Taka), which have been rounded-off
o the nearest Taka

§3 | annuaL reporr 2012



Southeast Bank Capital Services Ltd.
Notes to the Financial Statements as at December 31, 2012

Particulars
4.Fixed Assels
Cost D
as at Additian Total Rate] a3 at during mriuia WDV
Particufars 01.0%T.20%2 | during asat % [07.01.2012] the year as at asal
theyear | 31.122012 31122017 | SL1202
Butidirgs 69,511,560 - 69,511,550 | 10%| 6,951,156 | 6,256,040 | 13207, 196 156,304,364
Compater Software | 1,300,000 . 1,300,000 | 5096f &50,000 | 325000 75000 | 325000
Ehectrical Appliance B33.679 125843 959522 | MRel  2T7B133 | 138378 412411 345,111
Total | 71 1 T1.771.082 T 8% 16717318 | 1 571
Mao. Particulars Taka
5 Preliminary Expenses 1,093,215
As per last accournt 1,457,620
Less: AdjListed diiring the year 364,405
& Accounts Receivable 29,914,269
BLI Securithes Lid 20,497,391
— UDFT Securities Lid 6,060,485
223 it Leasing Securities Lod 2A499.074
: hatipnal Securities & Consultants Lid 857319
- 7 Advance, deposit and Prepayment 99,725,248
Lease Rerntal (Eunoos Canler] #5025 670
Corporate Income Tax 30,845,663
Pre-paid expense 23,853,715
8 iavestment in Ouobed Share 1,348,642 209
Asia nsurance 2494 351
Bay Leasing 135,242,251
Beximeo Lid 6,794,138
dexdmeo Phasma & 300, 1 70
Brac Bank Lid L3
CAMC Kamal 5.787.16%
Exirm Bank Ltd 59475514
Golden Son 3589451
IFIC Bank 2.500,165
KeyaCosmet [Right) 1o, 040
KeyaCosmetics Lt 4507339
Lafarge Cement 33615795
Lanka Bangla Finance 7.336379
Meghna Lifle ins, 5,165,545
Matioral Life ing. 063,943,850
Mational Tea 25715625
Power Grid 4085 380
Prime Bank 35,381,663
SEBL13TMF 14,005,000
Titas Gas 21,545 8456
Trust Bank Lid. 2,330,380
Unitesd Alrways 84D
annuaL REPoRT 2012 | €8
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Southeast Bank Capital Services Ltd.
Notes to the Financial Statements as at December 31, 2012

Mo, Particulars

2 Cash end Cash Equivalent
Cazhin hand

Fixed Deposit With Southeast Bank Lid.

Cash at bark
2.1 Cagh at Bank

Soutneast Bank Ltd -COF Account

10 Share Capital
Authorised Capital

30,000,000 shares of TK. 10/-each

Paid up Caplal

100,000,000 shares of TK. 10/~ each

11 Retained Earnings
as per last acooents
Add/|Less): during the year

12 Provision for diminution in value of Investmaents

ScheduleA  _[413333.279)

Total provision reguired

B0% of total provision required

As per [2st aCcourt

Add/[lessh: Adjusted during the yvear

Adcl/[less); During the yeer

13 Provision for expenses
ireerest on Bank Overdralft
Excise Duty
Bank Charge
CDBL Bik
Akt Fee
Cleaners Associates Sill
Office Rent- [Eunoos Center)

14 Salary & Allowance
Salary Executives
Salary Officers
Adlowance Executive

Clozing Allowanoes
Pay Protection
Leave Encashiment

15 Financlal Expense
Inberest on Bank Owerdraft

3

Taka
61,573,126

60,562,194
Mote-9. 1 -NEF

8932

1,000,000,000

EE%MEB

1,000,000,000

{231,261,122)
[241.534.874)

10,273,752
330,666,633

[330.666623]
289,120,281

117.978)
41 120

82914943
81,171,649
30,350
1.725
215304
25,000
21,159
1.44%.755

9,165,771
V28,800
2,647,315
467200
1.48%.135
191,800
552,500
1,236,750
1,800
£83,793
251,850

317,060 886
317065885
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Southeast Bank Capital Services Ltd.
Statement of Financial Statements for the year ended December 31, 2012

Diminution in value of investments Schedule-A
Unrealizad
Particulars Cast Price Market Price Galn/{Loss)
31122012
Asia Insurance 7494351 4,284,502 {3.209.849]
Bay Leasing 135,242,251 42412950 {92.829.301]
Beximeo Ltd 6,794,138 6,304,760 {489,378}
Beximco Pharma 6,300,170 4,149,000 {151,170}
Brac Bank Lid 1,779,113 1,740,000 i39.113}
CMC Kamat! 5,787,164 4.519.150 {768,014
Exirm Bank Ltd 55475514 33,051,200 [26.424.314)
Golden Son 3589651 3,042,000 {547,651}
IFIC Barik 2501, 165 2331280 {169,885]
KeyaCosmet [Right} 164,040 276,079 112,039
KeyaCosmetics Lid. 4.507.339 3,786,750 {1,120,589]
s Lafarge Cement 33615795 28624974 [4.990.821]
230 Lanka Bangla Finance 7,336,379 5,900,000 {1.436,379|
Meghna Life Ins. 5,165,545 4,224,360 {941,185
— National Life Ins. 943,923,860 690,444,776 (273,479,084
National Tea 25715625 38,777,400 13,061,775
Power Grid 4,086,380 3,716,860 {369,520}
Prime Bank 35,381,663 22,828,748 {12552915]
SEBL 15TMF 14,005,000 11,764,200 {2.240,800]
Thas Gas 21565846 16,215,623 [5.330.223
Trust Hank Ltd, 7,330,380 2912575 582,595
United Airways 840 1.344 504
e 3 S0.088,810 o 230000 0 e (31 3.333,070)
annuaL REPoRT 2012 | €8
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Southeast Financial Services [UK] LTD

DIRECTORS" REPORT
for the year ended December 31, 2012

The directors present their report and accounts for the year ended 31 December 2012

PRINCIPAL ACTIVITIES

The pricipal activity of the comparny in the year under review was Money Remittance

MRECTORS

The directors wiho served during the year and their interest in the share capital of the company were as follows:
2012 2011

Mo,

ALAMGIR KABIR, FCA

SHAHID HOSSAIN

MAHBLIBUL ALAM
MUHAMMAD NAIZMUL HUDA AZAD

coood
oooo

OWNERSHIP

The company is 100% subsigiary Southeast Bank Lid. Bangiadesf.

DIRECTORS RESFONSIBILITIES

The directors are responsibie for preparing the Directors’ Report and the financial statements in accordance with
appliczble law and reguiation,

Companay k2w requires the directors to prepare financial statements for each financial year Under that law they
have elected o prepare the financial statements in accordance with UK Accouniting Standards and applicable
lener (UK Generally Accepted Accounting pavactice}

The financial statements are required by law o give a true and fair view of the state of affairs of the company
and of the profit ar loss for that period,

The report of the directors has been prepared in accordance with the spedal provisions within Part 15 of the
Companies act 2006,

This report was approved by the board on 15 January 2013

SHAHID HOS3AMN
Direcoor
&3 | AnnuaL ReporT 2012
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Southeast Financial Services {UK] LTD

ACCOUNTANTS, REPORT TO THE BOARD OF DIRECTORS ON THE FINANCIAL STATEMENTS
OF SOUTHEAST FINANCIAL SERVICES [UK) LTD, FOR THE YEAR ENDED 31 DECEMBER 2012

In order o assist you to il your duties under the Companies Act 2006, we have prepared for your approval
the accounts of SOUTHEAST FINANCIAL SERVICES LK) LTD.for the year ended 31 december 2012 as set out on

pages 5 to 11 from the company's accounting records and from information and explanations you have ghven
Fi

As a practising member of the Chartered Institute of Management Accountants [CIMA), we are subject to its
ethical and other professional requirements which are detailed on their website.

This report is made solely to the Board of Directors of SOUTHEAST FINANCIAL SERVICES [UK] LTD, as a body. in
accordance with the terms of our engagement letter dated. OLr wark has been undertaken solely to prepare for
your approval the accounts of SOUTHEAST FINANCIAL SERVICES [LIK] LTD and state those matters that we have
agreed to state to the Board of Directors of SOUTHEAST FINANCIAL SERVICES [UK) LTD, as a body, in this
report, in accordance with the requirements of the Chartered Institute of Management Accountants [CIMA) as
detailed on their website. T the fuliest extent permitted by 2w, we do not accept o for this report

It is your duty to ensure that SDUTHEAST FINANCIAL SERVICES [UK] LTD has kept adequate accounting records
and to prepare statutory accounts that give a true and falr view of the assets, liabilities, financial position and
profitability of SOUTHEAST FINANCIAL SERVICES (UK} LTD. You consider that SOUTHEAST FINANCIAL
SERVICES {LIK} LTD is exempt from the statutory audk requirement for the year.

We have not been instructed fo camy out an 2UGit or a review of the accounts of SOUTHEAST FINANCIAL
SERVICES (UK} LTD. For this reason, we have not verified the accuracy or completeness of the accounting
records or Information and explanations you have given to us and we do not, therefore, experass any opinion
on the statutory accounts.

Lo
Jahan & Co.
Chartered Management Accountants
22 Dsboin Streat
Lowrrcfon
E1 bitd

15 January 2013
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Southeast Financial Services {UK) LTD

PROFIT AND LOSS ACCOUNT
for the year ended December 31, 2012

MNotes 202 2011

£ £

TURNOVER 2z 26,079 45645
GROSS PROFIT 26,079 4,645
Distribution cost {5.589) [4,744)
Adrmiristrative expensas {110,030} (59,7 18)
OPERATING LOSS (89.540) {5%.815)
Irterest receivable and simdlar income 1,812 -
LOSS ON ORDINARY ACTIVITIES BEFORE TAXATION 3 {87,728} {59,815}
LOSS ON ORDINARY ACTIVITIES AFTER TAXATION [87.728) {59.815)
Extranrdinary iterms hess taation & 13 -
LOSS FOR THE FINANCIAL YEAR (87,741} {59.815)

&3 | AnnuaL ReporT 2012
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Southeast Financial Services [UK) LTD

BALANCE SHEET
at 31 December 2012

FIXED ASSETS
Tangible Assets

CLURREMNT ASSETE
Debtors jamounts faling due within one year)
Cash at bank and in hand

CREDITORS: Amounts faling due within one year
Met Cumment Assets
Total Assets Less Current Liabiities

CAPITAL AND RESERVES
Calted up share capital
Profit and loss account
SHAREHOLDERS' FUNDS

10
1

2012

33,721

9.000
134,590
143.5%0

45,184

E

152,127

300,000
{147.873)
152,127

i0,286
179,153
189,439
14,336

ANNUAL REPORT 2012 g b
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Southeast Financial Services [UK) LTD

BALANCE SHEET
at 31 December 2012

Far the year ending 31 December 2012 the company was entitfed o exemption under section 477 of the
Companies Act 20046 relating to small companies.

The members have not required the company to obtain an audit in accordance with section 476 of the
Companies Act 2006,

The directors acknowledge thelr responsibilides for complying with the requirement of the Act with respect to
accounting records and the preparation of acoounts,

These accounts have been prepared in accorance with the provisions appiicable to companies subject to the
small comipanies regime.

Aporoved by the board on 15 January 2013 and signed on their behalf by

MUHAMMAD NAZMUL HUDA AZAD
Director
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Southeast Financial Services (UK] LTD

NOTES TO THE ACCOUNTS
for the year ended 31 Decemnber 2012

1. ACCOUNTING POLICIES

1a. Basis of Accounting

The accounts have been prepaned under the historical cost corverton and In acconrdance with the Financlai
Reporting Standard for Smalier Entfdes (effective April 2008).

1b. Cazsh Flow Statemernt
The Compary is exernpt from inciuding a staternent of cash flows in its accounts in accordance with Financial

Reporting Starndard for Smatier Enthiss {effective April 2008].

1. Depreciation
Depreciation has besn provided at the foliowing rates in order to write off the assets over their estimated wseful

s,

Short Leasehold Properties staight line T4.28%
Fixmures and Fittings reducting batance 209
EcpLidprresit rediucing batance 209
1d. Turnover

Turmower represents the irmoiced value of goods and services supplied by the comparny, net of vaiue added tx
Al trace discounts.

2. TURNOVER
The rnover and pre-ta result s attributable o MOMNEY REMITTAMCE.
2012 2011
3 £
26,079 4,645
Remittance Commissions 26,079 4,645
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Southeast Financial Services [UK) LTD

NOTES TO THE ACCOUNTS
for the year ended 31 December 2012

3. OPERATING PROFIT

Operating Profit is stated after charging:

Directors’ memuneration

4. DIRECTORS REMUNERATRION

Total remuneraton

5. TAX ON ORDINARY ACTIVITIES

6. EXTRAORDINARY ITEMS LESS TAXATION

Extracrdinary charges
Met Extraordinary fess after tzxation

7. TANGIBLE FIXED ASSETS

cosT

AT 1 january 2012
Additions

AL 31 Decermber 2012

Depeciation

At | Jarwary 2012
For the year

At 3! December 2012
Met Book Amournts

At 31 December 2012
At 3] December 2011

8. DEETORS
Amounts falling due within one yesrn

Trade debtors
Cither debiors

2012 2011
E E
i2,155 13,647
— 6488
iZ, 155 20,135
2012 201
£ E
- .
2012 2011
£ E
2012 2011
£ E
13 -
13 -
Short Fixtuies
Lesehald
Properties  and Fittings  Equilprment Total
£ £ E E
30,000 41,294 7431 78727
- - 7o 794
30,000 41,2948 8225 79521
3,900 B.259 1,486 13,645
4. 200 &.5607 1,348 12.155
8,100 14,866 2834 25800
21,900 26,430 5391 53,721
26,100 33,037 595 65,082
2012 2011
E E
- 1,194
2,000 2096
9000 10,286
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Southeast Financial Services [UK] LTD

NOTES TO THE ACCOUNTS
for the year ended 31 December 2012

9. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Taxation and sockal security
TT Payabile

10. SHARE CAPITAL

Abloted, lssued and fully paid:
300000 Ordinary shares of £ 1 Esch

240 11. PROFIT AND LOSS RESERVE

Opening balanoe
Laoss for the year

Prior year Adjustment

2012

42515

45,184

oz

2012

£
[59.815)
{87,741}
[317)

[147.B73]

201
2,193
12,143
14,336
20

300,000
300,000

201

i52.815)
{52.B15)
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Southeast Financial Services [UK) LTD

TRADING AND PROFIT AND LOSS ACCOUNT
FOR THE YEAR ENDED 31 DECEMBER 2012

4,744
9716

201

4,645

4,645
4,645

2012
E
Tusrmnomwer 26,075
Cost of Sales:
Gross Profit 26,079
26,079
Less
Distribution costs 5,589
Admiristrative expenses o030
Interest recenvabie and simiar income 1,813
113807
Met loss for the year before taxation 8rr
Met loss for the year after taxation {87,728)
Extracrcinary Charges i3
Prior year adjustrmerit a7
330
{88,058)
Retained lnsses brought farward {59,815]
Retaired losses carred farward {147,873)
This page dose not form part of the company’s Statutory Accounts and is prepared for the informaiton of the
Directors ondy.
| |
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Southeast Financial Services (UK LTD

PROFIT AND LOSS ACCOUNT SUMMARIES
FOR THE YEAR ENDED 31 DECEMBER 2012

Distribution Costs:
Advertising and sales promotion
Travel

Business entertaining
Staff entertaining

Administrative Expenses :

Rent, Rates & insurance

Insrance

Heat, light & water

Cleaning

Directors salaries

Wages - reguiar

NIC employer (wages end salaries|

Stalf Bonus

Canteen

Repairs & mairtenanoe
fees

Prafessional fees

Lagal Cost

Stationery & office suppiles

Telephone

Sundry tools and equipments

Subscriptions

Security costs

Bank Charges

Sundry expenses

Depreciation and Amortisation :

Depreciation of short leasehold properties

Depreciation of fodures and fittings
Depreciation of eguipmeant

2012

4,976
14
21

389

29776
1,585
2,287

790

36,268
8715
1.280

515
3,800
3,000

2,468
LI

250
1.340

3138

4,200
6,607
1.348
110,030

2011

4376
78

290

4,744

13,142
2723
264
434
6,488
6,857
756

286

10,792
1334
456

455
182
&88
1.106

3,902
8259
1,486

59716

This page does not form of the Company's Statutory Accounts and [s prepared for the Information of the

Directras ony.
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& southeast Bank Limited

Registered Office
52-53, Dilkusha C/A, Dhaka-1000

Notice of the 18th Annual General Meeting

Motice i herely given o a¥ members of Southeast Bank Limited that the 18th Annue General Mecting of the Sharchodders of the
Company will be held on Sunday, Aprl 21, 2003 at 10.00 a.m. at Bashundhara Convention Cenre-2, Block-C,

Umme Kulsum Road,
MBCRSEAny resolutons:

Bashundhara &/A, Bandhara, Dhaia-1229 1o transadt the following Dusiness and adopt

AGERNDA

W W N

T receive, comsider and adiopt the Profit and Loss Accounts of the Company for the year ended on 31st
December, 2012 and the Balance Sheet as at that date together with the Reports of the Board and the
Aurdhors thereon.

To dedare dvidend for the financial year ended 315t December 2012,

To elect / re-elect Directorns,

To appoint Audrors for the term wntl the next Annual General Meeting and fix their rermuneration.
Miscefianeous, if any, with the permission of the chalr

Al Members are requested 1o ariend the meeting on the date, ime and place mentoned above.

By order of the Board

Dated: 31 March, 2013 Muhammad Shahjahan
Deputy Managing Director
ang
Company Secretary
NOTES:

a

B

c]

fl

The Record Date for the purpose was on March 28, 2013,

Any member of the Company entitled to attend and vote at the general meeting may appoint a prosgy to
artend and vote on hisfher behalf. Such prosy except for 8 Corporation must also be a member of the
Company. An Artomey of 8 member need not himselffherself be a member

The instrument appointing a Froxy or the Power of Attomey duly signed oy the Member and stamped
with requisite stamp duty must be submitted at the Registered Office of the Company at least 48 howrs

before the meeting, i.e. iatest by 10:00 a.m. of Aprl 19, 20i3.

Attendance of the Sharehoider/AttormeyProxy =hafl be recorded up to 10.30 a.m. at the entrance of the
venue. Artendance =ip has to be submitted at the Registration Counter duly signed. The signature must
agree with the recorded signature.

Annual Report containing, among other papers, this Notice of the T18th Annual General Meeting,
Aendance 58p and Froxy Form is being sent to every member by post. The members may also colfiect
*Provey Fosrm® fromn the Share Office of the Comparmy:

Members are requested to notify change of address, if amy wel in time. For BO A/C holders, any change
of address is to be done througi the respective Depositony Partidipant well before the Recond Date.
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B Southeast Bank Limited

Registered Office
52-53, Dilkusha Commercial Area, Dhaka

Notice for Appointment of Auditors

This & for information of our valued Shareholders that in terms of Section 210 &) of the Companies
Act-1994, Shareholders of the Bank have proposed the names of under noted Auditors for appointment as
Auditors of the Bank for the year 2013 in the 18th Annual General Meeting to be held on April 21, 2013 at
10.00 a.m. at Bashundhara Convention Centre-2, Block-C, Umme Kulsum Road, Bashundhara R/A, Baridhara,
Dhaka-1229 and the Auditors have also given their consent for such appointment:

a] Hoda Vasi Chowdhury & Co.  b] Howladar Yunus & Co.Chartered  ¢f  Syful Shamsul Alam &

BTMC Bhaban [8th Floor} Accountants &7, Co.Chartered Accountants
79, Kawran Bazar Dilkusha C/A [2nd Floor] 15, Dilkusa C/A (6th Floor)
Dhaka-1215 Dhaka-1000 Dhaka-1000
— di A Wahab & Co. el M/S. Ata Khan & Co. fi K M. Alam & Co.
21-1'- Chartered Accountants Chartered Accouritanis Chartered Accountants
i Hotel Pubrani Anmex-2 67, Motijhee! C/A B0, Motijheel G/A
- 4th Fl. 1, Dilkusha C/A Dhaka-1000 {4t Floor)
Dhaka-1000 Dhaka-1000
gl S5A Rashid Associates h] Khan Wahab Shafique
Chartered Accountants Rahman & Co.
Mirpur-14, Dhaka-1216 Rupali Bima Bhaban
Motifheel, Dhaka- 1000

It may be mentioned here that the present Auditors M/s Rzhman Rahman Hug Chartered
Accountants, have completed their consecutive 3 [there] years as Auditors of the Bank and as per provisions
of BRPD Circular letter No.12 dated July 11, 2001 of Bangladesh Bamk, they are not eligibie to
re-appointment. As such, the Shareholders are required to appoint new Auditors for the Bank from amongst

the aforesaid audit finms.
By order of the Board
Muhammad Shahjahan
Dated: March 31,2013 Deputy Managing Director
and Company Secretary
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,B;{ﬂ?:ﬁ? of Southeast Bank Limited

Principal Branch
I, Dilousha Comemengal Arca, Dhaka- 1000
Tel : 9543101, 9550081, $557271
Fax ;| BEJI-9551575
Agrabad Eranch
Jahan Buliding. 59, Agrabad Commendal Area, Chittagong
Tl - 03120 152, 037130978,
031-7F 30 -5, 031-720 |E1-3
Fax | BE-031-7T30%
EKhatmmgan| Brarch
#1041 1, Ehatunganl Chittagong
Tl ;0312063594 031621934,
03] AP0 =7, 03 15205160
Fax ; BB-0301-62 05 17
Laldighirpasr Sranch
L1 TES, Mew Marker, Suihet
Tl AR T-TI0SG5, 082 -T15382, 0821-7 10218
Fax : E8-082 1 -710102
Imarng an] Branch
Bhwiyar Market 16372, Mitford Road, Dhaka
Tl D FAABOT, FI16023, I3TES6T, FI 66T
Fax ; 88-02-73 74001
Barigshal Bramndh
1473, Morth Sodth Roasd, Dhaks
Tl - FI2T248, TT20350, 95567163, F1761 16, 7176117
Fax: ; BE-03-9557 164
Jubies Road Branch
Haji Golarn Rasl Marker, 96, Jubies Soad, ChLageng
Te | 031030265, G31-6F 17125, (31635045, (31-63504
Fax : 88031611716
Moahvibazir Braneh
arif Toeevmn 19972, M, Saifr Rabman Bodd, Mouadbazss
Tel; OBLI-53737-9
Fax: BE-086T-53730
Guishan Sranch
Howse # 82 CE5 | 1, Guishan Avenue, Ghaka
Tl GAH349T, F0E39 015, F0E3492
Fax : E8-02-FRE3405
Fohiriris Brareh
Maji klarnd Compim. 12 & 13, Ehan fahan Al Road, Fhuing
Tl - 041 -r30606, 0FT-7314 06, DA1-T31306, 0HI-T3 1606
Fax ; 88-001-731504
Drarmnondl Branch
House # 23 {New), Road @ 16 Newd/27 (O}
Efanmondl RA, Dhaka
Tel : 8126787, 8122474, BI 267854
Fax : 88-02-B 122430
Littars Branch
House # 1, Road # 11, Secior # 1, Uilara, Dhaka-1730
Tl - B922538, RY23680, 8916538
Fax : 88028923781
Crouhatia Eranch
Manfi Shopping Ciy
Piot # 4953/4943 (151 oo}
Chounatts Mirboeioia Road, Chouhatra, Syihet
Tl ;B2 T-F202TS, OB21-T208Th
Fax ; 88-082 1 -720274

&3 | AnnuaL ReporT 2012
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Knwran Bacar Sranch
Jamurs Braban 1 st oo
2, Enaran Ba CAA, Dhaia-1215
Ted: FI361 12, B1B97AT, 913976, B189738-40
Faw - BROG-9T36510
Hadlshahar Branch
Houwse # 3, Blodk & (5, Port Conndcting Road
Hafshahar Houging Esars, Hakshahae
Ted . G3T-7T27949. (31-F 168G, 0312526183, 03] 2526154
Fane - BEHDR1-T27949
Shahjiial Uposhaher Branch
ot # 07, Block # D, Maikn Boad, Shabalyl Uposhahan Syhit
Tel : GEIT-T1I057, A )-FEA0GZ, DE2E-7 13062, OB T-81 1455
Fax : B8-0831-71 1820
e Exlcaton Sranch
Chowchury Cendre
ZIMKA, New Eskaton Road (15t Aood, Ramna, Dhaic- 100
T : F3L0953, F30001, 3301 76, 30794
Fax : B8-02-9362 177
HMeww Elephant Road Branch
¥az Bnaban (st & 2nd Flood
F9, Newr Biephant Road, Dhanmondl, Dinaka-1205
T o SR7A5ER, DAT4ATT, QA5
Fax : BE-02-96T4326
Branch
Flot # E-4/8 (I 5t Floor], Agargaon Adminlsirative Area
Sherec-Bargls Magar Mohammacis Diuica- 1207
Tel: BISITIT, 8152634, DT 32747, F134247, 8151034
Fax : NI T0E

Chhagainalya Branch |isamic Banidng}

430-%31, Bacy Ghata (15 Aode), Coods Bagar
Ted | (3491 -63408, 034 1-51053
Fax : 0341-64742

Barwizmr Bazer Branch [isamic Banidng)
Karmuilah Market {15t Floorg
Baviiar Baraw, Syt
Tef: GAZ-BH0AZD, B 22486, 41 [L4095
401 1350, 0B 1-771243
Fax : 0H2 1-2831455

Eanan| Branch:
Piot=7 1, Bladc-8, Kol Ataturk Avenue
Banar, Diaka
Ted | FRG0363, BEGTGTT. BESTS18, BELTIHT, BEGI 627
Fizox : BE-02-984 1960

ieubaurd Brandh {Rurak
Az Bowsinon Shiapbing Certre £ Gavgen T
P&: Badaura, Mouti Bazsr
Tl | GRS -EE0E
Faxe : ORAM-REA0E
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Fen Brafueh
Surrra Sacdan {158 & 2nd Foor
76, 177 & 178 Trunk Eoad, Feni
el - 0331 03004, 62684, 513562 51852
Fax : 0331-62884 Ext- 102
Motihes! Branch (fstamic Banking]
25, Mogjheel OA |15t Foor, Dhaka- 1000
Tl - 9567206, 956702, 9567303, Y5676
Fax : 567701
COA Avenue Branch [isamic Eankdng)
Ad Vil TRV IBSE Mewd, CDA Aveniie
Asiar Highnwvay, East Nasirabad, Parchiiash,
Tl - 031652150, 031654875, 03] -2552365-5
Fax : 31-2552387
Hetimgon Branch [furai)
Krchruagany Jame hagad Market Complex (152 Flaog)
Hetimgonj Chaowrasta, Thane: Golsagoni. Syfhet
Tl © 0R2T -S4 1472, OB 1-B2 1471
Fax : 0HZ1-841473
Aganagar Sranch: [furs]
Hazsan hMares |13 Foof]. Thana! Keranigori Dhaks
T TPTASNL FTAITE
Fae : TPA1 155
Corponste Branch
Bunoas Trade Cerite jGmurd Fodr)
S2-53, Dikusha OA, Dnaka-1000
T TSATTEL RS 1R FRRHMT, T5618TE
Fax : 9571424
FPathantula Branch
Hague Mansion of Modina Markst
Thang Jalabad, Syihet
el | (a2 T-F24545, 052 1-T24300
Faox | DR21-724300
Shyamall Branch
ASA Tower [(2nd Foor] 233 & 23714
Krilli Road, Blodk & B, Mohamenadpur, Shyamol, Dihaks
e [ BLAASGT, BT L7250, 8l Aa67E, B 12T
Fae : B M0GET

Musafir Tower [2rd Foor. 90, Kaival, Ramna, Dnaka
Tl : 300005, B300006, B200022, 8300023
Fax ; B300010

Madhabe Branch [Rural]
Par Kashipur, Madhabdl Paurnshava, Namshingd
Tel : 44127, 046125
Fae : G444 126

Rangpur Branch
RORS Compex:, fal Road, Radnabadaty, Rangour
Tl ; 052164672, 64673, 64TTH, 64779
Fex ; 0521-64780

FAisheills Bramch (Rursl]
Hefrm Shopping Complex [Opoosts Fantasy Kngdonm
Mazin Garel, Ashuila, Dhaka
Ted : FIBE440, FrEE420
Feeg ; PTEE#1
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Branches /\,dﬂudfﬂ of Southeast Bank Limited

Bashenrtt Branch [Ruwsl]
Syeed Marion
Aashyrhat Pausoshava, Companygan, Noaknal
el - 03223-56415, 56461
Fax - (322356430
Chowmniiian Branch [Rural}
Hesssais Market
0. B Rpad, Chowmishan! Pauroshevs, Begumgan), Noaidhall
Ted - G321-53534, 0320-53535, (02154018
Fax: 0321 -54018
Paharesll Bransh
Hairat Tafyatsis Cormpiex, D. T Road, Alongkar Mour
Abeiud Alir Mzt Pehartzll, Chimagong
e G312 001, 03F-2FT 10024
Fax: (31- 2771005
Narayangan] Branch
S M Maieh Road, Tanbaza, Narsangan
Tl 1 PEREIT, THABR0D, THAEI0E, TA34331
fa : TetEain
Bogra Brarch
Brandan Manfi (2nd Floos, 776-777 Baogola, Bagra
Ted : 051 68083, 8081, 58085, SB0EE
Fae : 051-51939
Savar Branch {Rurai)
Plat & A-109, Bazw Road |15t Fioor
Poraiana & P5, | Smar Dhad
Tl : FPEIGAN, TT36TE, TTA3ETE. T
Fae s T143650
Kouchak Branch
Kamapiuit Point {15t Food
T, New Cirouar Boadd, Malibagh, Dhaka
Tl RIAAZAT, BAFI6TE, HIAZLTR, AFTIIETT
Fae - BIA3348
Konabarl Branch [Eural)
Fiot F A-T471498, BSCC iR

P Konwal,
e : 031-2857345, 031-2857345, (312857347,
03 1-ZRST348
Eax - D3]-2857349
Madambilbir Hat Sranch [fursi)
Madarmbibic Har, PS.- Stakunda, Criragong
Tel : 031-27EI001, 031-2781003, 031-2781004,
0312781005
Fax - D31-2781002
Barisal Sranch
54 Sadar Road {15t Foor
Kartwll, Barisal
Tod - (431-21 76601, D431-21 76602, 0431-2176603-08
Fax - 043144056
Yong! Sranch [furai)
/B, Anarkall Read {15t Floor)
Torigl Bazar Gazipus
Toi - 961 6647, 9816648, 9816650-51
Fax - 9816649
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Branches /\fﬂénﬂrﬁ of Southeast Bank Limited

Bashwnridhara Brandh
Flot # 1492, Bock # B, Bashuntihars BIA
Barirhara, Dhaka-1212
Tei - B4G1031, B401032, B201034-5
Feu - 401033

Rajsriahl Brarch
Mangol Brabaen [2na Food
Alupar] Mo, PO Ghoramara, BS: Boalla, Bajshaif
Tel - 0F21-81 2203, 0721812204, O721-812205,
0721-802208
Fa - 072 1-81 2207

Sat Mashjid Road Branch
ADC Ermpine Plazz (st & 2nd Flooe
Flot # 183 {00} 91 iNewd, Road # 22 {000 1248 {Mew)
Sat Mashijid Aoad, Dhanmond, Dhaka
Tel : @PFEIET, BITI 168, BIFIIT0, 8191071
Fa - BIFITST

Mohammadpur Branch
Auts Deddstz (52 Flood, 71, Acrongozeb Road
Biock-A, Mohammadpur Housing Estate
Mohammadpus Dfaka
Tl : BI2TEAT, BIZF604, BI5B57 |, #1011 254
Fane - 9719583

Nacogaon Branch
¥ Habibur Rahman Market”
Ot Hospics Road {Bricge Mo, Nangaon
Tl : OTR1-63287, 0741 -63TB6, DT 63397, OTH -6 1274
Fanr - 014 1-6183]

Comlifa Branch

3597328, Mawtaia, 15t Kandr Paac Thana: Kobawall, Comila

T OB 64278, GH| G480, 0BT -&4279, (A 1-41323
Fax . 0B1-61321
Proged Sarand BEranch
Flot # (a-25/5/1, Shahjadpur
Fragat Sarari, Geishan, Dhaka
Tei : BERII38-9, HEGSL| D, BA00240
Fax ; BEF9.2H
Lohsgara SME#rishi Branch
Miostafa City Center, Lobagara,
Tei - 0300455627, 00 F13-065908 (Mobils]
Faw : (03456504
Hadhazar SRAE Krishl Branch
5. A Shopping Complex, Hathazar Bus Stand, Rangamat
Road, Hathazan, Chftagong
T - 03] 2501855
Fap : (12]-2600E5h
Jeszone SMETAzh Brardh
£ N. Boad, Koteall, Jessone
i Bllo g B0
Feug - (W21 5805
EBrahmanbasris SMEMrsh] Branch
“Htel Ansery”™, Dottor Farichl Hudas Road [few
M5 A Road j06G, Kala % Para
Faumshava & Thana: Behmanbaria, Brahmanharia
Tei - O581-58202
Fax : N581-58201
Shebarfual SMENCzh Branah
Sneberhat Bazar Fenl Chowrnihanl Sarskc 15z Floor
Shenbag, MNoakhail
Tei - 071 3-D45572

Sonanar| SAMEKish Branch
Pauroshing & Thani Sonagan, Fen
Tel - Q3375-76386, 76377
Fax ; 0334575385
Ogpgan Mare Branch
Crpgen Mol Bavesid Bosteml, Chitagang
Tl L O3 1-258900 B, 2564017, Z5B4020. 2581057
Fax : Q3 0-258400 7
Aanama SMENCrEshI Branch
M@ama Bazar Road |15t Rood, Sreepur Paumshawd
Sreepur, Gasour
Tl D6B-F552700, DHE-2552501
Faou 1 DAB-25502
Tazpur SMEWrizhi Branch
Tazpur Bazars Thand Balagory | Svihet
Tl D A342-561F1
Fax | DEZ2-561F1
Blpwenath SAMEKnchl Branch
“Haji Miomir Liddin Market”™
Mlatum Baear Bmwariati Sihet
Tl : OB -55305
Beanibirar SRR Branch
“Madrasha Markes” [151 finor
Beani Bazar Syihet
Tel - 0A223-55184
Fa ; QE2J3-54165
Targall SMEKrizh] Branch
“Nogr Plaza”, Tangail Main Road, Tangal
Tl 82151336
Fom ; O521-42758
Satichira SMENrichi Brarch
Polkiah Pole, (13 Fitor, Shafid Nagmu Sarak
[Satkhlra Old Bus Stang), Satkhira
Tl - D477- 63558, 52508
Foam ; (AT T- 6356%
Chapainswabgan)] Brarmch
Bor Indara More, Nawabgary lds. Chapainssabian
Tl QTRISIF T, 078151714
Fa : OTET-51716
Chowndhury Hat SMEfKrishl Branch
“Haiim Marssion”, [ & Flaod, Hathazad, Chittagong
Tl . O3 1-S584007, 03] 2584006
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Rodieys Saran] Branch
skl BhalkiT
238, Whest Kafs, Rofee Saranl, Mipur
Sher-e-tangia Nagar, [haka
Tl FIOE248, 9103251, 9103244, F103247
Fax : 9103248

Dinajpur Branch
Ganeshtola, fal Boad , Kopwal, Dinajour
Tl : (531-52025, 0531-52026
Fax ; 0531-52024

Pothsrtat Branch [Bursl]

“Whaiz Atrmed Shopping Centre™ {158 Floor]
Moaparz, Raijan. Chittagong

el - 03 0-2573004, 03)-2573216, (31-2573217

Fae ; 0A1-2573215

tatsrmpur Branch
Tadel Cormpiex™ (155 2nd & 3rd Floor
40, Isfampur Rpad, Dhaka
Tl : FIRAST0, TIFI53E, TIMGET
Fax ; 74500

Ketuesll Brarich

Ted ; D3 1-6A27E0, &32TET, £32T52
Fax : 3 1-H37753

Hemayetpur Branch [Rural)
Hemayerpur Super hMankes {2nd Foog
Savar Dhaks

Ted - TIATFLA, FrATA6E, TTATT5, TIHTSIG
Fa : TP 7965

Murrshigon] Brangh
"B\ Cormplen” {152 Floor
55, Jubfles Road. Munshigon Sadar
hurshigon)
Tel L FAI05%4, TEIOETE, TRIDENE, 420553
R : 760595
Joydebpur Branch {Fural)
Blodk # K Shib Bam More
B.LE.C Road, doydebme Gaspur
T GRGAGT, CESAES!
Fax . 5252050
Donis Branch {Rural)
“Chowdhuny Complex” |15t Floar,
Diania, Demia, Dhaka
Tl 1 TERRG, TRARNGG
Fax | 7SHEIEIE
Companigony Brandn |Rured)
“Saudia hManjit [ist & 2nd Flood
Mabinagar Road, Musadnagar
Comils

T DI TAR-EIT

Chalkara Branch [fural]
“Roclety Jame Mosque Compiex”
Chakaia, Co's Bazar
el D3I-5E1AT, (B422-561632
Fax : [3422-56063

ANNUAL REPORT 2012

Rupnagar Branch
"Rangan”, Fliot # 149, Road # 11
fupnagar Rescential Area
Mirpur Housing Estate
Kine, Dhala
Ted 2 BO3I4, 2051981
Fix  BIST9ES

Kammenglirchar Branch (Rurad)
“Bham Squane®, Rory Market Road

D

Tet 2 T4 0, 56673
Fs ;| WebTHIE

Sir igbal Road Branch
“Moor lahan Piaza”
155, 5ir Jghal Roacd kotwali, Fiuina
Ted 2 O =72 T05E, 731848, T4 71
Fix : (1] -7 23053

Brikia Branch fEural)
B Bus Stand
Rupgon], Marayangan)
Mob : D1T55-637195

Dakhin Khan Brandh fRural}
“Falsal Mansion™
Snah Kabir Mazar foad
Dt Khan, Bhaka

Mob, 01755437104
A B Brarch [Fursl]
Moxeray Ad, Uniione Salaa
Bhaka
Moag. : 01730-781275
Haznabad Branch {Ruralj
"Ry Tower”, Hasnabad, Mouza: Ekutia
Kerarigond. Diaka
Mob, - D1730-281277
onakiall Branch
“Bay's” (15t Fioo)
50, Motakhal CA, Dika
Tel - SRE2G2T, FAR5T 12, FBAZS2T, WBESTI0
Fae - GEHST 1
OfE-Shose Banking Unit. DEPZ
Fone Seryicing Building.1
Rarm 77 [ Foo)
Dhaka EPF, Ganakhar
Lavar Dhaka
T - 77AAL28-9
Off-Shove Banking Unlt, CEPZ
Zore Service Compiex (152 oo
Eagt Wing Morh Chittagong EP2
Chittagong
Ted - 031740700
Fane = 03)-740779
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® 3 southeast Bank Limited

Registered Office
52-53, Dilkusha C/A, Dhaka-1000
PROXY FORM
T R e e e Pl
............................................................. being & member of Southeast Bunk Limited, do hershy
appoint  MIEMIS, e s PR AT OO A R RSN AR RS A IR SN

3 my/our proxy to sttend and voie on my/our behalf at :}mtﬂ"mwﬂ:ﬂmmnﬂ of the company fo be
held on April 21, 2013 and at any adiournment thercof.

As witness my/our hand this ....._..............dayof.................. 2013,

Signature of Shareholder(s) Revenue Signature of PROXY
Stamp
No.of Shares held. .....ooiviiiiiiiinninn TR0.08
Folic No, J
BO D Ma

Nm-iWMmemm
ii. A Member entitled to attend and wote at the lﬂmuwwammmmmamm
behalf. The Proxy Form duly stamped must be deposited at the Regirtered Office of the Company at least 48
hcrrs befione the time set for the Meeting, i.e. 10:00 a.m. of April 19, 2013.

Bignanme Verified

Py Bl IO s S e s damea e e

ATTENDANCE SLIP

I'We hereby record my/our attendance at the iﬂnﬁﬂMh&ingh:iﬂ today, the April 21, 2013 at 10:00 a.m. at
Bashundhara Convention Centre-2, Block=C, Umme Kulsum Road, Bashundhara R/A, Baridhara, Dhaka-1229

Mame of the Shareholder{s) /
Proxy {in Block Letters)

N, of Shares

| Folio Mo.

Name of the Proxy (If anv)

Edd Ak d kb

wm“ - r+'||I|r'|-||-+'|-llr1-||-r;ér

RECUEST i Plesse bring your copy of Antuisl Report 1o the Mesting.

IMPORTANT :  To facdlifale repistration formalities af the Mesting Place, shareholden(s) are requested to brng the
attendance shp duly filled in.

NB. : General Meeting can only be attended by the honorable sharsholders or properly constituted
Proxcy/Attorney. Therefore, any friend or child accompanying the honorable sharcholders or
proxics can not be allowed into the Meeting,




