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Pinaki & Company REANDAChaftered Accountants

Independent Auditor's Report
To the Shareholders of Southeast Bank PLC

Report on the Audit of the Consolidated and Separate Financial Statements

Opinion:

We have audited the consolidated financial statements of Southeast Bank PLC and its subsidiaries (the

"Group") as well as the separate financial statements of Southeast Bank PLC (the "Bank"), which
comprise the consolidated and separate balance sheets as at 3l December 2024 and the consolidated

and separate profit and loss accounts, consolidated and separate statements of changes in equity and

consolidated and separate cash flow statements for the year then ended, and notes to the consolidated

and separate financial statements, including a summary of significant accounting policies and other

exp lanatory information.

In our opinion, the accompanying consolidated financial statements of the Group and separate financial

statements of the Bank give a true and fair view of the consolidated financial position of the Group and

the separate financial position of the Bank as at 3l December 2024,and of its consolidated and separate

financial performance and its consolidated and separate cash flows for the year then ended in
accordance with International Financial Reporting Standards (IFRSs) as explained in note 2 and other

applicable laws and regulations.

Basis for Opinion:

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our

responsibilities under those standards are further described in the Auditors' Responsibilities for the

Audit of the Consolidated and Separate Financial Statements section of our report. We are independent

of the Group and the Bank in accordance with the [nternational Ethics Standards Board for

Accountants' Code of Ethics for Professional Accountants (IESBA Code), Bangladesh Securities and

Exchange Commission (BSEC) and Bangladesh Bank, and we have fulfilled our other ethical

responsibilities in accordance with the IESBA Code and the Institute of Chanered Accountants of
Bangladesh (ICAB) Bye-Laws. We believe that the audit evidence, we have obtained is sufficient and

appropriate to provide a basis for our opinion.

Key Audit Matters:

Key audit matters are those matters that, in our professional judgement, were of most significance in

our audit of the consolidated and separate financial statements of the current year. These matters were

addressed in the context of our audit of the consolidated and separate financial statements as a whole,

and in forming our opinion thereon, and we do not provide a separate opinion on these matters. For

each rnatter below our description of how our audit addressed the matter is provided in that context.
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audit mattersof audit mattersOur to
Risk to the riskOur

1. Measurement of for loans and advances
We tested the design and operating effectiveness
of key controls focusing on the following:

Credit appraisal, loan disbursement
procedures, monitoring and provisioning
process;

Completeness of appropriate documentation
before disbursement of loans as well as
recording of loan balance;

Alternate procedures applied by management
to assess new loar/renewalof existing loans.

Identification of loss events, including early
warning and default warning indicators; and

Reviewed quarterly Classification of Loans
(CL).

Our substantive procedures in relation to the
provision for loans and advances portfolio
comprised the following:

Reviewed the adequacy of the general and
specific provisions in line with related
Bangladesh Bank guidelines;

Assessed the methodologies on which the
provision amounts are based, recalculated the
provisions and tested the completeness and
accuracy of the underlying information;

Evaluated the appropriateness and
presentation of disclosures against relevant
accounting standards and Bangladesh Bank
guidelines.

Finally, compared the amount of provision
requirement with the actual amount of
provision maintained.
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The process for estimating the provision for loans
and advances and portfolio associated with credit
risk is significant and complex.
For the individual analysis for large exposure,
provisions calculation considers the estimates of
future business performance and the market value
of collateral provided for credit transactions.
For the collective analysis of exposure on
portfolio basis, provision calculation and
reporting are manually processed that deals with
voluminous databases, assumptions and estimates
of complex design and implementation.

As at 31.12.2024 the Group reported total gross
loans and advances of BDT 372,907,246,655
(31.12.2023: BDT 354,353,234,681) and
provision for loans and advances of BDT
32,709,647,497 (31.12.2023: BDT
30,338,061,294).

We have focused on the following significant
judgements and estimates which could give rise
to material misstatement or management bias:
o Completeness and timing of recognition of

Ioss events in accordance with criteria set out
in BRPD circular no 14, dated 23 September
2012 and BRPD circular no 03, dated 2l
April2019; and

o For individually assessed provisions, the
measurement of the provision may be

dependent on the valuation of collateral,
estimates of exit values and the timing of
cash flows.

Provision measurement is primarily dependent
upon key assumptions relating to probability of
default, ability to repossess collateral and

recovery rates.

As per Bangladesh Bank Circular BRPD Circular
No. 03, dated January 31,2021, BRPD Circular
No. 05, dated March 24, 2021, BRPD Circular
No. 13, dated June 27, 2021, BRPD Circular No.
19, dated August 26,2021, in case of Loans and
Advances if a borower repays 25Yo of his
payable amount in between I January 2024 to 3l
December 2024 those loans and advances will not
fall in classification.
See note # 11 and 2l.l to the financial statements
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Risk Our response to the risk
3. Adequacy of income tax provision and measurement of deferred tax liabilities
Calculation of income tax provision required

compliance with the Income Tax Act (ITA) 2023

including careful consideration of various

temporary and permanent differences.

Furthermore, upon final settlement of pending tax
assessments any excess or short provision of
current tax is also adjusted in the curentyear.

Finally, significant judgment is required in
relation to deferred tax assets as their
recoverability is dependent on forecasts offuture
profitability over several years.

Accordingly, this area has been considered as a
key audit matter.

As at 3l December 2024 the Bank reported

income tax provision net off AIT of BDT
2,458,583,584 (3 I .12.2023 : BDT 2,207,87 6,643)

and corresponding current income tax charges of
BDT 1,408, 682,5 14 (3 1.12.2023: 1,3 58,3 68, I 39).

ln addition, total deferred tax liabilities of BDT
651,812,497 (31.12.2023: 583,078,663)
recognized by the Bank.

We obtained an understanding, evaluated the
design and tested the operational effectiveness of
the Bank's key controls over the recognition and

measurement of both current tax and deferred tax,

including the assumptions used in estimating the

Bank's taxable income.

We reviewed tax position for those years where

income tax assessment is pending and assess

adequacy oftax provision recorded by the Bank.

Special focus attention was given to any

reversal/adjustment of income tax provision from
the prior year.

We also assessed the completeness and accuracy

of the data used for the estimates of future taxable

income. The Bank has sufficient taxable profit to
recover the deferred tax assets in the foreseeable

future.

We involved tax specialists to assess key
assumptions, controls, recognition and

measurement of current and deferred tax.

Finally assessed the appropriateness and

presentation of disclosures against IAS l2 Income

Tax including deduction of DTL on specific
from

See notes no 21.3 to the financial statements
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Risk Our response to the risk
2. Interest income recognition
Recognition and measurement of interest income
involve complex IT environment as well as

require critical estimates and judgment. Since
interest income from loans and advances is one of
the key performance indicators of the Bank there
is an inherent risk of fraud and error in
recognition of interest income.

Accordingly, this has been considered as key
audit matter.

We tested the design and operating effectiveness
of key controls including automated control over
recognition and measurement of interest on loans
and advances.

For selected customers and loan files on sample
basis we have also performed substantive test of
details including recalculation and cut-of testing
to check accuracy of interest income.

Finally, we also conducted substantive analyical
procedures to assess reasonableness of interest
recognized during the year with reference to the

wlse loan balances.
See note # 32 and 33 to the financial statements

A Correspondent Firm of Reanda International



! o& Company
Chaftered Accountants

Risk Our resDonse to the risk
5. Carryins value of Investments in Subsidiaries bv the Bank
The Bank has invested in equity shares of its
subsidiaries namely Southeast Bank Capital
Services Limited, TeleCash Limited and

Southeast Exchange Company (South Africa) Pty
Limited. As at 3l December 2024, the carrying
value of these investments are BDT
4,6 17,966,053 (3 1 .122023 : BDT 5,534, I 4 1,05 5).

At the time of conducting our audit of the
separate financial statements of the Bank, we
have considered the recoverable value of the
Bank's investments in Southeast Bank Capital
Services Limited, TeleCash Limited and

Southeast Exchange Company (South Africa) Pty
l,irnited stated at cost.

Management has conducted impairment
assessment and calculated recoverable value of its
subsidiary Southeast Bank Capital Services
Limited, TeleCash Limited and Southeast

Exchange Company (South Africa) Pty Limited
in accordance with IAS 36: Impairment of Assets.

We have reviewed management's analysis of
impairment assessment and recoverable value
calculation of subsidiaries in accordance with IAS
36: Impairment of Assets.

We have analyzed the appropriateness of the
value in use model, the key assumptions used in
the model, the reasonably possible alternative
assumptions, particularly where they had the most
impact on the value in use calculation.

See notes 15.3 and 15.4 to the financial statements
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Risk Our resDonse to the risk
4. Valuation oftreasury bill and bond and unquoted cornorate bond
Investrnent in treasury bills and a portion of
treasury bonds are classified as HFT and hence
measured at mark to markeVfair value.

On the other hand, a portion of treasury bills and
portfolio of corporate bonds are classified as

HTM and measured at amortized cost.

In the absence of a quoted price in an active
market, the fair value of T-Bills and T-Bonds is
determined by using complex valuation
techniques which may take into consideration
direct or indirect unobservable market data and
complex pricing models which require an

elevated level ofjudgment.

Similarly, impairment assessment of financial
instruments measured at amortized cost also
required mainly unobservable market data and
assumptions.

Accordingly, this is considered as a key audit
matter.

We assessed the processes and controls put in
place by the Bank to identifr and confirm the
existence of treasury bills and bonds, and
corporate bonds.

We obtained an understanding, evaluated the
design, and tested the operating effectiveness of
the key controls over the corporate bonds,
treasury bills and bonds valuation/ impairment
assessment processes, including controls over
market data inputs into valuation models, model
governance, and valuation adjustments.

We tested a sample of the valuation models and
the inputs used in those models, using a variety of
techniques, including comparing inputs to
available market data.

Finally assessed the appropriateness and
presentation of disclosures against relevant
accounting standards and Bangladesh Bank
guidelines.

See note # 09 to the financial statements
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Risk Our response to the risk
6. Legal and regulatory matters
We focused on this area because the Bank and its
subsidiaries (the "Group") operates in a legal and

regulatory environment that is exposed to
significant litigation and similar risks arising from
disputes and regulatory proceedings. Such matters

are subject to many uncertainties and the outcome

may be difficult to predict.

These uncertainties inherently affect the amount
and timing of potential outflows with respect to
the provisions which have been established and

other contingent liabilities.

We obtained an understanding, evaluated the
design and tested the operational effectiveness of
the Bank's key controls over compliance with
various regulatory directives and process to create

provision, if any.

We asked those charged with governance to
obtain their view on compliance status of all
regulatory maffers.

We enquired of the Bank's internal legal counsel
for all significant litigation and regulatory matters

and inspected internal notes and reports.

We also assessed the Bank's provisions and

contingent liabilities disclosure.

Risk Our response to the risk
7.IT systems and controls
Our audit procedures have a focus on IT systems

and controls due to the pervasive nature and

complexity of the IT environment, the large

volume of transactions processed in numerous

locations daily and the reliance on automated and

IT dependent manual controls.

Our areas of audit focus included user access

management, developer access to the production

environment and changes to the IT environment.

These are key to ensuring IT dependent and

application-based controls are operating

effectively.

We tested the design and operating effectiveness

of the Bank's IT access controls over the

information systems that are critical to financial
reporting.

We tested IT general controls (logical access,

changes management and aspects of IT
operational controls). This included testing that
requests for access to systems were appropriately
reviewed and authorized.

We tested the Bank's periodic review of access

rights and reviewed requests of changes to
systems for appropriate approval and

authorization.

We considered the control environment relating

to various interfaces, configuration and other

application layer controls identified as key to our

audit.
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Reporting on other information:
Management is responsible for the other information. The other information comprises all the
information in the Annual Report other than the consolidated and separate financial statements and our
auditors' report thereon. The Annual Report is expected to be made available to us after the date of this
auditor's report.

Our opinion on the consolidated and separate financial statements does not cover the other information
and we do not express any form ofassurance conclusion thereon.

In connection with our audit of the consolidated and separate financial statements, our responsibility is
to read the other information identified above when it becomes available and, in doing so, consider
whether the other information is materially inconsistent with the financial statements, or our knowledge
obtained in the audit or otherwise appears to be materially misstated.

If based on the work we have performed, on the other information obtained prior to the date of this
audit report, we conclude that there is a material misstatement of this other information, we are required
to report that fact. We have nothing to report in this regard.

Responsibilities of Management and those Charged with Governance for the
Consolidated and Separate f inancial Statements:
Management is responsible for the preparation and fair presentation of the consolidated financial

statements of the Group and separate financial statements of the Bank in accordance with IFRSs as

explained in note 2, and for such internal control as management determines is necessary to enable the

preparation of consolidated and separate financial statements that are free from material misstatement,

whether due to fraud or eror. The Bank Company Act-1991 (as Amendment up to date) and the

Bangladesh Bank Regulations require the Management to ensure effective internal audit, internal

control and risk management functions of the Group and the Bank. The Management is also required to

make a self-assessment on the effectiveness of anti-fraud internal controls and report to Bangladesh

Bank on instances of fraud and forgeries.

In preparing the consolidated and separate financial statements, management is responsible for
assessing the Group's and the Bank's ability to continue as a going concern, disclosing, as applicable,

maffers related to going concern and using the going concern basis of accounting unless management

either intends to liquidate the Group and the Bank or to cease operations, or has no realistic alternative

but to do so.

Those charged with governance are responsible for overseeing the Group's and the Bank's financial

reporting process.

Auditor's Responsibitities for the Audit of the Consolidated and Separate Financial
Statements:
Our objectives are to obtain reasonable assurance about whether the consolidated and separate financial

statements as a whole are free from material misstatement, whether due to fraud or error, and to issue

an auditor's report that includes our opinion. Reasonable assurance is a high level of assurance but is

not a guarantee that an audit conducted in accordance with ISAs will always detect a material

misstatement when it exists. Misstatements can arise from fraud or error and are considered material if,

individually or in the aggregate, they could reasonably be expected to influence the economic decisions

of users taken on the basis of these consolidated and separate financial statements.
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As part of an audit in accordance with ISAs, we exercise professional judgement and maintain
professional skepticism throughout the audit. We are also:

o Identiff and assess the risks of material misstatement of the consolidated and separate financial
statements, whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for
our opinion. The risk of not detecting a material misstatement resulting from fraud is higher
than for one resulting from eror, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control.

o Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances.

o Evaluate the appropriateness ofaccounting policies used and the reasonableness ofaccounting
estimates and related disclosures made by management.

o Conclude on the appropriateness of management's use of the going concern basis of accounting

and, based on the audit eviderrce obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the Group's and the Bank's ability to
continue as a going concern. If we conclude that a material uncertainty exists, we are required

to draw attention in our auditor's report to the related disclosures in the consolidated and

separate financial statements or, if such disclosures are inadequate, to modifu our opinion. Our

conclusions are based on the audit evidence obtained up to the date of our auditor's report.

However, future events or conditions may cause the Group and the Bank to cease to continue

as a going concern.

o Evaluate the overall presentation, structure and content of the consolidated and separate
financial statements, including the disclosures, and whether the consolidated and separate
financial statements represent the underlying transactions and events in a manner that achieves

fair presentation.

o Obtain sufficient appropriate audit evidence regarding the financial information of the entities
or business activities within the Group to express an opinion on the consolidated financial
statements. We are responsible for the direction, supervision, and performance of the group

audit. We remain solely responsible for our audit opinion.

We communicate with those charged with governance regarding, among other matters, the planned

scope and timing of the audit and significant audit findings, including any significant deficiencies in

internal control that we identiff during our audit.

We also provide those charged with governance with a statement that we have complied with relevant

ethical requirements regarding independence, and to communicate with them all relationships and other

matters that may reasonably be thought to bear on our independence, and where applicable, related

safeguards.
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From the matters communicated with those charged with governance, we determine those matters that
were of most significance in the audit of the financial statements of the current year and are therefore
the key audit matters. We describe these matters in our auditors' report unless law or regulation
precludes public disclosure about the matter or when, in extremely rare circumstances, we determine
that a matter should not be communicated in our report because the adverse consequences of doing so

would reasonably be expected to outweigh the public interest benefits of such communication.

Report on Other Legal and Regulatory Requirements:

In accordance with the Companies Act, 1994, the Securities and Exchange Rules 2020, the Bank
Company Act-1991 (as Amendment up to date) and the rules and regulations issued by Bangladesh
Bank, we also report that:

i. we have obtained all the information and explanations which to the best of our knowledge and

belief were necessary for the purpose of our audit and made due verification thereof;

ii. to the extent noted during the course of our audit work performed on the basis stated under the

Auditor's Responsibility section in forming the above opinion on the consolidated financial
statements and considering the reports of the Management to Bangladesh Bank on anti-fraud
internal controls and instances of fraud and forgeries as stated under the Management's

Responsibility for the financial statements and internal control: 
'

a) internal audit, internal control and risk management arrangements of the Group as

disclosed in the financial statements appeared to be materially adequate;

b) nothing has come to our attention regarding material instances of forgery or inegularity
or administrative error and exception or anything detrimental commiffed by employees

of the Group and its related entities;

iii. Financial statements of three subsidiaries namely, Southeast Bank Capital Services Limited &
TeleCash Limited and Southeast Exchange Company (South Africa) Pty Limited.

Southeast Bank Capital Services Limited & TeleCash Limited has been Audited by Pinaki &
Company, Chartered Accountants and Southeast Exchange Company (South Africa) Pty

Limited has been Audited by C. L. PALMER AND COMPAI.I'Y respectively and have been

properly reflected in the consolidated financial statements for the year ended 3l December

2024.

in our opinion, proper books ofaccount as required by law have been kept by the Group and

the Bank so far as it appeared from our examination of those books;

the records and statements submitted by the branches have been properly maintained and

consolidated in the financial statements;

vi. the consolidated balance sheet and consolidated profit and loss account together with the

annexed notes dealt with by the report are in agreement with the books of account and returns;

vii. the expenditures incurred were for the purpose of Groups and the Banks business for the

period:
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viii. the consolidated financial statements have been drawn up in conformity with prevailing rules,

regulations and accounting standards as well as related guidance issued by Bangladesh Bank;

ix. adequate provisions have been made for loans & advances and other assets which are in our

opinion, doubtful of recovery as explained in Note 21 .l and 2 I .5. I (A);
x. the information and explanations required by us have been received and found satisfactory;

xi. we have reviewed over 80% of the risk weighted assets of the Bank and spent over 5,900

person hours; and

xii. Capital to Risk-weighted Asset Ratio (CRAR) as required by Bangladesh Bank has been

maintained adequately during the year based on provisions allowed by Bangladesh Bank.

8,,:"r2"

Dhaka

Dated: 29 llN 2025

DVC: 2 5 05 29 0 1 5 1AS7 12953

Pinaki Das FCA
Senior Partner

ICAB Enrollment No.: l5 I
FRC Enlistment No.: CA-00 I - 1 33

Pinaki & Company
Chartered Accountants

FRC Firm Enlistment No.: CAF-001-l l3

0I
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Southeast Bank PLC and its Subsidiaries
Consolidated Balance Sheet

As at3l D*qnbq2024

Note
2024
Taka

2023
Taka

Cash

In hand (including foreign currencies)

Balance with Bangladesh Bank and is agent banks

(including foreip currencies)

Balance with other banks and linanciel institutions

In Bangladesh

Outside Bangladesh

Money et call end on short notice
Investments

Govemmeirt

Others

Loans end advencedinvesfu ents

Loans, cash credil overdraffs etc"/investme,nts

Bills purchased and discount€d

tr'ixed assets lncluding premlses, fnraiture rnd llxtures
Other essets

Non-benldng rssets
Total essets

LIABILITIES AIYD CAPITAL

Liabilities
Borrowings from other banks, finandel lnstitutions rnd egenb
Subordinated bond

P€rp€tual bond

Other borrou"ings

Deposits and other rccounb
Curre,ntlAl-wadeeah currexrt account$ and otha accounts

Bitts payabte

Savings bank/ldudaraba savings bank dcposits

Fixed deposits/lvludaraba fixed deposits

Other liabilities
Total liebilities

CrpitaVshareholders' equity

Paid up c4ital
Stahrtory resene

Rerraluation reserve

Other reserve

Foreigr currency translation resenre

Retainod eamings

Total shereholdersr equity

Norcontrolling hterest
Total liabilities and shareholders' equity

4

5

5,833,707,155

l6-414-355-983

1,ilt,537,070
3.192.707.79s

4534,244,t65

1r24300,000

106,N3,711,542
17.730.709.004

367,187288,055
5-719-958 500

372907246,655
10,3t8,991,687

5,62rp30,039

22,UE,063,13E 20,23,1,0t0,034

4,692,132,762

t5-541.947-272

3,810,695,001

3.067.627.804

6,87E322,E05

721300,000

96,904,0/.8,802

16235-960-276

348,623,725,918
5-729-508-763

7

8

123,734420,546 113,140,009,078

IO

t2
l4

354153r34,6t1
t0;705,963221
4,t31333,5_52

545,E5E596,930 5r0,E64.243A74

t8

I6

22.2

23

24

25

26
27

29

8,(m0,000,000

5,m0,000,000

2t-873-tt7-697

79,105,734,695

3,31348t,373
44,213,977,761

2E4.710.706-289

34$73,117,697 31,490366372

I 1,000,000,000

2,800,000,m0
t7-690-366.372

82,615,869,395

3,180,741,975

46,135,720,331

254-470-t0g-458

3W,4O2,4/11159

fr916470,963
47E$W,278494

12,859,580,660

12,859,580,660

4311,809,450
247,650,000

QA97,995)
1.668.606.s5s

4ll,3,l3p00,llt

20 6q0EE,735,880
514,305,753,695

13,373,963,880

13239,565,890

4,628,024,197

247,650,000
(3

e27496E

-54g,Egflg2t9-

31543,55E,267 32,044,729340

10
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Southeast Bank PLC and its Subsidiaries
Consolidated Balance Sheet

As at 3l Deceinber 2024
w4, 7\tB

OFF-BALANCE SHEET ITEMS

Contingent liebilitiec
Acceptances and endorsements

Letters ofguarantee
Irrevocable leilers of crodit
Bills for collection
Other contingent liabilities
Total condngent fabfltties

Other commitments
Documentary credits and $trt tenn traderelatod tansactions
Fonrard assets purchased and forward deposits placed
Undraum note issuance and revolving undcruriting facilities
Undrawn formal standby facilitieg credit lines and oth€rcorfinitnents
Total other commitnrenb
Total olfialance 6heet items including contingent liabilities

The annored notes I to 7l fomlr ao int€gral part of these financial statemeds.

203.675J21,150

Director Mrnaging Direc{or (CC)

Siped in terms of our separate rcport of even date

Pinaki Das FCd Senior Par.lner
ICAB EorolmmtNo. l5l

FRC Enlistment No:. CA{01 -l 33
Pinaki & Company

Chartered Accountants
FRC Fim Enlistment No:. CAF$l-l 13

Nob

30.1

30.2
30.3
30.4

30.5

TrkrTaka

u,286411,866
t8,u3A3t,6M
54,036,785,770
45450202,910

l-858-889-000

MW-*
Director

SPzs ilAI 2025 DVCNo' 
2 5 c5 2 g o i 5 t As;7 I 2953

64,546,913,ilg
t8Ato,t59A47
32,182,73t230
34443,560,49t

11



Southsst Bank PLC rnd iA Subsidirries

Consolideted Prolit end Loss Account
For the year ended 3 I December 2024

Prrdcuhrs Nou 2024

Trke
2023

Teke

hterest income,/profit on investnrents

Interest paid/profit shared on deposits and bcrowings etc.

Net itrterBt itrcome/rct prolit otr inveshe-nts
Invesfrnent income
Commissioq exchange and br,olerage

Other opeiating income

Totel opereting lncome (A)

Salaries and allouances
Rent, taxes, insuance, electricity, cc.
Legal expenses

Postagg stanp, telccommunicatioq etc.

Stationery, printing advcrtisemeirtg etc
Managing Dircctods salary md fees
Directors'fees
Auditors'fees
Depeciation and rcpair
Other cxpenses

Total opcnting cxpeues @)
Pnolit bdore provision (GA-B)
Provision for loans and advaoceVinvestments

General p,ovision
General provision fu COVD"I9
Specific provision

Prorrision for diminution in valuc ofinv€stsn€nts
Otherprwisions
Total provision @)
Total profrt beforc tuetion (E=C-D)
Pmvision fortaxation

Cument

Deferrcd

Net prollt rfter trrrdon

Net proflt efter trredon rttlbutrble to:
Equity holders' ofthe Bank
Nm+ontrrolling intercst

Net proflt rfter taredon

Approprietionr
Statutory rcs€rvc

Start-up fund
Dividcnd for pepetual bmdholders
CSRFbnd

Retained surplur during the yerr

Eernings per sh.re (prr vduc Tdre 10)

The anncxod notes I to 7l fom an integral part ofthese financial stat€orcnts.

Director

Dhalq

t,ut,ottA2' t3t02t2,tl5
_!12J':g_ __3!11122!!9_

2,133,714,7m
I rs-020

2,133,E29t10

32
34

i6
i8
40

12

14

16
48
50
5I
53
54
56

2I.T

19,163,298,985

2,859,1t4,216
1,134,047,00

1,566,003
2M,686,982
2m,6tt,M

10,909,500
4,r88273
2,934,33s

1,000,243,868
2-017-7n3f20

2,U6,337,086
1,064460,929

958,533
222,865,799
379,797,805

9,y25,568
2,805,066
2,672,921

1,092,938,341
2.299 gO7 oRO

7412,01040s 7.v21.769.128
ll,72t?88,SEt I,E52633p14

2t.7
21.5

58

9,t17,57194E
Lrr3.715,633

5,343'5913E9
3514,041r25

23
21.8

21.9

379,98s23O

383,m0,000

494,599,250
20,910,582

too-ffm-fi)o

64

762985230 6rs,s0irs32

_l33gJ5AJ2a _!El!319J2!_
032 1.60

Dirrctor Menaging Director (CC)

Siped in ternrs of our sc?arate rcport of even datc

I

o.lu\D v'Da t
Pinati Drs FCAr Senior Partuer

ICAB EnrolmentNo. 151
FRC Enlistnent No:. CA-00 I -l 33

Pinaki & Company
Chartered Accountants

FRC Firm Enlisun€nt No:. CAF-001-I 13

12

s260,t4s,t53
9,14,950,N9
4,892,674,433

6762325,162
2,s78,s99,670

slJ6_647-lt6
87,s26,80',t

433,s9s,880

Date: 2 g tlAr 2025 DVCNo' 
2 5 o5 2 g ,.] 1 5 1 As,7 1 2953



Southeast Bank PLC and its Subsidiaries

Consolidated Cash Flow Statement
Forthe year ended 3l December}O24

Perticulars Note 2024

Taka
A. Cash flows from operating ectivities:

Interest receipts in cash

Interest payments

Dividend receipts

Fees and commission receipts in cash

Recoveries on loans previously unitten-off
Cash payments to employees

Cash payments to suppliers
Income taxes paid

Receipts from other operating activities
Payments for other operating activities
Operating profit before changes in operating assets and liabilities (i)

38

Taka

60
62

Increase (decrease) in openting essets and liabilities

Sale of trading securities
Purchase of trading securities

Ioans and advances to customers

Other assets

Deposits from other baoks

Deposits fromcustomers

Other liabilities
Cesh generated from (used in) opereting assets and liabilities fi)
Net cesh flows from opereting ectMties (ad+li)

B. Cash flows from investing ectivities:

Proceeds fiom sale ofsecurities
Payrrents for purchase of securities

Purchase offixed assets

Sale proceeds offxed assets

Cash generated from (used in) investing ectivitice @)

C. Cash flows from finencing acdvides:

Receipts from issue of loan capial & debt security

Payments for redemptiom of loan capital & debt secmity

Dividends paid
Palment against lease obligation
Cesh generated from (used in) linancing activities (c)

D. Net lncreese (decrease) in cash end cash equivalents (a+t+c)

E. Elfects of exchange rate changes on cash and cash equivalents

F. Cesh and cash equivelenb at bcginning ofttre year

G. Cesh and cash equivalents at end of the yerr (D}E+F)

Cash end cash equivelents at end ofthe year represents

Cash in hand (including foreign currencies)

Balance with Bangladesh Bank and its agent banks
(including foreign currencies)
Balance with otherbanks and financial institutions
Money at call and on short notice
Treasurybills
Prize bond

1,037,599,408
(643,200,090)

(24,560,74,734)
(2,252,170,792)

4,182,751,325
23,268,936,079

2.38s.840.197

3,419,011,393 848,963,776
17,829,587,532 17,211,200A15

(1,E41,5E1,130) (1,186,908,592)

3,928,256,912

8,598,694

41,747,1X),988
45,684,046F94

12,319,861,145

87,832

29427242,Ot1
41,747,190,988

4

4
J
7

9.1.1
9.1.1

2023

236,671,015

4,892,674,433
1,615,993,800

(2,87O,O23,

Q66,292,921)

2,830,970,242

(r

l9l,46l,ll2
5260,145,153

493,080,866

(1,975,121,

2,554,069,552

(t9,1 13,

(10,676,127,2O3)

3431,454,017

14,924,840,082

(l

(635,918,

409,239,7M,407
(42t,t72,

130,111,616,716
(133,531

(285,996,81

(74t

5,833,7O7,155

16414,355,983
4,834,244,865
5,124,300,000

13,467,250,891

4,692,132,74

15,541,947272
6,878,322,805

721,300,000
13,906,356,549

7.131-600

13

41J47.190.988
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Southeast Bank PLC
Balance Sheet

Asat3l D*enher2024

Note
2023

Teke Teke

PROPERTY AND ASSETS

Cash

In hand (including foreigrr currencies)

Balance with Bangladesh Bank and its agent banls

(including foreign currencies)

Balence wit} other banks end finencid institutions

In Bangladesh

Outside Bangladesh

Money at call and on short notice

InvestmenB

Government

Others

Loans and advancedinvesfuen8

Ioans, cash cr€di! overdrafts etc./investne,nts

Bills purchased and discounted

Fired essets lncluding premiscs, ftrmlture md fi*tures

Other assets

Non - banking essets

Total assets

LIABILITIES AND CAPITAL

Ltebilities

3o661vings from other benkg linercid institutionc end egents

Subordinated bond

Perpetual bond

Otherborrowings

Deposits end other eccounts

C\rrent/Al-wadeeah curent accdunts and other accormts

Bilts payable

Savings banlc/lvludaraba savings bank deposits

Fixed deposits/Ivludamba fixed deposits

Other liabilities

Total liebilities

CapitaUshereholders' equigr

Paid up capital

Statutory reserve

Revaluation reserve

Other reserve

Retained earnings

Total shareholdersr equity
Total liabilities and shereholders' equtty

4.1

6

5,826,066461

16.414.355.983

1,925,069,799

2.889,587474

4,814,656262

5,124i300,000

106,003,711,542

14.809.453.388

3il,267,281,352
5-719-9s8-600

369987,239952

9,9E7,036A02

11,1E6223906

8,000,000,000

5,000,000,000

2l-873-tt7-697

79,012,866,036

3,313481,373

44213,977,761

285.061.s63.263

411,601,8t8,433

66170,855,103

22240422,444 20233987,155

4,692,039,993

15.541-947272

3,810,695,001

2.90522s.340

6,715920341
721300,000

96,904,048,802

t3-2U-326-320

345,677,3W,933

s.729.508.763

35r,406,818596

10272,077J103

10262,870276

I l,(x)0,(x)0,000

2,800,000,0fi)

17-555-ss9-8M

386346,W,U7

60,150,582,529

7

9

120,8t3JA930 U0,1tt375,t22
11

I3
15

17

_!!!,rE{!1pg_ 50!r,80134&893

34$73,117,697 31'365,559,804

t9

2l

22.2

23

24

25

28

512,U5,t6123' 477,862,146,580

13,373,963,880

13,239,565,890

4,628,O24,197

247,6s0,000

l7-978-696

12,859,580,660

12,859,580,660

4,411,809,450

247,65O,W0

l-560-581-543

315,07.1t2.663 31,9391023r3

82,539,432483

3,t80,74t,97s

46,135,720,331

15

5,14.153,043.896 s09,t01348.E93



Southeast Benk PLC
Balance Sheet

Asat3l Deoerfier2024

Note

i0.t
i0.2
30.i

i0.4
30.5

w4l 7\tr1
Takr Taka

il,546913,ilg
18,410,159,447

32,t82,73t230

34,443,5U0,n 
'l-860-269-m0

Contingent liebilities

Acceptances and endorsements

Irtters ofguarantee

Irrevocable letters of credit

Bills for collection
Other contingent liabilities

Total contingent liabilitiec

Othercommitrents
Documentary uedits and short term trade-related transactions

Forward assets purchased aod forward deposits plaoed

Undrawn note issuance and revolving underuriting frcilities

Undrawn fonnal standby facilities, credit lines and olhercommitnents

Total other cornmitments
Total ofrtelence sheet items lncluding contingent liabilities

The annored notes I to 7l form m integral part ofthese financial staternents.

203.t15.72t.150 151,443,633,E17

203,675,721,1il 151,443,633,917

Ilirector Menrging Director (CC)

Siped in terms of our separate report of wen date

gb*Da,
Pineki Das FCA, Senior Partner

ICABEnrolmentNo. l5l
FRC EnlisEn€nt No:. CA{01 -l 33

Pineki & Company
Chartered Accountants

FRC Firm EnlisbneNrt No:. CAF-001-I 13

DVCNo' 2 5 05 2 g o I 5 1 AS;7 I 2953

a

tr=nEl,ll

Dhak4
Date: 2 I tlAY 2025

u,286,411,866

t8,M3A3t,M
54,036,785,770

45450202,910

16



Southeast Bauk PLC
Profit and Locs Account

For the year ended 3 I Decernber 2024

Prticulerr Note 2024 2023

Trkr .RT?|I

Inte,test income/profit an investnents
Interest paid/profit sharcd on depcits and borrovings ac.
Net interest lncome/net profit on invectments
lnvestnent income
Commissiom, exchange and brokerage

Other operating income

Totrl opcnting income (A)

Salaries and allowances

R€Nrt, taxesr insurance electricity, dc.
kgal expenses

Postage, starDp, telecornmunicatioD, etc.

Stationery, Fintin& advertisemei$s, ac.
lvlanaging Dircctods salary and fees

Directors'fees
Auditors'fecs
Depreciation and repair ofbank's asseb

Otherupenses
Totel operetiog erpcnses (B)
Profit bcfore prov'uion (GA-B)
Provision for loans and advznces/investments

Garcral provisiolr
Cieneral pr,ovision due to COVDI9
Specific p,rwision

Provisior for diminutim in value of investments

Otherprovisions
Totelprovision @)
Total profit before taretion (C-D)
Provision for taxation

Cun€nt
Def€rod

Net profit rfter terrtion

Appnoprletionr
Stafirtory rrservc
Start-up fund
Dividend for papetual bondholders

CSRFund

Retained rurplus durirg the yeer

Emings per share @arvduc TeLr l0)

The armored notes I to 7l form an intcgral part ofthese financial statEments.

Dircctor

33
35

37
39
4I

43
15

17
49
50
52

55
57

2t.t

2,807,018,199
t,117,490,751

1,297,892
20s,832991
202,337,rss

10,909,500

4,028273
1,529,500

960,559,898
2-956-870-s29

2,795921,497
1,051,616,984

925,385
222239,727
377J82430

9,925,568
2,66,9,M6
tA37,5N

1,050,610,175
2259_0022tO

21.7.1
2t.s

59

23
21.8

2r.9

8267.874688 7J72,tm'542
10,666885,352 &701,591,600

494,s99,2s0
20,9t0,s82

100_000-(mo

5155X0.832

_t4?sl!gJ!2_

6s _0s7--ls6-

Direc{or Murging

Signed in terrns of our s@rate r€port of even darc

b.7\)l

't7

Pineki Das FCA, Senior Parhcr
ICAB Enrolme'ntNo. l5l

FRC Enlistsnent No:. CA-001-133
PinaH & Compeny

Chartered Accountants
FRC Firm Enlistuent No:. CAF.-fi)l-l 132g NAY 2025

4,785,ffi,652 5,216,2982U

3,805,130332

1,527,987926
l6

73,500,m0

3',t9,98s23o

383,000,000

Dhaka,

Date:
DYCN' 2 5 05 2 I 0 1 5 1 As;r 1 2953



Southeast Bank PLC

Cash Flow Statement
For the year ended 3l December 2024

Particulrs
A. Cash

Interest receipts in cash
Int€rest payment

Dividad receipts
Fees and commission roccipb in cash

Recovcrics on Loans prwiously uritten-off
Cash paynenb to employees

Cash paynenb to suppliers

Inc.ome taxes paid

Receipts from other opcrating activities
Payments for other operating activities
Opereting profit bdore chenger in operrfing essets end lirbilities (i)

Increece (decreesc) in operafing rsse$ rnd liebilitics
Sale of tradiag secrrities
Purhase of tading securities

Loans and advances to qrstomers

Other assets

Deposits from other banks

Deposib from customers

Other tiabilities
Cash genereted frcm (used in) operrting essets rnd liabilitiec (ll)
Net cesh flowr from opereting rctivitic* (r{+ii)

B. Cesh flows from investing ectivities:

Proceeds from sale ofseourities
Paymeirts for purchase of seqrities
Purchasc offixed assets

Sale proceeds of fixd assets

Cash genereted from (uscd in) lnvesting rctivitia @)

C. Crsh flows fmm finenclng acfivfties:

Roceipts from issue of loan capital & debt s€cuity
Payments for redanptior of loan capital & d€bt sccurity

Divideods paid

Paymeot against lease obligation
Cesh generated from (used in) Iinenctng ectivitier (c)

D. Nct increese (decrease) ln cesh end cerh equivdenb (a+b+c)

E. Efrects of erchange rate changcc on carL end crsh equlvalenB
F. Cesh end cash equivalents atbegtnningof theyear
G. Cesh end cesh equivrlents at end of tte yc.r (D}E+F)

Cash and cash equivdents at end ofttre yeer represents

Cash in hand (including foreigr currencies)

Balance with Baogladesh Bank and its agent banls
(including foreign currencies)
Balance with otherbanks and financial instimions
Money at call and on slrort notice
Treasurybills
Prize bond

(12,056(m,04o (3,594104,635)

39

6I
63

t39945s7,O1 &r3&r09r7r

17,963395533 172E2329,992

4@239,70/.407
(421,t72J58,389)

(124,307,244)

1.354.180

4,065,707,357

6At429s

130,1 l 1,616,716

(t33,53t,W236)

Q7s,970,874)
1.015.760

12,401,015,765

4,1il,802

1.1

4.1
6
7

9.1.1
9.T.1

4t,5%,695,e5 29,1',19,515,078

45,656,817,297 41,5E4,695,il5

4,692,039,883

ts,541,94',t,272
6,7ts,920,341

721,300,000
13,906,356,549

7-r3l-600

157,851,685
4,785,449,552
1,615,993,800

2,815,581,986

tt7A8/.,292
s,216,298284

493,080,866

(2,80s,847
(358,603,5

2,528,811983

(r8,837

(1,994,

1,037,599,48

(24,587,154,1

4,307,557,893
23,s83,361306

1,587,828,012

3,234,870,371

r4,7r r,t36,898

16,414355,983
4,814,656,262
5,124,300,0fi)

t3A672s0,89l

18

415E4,6916f5
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59,580,660
12,859,580,660

4,411,809,450
247,650,000

1,560,581,543
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T
aka

31,939,202,313

31.939.202.313

S
urpluJdeficit on account of revaluation of properties

S
urpluV

deficit 
otr account of revaluation of inveshents

216,214,747
216,214,747

'not

profit for the year
499,926,148

499,926,148
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ofshare capitaU
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514,383,220
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ade during the year
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iffirx1:If,rF
l

31.939202313
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Southeect Benk PLC rnd its Suhtidirier
Not6 to the Ffu.trcid Stetements

As at and for the year ended 3l Decembct 2024

Corporrte profilc .Dd rEtrmc.nt Accoutrfitrg Policica

Reporting entity

Stetur ofthe Brnk

Soutlteast BaDk PLC (fte Baokl is a scheduled cmmercial bark in $e private sec{or esbblish€d rmder the Bark Cornpany Act-l9l
(Amendne,nt W lo 2lD3) aod incorporated in Bangladesh oN! M{r;h 12, 1995 as a public limited conrprny to carry out banking tusine*s in
Banglad€sh. The registercd office oflhe Baok is located at Eunoos Trade Centre 52-53, Dilkusha Commercial Area (Level 2,3 &15), Dhakr-
lfl}0. The oonsolidated fDmcial strtem€nb of the Bank as at and for thc year ended 3l Dexxmiber 2O24 comprise the Bank aod its subsidiaries
(togcth€r rcfar€d to as the 'trotp" and individually as 'Groq Gotiti€s").

12 Prlnclp.l .ctMths of the B.rk

Th€ Bank has 135 (2023:135) branches Nd 22 (2O23t 22) sub$ranches, widr no ovcrseas branch as oa 3l Dec€rnber 2024. Out of 135

brrnches 5 (2023:5) branches nm o Islamic bankfury and trc rcEt 130 (2023:130) brarrches run on commercial convcntional basis, ofwhich 15

(2fi23:15) SMBagriodtral b,ranchcs are located acroes the oounEy. Thc Bark offers s€rvices for all oommercial banking needs of the
q$tomem, which includes depoait banking, loans and cdt/oc€s, Gxport impott fturrcing, inland and international remittance facility ctc. The
Bank is listedwifi Dh*E Sto{k Exchoge PIJC and Chittrgong Stock Erchange PLC as a publiclytradcd company.

Th6 Bank opcrats Islaoic bonking in 5 branches designatd for thc purpose in complying with the rules of Islamic Shariah thc modus

operandi.

Th€ Bsnk has lhr€e subsidiaries, onc oflhem for its merchaot b.Dking op€rdtion (for dctails see not€ 1.5.1), olh€r for its rcmittance business
ofwhich inSouthAfrica(fordeoilss€enotel.52)andanotherforitsMobileFinanoc,hsiness(fordetailsseenotel.5.3).

Ishmlc BerHng

The Bank obtained 6e Ishmic Banking branchcs p€rnissi,on vid€ letor no. BRPD(P)745(22)[2N3-2525 d^td 28 June 2003,
BRPD(P)745(22)2$+1801 dat€d 9 May 2flX snd BRPD(P[45(22)DM3957 dated 13 Octob6 2UX. Ihe Islamic banking branches are
gov€m€d ud€r tte ruks and regulatiors of Bargladesh Banlc

Tte finarci.l stat€o€ots of tte Islaoic bonting brarrhes havc also bc€n prcparod as p€r tb Bank Compony Act-l9l (Amendmat W to
2023), IFRSs ad o6erprcvrilitrg laws aod regulatiom applicablc h Bangladesh.

A sepante balancc Soct and profit md loes aocormt arc shoym in Anncrur,c-G, G.l erd G.2 and 6c fgucs appcaring in thc anncxure have

becn cuvrrtcd into relcrraot hcads of finmciat statcrncnb rmdcr oonventional banking for ccrsoli&tion ard inooryoration ir thesc financial

sbtrincnE.

0fi.Shore BerHng

In ord€r to cster the vadd ftutrcid neds of l00o/o foreigp omedlioint v€otrc hdus,tsi8l urits and brcign cntitics located in Export

Proccssing Zoncs of 6e cormty, the Bank obtained Ofr-Shorc Ba*ing Li@ on 24 }me 2(X)8 virie leo€r m. BRPD(P-3)74<9E)D@E-/211
from Banghdcsh Bark. Thc Bank obtained Frmission to op€r8te OBU vi& Lrttcr No. BRPD(LSI)n45(TZY2O22-5381 ais]tfd \rc O2,2Ai2
wtich is a continuation of fre pruvious approval Ref. No. BRPD(P-3)744(98Y2NSZ2L, datcd Jue U, 20/J,8 . Preseirtly the Bank has 2
(2U23:2) ofr+hse baDeiag rroiB - oe at Dh.l(r fy+ort fmcessing TN rnd ttc olher at (hitlagong f,:ect nocessing Zone. Off-shore

balkingunitisgo'vEmedundertterulesandregulationsofBangladeshBank TteprfurcipalactivitiesoftheUnitsaretoprovideallkindsof
comnercial banking serrrices to its custom€rs in foreign currcncies approved by the Bangladcsh nank- Separate fnancial stateme,nts ofOfr-
Shorc Banking Udts ue sbowu in AuenrcH, H.l rnd EJ.
SubrHlerlor oftte Brnk
The Bank has follorying subeidiarics :
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1.5

1.5.1 Southerst Benk Clpltrl Servlccl LIDIH

Southeast Bok Capital Serviccs Limited is a subsidiary of Soulheast Bank PLC which wzs incorponted on Zi September 2010 ard
commcoced its opoation from I Decesrber 2010. Thc Bank hansferred iB Mcrchant Banking operation to the subsidiary mmpany in
pr$rancc of thc directim of Bangladesh Bank vidc DOS Cinular No. 4 datcd 15 Jrme 2010. the principal ac'tivitics of this subsidiary

company is to provide quality s€rvices to lhe p,rospoctive institutiooal and individual investors in Or capitsl market. It is decisively providing

the following services:

Portfolio Management Services

Underrvriting ofShare
Issuc Mansg€mcnt Scrviccs ac.

Copy ofthe auditcd fnancial stat€o€nts is attached in Appendh - A.

m

r)
ii)
iii)

Nrmc ofthe Subddhdcr
Prilcipol
rctivldcr

CounEy of
lncorporrffon lntarest of

Rrnslldxh
Rqncladxh

mthaqt Exdrmre e,mm (sdrh Afrio) Ptv Lld Fimrcialsrvie Snrr$ Afria



1.52 Soutteest Ercheage Comprny (South Africr) Pty IJd

Southeast Exclunge C.ompony (Sou0r Africa) Pty Liurited (fre qCompasy'') *as incorporated as a prinate limited company with The
Companies and Intellectral hoperty Conmission under registratior no. 201 lOO85l9/0? on 15 April 201 l. The Conpany is a rvtolly owned
subsidiary of Southeast Bar* PLC. Sou6east Exchange C,ompony (South Africa) Pg Limited op€rates ib op€r&tion wi0t three branches a.
Johannesburg; b. Cape Town ard c. Bloernfontein.

The principal aaivitics ofdrc Conrpany are to carry on thc rcrnittance bnsiness as well as to undcrtake and participate in transac,tiong aclivities
and operations ganoally canird on or undertakcn by Exchange House.

The subsidiary is regishod in Sorlt Atica. The financial statem€oB of lhe Coryany is aurlited by G. L Pahrcr and Cmrpany. The audited
financial statements of lhis srbsidiry arc atached in Appendir - B.

f.53 Tele Crsh Limtted

2 Brsirofpreprntio!

2.1 SttcDetrtofcoDpli!rce

Tele Cash Limitod uras inoorporated as a prirrate limited company vide c€rtificate of ircorporation no. eA8n23DO23 d^td Il,larch 2l , 2U23
under the ReAistsar of Joint Stock Companics ard Company AcL 1994 and Bmgladceh Bank NOC no. PSD (MF$A6|20U-331 datd
F&rwv O2,WU.The audied financial smcmcm of this $bsidiary are attached in Appcndir {.

Ttr€ FiDrtrcisl Reporting Act, 2015 (FRA), was €nact€d in te par 2015. The Financid Reportiag Couocil (FRC) uoder the FRA was
constiEted in 2017, but the Finarcial Repodng Stadards (FRS) under this council has been isoed for public interest entities srch as banh.
Ih€ BaoI( Congany Act-l9l (Anendnert W lo ?-Uzll, was anended to rcquire bsnks to prtporc lheir fin oci.l statern€fr und€r such

ftEncial rcporting $rndards.

As per thc prcr,isios of FRA (eoc{ior59), consolftlatod ad s€parato fimDcial stat€rn€nts of the Cr,olrp and the banlq respectively, have bee,n

preparcd in aocordance with ftc Intemational Fioancial Repoting Standards (IFRS) aod ht€matiooat Acoormting Stand&ds (LAS) as adopted

by Tlrc hstittrc of Chartcrcd Accoutatrb of Bangladesh (ICAB) an4 in addition to this, the baok also cornplied with the requiremenb of tlre
following laur andrcgulaims frm urious Govermantbodies:

i) The Baok Conpaay Act-l9l (Ameo&nart ry to 20Zl) and amen&nent ther,eon;

ii) The Companies Act, 194 and auendncnt lhercon;

iii) Circulars, Rules radReguletios issued byBarylsdeshBaDk (BB) time to time;
iv) Sangladesh Soilritie and Sxc,hroge Rrks, 2020; Baagladcsh Seorities and Enchangg Otdinatrcc, 1969; Bangladcsh Sccurities aod

Exchangr Act 1993 atd BdgLdeh Seorities od Brchmgs Cornmission (Public Issue) Rules 2015 and amcadmeoe drcreon;

v) Tbc Incomc Tax Act, 2(}2:1, md unendments thercon;

vi) The Valuc Added Tax and Supplemcotary IhSy Ac( 2012, thc Vahrc Addod Tu Rules, 2015 and amen&ncats lhereon;
vii) Dh.lra Stoc& Brrchmge PIX (DSE), (litagorg Stock Exchange PI.C (C'{tE) aad Certral Dqosibry Bsngladesh Limited (CDBL)

ntlcs a[d r€gulatids; atrd

viii) Finmcial Rcporting Act 2015.

In case my requiranent of the Bank Compmy Act-l9l (Ameodme,nt up to 2OXl), and provisions and circuhrs issucd by Bangladesh Battk

@B) ditrer wi0r ltosc of IFRS, thc r€quircircnE of [rc Bank Compony Ac-t-1991 (Amendm€nt W to 2023), and provisions and circulars

issucd by BB ehall prevail. Ivtatcirl depamrcs from the rcquircmem of IFRS arc as follour:

D Neme of the finruclel rtetemcntr

IFRS: As per IAS I, complcE sct of fruncial stat€ilrcob consists s@m€trt of finarcial p6itio,n, stalem€ot of profit or loss aad other

mprd|ensiw incomg stamcnt of changps in €quity, statcm€nt of cash f,ows ard notes, comprising significont acoounting policies ald othcr
qplmato'ry infomatio.

Brngfrderh Brilc Tfie fomrs of firercial statemeats ard diretivcs for pr?aration ltcrcof of the bank companics in Bangladesh ara guidcd

by BRPD Circutar no. 14, atatod 25 June 2(X)3 md su@uarr 8m€odm€nts theroof fiorn timc to time. BRPD circular no. 14 states the

staterncnt offinocial pocition as balancc shcet aod statrNncnt ofprofit or loes ard other comprdrensivc income as profit and loss account.

li) Prcletrt fioDoffitrrrcldst riemeDt3

IFRII: As per IAS l: Presentation of Finaacial Statemcrts, a complete set of fiuncial staEm€nts shall comprise a ststem€nt of ftBncial
pocition as at fhe end of6e period; a strt€mcnt ofprofit or locs and other comprdrensivc incorne for lte period; a statcill€nt ofchang€s in

oquity for thc pcrio{ a Btat€m€nt of cssh flour for thc perio4 not€s, comprising significant accormting policies and other *planatory
informatioo; and comparativc information in rcspoct ofthc prcceding perioa. The Gntity shall also prGs€nt curr€ot and nonturr€nt ass€b atd
liabilitics as scparate classificatios in ih statem€nt offinancisl pocitiott.

Brngtedesh BrDlc The prcsentation of $e financial sbtern€nts in prescribed fonnat (i.e. bslance slt€tt, profit ard loss accormt, cash flow

stat€nrent, stat€rn€ot ofchangcs in cquity, liquidity sht€mcnt) and certaia disclosures therein are grrided by the "First Schedule" (seclion 38) of
Or Bank Company Act-lgl (Amar&nort up to 2023) 8nd BRPD circular no. 14 dilrdzs June 2fl)3 and subsqqucnt guidelinee issued by

Bangladcsh Bank In the prcscribcd format, ttcre is no option b prescnt assets and tiabilitiG rmd€r currc[rt and non<urreot classifications.
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tr) Invstmcnt i! rhrr6.nd Sl.flritlcs

iv) Rev.h.fron g.in (los) o! Govcllnctrt 3ec{rldca

vD RecogDttlotr of lrterest h rorpense

IFRSI: As per requircme,nts of IFRS 9: classification and measurernent of investsn€irt in Share and Socurities will depend on how thesc are
managod (the entity's business model) std 6eir cmtracEal cash flow charac'tcristics. Bascd on these fac-tors it would gen€mlly fall ei6er
under "at fair valuc ltrough profit and loss accounf or urd€r'at frir vafue ttmugh ottcr comprelrarsive income" where any change in tre fair
nalue (as measurcd in accordance widr IFRS 13) at the year-cnd is takar to profit and loas accormt or other comprelrcrsive income
rcspectively.

Bengledceh Benlc As pcr BRPD circuLr ro. 14 d^td 25 Jue 2(x)3 invostn€nb in quotcd sharcs and unquoted shares arc rerralued at the

),ear erd at market price and as per book valuc of last audited balance shea rcspectiwly. Prcvision should be made for any loss arising from
diminutim in v:lue of investment

v)

IFRS: Crovernment seorities refu primarily various debt instumen6 which include both bonds and bills. As per EquirErnetrts of IFRS 9
Finaocial Instrum€nts, bonds can be caiegorisod as *Amortised Cost (AC)" or Tair Value ltrough Prrofit or loss (FVIPL['or "Fair Value
firough Ohcr Comp*easlve Income (FVOC|". Bonds d*igrEtd as Arnortis€d Cost ar€ measured at dnortized cost method ad int€rest

income is rcoognizcd ttrough prctrt and hss accout Any clrangcs in fair value ofbonds dcsignatod as FVI?L is recognized in profit and loss

accout. Any changcs in frir ralue ofbonds designated as FVOCI is recognizcd in other rcs€rve as I pdt ofequity.

As p€r requirem€ob of IFRS 9, bills cao be cafcgorised cither as *Fair Value Through Profit or l.oas (FVTPL)' or'Fair Value ftrougb Othcr

Corgctensirc trcome GVOCD1 rfry changp in frir valuc ofbills is ruognizcd in profit and loss or other reserve as a part of equity.

Berghdcch Brok IIFT sccltriti€s arc rcvalucd on &e basis of mar* to martet md at year cnd ary gins on revaluation of sccruities urtich
have not m&red as at the bolrc Eheet date are recognizd in other rcsenres as a part ofequity and any losses on rerraluation ofsecrnitks
which have rot mstured as at the belance shcct 't,te are charged in the profit and loss account. Intcrest on HFT securities including
amortization of dircout are rcoognizod in lte pofit and hcs accormt. IITM secrrities which haw not matred as at the balmce gh€€t .lrtc ar€
arnortized at ttc ]tr crd end gins on urortization are rcoognized in otherreserve (cs ue rccogniad in profit and loss accormt) as a part of
esuity.

Provlslon oa lolnr ead ednrcec

ItrRS: As perIFRIl 9 Finmcial Insrruments an eotity $all rmgnize an impainnent allowance on loons md advances bosed on cxpected crcdit
locses. At eacn llpqting da0c, an catity shall mcasure 6e iryairn€ot allo*?re for looos md adyanccs at an atIormt equal to the lifeime
expected credit locscs ifthe credit risk on tlrese looas and advanoee has incneased significaudy sire initial recognitioq whetlrer ass€ssod (m ar
individual or collcclive bosis, cmsfttering all rcarcnable information (including Orat nfrich is forcm&,looking). For those loaas and advances

for wifuh 6e credit rick has rct inqasc.l significartly shoe initial reoognition, at each rtporting da&, an eotity shall measwe the inpaiment
allowance at an rmorrnt oqud to 12 month expected crldit hes€s that may result fiom d€frult €r,€nb on such loans and advances that are
possible wiltin 12 mmlts aft€r rcporting date.

BrngLd$h B.rls As pa BRPD cirafur No. 56 &ted l0 Deoember 2020, BRPD circrtlr No. 52 dded 20 fuob€r 2020, BRPD circrlar No.
16 &t€d 2l Juty 2020, BRPD circukr No. 24 datod 17 Novsnber 2019, BRPD circular No. 6 darod 19 May 2019, BRPD circrlar No. 5 dated

16 fday 2019, BRPD cirohr No. 3 &!od Zl lpril 2019, BRPD cinular No.ls dabd 27 S€ptsnb€r 2017, BRPD cinular No.l4 datod 23

S?ternb€r 2012, BRPD cirorlar No. 19 dated 27 Doccmber 2012, BRPD circular No. 05 daEd 29 May 2013 ard BRPD circrlar No.l &tcd
20 Febrruary 2018 a geacral provision at O-25t/c b 2!o fu diffaart caegories of rmclassified loans (good/standard loans) has to bc

maintafurcd rcgrdless ofobjrrtivc cvidcnoe ofimpairmcnt Also, spocific provision for substildad loans, doub6rl loans aod bad loescs has

to be providcd at 5% to 2wcb 2U/c to sw/o ad 1007c respectively for loam and advanccs dcpcnding on timc past due. fuair, as per BRPD

circular no. l0 datod lE Scptcobcr 2007 ad BRPD circular no. 14 d^trd2l Septeober 2012, BRPD circular no. Vl, d^ted2l Junc 2018, a

gsoeral provisirm * l% is rcquircd to be provirbd fu all off-balaoce Se* opocures €rc€pt on 'bills fa oollection' and 'guarantees' where

the counter guaranlces have beeo issued by multilatral development baok Gmn)Uintcmational bank havhg BB radDg grade 'l' equivslcot

outlind in ffre Guideline on Rish Basod Capital Adequacy (Rwisod Regulatory Cspital Frrmesql( fc banks, in line wi6 Basel-Itr). Suct
pr,ovisiom policics are not spccifically in line witt ttoce preccribed by IFRS 9.

Howwcr, if ttrerc is my stay order iesuod by lhc Honorablc Hiih Court Division of the Suprcrnc Court of Bangladesh against any non'
performing loans for rcporting such loans as unclassificd cat€ory, thc Bank maintains at least general provision for such lmns rm&r
unclassified loan catcgory as pcr Bangladcsh Bank guidelines. Where Bangladcsb Bank suggests any additiorul provision to be maintained for
suctr loans, the Bank atso oomplies with that

ItrtRS: Lons and advuces to ertorocrs are gcncrally classifod at amortized cost as p€r IFRS 9 and intercst income is recogrized in profit and

lo6s account by using fte cfrecrive htciest ratc method to the gross carrying amount ov€r the tm of the loan. Once a loan subecquendy

becomc credit-impaircd, ttc cotity shall apply the cffectivc intcrlst ratc to ltc amortizod cost of these luns and advanccs.

Benglrderh Benk As pc BRPD circular uo. 14 dated 23 Septeinber 2012, once a loao is classifie4 interest on such loam is not allowed to

be recognized as incmq radrcr drc corresponding amount needs to be qedited to an int€rest in suspease sccount, which is presentcd as

liability in lhe bolatrce shect
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IFRS: As per IAS I Othcr C.omgeheosive Income (OCI) is a component of francial statements or the ele.ments of OCI are to be included in a
Single Comprdrasiw hcome ststcrnent

Bangladesh Benk Bangladesh Bank has issued ternplates for fnancial statemens which will stsictly be followd by all banks. The templates
offiDncial stat€m€ots issud by Bangladosh Bank do not inchde Other Comprehcnsivc Income nor are lhe elcmcn& ofOther Comprehcrsive
Incorne allorved to be includod in a single Other Comprehensive Income (OCD statcm€nt As srdr the Banl does not prcpare the OCI
statan€Dt Howtq. clcmeob of OCI. if anx are shown in thc statem€nts of chanss in equity.

v'rit) Flnrnctellastrlmelt3-prcre[t tiotruddircloiurc

h several cases Bangladech Banh guidelines categories, recognizg measurc and present faancial instuments ditrerently from those prescribcd
in IFRS 9 Financial InsEum€ot. Hcncc some dieclosure and presentation requirements ofIFRS 7 Financial Instsuments: Disclosures and IAS
32 Financial hshuneirb: Pres€ntatiorl cannot b€ made in this fiEncial st h€nts

lI) Reporndrwcrscrepotr.Ds.cdolr

IFRS: As per IFRS 9 when an antig sells a fnancial asset aod simultsoeously €nt€rs into on agreeorent to reprrchase dre asset (or a similar
ass€t) at a fixod price on a futne date (rtpo or stoch lending), fte arangem€nt is accountcd for as a deposi( and fre underlying assa oontinues

to be rccogniad in thc ot't/s fnancial sarcmeots. This transaction will be treat€d as bu and the dilference bawec,n selling price and

repurchase price will b€ t€ated as int€rEst expensa The same rule qplies to the opposite side ofthe tansaction (reverse repo).

Bengfrdcch Benlc As per BRPD guidelincs, rvhcn a banlt sclls a fnancial sss€t.Dd simulh€ously €nt€is irmo an agreoncnt o rcpmlrasc the
asset (or a similar assct) at a fixd price on s fiitrre d,rte (rcpo or sbck l€ndin9, the arrangernent is accounted for as a normal sales

tansactioos aod the fmancial ass€ts ar€ dcrecognized in the scller's book and rccopizcd in lhe bultu's book

r) Finrncldguerenteer

IFRS: As per IFRSI 9 Financial IEtn[nents, frranoial guaraatces are contracts that rcquir€ an entity to make specified pa]m€ots to Eimburse

Ore holder for a loss it itrcurs bcoauso a specified debtor fiils to makc payn€nt wh€a due in acoordme wilh the t€tm of a dcbt instrument

Financial gtraretee tiabilities arc rccognizod initially at their frir valuc, ard the initial fiir nalrrc is amortized over Ore life of the firuncial
guarantcc. The fnancial grurantoe tiability is subeequently caniod at the higher ofthis amortized amorut and thc loss allowance dct€tmined as

€rgectcd crGdit losE under IFRS 9. Financiat guraotces ac prcscribed to bc iacludcd within olher liabilities.

Benghderh Brnlc As per BRPD 14, financial guarant€€s such as UC, UG will be trcated as Otr-BalaDce Sheet it€ms. No liability is

recognized for the guaratrtce cxccpt tte crsh margin.

vii) Other comprehusive incone

D Crsh rnd crsh cqulv.Ictrts

IFRS: Cash and cashGquivrlcat ieos Ehdtldbcrcportod as cash item as perIAS 7.

Benghde$ Bonlc Sone ca$ aod cash equivzlent items such as 'money at call and on short notice', Trcasuy bills, Prize bonds are mt
shom as cash and cssh equivaleirt. Money at call and on short notice presented on tlre frce ofthe balance sbeet, Treasury bills and Prize bonds

are shown in Invesheirts.

!D No!-b.trHtrgrssctt

IFRS: No irdication of oonbanking assct is found in any IFRS.

Brugtdcrh BuIc As per BR'PD ld tlrere must exist a frce item name<t no*anking assets.

nO C$hllowrt tmctrt

Itr'RS: As p€r IAS ? Ststsr@t of Cash Flows, Cash Flow St0tcm€ltt can be p(AarEd using ei6cr in dircct melhod or in indirect method. The

prcscntation is sclectcd to prcseat lhese cash flows in a marmer that is most appropriarc for thc business or in&rstry. Ihe method selected is

applied consistently.

Benghdcrh Benlc As pcr BRPD 14, cash flow is the mixtne of dircct and indirecl mclhod.

dv) B.Lncc wfth Bughdcth Brnk (Crrh rcrcrve retio)

IFRS: Balanoe with Bangtadesh Batrk should bc Eeated rs olh€r asset as it is not a\railable for use in day to day op€ratioNrs 8s per IAS 7.

Benghderh Berk BsldoewiftBangladesh Bst* is t€otod as cesh and cash equi\,aleots.

r) Prcccut donofhtuglblctssct

IFRS: Intangible assct must be identified and recognized, and the disclosue must be given as per IAS 38.

Benglrdesh Berls lhere is no rcquircment for regulation ofintangible ssscls in BRPD 14.
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rvr)

Ivll)

lvliD

Olf{elucc rhect itcms

IFRS: There is no coDc€pt ofoff-balarce sheet iterns in any IFRS; hence there is no rcquirement ofdisclosure ofoff-balance sheet it€rns on the
face ofthe balane she€t

Brnglrdesh Benk As pa BRPD 14, off balance shect items (e.g. Leter of credit, Letter of guarantee ctc.) must be discloscd scparately in
face ofbalance *oet

Dlcclocure of rpproprirflon of proflt

IFRS: There is no requircmcot to show appropriation of profit in the 6ce of sbtement of comprdrensive income.

B{tglrdcrL B.!k As per BRPD 14, an appropriation ofprofit should be disclosod in the frce ofprofit and loss acormt

Ifilr.!d .dvilcc ret of provldon

IIRS: As pcr IIRS 9, loans and adranccdlnvcstsnenb should bc preseoted net ofpr,ovision.

Bengtedcch Berlc As pcr BRPD 14, provision on loans and adnanccs arc prcseatcd s€para&ly as liability and camot be reued ofr agaimt
loaas and advanoes.

Recovery of writtcn olf h.rt

IFRS: As per IAS I, an entity shall not ofB€t asscts and li.bilities on income and exporses, unlcss rcquircd or pcnnired by any IFRS. fuain
rcovcry ofwritta offloos shouH be chatged to proft & loes aocormt as per IFRS 15.

Brngbdcrh Bulc As pcr BRPD 14, rccovcrirx of amout prsviously *Tith otrshould bc adjustod with ttc spocifrc provision for lens and
advanccs.

(Also refer to oote 3.20 Complianoe ofIFRSs)

The Brnk'r complhnce with rehled pronorrcercatr by B.lgl.dcsh B.trk

htcrrd cotrtrol

The objecrivc of itrtcmat colrtrcl is to psovide rcasonable assuraDoe that (i) operations arr cfrectivc! €,ffcicnt aod ali$ed with statcsr, (ii)
financial rcporting and managemcot informatioo is reliable, oomplerc and timely accessibte, (iii) the €ntity is in oomplianoe with applicable
hws and regulatios as udl as it8 hterosl policies end cthical ralucs and (iv) assc8 ofthc oourpony arc safcguarded and frauds & cmors erc
prcvenrcd or dacc{cd-

Sdlh€ost Bad( PI. lus ctablishd an effec'tivc intemal cotrtrol systsn wilh the primary aim to ensnre the overall contsol of risk towards
achiwing6c obj*tivts sctby6e Bsnk. It tas boat designedto dmlop a highlyoorylimcc cuttuc across tte Boalq to establish efficient and
qualificd opcrating mo&l in the Banlq to cosuE r€liability of internal and external iuformation includiag accoundng as wcll as fnanciat
infdmrtior, to secue Bant's opcrations ed .sscas, aDd to oomply with applicable hum, rcguLfiory rcqufum€ots and internal policics.

The Board of Dircctqr of Southeast Baok PIX, throryh its Audit Commificq poiodically rcvie*s the efr*tivcness of Bank'e intrmal control
sptan oowing all lhc nstsrhl ortrols, ircluding finaac'-nl opcratioral and corpliance coffiols, risk m.Eg€m€nt $stem, dre adequacy of
IEsqtrces, qulificafios ud erpericnce of stafr of &e aocormting atd filrancid tlpcling frretions. The Audit Commifree of lhe Board
rwieryr fte actios trken oo futrm.l cGtrol issr€s identifid by lhe fudErrd and exteraal arditors and rcgulatory authoritics. ft has active
owsig[t on ttc intcmal atdit's irdependcnoe, sco,pc of uort and resourc€s and it also revicrs lhe ftmctions of Intemal Conhol & Compliancc
Division of Head Officq patioilarly 6e soope oflhc amual hspection Plm aad fiequeury of 0re internal aurlit activities.

Rklcnrnegenent

Buking busirc frces unccrtaintiec in ib operating errviroom€nt, wldcl\ if not maDlged ad Eitigate4 would not mly disnpt tlre
achiervtment ofits stsategic aad opcratiooal objectiv€s, tut tDay also csuse exteosive fnaocial and rcptatiooal lo$. EffectivE risk manag€m€nt

enablcs Banks to t te bettsr ud infomed decisions thst substatrtisly improve the Fob.bility of achiwing ltcir siregic and operational
objctis. hthis oomecrion, ttc Bank has oomc forward to cstablish a gcneral ftamcwort to nanage lhe risk ficrors oonsidering Barylad€sh
Bank's guirblines.

As onc of the leadiag BmLc ia nangladceh, Southeast Banl( Prc (SEBPrc) has establislred approved policics in compliance with Ceatral
Bank'e gui&lincs covcring najor rish arcas snch as: (a) Crcdit (b) Forcign Exchangc (c) Assct rnhility ffipg666af (d) Money hundcring
Prevention (e) Interaal Cmtol & Coraplimce (f) Infonnatio and CommunicationTec,lmologr.

For sheng6€,ring and Wdating risk mrmgerrr€dt sysEo, tre Bank h.s developd a guidelinc for cole risks assessrnert in light of the

Baogladcsh Baok's Rish lvlanageocot Gui&lincs. Ihe prrpooc of this assessment is to inforn aaaagerncnt abortr lhe loopholes of full fledged
implementation of cor€ risks maoagem€ot, risk msnag€m€nt culture, rcstnrcture minimum staadard and assist in tbc ongoing improverneot.

Risk Managanent Reports (RMR) arc bcing prtparcd on monthly, quarterly and s€Nniannuallybasis urd is rcvicu,cd in the monthly Exocutive
Risk ManaSEm€d meetilg to haremamgcmcnt opinion on ltc issues idcotifiGd in RMR

d$
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iii) ItrterD.l.udit

Int€mrl audit is 6e continuous and systematic proccss of oomining and reporting on the activities of an organization undertaken by the

specially assigncd stafls). Intennl euditor wrl(s as the Eyes & Ears of Scnior Managerncnt and 6e Board. It may, therefore, be used to
bridge the grp bctc,ccNr thc Board or Sador Manag€incnt atrd op€ration lcvel. It can assure that the internal controls are adequate and in
operations, thc policics and qgcms laid down arc bcing adh€rcd to and acrounting rccords pmvided by all levels arc mrrec-t.
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lntenral audit mechanism is used as an important €l€snent to ensure good govemance ofthe Bank . The int€mul audit activity ofthe Bar* is
cffective, and it ptrovides senior management with a number of important scrviccs. Thesc include detecting and prevcnting errors and fiauds,
testing intansl contnols and monitoring compliarce with own policies and pocedures, applicable ruIcs & ard regulations, instructions/
guidelines of rcgrlatory authority etc.

During 0re year 2024, Audit & hspcction Unit ofICCD conducted inspections on most ofthe branches and some ofthe important divisions of
Head Office of the Bank as per annual Inspetim PIan 8nd s$mitted rcports prcsanting thc findings of the auditil inspections to the

appropriarc adtcities. ICCD also cornpleted dsk grading of the branches as per Bangladesh Bank's gui&line. Necessary contsol mqrures
and corroctive actions have been taken on lhe suggestions or obcervations made in thosc rcporb" The keypoints ofthe Reports have also been

discnss€d in fre ureetirys oftbe Audit Cornmittee ofthe Boord atrd necessary step6 heve beeo takeo according o the decisiom oftlrc Audit
Committcc for smooth fimctionins of lntnnal C,ontrols & and C.omrliance of the Bank.

iv) Fnud end forgcries

23

Fraud can happcn anywhcra though, mly rclatively few major fauds alc ptckd tp by tbc media, huge sums are Iost by all kinds of
businesscs against lnrge number o,f srnaller fraud& Ttc risk of fraud is increasing day by day as a result of gnowing globalization, more
compctitive markes, rapid in technologSl, periods of economic difficulty, ctc. Banksr by virtue of the nature of activities
ruderbkcn and its operating envirwmcn! are vulncrable to frauds, which take place when aggrcssive business stsategl and process for quick
groyth fu adoptod wittout adequate/Aprqriate intemel oontnols or nonodhcring to operating standards/controls. In thc rrcqrt past, irrcidence

offrauds in 6e Banking industry has inceas€d which calls fon concertod steps iu invcstigating ltre frauds and ilenti$ing thc fraudsters for
elr€otulcfimitral prccecution and intrrnel puaitive aaioo.

It will nevcr be possible to elimina& all frards and no sptern is completcly fraud proot, sincc many fraudsters arc able to blpass conhol
syst€rns put in place. Sofieast Bmk PLC. pap attentio to arti-fraud intemal cofrols for preventioa of fiaud and forgery. The Bank
asscss€Jevahates the effec'tiveness of iA anti-fiaud intcrml control measur€s on half-yealy basis as per tlrc itemdareas mentiooed in the
prcscribed chocklist of Bangladesh Bank

Brsb ofncesrremcnt

The fin ncial stst m€ots of the Bank havc beeo preparcd on tbc historicd clst bosis orcept for the following:

Gorcrnmart TrcasuryBills 8Dd Bolds d€signated as lleld for TradiDg (HFI)'at prcs€ot value usilg ma*ing to market ooncept with
gain crcditing rcvafuation rcscrre
Ciovernmart Treasury Bills rnd Bmds d€sigmted as lleld to Matuity QITM)'ud remeasured Goverament Tr€.sury Bond at g€s€nt
yalue uEing 1tnctizati@ conccpt
Inveslment in shares oflistod oompanies
Zero Coupon Bond ar€ messur€d at pras€lrt value using amortization concept.

Lond is rcognized 8t oost at tto time of acquisition and subsequently m€asrcd at frir vrlue following revaluation model as per IAS
t6: Prqcrty Pht and Equipmstt.

No adjustmeat has bcea rude for inflatioary Gctors afrccting rhe financial statcm€at& Thc accounling policicq rmless othervise statc4 have

bcea oonsistcntly apptiod by ttc ban&, as apgopriate.

L4 Funetondrndprcrcnhdorcurclqy

These fiuncial s8t€o€na arc presentod in BnnghdeshTaka (Iaka/Ik) which fu 6c Baokb fnctiood omency. Except as otherwise indicated,
fnancial information pseated in Taka has beeo rcunded to the nearest intcger,

23 Usc of cctlmetcs ud jndgncrtr

The preporation of these fnamial strt€m€ffi in confornity witt Bangladesh Bank circtlars aod IFRSs rEquirEs Eanag€D€ot to EaLe
judpeatC estimates and assumpionr lh.t 8ffect thG rpplicatfum of accounting policies and lhe rcported amoud of ssscts, liabilities, incoore

and expenses. Actul regrlts maydifrer frm 6eseestimat€s.

Estirnatcs ald udcrl 'ymg assumpliions uc rwieved on an ongoing basis. Rcvisions to accoutring estirn tEs are recognized in tte period in
which the estimatc is rwiscd aod in any frrturc periods afrectcd.

Information about significant arcas of estimation, urc€(lahty and critical judgments in applying accounting policies thar have the most

significant effect in the 5rea.r emded 3l December 202 is included in fte following not€s:

a) NoE3.3.3 : Rateofprovisioforbus,advaocedinvesknenc
b) Notc3.3.4 : UsefirllisofakgeciSleassets
c) NoE2l.3 : PrrovisiofrrcEr€ntto(&dd€redtat
d) NotcZ : Assetsrcrahutionrescrne
c) Note 21.4 : Iasc liabilities

D Note 21.5.1 : O6erprovision

2.6 Repordngperiod

23 C.sh llow strteDcnt

These fmancial strtcnreirts cover one caleodar year from I Isnuary2024 to 3l December 2024.

Cash flow siat€o€nt lus be€n prepar€d in accordance with Orc BRPD Circular No. 14 &ted 25 June 2(X)3 issued by the Bar*ing Regulation &
Policy Departtncnt of BaDgbd€sh Bank.
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2.t

2.9

S6tament ofclenC6 i[ cqulty

The Stat€ment ofchanges in equity rellecs information about tlre increase or decrease in net assets or wealflr.

Liquidity rtetementr

The consoli&tod and scpcirarc liquidity statcmcnt ofassots and liabilities as on the reporting date has been prcpared on residual matrity term
as on 3l Dccember 2(21uder drc pres€ntcd format of BRPD Circdar # 14 &tcd 25 Junc 203, SEBPL,C has prepared its tiquiditystst€ment
on following basis:

Cdrsolidatcd liquidity statenrcrts of lhe Goup ad 0r scparate liquidity sarcments of lhc Bank have been fi[nished in AnnerureB and

AnnerurB.l rcspectiretv.

3 tlignilicutrccorntingpolickx

3.t Brsisofcorroliildiol

Tte accounting policyset out below h8ve applied consistendyto all periods presented in lhece oonsolidated finarrcial stat€metrb ofthe Group
and those of6c Bank, and havc been applied ooosisen0y by the group entities.

The consolidatcd financial statcmenb include the fnancial statem€nts ofSoutheast Bank PLC ,od its three subsidiaries Southeast Bank Capital
Services Umited ,Tele Cash Limited and Sonthcast Exchange Compony (Sotr6 Africa) Pty Ld made up to tbe od of the fnancial Srer as on
3l December 2024. Tfu, Consoli&ed Fimncial Stahents have becn prcporcd in aocordanoe wilh IFRS.I0 '€onsolidated Ffuancisl
Stat€m€ots". Crnsoli&ted Finaocial Strtements haw beeo prcpored byusing uniform accourting policies for like tansactions and otter events

in similar circrmstaoce$

3.1.1 Subridirrter

Snbsidiari€s are all entities orcr which fre baoL has the povm to gowrn lhe fnancial aod oecratng policies generally acoonrpanying a

sbardrolding ofmore lhaa one halfofthe votiag rights. A parent ofa subeidirry shotld present consolidated financial sbtuenE accotding to

IAS 27 *Separate financial statements" and IrRS l0 'Cosolidatd Finarcisl StstsmfiB". The financial statem€nb of subsidiary are included
in the ooosolidaoed finanoial strt€m€nts trom tte &te that contsol €frecth/ev coomenccs rmtil the &te that the control efrectively ceases, The

onvcrsion policyof subcidiaryompaoics is givrn below:

f,l:IiiEltrtrl Prloc
Southersra Erchrtrge

Compony (South Afrlce)
Ptu f r.l

TAPI =6 5qNRDT
TARI=I(xll!?RDT

3.12 Burinersconblnations

Busiress cmbinatios ac accomtod for using lte acquisition mcthod as at lhe acquisitio datc; i.e. when control is transffi to the GrouP.

Contol is tte power to govcrn the fnaocial ard operating policics ofan entity so as to obtrin bene,fits Aom its activities. In asscssing control,

tlrc Grorp takcs into consid€ration potqrtial \oting rights 6.t ar€ ctmemtlycxcrcisable.

The C.noup measrres goodwill at theacquisition date as:

e tbe frir rralrrc oftte coosiderarim tmngftrred; plus
r the rccognized mormt ofany non controlling interests in th€ acquire; plus

r ifthe business combination is achievcd in stages, the hir value oflhe preoristing oquity interest in the acquiree; less

o thc na rcoogniad rmount Gpncrally fiir naluc) ofthc identifiablc a*scts aoquired end liabilitics assuned.

When lhe orcess is negatirc, a bargain purchase gin is recognized immediately in profit or loss.

The consideration transftrr€d does not include amounts rclsted to the settlef,reNrt of pre-existing relationships. Such amounts are generally

rccopized in profit or loas.

Transactions costs, othcr rhm those associated wi& thc issre of debt or cquity securities,6at lbe Group inctrs in mection with a business

Sl Na tnrn On the brsir of
a Balance wift ofter Bauks ard fmancial institutiong mongrat

call ad slutnotioe, eto.

Maturity terms

h Inwments lffitiremehrit drte
tqncendadm lmmerrt *halule
Fixed rssets Uscfirl lives

c tdrd ,ssefs Rcalizatiord amortizations
f Borrowing from otlrcr bar*s, fin ocid itrstitutions ard ag€nts Matrities/ rEpayncnt tcrms

D€posiB atrd oth€r accomts Matuity terns and pest treod of withdrawals by the
ilEDositos.

llslmqtm liabilitv Erir?filrEiiin
i-?ilrFti'liFrrft EI iE'illhtn ritF emt*/ adiuqtnmtr chalule

combination are expensed as incurred.
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3.13 Non<{Dfolilghtcrcst

For each business oombination, the Crorp elects to measur€ any norcontolling interests in the acquiree ei0rer:

at frir value; or
at their proportionate share ofthc acquiree's idcntifiable net assets, nrhich are gancrally at fair valtr.

Ctanges in the Grorp's inter€st in a subsidiary ftat do not re$lt in a loss of contol are accountod for as transactions with owncrs in thcir
capacity as owners. Adjush€nts to noG.cootrolling interests are bascd on a proportimatc amount of thc net 8ss€E of thc subsidiary.

Subsidiaries are the entities comtrolled by fie Group. The financial staterncnb of subsidiaries are includod in thc comsolidated financial
sht€rn€nts ftom the date orat cootrol corDm€nccs until tbc date that control ceases.

3.f.4 Trenscffors etnlneted on conso[drfion

Intra-groq balanccs, and inome ad c,:rparccs (cxoep for forcign cur€ncy Eansacrioo gains or losses) arising from intra-group tranmctions,
are eliminatod in prrparing dp consoli&ted fttancial statements. Unreatiscd losscs arc eliminated in the same way as unrcaliscd gains, but
only to the erftent ffrat there is no evid€irce ofimpainnent.

Foreign currency

Forcigr cuncocy transactioli

Transactions in foreign currencies'erc translatcd into the rcspective functionat cumncy oflhe operation at the spot uclrange rate at the date of
the transaction.

Mmetary ass€ts and liabilities denminarcd in forcign cur€oci€s at the rcportitrg dat€ sre ta$lated into tlre,frmctional crrrtncy at tbe spot

exchange rate at lhat date. Nonoonetary asscts and liabilities denominated in forcig[ currcncies that are measured at hir vahre are

rctranslated into drc fiIncliood qlrfrocy ar ltc spot exchange rat€ at th€ date lhat lh€ fah ralue was determioe4 Non-monetary assets and

liabilities that are measurcd in terms ofhistorical ooot in a foreigl orreocy arc translated using fte exchangc rarc at the date oftransaction.

Foreign currarcy difrerenccs arising on hanslation are rccognis€d in prcfit or loes' except for difrerences arising on translation of equity
imrcshcob in rcspoct of yrtich an clectirm has beco made to pcsat subsequcnt chaoges ir fiir v.hrc in equity.

322 Forelgnoperrdonr

Tle asscb ad li.bilities offor,eign op€ratioDs, inchding goodwill ad fair value adjustrucots arising on acquisitiom, arc Eamlated into Taka at
spot exchaogc rstrs 8t thc rrporting dae" Ttc inoomc ad orpenses offorcign opemtioma are traaslated into TaI(a et av€rage cxchange ratcs.

As per IAS 21, 'Foreigr Cuneacy Traosactioos", foreign orrcncy denominatod nonmonehry itsrs of OBUs are translated at historical rate,

as the OBUs arc oosidercd as atr htcgral part ofthc Bal*'s operation not a forcigtr opcrali@ duc to specific ttgulatioms governi4g the OBU
anduoiqucDrt[€.

Foreip orrcncy ditrerenoes ale plcsenEd in the foreign qrrcocy tratrslati@ reservc in equity. However, iftbe operation is a oon-wholly
oumd subsidnry, thar the relevm proportkxrarc ghare of lhe trarshtisr diftreooe is allocarcd to lhe nononholling intercst

32
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33.1

332

Whea thc settlcincot of a mondy itqn reccivable from or papble to a for€ign operatio is ncither planned nor likely in the forcseeable

fuhnrq forcign €xclungp gdns and tocscs arisiag trom such a monetary itsn are cosidcred to fcm part of the net investuent ia tre foreign

operalion and prcsented in the translatim rcsenrc in equity.

Asccb end blsb of ttcir vrlurtion

Crsh md crsh equivrlentr

Ca$ ad ca$ equivalents hchde rct€s and ooins on ho4 unrestricted balaoces held with Bongledesh Bank and its agcntbank, balance wifr
othsr books ord fin nchl instiEtions, mpoey at call and on slrort noticc, inrreshcnts in ftasry bills and pdze bood"

fnvcrt[ents

All invcstment scctrities ale initially rccognised at oost, including acquisition cluges associated with flre inncstme,nt Prenriums arc amortised

and discoub arc acorcdircd.

Eekl to Mrtuity
Inr,€stmenb cftich have, txed or detenninable po),n€rrts'aod re fut€ndd to be held to natrrityare classified as lleld to Maturit/.

Ecld forTrading
Investmcots classificd in this calcgo,ry are acquircd principally for thc purpocc of sclling or re,puchasing in trading or if designatcd as suerh by
the mansgqnsrt

Revdurtion
As per the DOS Circular letter ao. 5 dated 26 May 2(x)8, IIFT securitis re revaluated cach week using Marking to Ma*et conc€pt and HrfM
secrnities are amortised ooce a },ear acco,rding to Bangladesh Bank guidelines.
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Nene of the Invcstment
Initirl

rccognftion
Vduadon Mcthod Recording of changes

Crovemment Treasury Bills and Bods (IIFT) Co6t
Fair value (using marking to
market concept)

Loss to profit and loss account, gain
b rcnaluation reserve acoount.

Govcmment Trcasury Bills and Bonds (IITM) Cost
At prcsent value (using
.mortisation conccpt)

lncreasc in valuc ofsuch investments
is bookcd to equity, decrcase to profit
mdlmsemt.

Bardadesh Govemmcm Islamic Bod Cost Atffit Not mlicable,
Prize Bonds Cost Atst Notmliohle

Shares (unquorcd)* Cost
At cost c net book value of
he last audit€d bslsnce she€t
whichmislm

Loss to pEofit and loss account but no
w€alisod grin booking.

Shares (quotcd) * Cost
Atcostormart t luc
wtic,hever is lower at balance
$e€t date

Locs (oa offgain) to prcfit and lcss
rccout but no uolealised gain

bookinc.

Mutnl fiud (closed-cnd) + Co6*

Lower ofcoct and (higher of
mar*et vzlw and 85% of
NA9

Lo6s (D€t) to profit and loss accormt

but no unrcalised gain booking.

333

rProvision for sharcs against unrcalisod loes Gain net off) has beea madc as per DOS circular no. 4 dated Z November 201 I and for muilual

fimds (closc ad) as pcr DOS circuLr lcttcr m. 3 datod 12 March 2015 of Bmgradesh Bank

Details arc shown in notes 8 aod 9.

Loens end edvences/ itrve{toentr ud prordrionc for loals atrd rdvmccr/hvethclts

a) toons and advaDces ofoonvdiotr l Banking/Innestnens oflslamic Baaking branches are statcd in the Balance Shoet m gross

vshr€.

b) At cach balare shc€t date md pcriodically throughout the year, the Bank rcvierys loans and advanccs to asscss wteiher objoctive

wid€Doe tret impainrart ofa loan or pordolio ofloons has ariscn aryportiqg a changp in the classificerion ofloans and advances,

whidr may rcsult ia e drange io the prwisior requircd in accordaace with BRPD circular No. 56 d.t€d l0 D€ccmbcr 2(D0, BRPD

cftculc No. 52 datd 20 Octoba 2020, BRPD circtlar No. 16 &tod 2l July 2(D0, BRPD circtlar No. 24 datcd 17 November 2019,

BRPD circulr No. 5 darcd 19 Nby 2O19, BRPD circtlar No. 5 dated 16 blay 2019, BRPD circrtlar No. 3 datd 2l Apfl mlg,
BRPD circular No.ls ilEled27 S@eober 2017, BRPD cinillr No.l4 .d[,rd23 S€ptemb€r 2012, BRPD circ'ular No. 19 drtfd27
Docernber 2012, BRPD cirorlar No. 05 dated 29 May 2013 and BRPD cinular No.l dated 20 Febnnry 2018 a geoeml provision at

O.25o/o b 2P/c rfur differcnt categories of rmclassified loans (good/standard loans) has to be maintained regrrdless of objective

evideooe of inpairment Also, specifio provision for substandard loas& doubtfrrl loans and bad losses has to be povided at 57o to

2V/o,2eA b 1VA d l{X}96 rcpccti ly fc loans md advaoccs aepenatg m time past duc. Agnin, as per BRPD circular no. l0
dat€d t8 Scptcmb€r 2fi)7 and BRPD circular m. 14 dated 23 Sqt€mb€r 2012" BRPD circular no. (I/, &tod 2l June 2018, a gcneral

provision at l% is required to bc prorridod for all off-balancc shcct €rqposurcs crxc€pt on 'bills for collection'and 'guarantees'where
thc cormer guarant€es have beco itlsrod by multilateral dorelopment buk GmB/int€mationd ba* having BB rating grade'l'
equivaleat outliaal in tcGui&lines o RifkBasd Cryital Adequacy(Reviscd ReguLtoryC4ibl Frurcq,ort forbatrks, in line with
Basel-Itr). Thc guidaoce in the cfucohr fflows a formulaic ryproocl vfta*y ryecifiod rates are applied to the various categories of
loeDs as deftEd in the circular. Thc Aridance in tte circular follows a fomrulaic alryroach whcreby specified rates 8re applied to tbo

rarious categuics of lens as definod in the cftculsr. BRPD circular No.l4 dztd23 September 2012 as ameoded by BRPD circular

No. 19 dated 2? Decembcr 2012 dso piovides scopc for further provisioning bosed m qrnliutive judpcnts. The rarcs of provision

for difrercnt clasifications are givan bclow

Perticuhr3
Generrl provlslon on:
All unclassified loms and adranoeJinvestmenb €xo€pt followings

Srnall aod modium eatcrprise fnancing
Horsing finaace (IIF) and loans for profcssianals (LP) to sct uP hrshess

under consumer fnancing schmc
Consmcr finarcing
I.atr to &o&er8ge Hoxcs @I{s}McrchantBa*s (MBsy

Sposor Dfucctors (SDs) agaiost shtles
Spocial mentio accormt (SMA)

Specific provirion on:
SubsteDdud lo@s and adraocedinvcstmens
Dotrbfi loaos aod advancc/investm€nts
Bad/Ioss loans ard advancedfuesmcns

Provlinnr for Short tcro Agrtcultunl .nd Mhm{r€ditr
All credib exccpt tsad/lcs'
(i.e. Doubtful, Substrndan{ incgulrr and rcgular ucdit)
Badlocs

rrrlE

l%o

o.250/!

lo/eT/o
2o/eSo/o

0.25o/-5%o

5o/o-2V/.
20|/o-5Vh

lWo

lo/n1o/o

IO0P/o

lo/.
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Loans and advances are writbn offlo Ore exteot that
i) Loans are oormally writlan off, when therc is no reelistic prospoct ofrooovery ofthese amounB atd in accordance wirh BRPD
circular No.0l dated 06 February 2019, BRPD circular No.l3 datod 07 Novmber 2013 and BRPD circular No.2 dated 13 January
2(X)3, and

ii) against rvhich lcgal cascs are filod and classified as bad/loss as pcr guidelincs ofBangladesh BanL

These wdte offhoweffi will not undermine/afect the claim amount agairct ttc borrow€r. Detailed mernorandum records for all such
*Tite ofraccotlrts arc maintainod and followed up.

Amouts rcceivablc m crcdit cads are includod in adnanccs to customers at thc amounb *pect€d to be rccowcd.

Details are showa in mB l0 md I I

33A Firederretsrnddepreclrtlron

Recogpldon eld m*[rcmctrt

Items of fixod assets *cluding hrd ar€ mca$rcd at cost/re!,aluation less ao.ilmulatod deproci.tion and accumulated impairment losses, if any.
Iand is measurpd at rey.hrrtbn-

Cost includes oe€oditur€ that arc dir€cty arEibuhble to the acquisition ofasset aad bringing to the locgtion aDd condition necessary for it to
be capable of operating in 6e imcndcd -..'rcr.

When ports of an it€m of fixcd assct hrvE differcnt uscful lives, tlreyare accounted for as s@rale it€ms (major componenb) of fixed asscts.

The gain or loss on dispoeal ofan itcn offixcd ass€t is detennined by comparing tho proceeds from dispocal with lte carrying amount oftt€
itcm of fixed assct, ad is rccogniscd in dcr furcomdotlrcr expanscs in proft or toss

Subcequetrt coo8

The ost of rcpLcitrg a componcot of u itcm of fixcd assas is rocogised in the cafiying aoount of the item if it is probablc that the fmnc
ecmomic benefits embodied wi&in the port will flow to lhe Goup atrd its co6t can bc measur€d reliably. Ihe carrying amount of the replaced
port is derccognised. The costs ofthe dayto{ay servicing offixed assas arc rccogniscd in profit or loss as incurr€d.

Deprecirtion

Deprociation is rccognisod in profit or loss on r€&tcing balance me0ro4 qc?t motfi r,Ehicles which arc d€precisted on sEdght line basis,

o\,crthcetimat dusefirllivtsofcachFrtofariternoffixedassctssincct[ismostcloeelyrc0ec-tsthc*pectedpatternofcorsurnptiooof$e
fifrreooonomicbenefibembodiedinlteass€t IncascofacErisitionoffxcdasccts,deprociationisclrargedfromthemonthofacquisitior;
whereas deprociatlm o dicpoced ofi fxod asscs is chargEd rp to dt€ montt pric to lte disposal. Assa categoryewisc dc,preciation rat€s for
flre orreat aad compcative yeus art as follorr:

Crtcroru of.lret3
Lrtrd
Buildings
FumitrreadfxtrrEs
OfEoeappliarc
Profcssioal and rcference bools
Electical appliam
ComgUer
ATMBooth
Motor rrchicles

Depeiation mclhods, useful liv6 atrd rcsidu.l nalues are rcasscssed * eac,h rqorting dalc md adjuste4 if apgopriarc.

33Jd.l Non-beukirgercctr

Ia compliance of Bangladesh Batrk BRPD Cfuular No. 14 dated June 25, 2003 ad BRPD circx.tlar no- 22 dst€d S€pteob€r 2O 2@l Non-
btrkiDg .sscts sbold be shoum seperaely in thc books of accounts Non$oking ascas eE rcquft€d oo aocout of the failure of a borrower to

rcpay 0re loao in time atcr receiving the decroe fiom lhe court rcgnrding lhe right and tide ofthe mortgaged propetty.

Rccognltio! of tror+il|fu g .s.atr

Alfiougb there is no indicatior of no$mking assets formd in any Int€mati@d Financial Reporting Standrds (IFR!|), non-banking a&s€ts ar€

to bc reoorded in tte boots of acoormts x,hcn Ell fdmaliti€s rcgading confirmation of ownerslrfu hane boen complctod It D€ans that ass€ts to
be recognized drring contolling ortr oconomic b€ncflb flowing from the assets !o the bank is established aod ib associat€d cost/value is

rcliably measurcd. Thcrefore, aonsidering practical grounds" nor&nking ass€ts are reoorded in thc books ofaccounts ofSouthcast Bank PL,C

when all oftte following oonditions hsr! bcca met

a. Certification ofoumcrship u/s 33(7) oftbc 'Artharin Adalat Act 2003" obtainod;

b. Rcgistratioo form 6e Sub RcgisEyofficc C.omplctcd ;
c. DCR&Mutstion form6ecooemedACLardOfficrermpleted ;
d. Valuation ofthe prop€rty donc b!, Bank ard professional valuation firm;
e. Phpicalpossessionobtained;

Mcarurcment of thc NonBrnHug Arsets:

Non-Burking Asscts is measncd at thc cstinatod forced sale yaluc (FS|V) as dctermined by the indepcndcot profcssion valuation firm.

c)

d)

Rrtc ofdeoncclidon
Nil
4%
Itr/c
2tr/o
3U/o
?-v/o

2V/o
2Wo
2ff/o
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335 IFRS 16: Leesc rnd itr rclevent rsunfiionr end discloerrca

IFRS 16 Leascs, defines a lease as "A contact, or pan ofa contsacq that conveys ttre right to use an asset for a pcriod oftime in exchange for
consideration-'. In order for such a contact to orist the uscr ofthe asset leeds to hare the right to:

- Obtain substantially all ofte eoonomh benefits nom dre use of.sset (Identifirble asset)
- The right to direct the use ofasset

As per the ncw standand, ftom lessee's pcrsftc'tive, almoct alt leascs being rccognized on rhe balance $e€t, tre distinction between opeizting
md firance leoses is temoved. IIpon leose commeocemexrt a lessee recopizes a rightof-use (ROI, asset ard a lease liability. The ROU asset
is initially ueasured at the amormt oftbe lcase liability plus any initial direct costs incurred by the lessee. Adjustsn€nts m8y also be rcquired for
lease incentis, peyments af orprftrto conrmencement and rcstration obligations or similar.

The impact ofthe neur statrdard on l6saes' firuncial statem€Nrts are:
- An inc€ose in rtoognizd asscas and liabilities
- More lcasc cxpcnscs rcoognizod in carlyperiods oflease, and less in tte later pcriods ofa lease

- A shift in lease orpelrse classifcatio from rcotal ere€nsca to intffcst oecosc and deprcciation.

Leese ltebilitirx

At the comrnencernent &te of lhe leasg the bank recognizcs lease liabilities measured at the prescnt rnlue of l€ase palmmts to be made over
the lease term using inwmcoUl bcmwfury rale at ore date of initial applicatiom. Las€ li8bilityis measned by increasing the carrying amout
to rcflccl irterest on dte hase liability, r€ducing th€ carrying amount to reflcct the leasc pa),meots, and emcasuring the carrying amount to
ftflect any rcassesoncot or leasc modifcations.

Interest on fre lcasc liability in cach pcriod &ring ttrc leasc trrrn sh8ll be the eDolmt th.t Foduces a consbnt pcriodic rat€ of int€rBt on thc
rcmaining balance ofthc lcase tiability.

Internatimal Accouting Stsodard Bood flASB) has adoprd IFRS 16 (rcplacing IAS 17) globally etroctivc from 0l Jaouary 2019 aad Bank
has adopted IFRS 16 ftom the same dac propocod by IASB. In Banglsd€sh ltrstitut€ ofonrtered Accountants ofBangladcsh (ICAB) adopted

IFRS 16 with same eftctive date. As Bangladceh Bank @B) has no other altcrnative rcgulatiom or gui&nce reg.rdiry the same, the bank has

ado@ IFRS 16 ftom thc saoc dac in prepcing solo fiaaocial statcmens as dcscribod itr note rc. 3.27.

Short-tcrm lcrrcr end hscs ofbr veloc rsrctr

The Bank has elec-tcd not to recognize right-of-use assets and lease liabilities for leascs oflow valuc assc6 and short term leasos, i.e. for which
6e lease term eo& wi6in 12 monts of tbe date of initial rylication Tbe Badr rccogtria lease paymenb associatod with ltese leases as an

exp€nsc.

ffi

Borrowinqe froo otherbuls. fitr.rcirl iutitutions etrd rqetrtl

Bcrowings ft,on other ban&s, fnarciat fustitrtions and agcnb includcs refmancc tom Bangt desh Bad( against agro+ased crcdit, SME Iratr
etc., intcrcsttcaring bonowiogr against securitic Aom Baugladcsh BaDk ed call borrowing ftom other baoks. Thcsc items ar€ brought to
fuanci.l strt€rn€ots at the groes value ofite o$tanding balaDoe. Daails arc shown in notes 16 and 17.

Non{onvertiblc &rbotdlulcd Bond

fte BaDk has issud 7 (Sarcn) pars term 2nd s$ordinalcd bod during 6c yeor 2016 for BDT 5,0fi),0fi),0fi) to raisc subordinatcd debt as

part of thc Tter-tr Regulatory @ital following'(fuiddim on Risk Based Capitel Adequrcy (R€viscd Regulstory Crpital Framcsort for banks

in lhe with BASEL ltr)" vi& BRPD Circular No. 18 dared December 2ltml4 throngh BangLdch Bank approral lefter # BRPD (BFIS)

661/l4B(P)2016{lt8 ded Sepeober $, mrc ad Baogladesh Securitic and F.xc,hange Commission apgovzl leuer # BSECTVDS-
lgDOlC$z ed August (x!, 2016. Tbe Bank hss firlter isued 7 (Seven) years tsm 3rd atordinated bond during the f,ear 2018 fc BDT
5,000,000,000 to raise subordinaied &bt as port of the Titr-fl Regulato'ry Cspital followitrg 'Guideline on Risk Based Capital Adequacy
(Reviscd Regulatory Capital Framevodc for bsnls ir line wifi BASEL Itr)" vide BRPD Circular No lS dated December 21, 2014 lbrough

Banghdosh Bank ryrowl lcfirr # BRPD (BFIS) 661/l4B(Py20lE-214 &d It arch 27, 2018 ard Baogladesh Socurities and E:rchange

Commissirn qlrollal le[er # BSEC/CX|DSI9/2014/459 dat€d Mdrh 07, 201t. Thc Bail hss fitr&r fusuod 7 (S€ven) years t€(m 4th
subordinmd bond during the yar 2020 for BDT 5,0(x),0(x),0(x) to raise subordinrted dcbt as part of the Tier-tr Regulatory Capial followittg

'Guidcline on Risk Based Capital Adoqurcy@cviscd PcguLtoryCapital Framcumt fc banks in line with BASEL ltr)" vi{b BRPD Circular

No. lt &ted Doccmber 21, 2014 thmrrgh Bangladesh Bant approval lefier # BRPD (BFIS) 66lll4Be)Dfrm-2ltt8 dated FeSruary 23,20m
aod Bangladesh Secrrritics aod E"xc,hangc Commission appronal lcrier # BSEC/CI/D$llgD02Olln darrd S€pt€mbcr 10, 2Om. The Bank has

finther issred 7 (Seveo) ),cas tcmr 5th Buhdioatod bord dning tre year 2022 fc BDT 5,m0,000,0m to raisc EuMinated dcbt as part of
drclio-trRegulatoryCapitalfolowing"(fui.lelirconRiskBasedCapiateaequacy@cviscdRegut toryCapialFramewortforba*sinlhe
wi$ BASEL ltr)" vidc BRPD Cirqlar No- 18 dated D€cembcr 21, 2Ol4 lhugh Bangladcsh Barik approval lett6 # BRPD (BS)

6lll4g{Py2Eblll79 &tod Dcccober 01, mzl utd fandaaesn Scctrities and Exchange C,ommission approvnl lerer # BSE9CUDS-

l7 8 D02l 1650 &td W 27, 2.021.

3A

3.,L1

342

3.,t3 Southcrct B.trL lo Perpetnl Aond

The Bank has issuod Unsccured, Contingert 4onvertible Southeast Bank lst P€rpehtal Bond ofBDT 5000 million through private placem€nt

of BDT 4,5fi) million and public issue of BDT 500 million to raise bark's additional Ti€r-l Crpitrl in compliance with the regulatory

rcquirg n€ot Bangladcsh Bank app,roval leter no BRPD(BFIS)661/I4B(P\2023DO Delrxl January 01, 2023 atd Bangladesh Securities and

Exchange Commission Approval lett€r BSECICIID*22412O23/1542 dated Decqnber 11,2923.
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3.1.1

3.45

Depoeits and othcr rccoutrts

D€posits ad olter aocounts include non hter€st+earing currEot d€posit redeeorable at call, inffi bearing on dernand and short-t€rm
deposia' savings d€posit and fixed dQosit. These itenrs are hought to fimnciat stat€ments at the gross value of the ou6trDding balarce.
Details are showtr in noEs lE and 19.

(Xher lLlrilltle.

O&er liabilities conprisc iterns such as provision for loans and adnancedinvcstnents, provision for taxation, interest payablq interest
susp€nsc, aocrucd expenscs, hase liability ctc. Oher liabilities arc rccognizd in thc balance shect according to dre guidelines ofBangladesh
Baoh Income Tax Act, 2023 dd intcmal policy of thc Bank- Details arc shopu in notes 20 and 21.

3.5 CepitelAlhercholdcrsrcquity

3.5.f Authorhed opltd

Auotorized capital is tlc maximun amormt of sharc capital that tlrc Bank is adtorizod by ib Mfiroran&rm ard Artictcs of Association.

Details are shown in note 22,1

3.51 Pridupcapitel

Paid up capitrl rcpres€ats total smqrnt of shrdrolder capital ttat has bceo paid in fidl by $e ordinry sharcholdcrs" Holdcrs of ordinary
shares arc €otidGd to rcccitrc dividcotls as declarcd from time to timc and .re eotitled b vote at shareholdcrs' mectings. In the ev€nt of a
winding-q of dtc nanl(, ofidirar], shchol&rs rank aftsr all otlrcr slrarehol&rs and creditors and arc fully cntitled to any residual procceds of
liquidatioa. Deails are shom in notc 22.2,

353 Strtutoryrscrve

Statutory resmrc has bceo naialainod @ 2O16 ofprofit before tax in accodance with provisions ofscction 24 oftlrc Bank Company Act-1991
(Ameadoent rp to 2021), untit sltch rcscrve cquals to its paid W capital togc6er widr the share prcmium.

3.514 Rcvduefionrcrcrvc

Revaluation rcsenrc arises ftm thc rcvrhtatiotr of land andtuildings as c,Ell ss thc r€vrlnatim of Trcasnybills ard bonds (HFT & H'IM) in
accodEDce wilt ltc I)oS cirorlar no. 5 r&ltrd 26 May 2(X)8 aod DOS(SR) lls3llz0B0l0 <latod 8 Decembcr 2010. Tb€ tax effece on
revaluation gain are measurod and rccognized h lhe financial stat€m€nB as per IAS 12: Income T6,es .

When a fixed asset's carrying aoount is increase as a rcsult ofrenaluatio,n, the increased amount has boen eodircd direc-tly to equity und€r the

head of revaluetio rcscrvc as pcr IAS 16 "Property, Plant and Bquipmeirf'. Tte c/hole amount of revaluation surplus included in equlty in
req'ect of an itan ofproFty, plant sod oqufument is tsansferrod dfu€ctlyto rctaioed eamings whcn the asset is rctired or disposad of as per the
para4l ofIAS 16.

3.6

Details arre shovm in rote 24.

Condlqent lirbl[tict

A contineEnt liability is -

A possible obligation fraf aris6 ftom past crrenb ard lhe exiskace ofwtich will bc confirmcd only by the occurrcoce or noroccurrGnce of
orre or more rncerlain frttrc evEob oot cftoly within tbe contnol of the Baak; or

A prcsent obligrtim 6et arises from past aneots but is not recognized because:

- it is rot probable 0rat an ordflow of r€sourcs embodying cconomic bencfts will be rcquircd to scfile the obligation; or

- the aoount of the obligation cannot be measrred witlr srfEcicnt rcli.bility.

Contingmt liabilities ar€ mt r€cognized h[ disclos€d in lhe fin8ncial ststem€ots unless lhe poasibility of an oudow of resources embodyitlg

economic beoedts is reliablyestinalo&

Contingicnt assets are not recognized in fhe fimncial stat€,Bents as this mly rcsult in thc rocognition of incomc nrhich may nerrcr be rcalizcd.

3J Revcnucrccognldon

3.7.t Itrtcrcat lrcoDe (Convetrtiond B.ilirg)

Int€r€st on loans and adyances is calculatcd on daily product basis and accru€d at tte end ofeach month, but chatged to clrstome.rs' accounts

on quarErty basis, Interest accrued m loms and advances fill under Sub Stadards (SS) and Doubtfrtl (DF) carcgory arc creditcd to int€r€st

suspcnsc account instcad of iacomc accomt Intaest is not c,harged on bad ud loss loaas as per BRPD circular No.l4 .lated 23 S€pt€mbcr

2012 as amendcd by BRPD cirqrlar No. 19 &d 27 December 2012 afr guideline of Bangladesh Bank. Such interest is ko?t in s€parate

m€ilrorandum accourt. Intcrest on classifid loans and adyarccs is accormted for on a cash receipt basis. Int€rest income fiom fixed deposit

witi olherbar*s and call lending to other baoks is rocognized on accrual bssis.
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3.72

3,,3

3.74

3.t

3.9

3.10

Profit on invesblent flrhmic Buking)

Mar*-rp on investn€nt is token into incorne account proportiorntely tom profit receivable aocomt Ovadue charge/compensation on
classified inv€strn€ots is tsarsferrcd to profit susp€nse accomt instead ofincome account.

f[Yc3tDetrt iDcomc

Inome on iDvlstmalts is rccognizd on accrual bssis. Inv6tn€nt incomc includes discormt on fcasury bills and interest on treasury bonds.
Capital gain on inrrcsmcnr in sharcc is also includod in innestnent income. Capital gain is recogni"ed ytr66 it is realized-

Fecs lld comuirdotr itro[c

The Bank earm foes and cornmissioms tom diversc range of senrices provided to ib customers Foes and commission income is recognized oa
a realization basis Commissim chargd to qstom€rs on lett€N ofcrodit and lefrem ofguarantee arc ooditcd to inoomc at lte time ofeffecting
the trmsactions.

Iotcrrst p.ld on borrowing md ottcr depo3lt3 (Cotrvcndotrrl BrnHrg)

Interest poid md olter expeoses are rccopized on accrual basis.

Profit rhercd ol dcporitr (Irtrulc BanHng)

Profit sharod to mrdanbe dcposits is rEcognizcd on accnul bosis as per p,rovisional rafe.

Dividends

Divid€od irrcome is rcognized rrheo the right to reccirrc income is established. Usudly this is tbc qdvidend datc for equity securities.
Divirteods regeseoted in invesh€ot inoone"

Empbyec benclfts

Provident Fund

hvid€nt filnd b€n€fitr arc givcn to the.staffof the Bank ia accordancc with 6e registcrcd providcnt fund rules. The oommissioner of Income
Tax, National Board ofRcteauq Dh.ka has approved the Provident Fud as a rccognized find wi6in the meaning ofscction 2(52) read with
the provisiom ofpart - B of6c Fir* Schedule oflDcomc Tax Acl 2U23.1I€ firod is operated by a Board ofTru$oes consisting of 6 (six)
m€mb€rs of tte Bark, All cofirood enrployees of the Bark arc omtnibuti4g lv16 of their basic salary as orbccriptioo of the finrd. The Bank
also contibutes e$El amout to 6e fimd. Contibutions made by lhe Bank are charged as expense ard the bonk bears no ftr0rer liability.
Interest camod ftoin the invesbncots is codit€d to tte E€ob€rs' accormt on half yearly basis. Members ale eligible to get both tre oontributiom

.fter 5 (five) years ofoontinrrcus service from ttc date oftlrcir membership.

Grrtufty Flltrd

Gatuity fimd bcnefiE [E gim to tte Etsff of tlrc Bank in accmdance with the ryroved gratuity furd rul€s. National Board of Rerrenue has

appmovcd 0p gatuity firnd as a rccognized gratuity find wift effecl from Deoember 2001. Ttc fimd is operated by a Board ofTrust€es
cmsisting of 7 (scrrca) m€mbets of the BaDk Employees are entided to gratrityboefit after conpletion of minimrmr 7 (seven) years of
service in 6c Boh Thc amoutpayabh at lte dat€ of bolance shet is rccognircd and accourted for as at lhat &t€ boscd on actul rarc. The
gtatuity is calculatod on 6c b.sis ofhst basic pay and is payablc at thc ratc ofone month! basic pay for errcryoompleted par ofscrvice. The
amolmt so calculalcd sr€ trusftlrod to fre fuld and charged to openscs of thc Baok

3.113 Short-tcrD cEployc. bc[cfitr

Short-tcm cmployFe beaefit obligations arc measured on arr nodiscountad basis and are ergensod as the rclated service is provided. A liability
is rccognized frr the amormt opected to be psid under sbofi-t€ru cash boqus c profit*haring plaos if thc Croup has a present legnl or
conshrctive obligdi@ b poy rfii. ssormt as a rcsult of past servioe provided ty the cqlope and ttc obligdion can be estimated reliably.

3.ll

3.ll.l

3-tt2

3.1L4

3.12

Worlcrs' Profit Prrdclpdon fuDd (WPPF)

As per Baaglad€sh kbour Aa 2006 (amendod rp to 2013) 8Dd SRO no. 33dlawl201Q all ccnpanies frll within $e scope of WPPF art
requfu€d to provide 5% of its proft bcfore c;harging mch cxpcosc to thcir eligible ernplqees within the stipulatcd time. The Bank obtainod

opinion from ib legal advisor rpgarding Sis issue. The legrl advisn opind 6at "Souffrcast Bank PLIC being gov€raed byth€ Bank Comp&y

Act-1991 (Anrcndncnt rry to 2OX,) is obtigsd to foltow fie pr,ovisions of lhe Bat* Compmy Act-1991 (Ancodmcnt ry to 2023), and tlrc

Bank C.ompany Act-1991 (Amcodmcnt W to 2023) bcing a Aeci.l laq provisirns of ttis Act S.ll prcvail ovtr Bangladesh kborr La*x,

2()06 (amcnded up to 2013) which is a gencral law. Thus, we tak€ the vicw Sat the Baok is not bound to fomt a WPPF under Bangledcsh

Labour lana, 2006 (Ameoded rp to 2013). Consi$ent widr 6e indusfy practice ard in accondance with the legal opinion and the Bank

Company ActJ9l (Amcndmeat rp to 2@3), no provision hts becn made for WPPF.

Provbions end eccrucd c4remcs

In compliance with 1A937, provisions and accrued €xp@ses rre recognized in rhc consolid&d and seprate financial statemmts whm lhe

Group/Bank has a legal or coostnrctive obligation as a resuh ofpast event, it is probable that an oudlow ofeoonomic beoefit will be rcquired

to setle tlre obligation ard a reliable estimate can be made ofthe amount ofthe obligation'
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3.13

3.14

Provision for (Xf-Behacc Sieet Expocurcc

In compliance with Baaglrdesh Bank. guidelines off-batance sheet items are disclosed under contingeot tiabilities. As per BRpD Circular
No.l0 datcd lt Scptember 2$7 and BRPD Circular No. 14 dated 23 SQtemb€r 2Ol2 ail BRPD circille no. 7 &ted 2l June 2018 and
BRPD Circtlr no. 13 dated 18 October 2018, a general pmvision at l% is requir€d ro be providod for all ofr-bahnce sheet ereoswes €xc€pt
on 'bills for oollection' and 'guarantees' where the counter guarantees have been issued by multilatcral development bank (MDB)fintemational
bank having BB rating grade 'l' equivalent outlined in the Guidelines on Risk Based Capital Adequacy @wised REgulatory Capital
Fmmeryork for baDkc in line with Basel-Itr). Details are shown in note 2l.S.l (C).

Provirion for Noctro Account

Acccding to guiddhe of Foreign Exchange Policy Deporhent of Bangladesh Benk, Circular No. FEPD (FEMOy0tl2005{77 &td 13
SQtcrtb€r 2005. Bank is nc rcqufucd to make provision regarding the u*reconciled dehrit balance as at Balmce Sheet date since there was no
debit cntsics mqe &an lhree month. BRPD Circular No. 04 datd April 12,2U22 rcgadfug to maintain 5(Pz6 and t00.o/c provision against th€
urueconcilod debit enty morc dun orrc year to less than two ),Ears heatrd as doubtful dd morc tlan two ),Ears t€.tcd ss Bad debt
rcOectively.

3.15 Trx eqrcnre

3.15.1 Currentt r

3.153 Tererpoturel

Tax elgense compriscs qrrem and dgf€rrcd to(. C\r€nt tax atd deferred tax are mognized in profit or lo*s except to the ortelil that it rclates
to it€ms reoognized dfuectly h oquity.

C\nrrent tax is lhe tax xpoc-ted to bc pa}able or ttle taxabte profit for the par, calculatcd using tax rat€s .s pr€scriM in the Income Tax Act
2(D3 and rclerant Statulory R€gulatory Orders (SRO) and any adjustn€Nrt to tax papble in respoct ofprsvious ycars. Crrrently the furcome tax
rate applicablc for banks is 37.5@/o. Thc estirnation of cuncnt tan povision involrrcs making judgpents rcgarding admissibility of ccrtab
upenscs as well as cstinating thc amout of odrcr expenses fa tax purposes.

Details are shorm in notc 21.3.1.

3.15, IMerrcd ter

a

a

a

Dcf€rr€d bx is reopizd in t€sp€ct of temporary differenccs bctuieen the car4ring amormts of sss€ts and liabilities for financial rcporting
purposes and the amou8 used for taxation purpoces. Defened tax is not rccognized for the following tcmporary difrerences:

tempqary difroences on lhe initial recogpitior of assets or liabilities (including leasqlFR$,lQ in a transacrion that is not a business
combimtion ad dretafroc-ts neither accouting nor hxableprofit or loss;

temporary difrerences r€lsted to investnemB in subsidiaries to lhe qtent ltst it is probable that they will not rsv€rs€ in the foreseeable

futue;ed
tonprary diffcrcoccs arising on 6e initial rccognition of goodwill.

I)eferred tax is measur€d at tho tax ratcs that are €xpected to be applied to the temporary difrereoces wheo ftey rcv€rs€, based on lhe lacrs that
have becn coactod a gubshtircly€nadodbyttrc rcpotfuU darc.

M€n€d tax asseB aod liabilitics ut oftet if tt€rc is a legally eoforceablc right to offsct arrent tax liabittiG agsitrst curert tax assets! .od
they rclate to hcome taxes l€lid by tle same tax aulhority on the sanrc taxable eotity, or on diff€rEnt tar( entities, but ft€y intend to s€tle
cunqrt tax liabilities aod sss€' o I rct basis or 6eirtax ass€ts and liabilities will bc realizod simultanoously.

A d€ferred tax asset is rccognizod fc rmused tax lo6s€s, tax cr€diB atrd deddiblc temporary differcnces to the extetrt that it is probable that

futurc taxable profits will be anaileble egqinst which flrey can be utilized. D€f€rrcd tax ssscE are reviewed at each r€porting daG and arc

rcdrced b tbc cxtcat ttat it is no loger prmbable that lhe rclatcd trx beaefit will be rcalized.

Deli:rred tax relating to urealized surplus on rcrraluation of held to maturity (HIM) secrnities and held for trading QfrI) securities and land

ard builditrg5 are recognized dircctly in revaluation rEs€ne as a part ofequity and is Eubc€queody t€cognized in profit and loss account on

manuityof6csccrrityarddispocrl of lmd andbuildiDgs. Details are shown in notc2l.3.2.

In detennining the amunt of trrrcot aod &fcrEd ta,q ftc Bank tat€s into aooount the impad of rmcertain tax positions and whether

additional taxes ad intcrcst may bc .lu€. This asscssment rclics m estimatcs and assumptirms and nray involve a series ofjudgrnents about

fuh;1e evcnts. Nery irformatim may become avsilable that causcs the Bank to chilge its judgnent regarding the adequacy of oristing tax

liabilities; srch ohangcs to tax tiabilitics will impoct tax oQ€nse in the p6iod 6rt such a deterniratio is made.

3.15 Impalrmentofnorllnrrchl.acett

Thc errying moms of thc Group's and the Banlls noa-fDaDcisl asscts, other ttan de,fcrred trx .ssets, ere t€vic$cd at each reporting dafe to

dctermine vrhedr€r thcrc is any indication of impairm€ot If any such indicatioa cxisq lteo thc assct's rccoverable amount is cstimated. An

impsirment loes is rccognired if the crrrying alrount of a asset m its Cash Crmrating Unit (CGU) €trceeds its estimatcd recovelable amount

Tlre recovercble amor5t ofan asset 6 C1GU is the grcater ofits value in use and its feir value less costs to sell. L ass€ssing value in use5 tlre

estimahd futrc cash flovr arc discounted to their prescnt value using I prstax discount rate that rellects cuE€nt martet assessments ofthe
time nalue ofmoney and the risks specific to the assct or CGU.

For the purpose of irnpaimrent t€sting, asscts lh.t camot bc t€sted individuatly arc groupod togelb€r into the smdlest group of assets thrt
genemtes cash inflow: fiom oontinuing usc drat arc largcly independent oflhe cash inflows ofother asscts or CGU.
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3.17

3.t8

3.r9

Irnpairm€nt losses are t€cognized in profit or loss. hnpairm€nt losses recognizod in respoct ofCGUs arre allocated first to redrrcc ffre carrying
smormt of any goodwill allocatcd o the CGU (group of CGUs) and lhen to rcduce thc carrying amount of the otlrcr asses in the CGU (group
ofCGUs) on a pro rata bosis.

knpairm€Nrt losses recognizod in prior periods are assessed at each reporting date for any indications that the loss has decreased or no longer
orists. Al impairmeot loas is revErsod if there has boen a change in the estimatcs used to deteonine the rccovcrable amount. An impaiment
loss is reversod oly to lhc cxtEtt fiat dre assct's carrying amount do6 not orcoed the carrying amomt that would have been determined, net
of deprciation o'amortization, if no impoirment Ioss had boen rccofnizcd.

Eerningr per sherc

The Grop and the Bank prescot basic and diluted eamings p€r sharc (EPS) data for iA ordimry sharcs. Basic EPS is calculated by dividing
the profit or loss attributable to ordinary shareholders ofthc Group/ Bank by the u/cightcd average nrmrber ofordinary shsres ouBtanding
during thc pcriod" Dilubd EPS is ddcrnined by adjusting the profit or loss anribuable to ordimry shareholders and the weightcd avcrage
number of odinary slutts ottstanding for the effects of all dihrtive potential odinary sharcs, x,hich comprise share options granted to
cmployccs.

Details are shovm in notes 64 and 65.

Recoocilhtron of intertenk/lrtortnnch .ccount

Books of accoune with regad to int€r-bank (in Bangladesh dd outside Barglad€sh) are roconciled regularly and ttere are no matcrial
differences rvhich may affect 6c firancial strGments sigaificandy.

Un+ecmciled enties in case ofinter{ranr;h hansacrions as at the reporting da& are not matcrial.

Risk menegement

Efrectfirc risk managpment is an esseotial eleincot of ol[ op€ratioDs atrd strog. The Baok monitors risk at .ll lenels ttroughout its
ad has eslablishd units to mra'gc vari(nls t),p6 of risk orr risk maoage,ment framerro* is designod b identifr, managc and mitigato the
risk ofany failur,e to aohieve business objectines.

Ilte risk mqrg€o€nt of lte Bank covers following core risk arcas:
i) CleditRisk
ii) ForcippErrchatrgeRisk
iii) Asset LhbilityManagement Risk
i9 Monef,Ldlod6ingRisk
v) InternalCmbol &CrrtrpliroceRisl(
vi) Infomutiom and C,ommunication Technology Risk
vii) Envimnmentat Risk Maoagcmcnt @RM)

Thc Bank's risk menagcment policies aod guidelines re compoeod with all lte stsuchucs, proccsses and stsategies in lire with the guidclines

of Ceotral Baok and ott€r rcguhrig authorities. The B8k eodeavors to maximize profits though the de\Elop,mat of aa i[trgratcd risL
management systcm.

3.19.1 Cffitr&k

Cnedit risl( is tlre possibility ltat a borrower or cormter psrty will ftil to rqay lhe borrowed monry a8 Fr lhe agreed terms and conditions.
Mmaging Crcdit risk of the But in an c,fficient mamer has beconrc one of frc most oucial taslrs for thc managernent Given the frst
chrngrng, dymmic global eoooomy, implementation of BaselIII and the inacasiag F*sure of globalization and liberalization, it is cssential

thatbanls harc rohrusa croditrisk mamgemeat policies andprocodurcs thata,rc sasitivc udrcspmsive to tbe cfunges.

A thorough assessm€ot & drc ditigcoce are done bef,orc sanctioning any crcdit Ecility at Ctedit Risk Uanagcmcnt Division (CFM) of the

Bank Thc risk assccancot irchdcs bormwr risk aralysi+ faarcial ual:isis, industy mal)6is, hi$orical pctformancc of lhe orstomer,

sccurity ofthe proposed crodit ftcilitics ard wrious critical risk ftctors. The assessm€ot prooess shrb at Branch Clodit de?arh€nt by the

Ofrcer and @ds st Ctedil Risk MaosgEm€ot Division (CTM) in Head Office u,h€rc it is approvcd / declfurcd by the compeEnt authority.

Credit approval authuity has beeo portiatly delegstod to thc hdividu.l cxecttives. Propoeal bgpnd 6eir &lcgrtion are approved / doclined by
6c Bo6d/Ercqiliye Cmmitbe (EC) ofthe Boad

1.19.2 Forclgn Erchengc Rlrk

Foreigr xchange risk is tte elgoeure ofan instihrtion o the poteatial impact ofmovanants in foreign errchangc rates. The risk is that adversc

fluctuations in orchange rates may rcsuft in a locs in earning. As per 6e gui&lines of Bangladesh Bank, Soutlrcast Bank PL/C has devel@
a rtaailed Forreign Exclrangg RisL MaDagcm€ot policy to ninimize differ€ot tnes of rislc associatod witt foreign orchange transactions. Tbe

Bank has also dev€lopcd diff€rent straiegies to bandle forcign cxchange risk by seuing difrertnt t)"cs oflimits ad risl( paralne*crs to mcasur€

and monitor foreign cxchange risk orposurc ofthc Bank.

The Forcign E:rchangc Dcrk ofTrcasury Division is involvcd in foreign exchangc dcaling activities with differe'nt counterparty banks, Th€

Tssry Back Office is engagcd in t nsfa of funds and passing of thc tmosacrion arric in thc bots of acoouts; the Mid Offie is

responsiUrc for ncrificatirm of drc dcals. AII for€ign cxclangE .sscts aod tiabilitics .Ie rer6lu.d rt ma*€t ratc as pcr tbc ditcctivc of
Bangladesh BanL All no6to accdrns arc rcconcilcd on I monthty basis and ouetandhg ceitdcs be;pnd 30 dqn arc rwiewed by the

mamg€rn€ot for its settl€Nnent
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3.193 Alsct U.bility Mrmgcu8rt Risk

Banks are exposcd to 6e sryeral risks sucti as Uquidig RisL, Int€rcst Rate Ris! Foreigr E:cchangc Rislq Credit Risk and Oper"ational Risk
etc. Monitoring and contolling lhese risk are vital to thc survirnl of a financial institrtion. Asset-Liability Management is a tool to ov€rs.e
whether different balance shect risks are properly identific4 appropriatc policies and procedres arc wclt estsblished to control and limit ttese
risla.

Asset-Liability Committee (AITCO) reviews country's overall cconomic position, the Bank's liquidity positioq kcy performance ratios, int€rest
ratc rislq &posit and advance growth, coat ofdcposit & lcld on advances, deposit & lcnding pricing stratcgr and different forecastcd balance
she€t risks ofthe Bsnk

3.19.{ Money Llondering Risk

Monry hudcring is 6c generic terrn used to describc the prooess by rvhich oiminals {kguise dre 6riginal ownership and control the procceds
ofcriminal cooduct bgr metring such proceeds amear to have derived &rolir a legitinate sonce. Ifmoney I is done successfirlly, it
allows thc crimmals to msiDtain control oE fteir proceeds ud ultimalely to provide a hSitim.te corer for their sowce of income. Drug
faffickcrs, thc tcrruiSs, 6e organized criminds, lhc insidcr dcaler, the tax erraders as well as many othcrs wln intend to avoid lhe attcntion
fiom tie authoritics of tlcir sddctt wealth bronght from i[cgd activities blrc the hc$ of moncy lauadcring. By cngagng in this tlpc of
aclivity it is bopcd o place lhe procoeds beSond tte reach ofany asset forfeitrre laws.

Sou6east Bank PI,C has implanented m enterprisewide AML (Anti-Money Laund€ring) and CTT (Combating the Finarrcing of Terrmiun)
compliance program, which overs all lhc activities of thc Bank and is reosonably designcd to comply witlr spplic.ble Lws ad regulatiors. It
is thc policy ofSEBPL,C to take sll rcaso&ble and approprio stas to prsveat p€rsoDs cngsgcd in moocy laundering, ftaud, or oltcr fnaacial
crime, includittg the fmancing of terrorists or tcrrorist operatimq from utilizing SEBPI;C prcducts and s€rvic€s. SEBPLIC makes every effort
to r€main in fitll compliaace with all 4plicable AML ard CFT laxrq rules and stan&rds in lhe jurisdir*ions in nfrich it does business.

In od€r to frcilit te conpliarce with AML and CFT rrqufuntents, SEBPLC h.3 ryohtd onc of ib Scnior Exocutives as th€ CAMLO
(ChidAnti-Mory laudering Conpliance OfEcrr) and a bm of ilrployE€s wifr experfonce on AML and CFT requirements rmder law to
oversec thc Ba*b AML and CTT progran- SEBPLC has der,cl@ and hpl€mcnbd writ€o AML ard CFT policies, procedues, interul
contsols and slstans, c,ti:h itrchde Ou mt limited to) a customer identificatior program and p,rocodures; poceducs to collect atrd rctesh,
ss apFopriatc, orsto[n€r due diligsnce information; Focess6 to ass€ss rislq prccesses ard systrms to monitor qtstom€r transactions and

activity; proccsscs and s)6t€ms to id€iltiry and r€port suspicious activitf sn4 proc€sscs to kccp rcquircd records. SEBPIC conducts arraages

training for all crtlployEes on AML ad CFT rcquiterneats and activities and also subjects its AldL aod CFT program to regular ind€pend€nt

testing. SEBPL,IC coopcratc firlly with law enforcenrent and rcgulatory invcstigations and narious cnquirics in idatifying the criminals
involved in Mocy Laundering and Tanods Activiti6/Finmcing.

3.195 Irtcm.l Cortrol & Conplimce Risk

Intemal oontol is fimdamcnal to lt€ smsfrrl operatiom and &yto{ey rurning of a busics sod it assisb lh€ Bak in achiwing its business

objecti\,6. It cooonrpesscs all oootiols incofipdatcd into 6G st]atcgic, gownanoc asl mrmgcm(irt proccss€s, oovcring the Bank's entire range

of activitics aod operatilrnq ad not just 6osc dir€ctlyr€lalod to fmocial operations md rcporting Its soopc is not confred to drce aspccts of
a busincss ttat ould hoodly be &fincd as conplianoe Ealtcrq but €xt6ds also to lhe perftrmancc aspocrs of s busirss.

SEBPL h.s establishd a Sy6em of Internal Contsrol, whic;h is designed to manage sll ltc risks of frilure to a reasonable levc! achiera
objectives/goals of the Ba* and this Syst€,n pmvid€s r€asonable assurarce of effective & efficiant opcratios covering all conhols includirry
fnancial & op€ration l oonhols, reliability of the financial infomation, compliance wilh applicable laws & regulations, adhcr€nce to
maoagoor€ot policics, saftguading thc Bmk's Ass€ts, pt€r,€ntim & d€tection of fraud & errors, and accuracy & complete,ness of the
accountinA rccords.

The Board of Ditcctors of SEBPLC rcgularly rwicwr ltc cffec.tiveness of int€rnal cofrol procas 6rough its Audit Cornmibee and the Audit
Committce plays an cfoc.tive role amogst lhe Board of Dirsctor* Managemeot, Sharehol&tB D€Eositorc and dwelopc an efficient powcrfut

and a safe ba*ing sysEm. The cornmioee atso performs a vcry tnporht role for publishing Bank's fiDrncial strtemoB, developing an

appropriate intemal control E steot ad maifrfur an efrective omrmrnication with intemal ud extemal arditors. It significantly contributcs in
controlling and monitoring various rist<s frc.tors that arise fiom the busiress aclivities ofttc BanL. Boord Ardit Cottrmittee reviews the actiong

taken on inteiaal ocrtsol isqrcs id€ditred irr t[€ r€ports prcpucd by dre intemal & qterml auditors and rcgularory authorities. It has ac-tive

ovelsight on the interml audit's indcpendencc, scope ofwort and resources aad it also rcvie*s the fmctioms oflntcrnal C.ontsol & Compliance

Division ofHcad Officc, perticularly the scope ofthe anauat audit plan and frequeacy ofttc intcrnal audit activities.

3.19.6 Information end Communice6on Technolog Rlsk

The Bank has Centrrlized Core Barking Softwarc (CES) and provides online bankiag serviccs to its olients through 135 Branches across tbe

country. The Bantr is also otrailg 2M banking serviccs fhrough its differeat dctivery charmelq likc trternet Banking ATM and Mobilc

Finarcial Service (MFII). B6ides, ft€ Bark has introduced Re5rcler ATM in the braad name of 'SEBPLC Iosam Baoking Service." Thrcugh

this servicc, cqstomss arc ablc to d€posit cash on c rcal time basis other tban cash withdraurat frcility. SMS and E-Mail Alert serviccs are

anailable for eny debiUcrcdit trusactiotr frtough ooline aod Intemet Banking or using Baok's D€bit / Credit Card as a detemnt aginst
fraudulent traosaction aficnrpts. Th€ BaDk has eEtablished its Fu DC (Data C-€oE) at ressor€ as it ftlls undcr difrercnt seismic zone as part of
its busincss continuity plan (BC?) as wetl as for compliance of ICT Sectrity Guidelinc of BangLdcsh Bail. Data syachronization in near real

time basis has been etablishd tfouryh fiber optic csbles from main DC to mr DC (Disrster Reoov€ry Site at Uttara) and again main DC to

hr DC at JessfiE to ensre awilability of data in any catastophic sioation

The Bank has fi[ther rcviec,€d its ICT Security and ICT Risk Management Policies and relstod intemal processes for stengthening security of
information assets from int€frtal atd external thrcats. Gradual implanentation oflhe different policies is being carried out. Sweral sessions

w€re oonductod

operation.

on ICT Soc,urity and Risk for thc enrployecs of the Bank to build awareness and minimize ICT

35

risks in banking



3.19.7 Environncntd Rhk Mrn4emcrt (ERM)

Envimnmentrl md Social ri* is assessed by E&S due diligcnce (ESDD) clrccklists. It is a set ofquestionnaire provided by Bangladesh Banlc
The pupoae of th€ El&S due diligcncc is to revienr aoy poteiltial E&S risks associatod with the business activities of a potential
client to €osur€ lhat thc trarsectiom does not carry E&S riskq which could present a potomtial liabitity/risk to the Bank. The ESDD
checklists (both generic and sec-tor spocific) will auto g€o€rate the E&S risk ratings - higlr, medium and low based on the responses provided
o the questioms in the chccklisl

Potential E&S risks may not sccm siFificant or relevant at the time of approrral of a fnancial transaction, but may become so
during exeorio, for irshce as a rcsuft of higber regulery standards ad incrcased levels of enforcernent In other cases, E&S
riskq suc,h as spills or explosions, may soerD unlikely to occrr, hrt whan th€y do, thc E&S impact is potEntialty high. Therefore, to id€otiry
Envinnm€,nt and Social (E&S) dsks along with risk mitigation measurs, Environmcnt & Social Risks Management must be
integrated with the Gcdit Ri* Mamg€rr€mt of the Bank

3.2O Complhncc of Internrffond Flnendd Rcporting St trdrdr OIR$)

to notc
.. Subject to departurc descrrlbed in note 3.24

3.21 Crcdit Rxing of ttc B.rk

As per 0re BRPD circuLr No.6 dated 5 Juty 2(X)6, &e baok has dqre its cr€dit rating by Cnedit Rating Information and Services Limitcd
(CRISL) bascd on the audited financial statcrncots drtcd Dcccmber 31, 2023 and untudited fnaacials up to Jrmc 3Q 2024 along with atl its

rclmt qumtitrrire and qurlitatiw fic'tors up to thc &te of rating.

Neme of ttc rtudrrds [fill'rlt
IFR$,I
IFP&2
IFR$3
IFRSTT

IFR95
IFRS-6
IFR97
IFRS-E

IFR.$,g
ItR$10
IFR$II
IFR$I2
IFR.S|-13

IFRSI4
IFRS-I5
rr?.$r6
IFRS 17

IA$I
IAS.2
I,AS.7
IA9E
IA$IO
IA9I2
IA,$I6
IA$I9
IA$20
IA$2I
IA$23
IA$24
IA$26
IA$27
IA$28
IA$29
IA$32
IA$33
IA$34
IA$36
IA$37
IA938
IA939
IAS-()
IASJ,T

Notapplieble
Not applicable

Complied
Not applicabh

Applid
Not applicable

* Applied
tt Applicd
rAwlid
Applied

Not applicablc
Applied

' Applid
Not applicable

Applid
* Applied

Not applicable

'Applied
Not Applicablc

+ Applied
Amlied
Applied
Appliad
Applid
Amlid

Not Applicable
Applid
Applid
Applied

Not Applicable
Applid

Not Applicable
Not Applicable

r Appliod
Amlid
Applied
ApDlid

t Applied
r Appli€d
r Applied

Not Applicable
Nat Amliahle

Policica, Ctmges in Accouting Estimates and Erus

ftr CbEnmcnt Grrnts and Disclosurc of GovrmneatAssisAnce

fm Salc rnd Disoontinued

Plant and Equipmcnt

Rcporting in H)"crinfudonary Econmies
hstsum€ots: Pttcselttatim

AdoEim

StaEm€ilb

Taxes

As€ts

ContsacB

after freRepctiog Period

Flo*r

Efrocrs of (hangpc in Fqcien Exc.hanep Rdes
Co$s

PastyDiscloou€E
rnd nepoding byRcdrcmcrt B€oefit Plans

Financial Stagnene
in Associ8tes

Hnancial neponing
per Shre

InsEumeots: Rccognition and Masur,emeot

ContiagEot L,hbiliti6 rsd CoritingE rt Assets

Instnrments: Disclosunes
ftr and Evaluation ofMincral Rcsources

S€gm€nts

Incfirmeffi
FinaDcid Statem€nb

in other Entities
Vahrltlcasrcmcat

Accounb
Cmtracts with Customers

TSE TTI!1! Date of Rethg

l5-Jul-24

I.otrgterm Short term

Stable Crcdit Rating

AA sT-?
Double A

(Hieb qualityad High
Srf€fwl

(High crade)

triltrrii'!1 Strhle
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3.22

3.23

Corresponderce items

Conespmdence it€ms are maintained to have control over all items of importance and for such trafisactions nhere the Bank has only a
business responsibility and no legal commitm€trt. Stock oftravel€rs cheques, savings certificates, wage earners bond aad others fatl under the
conespondeirce iterns.

(Xfsetting

Financial ass€E and liabilities are oftet and the net amount prescnrcd in the balancc sheet wheru and only wheq the Group and the Bank have
a legal right to set off the recognized amouts aDd it intends either to sefrle on a net bosis or to realize lhe asset and settle the liability
simultaneously,

Income and exp€os€s a,re presented on a net basis only wheo pamitted rmder IFRS, or for gains ard losses arising from a group of similar
transactions such as in tbe Group's trading aAivity.

0pcrating segments

The Cnotp and the Bank have no idestified operating segment and as such gesentation of segmental rcporting is not made in the financial
stat€xn€xrts as p€r IFRS 8. Howwer, googa.phfo:l aad busincss scgm€nts wise limit€d disclosures are fumished in Annquel

Goitrg conc4m basb ofrccoutrting

These finaacial stet€me,fts have been gqared on the assessment of the Bank's ability to continue as a going cmcern. The Bank has neither
any inteirtion nor any legal on regulatory conryulsioo to liquidate or curtail materially the scale of any of its operatiors. The key fnancial
parametqs (including liquidity, profitsbili$ assct quality, provision zufficiency and capital adequacy) of the Bank continued to orhibrt a

heafthy rad for couple of yea.rs- The rnanagsnart do not soe any issue with respect to going concem due to rec€nt pardernic OOMIL19.
Besides, tlrc manage,oent is not aware of aay mataial unctrtainties that may cast significant doubt upon the Bank's ability to continu€ as a

going concern

MrteriolitJr etrd rggregatiotr

Each mrterial item as consideiod bymanagemcnt signifimt has been presented s€paately ir fimncial statements. No amormt has becn sa off
unless the bmk has I l€gsl right to s€t offthe mounts aod inte,nds to setde on nct basis. Incomc and expendihrcs are pres€Nrted otr I n€t basis

onlywten permithd bytle rclevant accormting standads.

CoNbteney
In accordance wilh fre IFTS framewor* for thc prcsentation of financial statcrnents togethcr with LAS I and IAS 8, the bonk applies the

accormting disclosure principhs consistently from one period to tte ne:<t In case ofselecting ad applying ne!r, accouting policies, changes in
accormting policies applied and cor€ctio! of€fiors, lhe amounb involved are accounted for and discloccd rehospoctively in accordance wift
the requirement of IAS 8,

Events dter the repordng pcrlod

As per IAS - l0 *EvenB after dre Reporting Period Gv€nb aft€r lhe r€porting period are tbosc cvents, frvourable and unfrvourablg that occur
b€treoen the end of the rcporting period and tb€ dat€ wIHr tte fmancial stat€ments are authorized for issue. Two tlpes of eracnt can bc
identifiod:

(a) Adjusting ev€irts after the rcporting period whict provide evideirce ofconditions which existed at the end ofthe reporting period; ard

O) Non adjusting ev€Dts after fte rtporting period, ue those tbar are indioativc ofconditions that arose after the rcporting period.

Approvel of finenci.l rt temqts
The funcial strt€m€nts w€re approved by thc Board of directors onMay29,2025.

Gcneral

Figures ofprwious year have been rearrangd wheirwer necessaql, to conform lhe crrr€nt y€at's pr€s€ntation.
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4 Consolidated cash
NoU

4.1

wLl
Trkr

5,826,066,461
7-ilO-694

5,8:13.707.155

5,660,602A29
rcs-46/.-O32

386,906,r63
16,114355,9t3

2023
Take

4,653,ffi,002
38-439-88t

In hand (including foreign currencies):
Southeast Bank PLC
Southeast Exchange Company (South Africa) Pty Ltd

Balance with Bangladesh Bank and ib agent banks
(including foreign currencies):

Southeast Bank PI.C 4.t

4.1 Cash

22240422444 20233.987.1s5

4.2 Cash Reserve Ratio (CRR) and Statutory Liquidity Ratio (SLR) have been calculated and maintained in accordance with
sectioo 33 of the Bank Companies Ac! 1991 (Amended up to 2023),MPD Cirorlar nos. 4 and 5 dated I December 2010 and

MPD Circularno.l amrd2 Mtad23 Jrme 2014 and l0 December 2013 respectivelyand DOS Circular no.l dated 19 January

2014 afi MPD CircularNo.l dated 03 April 20t8 and DOS Circular no 26 datcd 19 August 2019 and MPD circularNo. 03

datedApril W2020.

The Cash Reserve Ratio on the Bank's dernand and time liabilities at the rate of minimum 3.50% (convantional and islamic)
and offshore banking 1.5 Yo u, daily basis and 4.Wo (conventional and islamic) and offshore banking 2% on bi-weeHy
basis for conventional and Islamic banking has been calculatod and maintained with Bangladesh Bank in current account and

13% Statuto,ry Liquidity Ratio for conventional banking and 5.50% Stahrtory Liquidity Ratio for Islamic banking on the same

liabilities has also been rnaintained in the form ofteasury bills, bonds and debenhres including excess cash reserve balance

with Bangladesh Bank Both the rcscrves maintahed by the Bank are in errc,ess of the statutory rpquirements, as shovm

below:

42.1 t) Cesh Resene Retio (CRR) for Conventionel Benking

4.00o/o (2023- 4.fi)7o) of avcrage Demand and Time Liabilities:

13,436,984,880
t4-790-458-483
1353,473.603

b) Cesh Resene Ratio (CRR) for Islemic Benking

In hend:
local currency
Foreign currencies

Bdence with Benghdesh Bank:
Local currency
Foreign currencies

Belance wlth Soneli Bank PLC (es egent of Bengladesh Bank):
Local currency

Balance with Bangladesh Bank and its agent banks
(including foreign currencies)

Requirod reserve (average daily on bi-weeklybasis)
Actual reserve held
Surplus

4 .00% Q023 4.00olo) of average Demand and Time Liabilities:

Required reserve (average daily on bi-wecklybasis)
Actual reserve held
Surplus

5$26,WA61 4,692,039,993

14,967,903,966
448-st6-207

16,027449,820 15316320,t72

225,627,|W
1s,il1,947,272

1,133,577,920
t-152-600-728

4,692,039,883

3ll

14,001,008,(N0
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4.2.2 tl Statutory Liquidity Retio (SLR) for Conventional Banking

Required reserve (13% of average Demand and Time Liabilities)
Acfual reserve held
Surplus

Held for Statutory Liquidity Ratio of Conventional Banking:

Cash in hand
Balance with agent bank (Sonali Bank Limited) as per statement
Fxcess cash rcserve
Government Securities (I{FT)
Government Securities QI[M)
Other eligible secrnitieV Prize Bond

b) Statutory Liqutdity Ratio (SLR) for Islamic Banking

Required reserve (5.50o/o of average Donand and Time Liabilities)
Actual reserve held
Surplus

Held for Statutory Liquidity Ratio of Islamic Banking:

Cash in hand
Balance with agent bank (Sonali Bank Limited) as per statement
Excess cash reserve

Government Secuities (IITM)
Other eligible securities

5 Consolid.ted belance with other benks and linencial institutions

In Brngladesh:
Southeast Bark PLC
Southeast Baok Capital Senices Limited
Tele Cash Limited

Less: Inter corymy balance eliminated

Outside Bengladeeh:
Southeast BankPLC
Southeast E:rchange C.ompany (South Africa) Pty Ltd

6 Belence with other benks and financial institutions

In Bangladesh
Outside Bangladesh

Also refer to note 6.3 for maturity wise grouping

2,140,6t9,656 I,t43,829,t10

1,712,785,745
2.140.688.656

427,m2,911

1,558,669,@
1.843-829.8I0

285,160,170

293,513,000
256,M

43479,656
700,(x)0,0(x)

1.103.440.000

22t,22t,W0
146,000

19,022,810

500,000,000
1.103.440.000

6

6

1,925,068,788
79,385,577

30t.2t9.367
2305,673,732

664,135,662

3,810,695,q)l
37266,628

3,U7,961$29
37,26,628

1,641537,W0 3,810,695,q01

2,889,587474
303,t20,321

290522s,340
t62402.4@

3,[2JAJE
4.tF,424/,A6s 6.87E.322.E0s

6.1

6.2

1,925,068,788
2.889.s87.474

3,810,695,001
2.905.225.340

4,514,6fi262

46,580,689,930 4,237 ,000

5,532,554,W
391,115,120
278,130,008

28,388,784,961
68,691,843,330

4,470,819,000
225,257,396

1,353,473,602
20,700,940,522
74,296,926,681
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6.1 In Bangladesh

Current account with:
Agrani Bank PLC
Al Arafah Islami BaDk PIrC
Bangladesh Krishi Bank
BRAC Ba*PIrC
BRAC BankPIIC (El DotadoNetwork)
The CityBankPLC
E)ilMBankPI,C
The Padma Bank PLC
Islami Bank Bangladesh PI.C
Jamuna BankPLC
Janata Bank PLIC

MeghnaBankPI-,C
Mercantile Bank PLC
Modhumoti BankPLC
Mutual Tnrst Balxk PLC
National Bank PLC
NRBBaT*PLC
One Bank PLC
Rupali BankPLtC
Shahjalal Islami Bank PL,IC

Sonali Bank PI,C
South BanglaAgriculture & C,ommerce Bank PLC
UnionBankPLC
United Conrmercial Bank PLC

Short term deporits account wlth:
The CityBankPL.C
Eastern BankPL,C
E)flMBankPI;C
Standard Chartercd Bank
Smali BatrkPIJC

Fixed deposits with other banks:
United Comnercial Bank PLC

FLed deposits wtth finencial insdtutions:
Bay tasing and Invcsfrneirt Limited
IDI-IC Finance Limircd
Delta Brac Housing Finance Corporation Limited
Bangladesh Industrial Finance Company Limited

580,068
1,576,6M

5,700
5p0r

6,538,576
894,890

4,739,739
5t6,093

5,501

2,381,619

45,952
8255,888
t933AO2

8(M,839
11,586,250

20298
l5g,669

7,030,033
9237

550,000
(1,991,272)
1,169,107
1,455284
8.973263

fi,524fl4

53,484
150,000,000

@6,408
119,387,412

33.456.710
3037544'014

sit244,7t9

ssA8r'.
150,000,000

637,884
s,rt0A77

32.6/.8,417

t8\ts0262

1,465,000,000
1,000,000,000
1,000,000,q)0

r00.000.000
1565,Q00,000

788 3.810.695.001

7,579,585
3,025,796

5,001
7,8U,766

894,890
4,255,598

@8,592

2,650,687

45492
72s0,ss6

39,988
549,608

t0241,917
4,379

100,fi)0
1,743,943

5,432
550,fi)0

(1,293,140)
778,047

l,l l0,ol3
8.533.645

1,465,0q),(no

100,000,000
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6.2 Outside Bangladesh

Current account
Interest beering:

Standard Chart€red Bank, New Yorlq USA
Citibaok N.A, New York, USA
Masbreq Bank PSC, New Yorlq USA
Wells Fargo Bank, N.A., NewYorlq USA
JP Morgan Chase Bank N.A., New York, USA
Habib American Banlq NewYodq USA
Zrejiang chouzhou comrn Bank USD

Non-interest berring:
Mashreq Banlq Mumbai, India
Mashreq Bank, Munrbai, India
Ri)'adBaok(SAR)
Standard Chart€r€d Bantq New Yort (OBU)
CityBankAG, Frankfurt
Standard Chartered Bank, Kolkata, India
AB Baok Ltd., Mumbai, India
ICICI Bank Ltd, Mumbai, India
Sandard Chartered Bank, Londorl uK
Banque Saudi Fransi, Riyadh
United BaDk Limit€{ Karachi, Pakisao
Standard Chartered Baob Crlombo, Srilanka
Bank of Tokyq Mibubishi, JPY
Nabil Bank Limited
Baok of Bhutan, Pheuntsholing, Bhutan
Cmmerz Bank AG, Fraolfiut, Germany EURO
CommerzBank AG Franlfrt GemanyUSD
Zuercher Kantonal Banlq Zuricb" Switzedand

HDFC Bank" Mumbai, India
Abu Dhabi Commercial Bank
Mashreq Bank PSC, Dubai, UAE
Habib Metropoliton Bank Ltd., Karachi, Pakistan

frejiang Chouzhou cornm" Bank Ct{Y
A)ilS Banklt4Kolkata

Details of Balance with otherbanks0ubide Bangladesh shown in Annerurd.

r,2s7,uoA34
9,593,004

58,386,157
29,@,980

621,519,221
12918,712
7-682-684

1996595,192

282,336,671

79,469,815
1u,767,803

13,8r2,808
50,792,120
t9487,723
t-053-783

551.720.722

29,111,949

3,58t276
27,897,610

ss2A08
t96,210,829
190434,3M
117,653,266

4,910,1I I
3449,968
6,599,152
1,783,862

43,698,301
21,288,620
s2s024o

638,588
3,934,875
8,757,076

83,078,461
21,5t9

311,234
43,912210
36,518,114
63-398-309

22,655,923
1,880237
3298,478

112,522,333
49,3@,372

260,397,334
127,691497
46,121,098

837,571
5283,2s3
I,180,664
1,670,844

36,295,339
19,849,391

3lFt9,6t0
79,403,942
14225,568

r,312A86,879
ts69s9,20s

179,450
1207,496

10,788,778
5,595,889

52244.467
892992282

2A89.svt.474
23s3504.618

_?s{s225&-
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6.3 Maturity grouping of balance with other banks and financial institutions

On dernand
Not more than three months

More than three months but not nrore than six months

More than six months but notmore than oDe year

More than one year but less than five years

Above five yeas

7 Money at call and on short notice

In bank:
Mercantile Bank PLC
The ICB Islamic BankPLC

In non-banking financial institutions (public and private):
Bay Leasing and Invesfinent Limited

In foreign currency:
National Credit and Cornmerce BankPIJC

PrimeBankPLC (OBU)

The CityBankPIrC (OBU)

8 Consolidated Investments

_!,9!!,gs62a 6.715.920341

T*r Taka

2,946,112,248
1,868,544,014

t1-300-000

2,905,225,340
3,810,695,001

100,000,000
I l-300-000

9

9

rH00,000 111,300,000

550-000.000 610-000.000

550,000,000 610.000.000

936,000,000

585,000,000

3-042-000-mo
4563,000,000

_1!21J00@_ _?21J99p99_

106.003-71 1.542

106.003.711542 96,9M,048,802

14,809F53,388
2-921-255.616

17.730.709.0M
123J34.420.il6 113.140.m9.078

Government securities:
Southeast Bank PLC

Otters:
Southeast Bank PL,IC

Southeast Bank Capital Services Limited

9 Invesfuents

Government securities:
Conventional Banking
Islamic Banking

Others:
Conventional Banking
Islamic Banking

9.1.1
9.2.1

9.t.2
9.2.2

1u,200,271,542
1.803.,140.000

11,925,287,614
2.88r'..165.774

95,300,608,802
l-603-,140.000

106,003;111,542 96,904,048,802

14"8D.453388 13.284326,320

-12g,!EJ51,2il- -U-qffqi?E!22-
Also refer to notes 9.3 to 9.8 for firther analysis, maturity wise grouping, market value information, sector wise investnenq

etc.

13284,326,320
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Teka T*a

9.1

9.1.1

9.12 Others

Conventionel BenHng

Governmcnt Securitier

Trersury Bills

9l days Trrasury Bills HFT
182 days Treasury Bilb IfT
364 days Trcasury Bills IIFT
Encumbered Govt Treerury Bill;
9l days Treasury Bills HFT

Less: Repo with BB and otber banks (at bmk Value)

Prize Bonds
Bendadesh BrnkBils

GovernmentBonds
2 YeanBGTB IITM
5 YeaTSBGTBHTM
l0 Years BGTB HTM
15 Years BGTB IITM
20 Years BGTB IITM
2 Years BGTB HFT
3 Years BGTB (floating rare) HFT
5 YearsBGTB HFT
l0 Years BGTB IIFT
15 Years BGTB IIFT
20Years BGTB IIFT
Encumbered Govt Treesury Bond
2 Years BGTB HFT

Invcstment in SuhkBond
5 Years Sukuk Bond HFT

Balance as at 31 December

13,467,2il,E91 13,906J55,549

7,131,600

7,131,ffi

7,302,913,E51

13,594,918,630

24,330,08r,6s4
13,050,853,485

16,018,159,061

4,243,881,950

2,3244s1,382
30,9s7,O78

r68,935,346
26,358,217

N.63722L951 fl.0!D1510.6St

90J22,t3.2,%t @er
9s300.6m.802

4,378,726,746
476,1s8,s91

5-657^500-000

r0s2238s337

Sharcs in listed crryanies
Shares in urrlisted corrpanies
Others Investnent md Bonds 9.1.2.1

4J21.108-850

2,963,076,770
61s,774254

s,36729t,Ot7

591,049

27,085,102,361

15,530,861,;30
24225,715,U3
13,053,998,494

rs,88r267.t63
15,943,799,12t

46,561,322

2,s67,s12J70
47JA,t6

s2:2,38742r
3t5220,12r

2^5A^716-700

307,776,621
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9.1.2.1 Bonds

A) Subordlnrted Bond

92

92.1

922 (Xhcrs

Shares in listcd corpanics

93

JamunaBank PLC
MTBLBankPI',C
Ba*AsiaPl,C
Ihtch-Bangla BarkPLC
Shahjalal Islami Bank PLC
Islami Bank Bangladesh PI.C

B) Perpetuel Bonds

EXIMBank PIX
Pubali Bank PLC
BankAsiaPL0
United Commencial Bark PLC

C) 0therr Investment

Specialpurposc vdicle
Mereoce Share

Corpmatebod

Islrmic benHng

Govemment rec[rlffca

Bangtadesh Govemment Islamic bond 6 Months
Investnent in Sukuk Bond 5 Years IITM

100,000,m0
130,000,000

100,000,000

200,m0,000
270,000,000
300-ffm-m0m ilnljm

500,000,000

500,000,000

500,000,000
qm-m0-000

ruIEM m
2,000,000,m0
2,m0,000,000

167.500-000

2,000,000,000

167.500-000

Investmnts chssified es pcr Brngledcrh BrnkCircuhr

Held fmhading(HFT)
Held to maturity (ITM)
Othqscqrities

9A Mrturtty-wlie grouping of iwcstnc[ls

On denund
Not nrore than ttree months

More than thrce months but not more than otre J,Ear

More than one yearbut not mue than five years

Above five years

4157.500,000 2.167500.000

7.117.41s.000 Effi

700,000,000
l-103-440-m0

500,000,000
l-103-440-mo

Imf,rllm im

fl0.18E375.122

11A76200,N0
25,965,838,388
36,7A2J60,m
46-648-966,-542

8,521,800,m0
32,t68,526,320
37,668,300,000
3 l-829-748.803

_1293!L!61&- 
-49,!88325,!4-

50,m0,000
100,m0,000

500,000,000
500,000,000

3s49824/J.,s12
70,sos47t,030
14 8fir 451 ?88

20,996,550,522
7sfi71e8,281
13-2A4326-119
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9.5

9.5.1

Cost rnd mrrket vrlue ofinvcatnctrts

Goverament sccrrltics

Conveutionel BenHng

Treasury Bills
Bangladesh Govermnent Treasury Bond
Prize Bonds

Islemic BenHlg

Bangladesh Govanment Islanic Bmd including Sukuk

95.2 Others (Invcstment h Shrr6)

Conventionel BrnHng

Shares in lisedcqanies
Shares in nmlisted corryania

Banks andNBFI
Insurance Companics
Fuel and Powcr Conpanies
Mutual Futd
Manufactr.ning & Other

Sheres in un{irtcd comrnier (B)

Banks aadNBFI
Others

Totrl investment of ehercs (C=A+B)

2024

Take Trto

134672s0,89t
90,722,83295t

l0-187_700

tm,;0/0,27tS42

1fin
Merket price/Net

bookvalue

| 1f01440p00'l I r"s,65.44o,o00'll-rr0i/4opo0-l
_!9E00tz1lg2_ J9g99!,!1!&__5,204@!92_

Cost prlce

2023
Market price

Taka

2023

Cost price

Tekr Trkr Teke

2457,853,954
28t-135_966

2.2!8J8!0.9t9

Islmic Benking

Sharcs in listed corpanies
r.ffi,626.W 2$U,t6'7'4 2.761.94iI,.98

Shrre in listed comrnies

Invesfircnts have been rccmded at cct and adequate provisior has beeo maintained for probable fufure losscs as per Banglad€sh

Bank guidelincs. Marketvalue ofsharcs has been daermined on thebasis ofthe value ofshares at the last tading day oftheyea.r.

9.6 Scctor wlse inveshent of shrret

Mrrket price
2023

Cost price

Sheres in listed comnanie (A) IFTE]I .ETI?ITakr

s9920s,868
1,446410,636

41270,286
5,050,000

2-030-544-059

4,I2\1m,.ffi

t,337,130225
234tJ684ts

57,W,729
10.592240

3-636-861-1ft;

t2st,497,tu
2,306.,0t2291

63,6t1,632
1o,592,2N

3_508_934-502

738,,261Jffi 711/,,.667J29

202/
NM

2023
Coet prlce

TekeTdre Trkr

4761s&sg1

_7,9!9r82$n_

fi,722,832,9s1
13,96,356,549
81,387,120,6s3

4,son,,095992
?fft-776-621

4378,726,746
475 t58 591

l-r 2-761-9M-983

(r51,076, 54,183,820
253-s92-80I

54,183,820
{,L974-771
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9.7 Market price.trd cost price oflnvestments in ordinar5r shares es on 31 December 202

sL.
ffit Name ofthe Comprny

Irav L€asins & Investmat Limited
4 EXIMBatrkUmited

Iafarsellolcim Bandadesh Limited
National Litb Insurance Cornoany Ltd

? PrimeBetrk PLC
ACI Fumulations Limitod
ADN Tdcmr Limited

l0 Active Fine Chernicds Limit€d
tl Bilimm Phmemticdslil
t2 Bancladesh Exoott Immt Cmoanv L;td-
l3 BDCOM Online Limited
t4 Best Limited
l5 Bangladesh Shipping Cmpoation
I BD Tbai Food & Beverase Limit€d
t'l BRAC BankPLC
t8 Fmture Shoes L;td
I Cffiex InfiM I.imitdl

GPH Isnat Lkl
2t Januna Oil Connanvl:td.

JMI H6lital Manufacturins Limit€d
Citvbank PI-rC

24 DBH Finance PL;C
l\t/ ll-F;|! l'I lif ffi i-il*t tii I

26 Delta Life Insance C-omnanv Ltd
27 AB Brnk lstMutEl Fmd

Khuha Porver Commy L;td.
29 Eastemr Hotrsins Limit€d

MidlmdBankPLC
3l Momro Ceramic Industries Ltd.

Krishihid Fal I.imitsl
KDS Accesstrles Lrmrt€d

34 IankaBansla Finece PL,IC

3 IFIC Bank PIC
3 OriorPharma l.ttl.

BD Thai Food & Bwerare Limited3'1

3
PmiaCsmmtMills PLC4

4t Prernier Bank PI-C
Shahialal Islami Bank PLC42
Pmcati Insurance Limitod
Pramti Life hsurance Limited
Nafional Polm indrrctrie PI-C4
Navana Pharmaceuticals Umit€d

2024

MFI'T?'I

Dilferences

@rovision to be

(r,r78,u0)890.000 I I 2.M8240
tt-ot,z-97i-zes-ooo I I 2-877-970

(r0,947J88)
65-022-1504l-400-000 il Q3.622.11

(r.472-O0iJu560,soo I I 13.032.500
(3s443,669
(3-299-695

Oueen Sorth Textile Mills Lld-
Shasha D€nims Limit€d63
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Market atrd cmt of invechents in

9.8 Transactions ofRepo rnd Reverse-rcpo during the year

December 2024

Securities mld under repo
i) With Bangladesh Bank
ii) WithotherBanks&FIs

Securities purchaced undcr neverre repo
i) With Bangladesh Banlk

ii) WithotherBanks&FIs

December 2023

Socurities mld under nepo

i) WifhBangladeshBatrk
ii) WilhotherBanks&FIs

Securitics purc.hased under rwerse repo
i) WithBaneladeshBank
ii) Witho{terBarls&FIs

l0 Concolidrtcdloenrandedvences/lnvghrents

Inans, cash ctedit, over&alb etc./invesments:

SoutheastBank PLC
Southeast Bank Capital Services Limited

Less: Inter company balancc eliminated

Bills purchasod and discormtod:

Southeast Bank PIX

11 Loansandadvanccdinvcstrnen8

Loans, cash credi! overdrafts etc./investuents
Bills purchased and discounted

sheres under BB Fund as on 31 December 2024

ffisp713s2 _lrzg?,807,09!_ _(836,832,9:!t

_!,!22.480,@_ _1l,8429!@______Or{lff9,2.@-

Minlmum
outstanding

Marimum
outstanding

Daily averege
orStq4!i4g

Taka Teke Teka

4865nJtt
292,141,250

558,9ss,200
385,673,2N

lLI
I t.I3

4,980,193200
2,988,012,000

7,916280,100
s279433,oN

706,850,083

586,735,718

2250,879,97',1

1,934,1O8,276

1,554,44,594 1,554,M,594 1,554,446,594

1I 364267281,3s2
2.920.006.703

367,187r88,1155

367,187188,055 34/i.,623J25918

II 5.719.958.600
5Jr9p5E 600

372907a46,Sss

364267281,3s2
5.719.958.600

345,677,3@,833

2024

Market

sL.
no.

Neme of the Cornpany

I)ifferences
(Provision to be

required)

Teka I I Takr Taka
t 1e9,s67,7631 I 4t4A86A7s (214,618.7121lsrnec4v
2 Paramomt Textile PL,C 103.180.000 I I 171294.954 (68.1 14.954)

MJL BandadeshPLC 2237.8861 I 2.421.476 (l83.590)3

3-157-275 I I 5-260-960 (2.103-685)4 Prernier Bank PL,IC

5 475,000,000 I I 1,000,000,000 (52s,000,000)

6 LafarseHolcim Bandadesh Limited 53.900.000 I I 77259As/. Q3.3s9.484)
7 Pramti Life Insurance Limited 26.671.428 I I 30.0s5574 G.384.146'l
8 JamunaBank PL,IC 1.960.0m I I 2.028.080 (68.080)
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Trkr11.1 Loens, cash crcdit overdrafu etcJlnvestnents

In Bengladech:
Conventiond Benking
Demand loan
Forcod Ioan -PIF
Tirne loan
Term loan

Islemlc BanHng
Deinand investm€nt
Bai-Muaiial (Time) investm€ilt
Bai-Muajjal Tire rmd€r CCS

Bai-Muajjal Term investmsnt
Agricultural credit-Term
Bai-Murabaha-LITR
Bai-Salam (advanc*packing credit)
Export Dwelqment Fund (EDF)
Bills Against ktter of Chedit (BIrC)
Sorthcast Easy Inan
Bai-Muaiial-investsnent
Murabaha-investnent
Hire purchaseinvestnent
Credit Crd investnent
T€rEr Investm€nt Exp,ress Cash
Investnent against salary
SEBL Enployees investrnent
Employees health equipm@t investmeot
Employees festive investment
Staff House building investment
Southeas Bank Doctors invesfinent
Staff Car investment

Note Trka

Term loan-SRELJP (BB Prefinance)
Terrn loan{MSME Re,fmamce Under SITIEF (COVIDI9)
Agiculhral credit-Tfln
Aef icultural crEdit-Tfu e
Apricultural cr€dit-OD
Consumer crredit scheme
Car loan
Personal loan
Hme loan
Rural Hmre Loan
Loan ageinst - LTFF
Loan against QlF
Cash credit md overdrafo
Bitls Against Ldrer of Credit (BLC)
Loan ro-finance housing sector
[,oan against Trust Iteceipt (LTR)
Advances-packins crodit (PC)
Loan aeainst foreieB bills
Term Loan-Express Cash
Export Development Fmd (EDF)
Loan 4gainst cash incentive
Loarcreditcad
Usance Payable at Sieht (UPAS)
AalokRetail Lmn
AnannyaRetail Lon
Sqrfteast easy loan
Loan tgrinst sdlary
SEBL Employees lmn
Ernploye health equipmant loan
Employees festive loan
Staff house building loan

Staffcar Loan
Southeast Bank Doctors loans

LoaDs and Adv.ncca rerlmt COVID-,I9 BB Stimulus package:
Overdraft -WCSP Oth€r lh€n CMSME (BRPD-8)
Ov€rdralt CMSME (SMESPI>.2)
RMG Salarvrc,finance
Packing Credit BB REFIN. (BR.PD9)

45s,t20.r''lg
511,151,809
7s,126486
ss475,242
54,191,308

402,1M,742
4,@8,7t[

519,518,627

13-26/.-446

3,762,821
2,630,81348r'.

t26A76,s22
15,099,006,600

13,224
20,698,242
3934274

82993,868
280,361

1,2u,9s2
8,013,243

20.067,879.379
345.677.309.833

10,386271,224
14272,903,317
D,1Brq32n

r7s,t2sA6rJt7
354,250,750

I,180,643
3248,810,501
2273,M9,427

297,s434O

234,6t7415
174,791,947

3,181,040,43s
88,544,180
86,304,953

1,514,858,409
s2,826,378J26

49,33t,113
4,378,|ffi

3,514,950,399
777,487,269
361412,896
76498,s70

32,970,6/5,886
714,818,U2

3,s46216,Ns
8,896,I65,790

1,505,937
499,236

12,4/.3,W
58,137,(x)3
6223s,ffi8

150,635
415,2q

44tAgt,sgs
348,89r,450

11,866,794

il8.343,r39
296,il8,029
118,s67,713

13,581,775,855
22,871,8U,863

162,020,525,586
40,8,768,333

2,809298
3,927,957,690
2,M2,581,899

286,470,663
199,903

1il,o99,7n
105,55 l,l 86

242o,st9,548
1o8,595,442
207262,14s

1,s42,ofi472
54,490,390,635

36,546.,896
4,812,490

3,991,787,165
595,825,540
55,387,584
53,539,577

29,054,125,t50
5s3227,237

3461291,r29
8,715,496,058

12,331,742
27,426,595
u97s,440

672,O24
1,446,141

350,855,880
382,685855

1,120937,779
4984e82U
1t7,369,0W

I

1,08/.,703289
t542O7,Oss
79,ffiL,69
s24st,942

1,M4,s88452
14,14o.,562

632,597,W
29,122,010
4,338,7il

3,016,434981
203,531.789

r7,566,888,067
203,167,556

t3,s68457
9,7s5,523

8s,179,639
594,U5
6s3424

17,815,250
6,983965

Outside Bangledesh
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ll2 Performinglornsrndadvrnceditrvcatnrents

Gross lons and advanccdinvesEncnts

Non-perfonning loans and advancedinvestnents

Nou Trka Tekr

369,987239,9s2
(54.8r3.648.105)

35 1,,+06,8 I 8,596
(33.899.632.6921

ItJ Meturig-wisc grouplng of loerr end rdvancesfinvesfuents & Bilk purchrsed end discounted

On d€mand
Less than three months
More than three months but less than one year
More than one ycar but less than fivc.years
More than five years

11.4 Concentntionoflornsrndadvences/investments

Advances to allied concerns ofdiroctss
Advanccs to chiefqecutive and other senior executives

Advrncer to customcrrt group:
Advances to largc and medium indusuies
Adnances to srnatl and cottage indusries
CqnmencialLoans
Consumer Credit
OIf-shore Banking Loans

Other loans and advances

_3!5,!ZEq!d4_ _!!t 50?,!g5ro{_

126,012,783

2q,692,269,243
40,982,06/9,1s2

36,14342t,558
6,444,548,975

11,022,326At7
t5-996-170.469

2023

Details of lrge lorn/itrvcstmerts

As at 3l Dccrnbcr 2024 thcrc wcrc 32 Q023:34) cliatswith whqn anrount of outstanding loans and advances exceedcd l0olo of the
total capital of lhe Bank Tml capital of the Bank was Tk 41,536.12 million as at 3l Decanber 2024 $k 45,799.02 million as at 3l
Dccember 2023).

The Bank corrylics with the requirunents of the sec'tior 26 (b) of fte Bank Coryany Act-1991 (Amendment up to 2023) in
cmnction with thc goneral limitations of credit line.

Dcails are shoum in AnnexureD.

ll5 Scctorwise rllocrfion of lous rnd edvrnccs
202l

'/c of
tot l
loen Teke

t/o of
totrl
lOen Tekr

Agricultu€
Industial (Manufactuing)
Industrial (Services)

Export Financing
Commercial laans
C.onsumer Credit
Otheis:

a) Off-shorc Banking Loans

b) Finance to NBFIs
c) Ioans to Capital fv{arta
d) Miscellaneous

1.65o/c

57.03o/o

t3.65%
10.540/o

9.45o/o

2.Wo

6 098,946,885

2rq990,7r8,539
s0,5r5,325:n2
39,0r0,329,595
34,9s03s3434
7,747926,890

3.03%
O.27o/o

O.Wo
2.28o/o 8449,876,895
rm% 369-9tr,l39-952

6,550,038;428

tgs,st8,a62o2
5t,275p33,720
34,880$78473
36,t43A21,ssB
6,444,548975

t1,022,326417
876,781,1(N

8,69s,363,720
351,406,81&596

I1,217,583,010
1,006,178,993

1.860/o

55.640/o

14.59/o
9.93o/o

10.29/o
1.83o/o

3.14o/o

0,25o/o

0.Wo
2.47o/o

llxiD7.

r,t&,0iJ7,tu4
95,fi2.,694,579
97,W,s23219

l0/',028,56,U2

723,636,9s7
93292,@tA82
9s2914492s8
96,r64,801,5r0

127,377A73

285A25,809,O59
15,w,5il,787
34,9s0,3s3434
7,747,926,890

11p17,583,010
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f l.6 Indufi-wlse loels rnd edvances (Industfid Loen)

Ready Made Garmemt industries Lnan (RMG)
Real Estate industries
Textile industries

furo-Based Industries
Cenrent & Ceramics industries
Ship Breaking & Ship Building industries
Pharmaceuticals indusnies
Other Industsies

llJ Crtegory-wirc Smll Mcdium Entcrarfuc lorns rnd rdvrncer (SME)

Service sector

Trading sector

Industrial sector

llJ Geographicd locrdon-wise ellocadonr of lmns end edvences

20,,4

'/c ol
totd
loan Trkr

Urten:
Dhaka region
Chiuagong region
Rajshahi rcgim
Sylha region
Khuharegion
Ranpurregion
Barisal region
Mymcnsingfi regian

Trlra Teke

2023
t/o of
totrl

Trk

83.56%
9.630/o

O.89/o

0.44o/o

0.45o/o

o.2t%
O.04o/o

o.l3%
9535Y.

309,165,1(r7,10t
3s,62sJ8s$12
3J10505,659
1,629,7N,650
1,654,255,891

768,888,045
146,008,541

498,759,831

81.45o/o

11.85%
o.9t%
O.89o/o

0.25%
O.2lo/o

O.Me/o

o.t3%

286229,786,s79
41,648,933,69s
3,18r,665,034
3,122,132,&2

867,3s4fi7
737,224,152
142,791,850
462912,9U'

3s2J99.ptt33o 95J3'/. 336391,901r90

Rurel:
Dhaka region
Chittagong region
Rajshahi rcgioNr

Sylhe region
Khuharegion

llJ Classificrfion ofloens rnd edvrnccl

Unclessified:
Standard including staff lom
Special Mention Account (SMA)

Clessilied:
Sub-standard
Doubftl
Bad/loss

t7,t88J2&,6in
_x99n,399s2 100.00% 3511406818'595

2.71o/o

1.79%

O.Olo/o

0.|ff/o
o.M%
L65Y.

100.00%

10,016,838,090

6,ffi,867,092
23,917,868

374,056,187

163,549385

2.79o/o

t.ts%
0.16%0

O-OlYo

9,793,986,624
4,040,972A98

54,789,753
28,534,786

0. 7%

202/ 2023

'/c oj
tot l
loen Takr

'/c of
totel
loen

82.21o/o

2.98o/o

304,161,0@,306
tt-012582-542

8s.18% 315,173591.U7

86.75o/o

3.6ff/o
3M,851,629,289

12.655.s56.615

90i5'/o 317.507.185"904

2.13%
0.16%
12.53o/o

7,873,866,357
581,132,683

46.358.A9.W4

l.95Yo

0.360/o

7.34o/o
.r-6s./.

6,839,749,338
1,26248',1,925

2s.797,39s429
14.82Y. 5{E1!J4rLlQ5 13.t9{,.632.692
too.00yc 3699Vt239.952 100.00%

,722

73,
23,549,1M,817
30,905217,332
t6,u1,189248
8972A97,776
2j99,sfi,4$
3,541,763,890

76,695,735,N7
24,384,s69A88
27,964,921,344
17,783A93,844
7,5@,628,023
2273,768,016
2,117,783,',t16

16,468,720229
3

23,U21,46.9,340
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Trka Trka

11.10 Particuhrg ofloens end rdvances

i) D*ts considered good in respect of which the bank is fully secured;

iD Debts cusidered good fu which the bank holds no other security
than the debtors' personal socurity;

iii) DSts cmsidaed good secued by the persmal liabilitics of one

or more parties in addition to thc pemonal security ofthe d€btors;

rv) DSts adversely classified; provision not maintained

v) Hts due bydirectors a officers of the bank u any of thm
eithcr scvcrally orjointly with any othcr p€rsons;

vi) DSts due by companies or firms in which the directors or oflicers

of the bank arc ink[6tcd as dfu€cttrs, pafti€rs or mnagrng agonts

or, in case of private cmpanies, as merrbers;

vii) Maximum total amount of ailvrnces, includirg teryorary

advances rrade any time during the yea.r to dir€ctors or tnanag€rs

or ofliccrs ofthe bank or any ofthem cithcr severally orjointly

with any otherpcrsons;

viii) Maximumtotal amount of advances, includingte,rnporaryadvances

granted during theyearto corlpanies or fims in which the directors

ofthe bark are interested as directors, parErers or managing agemts

or, in case of prirale compa[ics, as memks;

ix) Duefrombankingcorpanies;

x) Classified loandinvcstments for which intcrest has not beat charged:

(a) Inquse{decrcase) of prwision (spocific)

Arxxnt of debb writen off
Amormt realised against the debts previously unitten olf

(b) Prwisim aginst the debt classified as

bod/loss at the date ofbalance sheet

(c) Anomt of interest chaged in zuspense accormt

xi) Lmnsrvrittcnoff:
- C\rrmlt,'ear

Cumulative to-date

Is: Amorntrealised agins the debtsprcviouslyunitten off
Less: Amumt intqcst waivcr during thc year

Balance as at 3l December

The amormt of wriuen oIf lms for which lawsuit filed

276,095,815,,45 265,2O5,2M335

17310274;tW 10,042,98/.,046

76,58t,119,759 76J5E;628,2t4

1,61E,E79,857 1394,365$17

r,618,879,857 1391,ffi,617

7,A27,E26,977

6;0iI6,J32;tfi
r,5r1993,800

2U$J0&,t2t

22,520,171,O52

2Jt24g!r,t7r
1,W47,9,729

493,0t0,866

t2A3O,yA2t2

18a85il80,60!t

2L1U)970A20 22,5762n,691

2&/;09970,A0 22,5762%,61il

30,t82212,3s7 2339s948283
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11.11 Perticulers ofreqdred provlsior for lorns rnd adnnces/Lvetmetrts

Fr loarr ild rdvilccs/ Itrvcat[ilar:

UnchssffieGgenenl provlsloa

AII unclassifcd loom

(othr lhm smtl artcrpris,
tousing ftmre, I-on to MBs

loons for professlmal, oonsumcr

finreing md spocial nmtion

acconnt) 211fi3,t66,85

fixeas1AlsSmll and medimr emerprise

firoacing

Housingudhmfur
pof€ssimal

3,161,011,t17

Consurner fnsrce 1{10,.,375?n

35,tfl.2212

tfiiB3t\4n

11p12,5E2,512

Agrisultu€ finsnce

Stafflm

Speci.l Mention Account (SMA)

Cfrcrific*spocilic provlrlm:

7$7r,ffi357
581,1321683

{6.35&t19,064

2*lE0,3,tfi,Bs

44eO2JtAls

3,r51,014,817

4,0t0,I37,526

3,s9t$22,t2

t,5tt3to422

n,at2,stz512

6\154'264053

lnw,69!t
2U47,6[,6,W

\44E,81,67t

117,O,3,11s

34,1t13,113

t0r0E 7s6

3sJE8'Tn

1418,r04

y,ln,*7

1223,til3fi
s3J2s343

2W63J&t2t

23%,4n/'89

133,704319

?f.3,ut,693

72,976144

413fi147

t39149t

t21,{a7,512

rJrr,643,60s
llitrr0{'1610

12,430924282

ly.

o.25yo

l'/rzYo

l'/cSY"

lYcSYc

ly.

025'ffi/.

SYnmth
S'ffilo

llli07o

2,t2.J253% 2rt05'350,r94

Sub.sandad

Doubtfrrl

Bad/bss

29,0d0583r00 t+173,n2,447

Requircd provisbn 6r hos.and adtmces

Requircd provisim br Stay Order

Required prcvisim for Resche&led bm as pcr BmgLdesh Bank

Required pmvisi<n&r to COVIDI9 as pcr Boghdcsh Bd
Totel Requlttd Proirim (A)
Total provlsion neirtelnal @)

Excsd(ShortffD provisiot ae at 3l Doceder (GBA)'

3rx6s,Jr9,1E'

9 94r.600,fit0

6J]e6.9dB,596

4t 103,892,895

347W,u7ln

16y79232241

+7fi3n$2t
91rtr035,?58

\476'4112964

:8,63&06rr9,1

3033&061re{

(1s39{,2,!{239t) (3r00'm0'0lxl)

The shortfilt in ge6eral povision of BDT 1,539.42 Crue for thc 1m 202,1 has be€n 8lhrcd for deftnal frcilities by Boeladesh Bek vite letts no. DOS

(CAMS) I 157/41(Divid€rdy202t3l 16 d^tdMry A2, ?fr25.

RequlredStrtus Y. ot(Mnding.noutrt Berc for Rcquircd

T.kr Trkr
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ll.l2 Listing of assets pledged as securlty/coltaterals

Nrture oftte secured essetr
Shares & Securitics

Mer,chandise

Machinery with ofter fixed asset and financial obligation
ReaI estate with fina'cial obligation
Financial obligation only
(nsurancepolicies, savings certificates,bank deposit erc)
Miscellaneous-

i) CropVstock of crops hlpotlrecation
ii) Guarantee of indivi&ulVinstfurions
ii) Ott€rs

11.13 Bills purchrscd end discounted

Conventional Banking
fu f,angladesh

Ortside Bangladesh

Islemic Benhng
In Bangladesh

orrtside Bangtadesh

ll.l4 Mrturity grouping of bills discounted rrd p$rhrscd

Within one month

Morc than one month but less than thrce months

More than threernorlo 6,tr 16s thrn six months

More tlan six months

1s2,94720t 34&900.975

1719,958,6txt 5J2950t,763::

2,882,287,139

2,0/.tAs3,225
79621E237

3,365,657,679

1.901-ts3-720

444,633,134

8-314-06'7

s267,011399 s3m,il1,787

7[ta
Takr

3,809,813,996

l-570-793_791

338,455,333

lo-44s_(41

5,7r995&600

11.15 Illrclosure of DocumcDt Vedflcrdoo Sften @VS)

As pcr Financial Reporting Council (FRC) later no. 178/TR()/APRl202ln7l60) dated December 12,2021regarding corryliance of
BRPD Circular No. 04 and 35, dated Jawary 04,2021 and July 06, 2021 respectively.

* BRPD Cicular No. (X: Regarding collcction of Audited financid saErnent & Stahrtory Audit Report for laan Sanctiott/Rcoewal.

** BRPD Circular No. 35 : Regarding financial stat€ment verified with the Document Verification Systern @VS) of ICAB.

1,641,614,682
4,680,233,334

662264,254
3082s2,s72382

12,6/.5,934483

351,253,886

26,769,077,744

920,854,434
6t6,912,732

289,036,256,301

13,036,408,s97

2,292,729,514
29,451,662,911

728

1,941,157,569

2,816,640,773

97t,7t0,422

Parficuhrs

Complhnce of BRPD Clrculers No.04* Compliance of BRPD Clrculer No.35 **

Nunber '/. Number

CorpliedFile il1 70.26% s23 65.98o/Q

Total File w1, 70.260/o ga 65.9E'/t
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TekeNote Take
12 Consolidated fired essets lncluding premiseg furniture and fixtures

Cct:
Southeast Bank PI,C

Southeast Bank Capital Services Limitd
Tele Cash Limited
Soutlrca* Exchange Company(SoUh Africa) Pty Ltd

I*ss: Accumuleted deprecietion

Sbutheast Bink PIIC

Southeast Bank Capital Services Limitd
Southeas Exchange Corpany (South Africa) Pty Ltd

Written down value at the e,nd of the year

Cost:

Land

Buildings
Fumiture and fixtures

Office appliances

Computer

Software

Electical appliances

ATMBoofr
Motor vehicles

Lcss : Accumulated deprecirtion
Buildings

Furnitue and fixttr€s
Officeappliarces
Contputer

Softwarc

Electrical appliances

ATMBoolh
Motor vehicles

lVritten down value rt t[e end of tte year

Details are shown in Annerure-B

13.1 Leese: Right to use (ROID rssets

Balance as at I January
Addition during the year

Adjustmert/Accumulatcd Depreciation during the year

Behnce es rt 3l Ilecember

Total Fired Acrets es on 31 Ilecember (Note 13 & 13.1)

Details are shown in AnnexureE

1493s.2ts,060 14.80s,570,047

4,493,762,9t8

415,655,2N

18-s94-M7

5422,652,743 4928,012,t65
91512,532317 9$77,657,tE2

5,773322,872

1,942,430,922

1A93,978478
15,s2t,324

442,694,156

618,539,833

1,84s,413,s40

1,632,735,298

172_A9A-557

t1,Mt,u2223 13937,534979

l3

l3

t4,061,842,223

839,871,509

1,66s,325

3l-906-ff)3

13,937,534,979

839,428,218

28-?O5-851

l2.l lirse: Righttouse(RODess€ts l3.l t763s9370 82&3,05342

Total Fixed Assets as on 31 December

There were no capitalized bomowing cost related to the acquisition offixed assets during lhe year (2023: nil).

Details of consolidated amounts bave not bec,n provided as such amounts are insigrificantly different from ttose of the Bar*s.

13 Fired assets including premiseq furniture rnd firtures

80s,435,r25

937,528,s2t

13,699,t23

2@,723,749

395,655,881

1,450,541,556

965,869,345

172.771.891

758,M,293
878,225494

8,6/.7,9t4
153,7@,U3

304,116214
t,358,705,033

798,007,879
16929t-0/;9

4951,155,191 4493,762,918
9,110,677,032 9443,772,061

352,O56,34s 332,884,693
E76,3s9r70 E28305342

2l

4,951,165,191

449,569,s10

5,779,96,672
r,942430,922

1,s44,77t,088

15,1D,645

4st,t05,226
633,092,3t1

1,875,881,100

1,@}6,606,702

828,305,142

il

9,9E7,036402 10,272,077A03
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Nou Tals Takr

14 Consolidil.d other rircts

Soilheast BankPLtC
SolheaS Bank C4ital Seniccs Limited
Tele Cash Limtied
Southeast Exchange Compaoy (Sorh Africa) Pty Ltd

less:
Investnrcat in subsidiaqr

In Bangladesh
Outside Bangladesh

Intcrcompany balance

I5 11,t86,x23,9M
220,s5t,3U1
576,093,508

l^141-rl2

to,262,870,276
2t0,478,241

ll 899 l6t

15 Other rssetg

u,984txr1,033 r0,4E5,242680

74.794,941 119.772.973

_6g2lJ3g{!2_ 4.$1333.652

56,537,902

6,362,5't9

l4s,l4t,2t4

479 69?_Oct6

_5t1!31p_

5,489,930,000

_uE2!9,q99_

I5.l Chssifiotion of otLer rsscb

i) InvesEnent in shares ofsubsidiary companies:

- In Bangladesh

- Outside BangMesh
ii) Statiorcry, stamps, printing materials, etc.

iii) Advance rent and advertisement

iv) Intaest accrued otr investncnt but not collccted,

commission md brokerage receivable on slures
and deb€,ntur*, md odrcr incomc rtccivables

v) Security deposits

vi) Prcliminary, fonnatim and organisatioul cryrcnses,

rcnovatio& dcvelo@€nt ad prepaid orpenses

vii) Suspense acoout
viii Dividend Receivabhs

ix) O6ers

x) Branch adjushent

15.2 Non-lncome genenting othcr uscts

i) Station€ry, stamps, printing m.t€riak, etc.

ii) Advance rcnt aad advertiscment

iii) Suspeose acoormt

i9 Preliminary, formxion and organisatimal o.p€ns€s,

reirovatio, devclopmcnt md prcpaid cxp€nses

153 Itryesment h sh.rcr of subridir4r compmy
in Benghdesl

SoutheastBank Capitd Sewices Limited (Cct)
Prrovisioo for impairment loes

15.1 Invcstmetrt ln rhercs of subcirlir4r comprnies

ou$ide Bengledeeh

Cost

Provisim for impairment bss

t5.3
15.1

15.6

4,573,754,998
4/,211 O5S

s,489,930,m0
44-2ll-O55

1o262.t70276

4,573,754,98
4/.2rl,oss

tr6,9@227
2,569,501

3,075,910,958

6,9,4,N5

373,365,748

36,251,369

26,il5,905
r,316,236,4$

5,489,930,000
,14,211,055

56,537,902

6362,s79

2,969,4\&l
5,919,391

n9,693,W6
t45,14t214
35,W,162

1,029,593,234

lt6,w),227
2,s69,501

362s1369

5,489,930,m0

4,211,055 4,21t,055

m



15.5 Prrticulars ofrcquired provision for otherrss€ts

2024

Irgal expenses fc defaulting borrowings

I4gal ogenses for dchulting bonolvings

Others

Others

Prdested bills
Required provisim on other assets

Total pmvision maintained

Exccss prwision

Besc for
Drovlslotr

R.te ('/.) Required
Provision

Teke

1il;fli7tt

Barc for
Drovl!lotr

Take

723J0,3,6M

T2AWSrln

_141il!_
Required
Provision

Rrte ('/o)

2023
I4gal oqenscs for defauhing bcrowings
kgal orpenses fc dcAumng borrwing
Others

Othcrs

Unclaimed cash divideods d@ositto th€ CMSF
Protested bills
Roquired provision on other assets

Total provision maintained
Excess provision

Bnnch rdlushcnt (credit)

Upto3 montts
Over 3 mo6s but wi6in 6 mm0rs
Over 6 months but within I f,ear
Over I f,eabut within 5 f,ears

Conrolidrted bor?owltrgs ftom othcr benla, finencid
lnstitutions end egents

Srbordheted bond:
SolheastBankPLC

Pcrpetud Boud
Southeast BankPLC

Othcr borrowings:
Southeast BankPLC
Southeast Bank Capital Scrvices Limircd

Irss: Inter compey balance climinafcd

E,803 3,271,106,76

I7

l7

I spoo-ooo"ooolfi"Boo.ooooool
5,000,00q000 2J00,1100,000

13,000,000,000 IEmI'IiniXIID

21.873.117.697 17.6,t0366,372
v.t73.117.6/t7 _311e{,3663'lL

sEti,8E6,E03

15,62s,345

146,889,512

1t,101,702

303,633,,140

N;,685,792
55223-965

559,159,756

s799705,90

_29fl9J31_
15.5

t6

Gcneralaccoune debit
Gcneral accoub crcdit

Branch adjusurcot.ccount r€prcscnb outstanding inte$ranch md head officc tansac'tisrs (net) origitratod but yet to be rcsponded at balancc
sheet da!e. Howev€r, thc rrrcspodcnt eotries of 3l Decernber 2024 are givrn below:

No. ofunrcspondcnt otries Uurespondat enEies (Teke)
Dcbit Crcdit Ihbit Crcdit

4t,3t2,35t
160,729,773

20,503,7M

476,941,918
t5 221 q(5

5@/o

lWo
St/o
lUIr'o
l0tr/"

20,656,176

1fi,729,777
t02sr,8s2

476,941,918

55.223.965

31250,690

t46,889,sr2
2:2,203.M

303,$3,m
26,68sJ92
ss-2:21-965

SP/o

lWo
SV/o

lW"
lWo
loff/"

1,506

2t,873,t17,6n 17,565,559,804
r24.806.568
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2023
Takr

t7

l7.l

17.2

17.2.1

Borrowings from other benla, finrtrcid instihtions
rid rgetrts

Subordinated Bond
Perpetual Bond

Oiherborrowiogs

Borowlng fron other brtrks, fhuclel lnstitutions
.rd egcnts

In Bandadesh
Outsidc Bangladesh

In Benghdesh

L Secured:
Refinance aginst agd q€dit ft,om Bmgledech f,xaf
Refrunce for housing sectorfim Bangladesh Bsnk
Refinance against SME lun from Bangladcsh Bank
Refinance against Solar cncrgr, Bio Cras & ETP
Refinance against RPGCL
BB Pro-Finance Under SREUP
BB Pre-Finance for CMSME
BB Refinance frTech. Dw. of Export Industies
BB Refinmce fm Tk l0/50/l@ and School Buking
Bonowing From Brngladeeh Brnk USD
Repo with Bangladcsh Bank
Borlowing at call

BB Ref,nence egdnst COVDI9 Sflmulus peckrge:
COVIDI9 SahryRMG
COMIll9 Refinance: olh€rthm cNn$tre (BRPDI0)
COVIIII9 Refinance: Lmding to NGO (FD4l)
COVID'I9 Refnance:packing credit @RPD{g)
COMD-I9 Refinance:cmsme (SMBSPD02)
COVID-I9 Rcfinance:agriculue (ACIXll)

17.2.1.1 Borowingrtcell

Commercial Bank of Crylon PLf .

One Bank PI.C
JamunaBank PLC
Pubali Bank PLrC

NRB Commercial Bank PIJC

MidkndBat*PI.IC
State Bank of Irdia
Basic Bank PLC

172.2 Subordinated.Bond rDd perTctrd Botrd

Unrecurtd:

RryaliBaokPrc
SoDali BmkPI.C
AgreiBmkPrc
Pubali BankPLC
Mercantile Bank PL,IC

Sadharaa Bima Co,rporation
National Life Insurance Limited
Jaaata Bank Limited
Delta Life Insurance C.o. Limitod
Eastcrn Bank PLC
Square Pharmaceuticals Limited

iii PerpetuelBond
Southeast Bank lst PerDehral Bond

l7.2.ii
17.2.2

17.2.i +t7.3

t7.2
t7.3

17.2.1.1

2m,000,000

1,550,m0,000

750,m0,m0
108,731,6U)
652,389,600
543,658,000

434,926,M

108.731-600
2F%437,2W

I,r00,m0,000
r,300,m0,000
3,600,000,000

60,000,000
500,000,000

,+0,000,000

600,000,000
1,9m,000,000

100,0fi),m0
1,300,m0,m0

400,000,000
11,000.000,000

lffi566"oool

8,m0,000,m0
5,m0,000,000

21.873.117.6n

l 1,000,000,000
2,800,000,000

17.565.559.804

22,W,9s8
221,931,690
tM426,769
691,701,160

22,387
38r,W3A

1,270,845,833
124,305,t43
21,728,s42

5m,m0,000
6,497,500,000
1,850,000,m0

650,4\4U
3,554,531,000

72,099,167
1.475.000

4,582
249,516,189

75,96t,925
390,064,603

22,387
335,r57,000
674,177,083
130,301,818
20,499,s83

500,000,000

2,598,437,200

t9,153,95
t,036,M2392

6s0,021J84
2,917,788,000

623,45s,833

7s0.000,m0
950,m0,000

2,650,000,000
30,000,000

450,000,000
20,m0,m0

4m,fin,m0
1,,{{)0,000,000

50,000,000
1,m0,000,000

17.23

Totel (Lr+i2+A)

57
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2024
Note lakr

I,t511,000,000



2023
Ndc 

- 
T"t Tekr
iltt^

r73

17.1 Meturity grouping of borrowlngs

Outside Brngledcsh

Securcd
Borrowing from Mashreq Bu*
Borrowing ft,om SCB SINGAPORE
Bomowing ftom Commercial Bank of Dubai
Borrcwing ftom ADCB,UAE
Bonowing from Standard Chrtened Bmk
Borrowing from Erniratec Islamic Bank
Borrowing fiom Caixa Bank
Borrowing from Abu Dhabi Cmmcrcial Bmk (ADCB)

trilEil?rit
Borrowing frrom Global Climarc Partnership Fund S.A.
Bonowing frorn ADB

8t9,m0,m0
702-000-000

t,3u,779,200
l -087-3 I 5-000

Rcpayable om demand
Repayable within one monlh
Oracr one month butwithin six mon6s
Over six monlhs butwithin one year
Over one year

1,521,000,000 2392,u95200

5.mE"s00,m0 7317,6366E0

6,697J00,000

12,t49,47,1t7
6,026,t7058O

toomflm{xm

_315,3,JJJ!@_ 3!J€,559J0!_

x2,806.2s2 17,266,628
79,105J31,695 82,51i859395

641,330,4t0 20,000.000
2 JiOJO62B9 25/,,O0.tUttl5a

l!1313,e00,!!!_ 3E6402r44Lrs9

10,699,451,31 I
7,866,108,493

18 Consolidated deposlts end otherrccourtr

CorrenuAl-wrdeeeh cunert eccountr rnd
other rccounb

Southeast Bank PLC
Tele Cash Limited
Southeast Bank Capital Services Limited

Lcss: Intcr company 6"12as6 slimindod

Bills payable
Souheast Bank PL.C

Souheast Bank C.apital S€rvices Limitd

Seviaqp benk/llfudrnba srvingr blnk dcposit3
Sou&east Bank PL,C

Softeast Bank Caltal Scrvices Limitcd

Fircd depocitsflUsdrnbr fired dcDcits
Sortheast Bank PLC
Tele Cash Limitcd
Sotbeast Bank Capibl S€rvic6 Limit€d

Less: Inter compay balance eliminatcd

IrepooiB.trd other lccornts

CurrenUAl-wadeeoh currcnt eccoulb end other rccountr
CtrrcnyAl-rvadccah currart depcib
Foneign currarcy deposib
Sundry deposits

Itills peyebb
Payment order issued
Demand draft

Sevlngs benk/Muderebr sevllgr bank depoelE

Fired deposits/Muderabr lixed depodts
Fixed deposits/lUudaraba fixed deposic
Special notice,/I\{udaraba spocial notice deposits
Schernc deposits
Inter€st payable oo FDR/Scheme

19

I9.t

tL-2la-qT r^761 tl6-l1$-720-737

5E5,000,m0

585,m0,000

877,500,(n0

2,3,+0,m0,m0

s43,658,m0

r,250,413AO0

1,3gt,704;so
1,087,316,m0

552-389-6(}0

7,370,168

3,313r4E1,373 3,LEO,74t,975

4tt,213,977,76t 46,135,7:20,331

2E5,061,563,263
290.473436

254,490,\rr,45a

16,98EJ6E,643
4,521,693,M7

s1 \028lfl/,126

t6,t33,614,249
3,1s1,635,468

67-254-182-766

3,3(D,619,E50
1,861,521

3,t76,E79,952
?-462-02:J

49,$820:2,703
17,@,429,888

34,949,M9,239
182s2,8r6,727

mw



2(,24

-;r-
,IIr.E\

19.1 Sundrv deposits

Margin un&r leuer of credit
Margin against IBP
Margin against FBP
Margin under lctter ofguarante€

Margin under export prcceeds

Margin agaimt time lom to issue pay order
Deposit held apinst FDBP/IDBP, oeort bills ctc.
FC held againstEDF UC md LTFF/GTF
Accouts payable

Telegraphic tsansfer
Margin on acceptaace

Exporl proceods aweiting disposal

Rcrnittance awaiting dispocal
Others

Dcposits from brl}s end otherr

hEr-baDk dcposits
Ofter depcits

Note Takr

19.2

193

t9-3

_52€04 325_ _53?8!,1wffi_

386,.%.W.Uit

2,779,356 64,891,02r

Inter-berk deporlB

AB BaDkPIJC
Agrani BaokPIX
Al-Arafa Islami Ba* PLC
Banghdesh Development Bank PI.C
BarkAsia PLC
Bengal Comme,rcialPlC
CittmkN.A.
East€rn Bank Prc
E)(IMBa*Prc
First Security Islami Bek Prc
IFIC BankLimitd
Islami BaDk Baryladesh PI.C
JamunaBmkPIf
MeglnaBank PLC
Mcrcantib BankPIlC
MutualTrustBank PL,C

NCCBaokPLC
NRB Commercial BaDkPL
OneBankPL,C
Probashi Kalbran Bank
R.jsh.hi kishi UmEan BaDk (RAKUB)
State Bank oflndia
Shabjalal Islami Bank PIJC

Social Islami Baok PIIC
The CityBankPIC
Uttara Bank PIJC

19.1 Sectonwlsc depoaits

195

Government

Depositmoney bmks
Otherpublic
Fucigncurrcncy
Private

Unclalmcd Depoetts rnd vrlurblcr

Payment Ordcr/others

9,639,4EE,E39

534,761
103,842,534

1,695,728,959

250437,142
23,722,076

121,913,30t
18,fi1,622,s81

1,t98,775
868,716

25,549,@0,55s
1,w,205,793

6,521A28
447-624-A(6

r3,381,890,996

534,761
185,9tt,727

1,7s0,366.,197

157,s65,145
2s,230A8s
63,710,568

22,s78,823,050
r,1s6,297

868,716
21,696,122,887
2,7{1,693,769

8,717293
654-5m-8?5

1,3u,(b9
I,191,000,m0

4i20,m
35,ffi,686

281,334
370,9n

1.764.m0,m0
4,9n

28,197

8,516,1 13

585,000,m0
16s,033,826
500,000,000

1,001,4,$J39
35274

702,000,m0

50,736

z,ffi,825

6,873,t99
71,838,4s8

279,W
357,151

877,500,m0
5,617

29,117
u0,737

23M,7so,NO
9,515,805

5t,52t
1,315,250,000

3,621,'122
100,m0,m0

168

1,m0,m0,m0
8,550,796

1,000,m0,000
500,000,000

13,037,652
3115,882

48t
500.m0.m0

10,952,734,619

7,7t5,817,951
22,921,172,760
24,895,818,67

3r9-860.460251

9,080,151,16s
5,957,799,745

34,561,7s2545
4,688,9s8,659

357.113226.319

59
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19.5

20

2t

NoE
2021 2v23
Take TakeAnalysis of rcsidual maturfty grouping of deposits

Inter-benk depooits:
Payable om demand

Within one month
More lhaa qre molh but less than six months
More than six months but less lhan one year

More than one yearbut less ttm five yeus
More than five yean but less than te,n ycars

Othcr DepoclB:
Payable on demand

Within onemonth
More than one morlt but less ffran six months
MOre rhan Six montbs blt hSs rlun oc ]rcar
More ttan qre ),ear but less rfrm five years

Morc than five years but less than t€n yefis

Consolideted other [rbflitie3

SotheastBankPlf
Southeast Bar* Capital Services Limited
Tele Cash Limitcd
Solheast Exclunge Company (Soutt Atica) Pty Ltd

L€ss: lnt€r comDany balance eliminatod

O{hcr fabilitier

Provisim for lons md a&rarces/investncnts
Interest susp€nse accdtnt
Provision for ta:ration

kase Liabilities (Rigfut ofUse Assas)
Accrued orpenses

Int€rest pa],abh on tonowittgs
Accornts pa5able-Bmgtrdcah B.Dk
Accounts papbleothers
hvision for diminution inthe ms*etvahr of sharc

Otherprovisions
Uneamed incomc
Branch adjustne,nt

Withholdingtax
Provision for Dividend ofPcrpetnl Bond

Provision for audit fees

Strrt-up fimd

CSRFund

Provision for lorlt lnd rdvlnc.r/ltrycttmilt3

A. Genenl
Balance as at I January
Add: Provisim made drnittg the year

Or standard loans and adnmceJinrctmenb etc.

On Special Meotim Amout (Sl'tA)

General provisim due to @MD-19 chargc to fie P/L
Less: Traosfer to spocific ptovisim
Less: Transfer to specific provisim rg"inst COWD'I9
Balance as at 3l Decembcr

B. Specific
Balance as at I Janury

Less: Fully provided dcbt write offduring the l.car
Add: Rccoverie of amonrE prwioslywtitten otr

.Add: Specifrcprovisiofortheyca.r
Add: Transfer from general prorrision aginst COVID'I9
Add: Trarsftrfromgsneralprovision
Less: Interest waiver during tbe year

Net chage to Ihofit & Loss A/C
Balance as at 3l Dcc€mb€r

C. Total provision on loenc end rdvenccs/invstments (A+B)

2t

2t.I
21.2
21.3
21.1

21.7.1

2t-5.1

21.6

21.8
2r.9

7,720,892,196
50,025,5@,597

1M,559,797,398
92,8/,8,sgs,972

t19,5y2,5M,903
?o-3s6-785.622

7As3,982,91s
54,885,172,538

100,891,435,979
73,866,$t8,34

113,803,629,357
27-729.747-162

7335.61919E

,{05,544.08&6EE 37E,60,rE6.296

__!!!4!,! 43!_ _3t6345,WW

24,794,941 119,772,973

___ag&z!5E!0_ _60,9r4n20.9G1_

73t66t949n EF265t7,782

3,&t5,130i32

(5,984,%8,142)
(628,430,87r)

Q,476,q2,96/\
2,ffi37&74

23,W1,44,.96 
'll,r&951925

B.0i01.44t,796

2t.l

sAs1,'t99,71s
500,000,000

4,962,m0,000
2,753,817,951

\84/J.,$2137
72,287,536

7il,s91,925

3U@,6/7,4n
22,520,171,052

3,1 10,396,081

529,$6,sss
t74,14,678
349435,052
30,904,s49

(58EJ43,308)
2,il3987926
2273,s91,n3

488,7@,U2

1,623,085,603

36,082,181

1,150,(m
77,932,2s8
a9-9213(A

30,338,06t,294
18,855,180,609

2,790.,955,306

s67,307,658

29,C2s,9G
6v,63t,34
6,7v2,080

714,8/.5,236

l,l t6,000,000
l'95l,9(D,770

362,819,686

861,823,913

1,545,207,W

l,ls0,m0
77,932,258

236^940-164

1,515,993,800
2,957,194,830
2476,42,964
5,984,96E,t42

(4,066,47e,72e)
493,080,t66

6,285,888,733

60
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21.2 Intcrestsuspenselccount

Balance as at I Janurry
Add: Amout transfemed to ninterest suspense" account drning tlre year

kss: Amount of intcrest suspcnsc recovered drring the f,ear
Amomt writteo ofrdruinc fte YEar
Interest waiver during the yea

Balance as at 3l Deccmber

213 Provisionforterrtion

Provision for currcnt tax
Defer€d tax liabilities

213.1 Provlrion for current trx

Provisiol
Bdance as at I Ianuary
Setlement/adjustmcats fa previors years

Prorrision made fr the cwtent )rcar
(A) Balence er et 31 Dcoember

Lesr: Adv.nce trr
Balance as at I January
Paid duriagthe year

Setlement/adjustmeoE fc gc'viors yeare

@) Belancc er rt31 Dcember

(A-B) Net balanc€ as at 3l Deccmber

213.1.1 Provisbn mrde for he currctrt yc.r

Provision made during thc ycr
kss: Excess provisio adjustment fo prim yean

2132 Ddcrrcdtultebltder

Defcrt€d tax [abilities are &ibrrable to the folbwing:

Revahution rcscrvc of laad
Rerraluation rtscrre of building
Fixed assets- cxcept hnd and revaluation rcscrvc

ofbuildings
Revaluation reseme of IITM soctritics
Revaluatim resave of HFT sectrities
Defened tax or right ofusc assets

2024
Ne Trkr

2r.3.1
21.3.2

2023
Takr

18,855,t80,68
lt gqt 6967.),

r6,287,888,956
7-531-l5l-r09

E3321M264 4.963.859.,155

_24u,n!.os2 __l&!5$l!!0,992_

2,458,583,584
6\t *.1, tto'7

2,2Ut,876,@3
583-O78-553

_t 1!93e6.08L 2.229e5$!90_

7.Cn027.ffi
21.3.1.1

4,055,,168,,t03
t,t5'1,975,573

3,860,302,5,{0
t,994,787,O85

fi-799-621-222\
4.055.458.403

2.4s&5t358,t 22fi1.87&il3

1,,08,682,514 1,358,358,139

r,{&682514 13s8J6E.139

21.3.3.1

21.3.3.2
2L3.3.3
2I-3.3.4

613,781,394
t2t,38s44s

(2U,4o7,66,2)
t83,633,579

2,W,034

613,78t,394
t2t38s44s

(245,O53,057)

tM2r7232
2,W,O34

(24,sU2941 (15,2s6,3Es)

_6su!2,4v7__!&rp78{g!_
Deferr€d tax is calculafied using tlrc tax ratcs cxpectod to qply in thc periods in which lhe ass€ils will be rcalised o the liabilities setded,

based on tax rates and laws emcte4 by the balance sheet dat€. Follosring are the descriptions for each individual it€rt of drc defen€d tax tlur
are rccofniscd by thc Buk as a tcrrpaary diffcrencc with cxpcc.tcd time of realisation.

Revduation rescne of hnd

As the hnd is not depreciable aod as per local tax nrles rcvaluatim gain is not taxable. Howener, the ta:r office will charge taxes on capital
grn which is the same amount of ualuation gain whether r€covqed through use or salc. Hcncc a ta:rable t€rnporary difference arises

aginst urhich lhe Bank reoognises defencd tar( liabilities. However, the oubtanding amount of defsred tax will be automatically releasod

with the dispocat ofthe assets.

Revrluation reserve of buildlng

Buildings are dep,reciable assets. Its revalued carrying amount will be recovered through use and this will ggnerate taxable income which

orcceds the depreciation ltat will be allowable for tax purposes in futule periods. As a result tduble temporary differe'nce will arise.

6,s42335,234
1.599.180.{7

4,00.3,672,342
932.17t-937

(1,

61



trIrcd esseti- cxcept hnd end revrluetion resene of buitditrgi

Aocounting depreciation is not tD( allovable expcnsGs. Rather, tte tax office will allow tax depreciatim as p€r 3rd Schedule ofthe Income
Tax Act 2023. Holrcr a tcmporary differcnce aris€s due to the different depreciation ratcs aod methodologr against which the Bank
recogdzes def€med tar( This is an mgoing item as there is a difference between fte tax depreciation rate and the accormting depeciation
rate. Howcv€r, lhe outstanding arnount of defercd tax will bc automatically rcleased with the o<piry of the economic useful life of the assets.

Reveluafiou rcscrves ofIITM end HFT recuriffes

Deferred tax rclating to ruealised interest on the rcvafuation of Held to Matrity (IITM) and HeH for Trading (IIFT) securities is rccognised
directly in othcr resernes as a pdt of equity md is subsequently recognised in the pmfit atd loss aocdmt m matrity of the securities. The
deferred tax rccoxgris€d asainst ltis will be fully reversed at the maErity of all rehtcd securities.

Right of use ers€ts (IFRS-IO

The new l€ase (IFR$16) accounting rules has significant impact m the bahnce sheet aod ircmre statements. As under IFRS 16 all leases

apat from low value ud short term lcases are broug[t on balace. SEBPLC recopize a ROU asset which is depreciated in a staight line md
a lease liability u,hich is disooutrtod under t[e effec-tive intercst m€thod. Resuftiag in a depreciation and intcrest expense rather 6an a rcnt
expense (under IAS lA. ftis will qpielty t'esuft itr high€r lease expenses during the earty yers of the lease and causes the vahre of the ROU
ass€taodleaseobligatimtodivergeovErlheduratiomofrheleasec<xrtact Thedepreciatimmdinter€stexpcns€sarenotallowableinta:r,
other.hand rent ax office will allow the rent oeens€s. Hance temporary differences arise md aocordingly deferred tax has been rccognized.

Hourwer, the outstanding amomt of dcfcrrod ta:r willbe atomically rcleased with the cxpiryof lhc lease term.

2V24 m23
2133 Movenent of defcmed trr [.bilitics Nde Tekr IrI?l

Balance as at I Januarrr
Provision made forddened tax liabilitics

Charrd to profit aod hcs aooormt

Chaged to revalution rcserve '

Adiush€nt m.de durine th€ l,Efi ffi r€valuation rcscrvc

Balance as at 3l Doccofier

2133.1 Dderred ter on fircd rrrctr- exceot lald end revduation reccne of builditrss

21332

Balance as at I Janurry
Chrge to profit and loss acqut
Balance as at 3l Dcccmber

Defered tar on revrlurffon remwe of IIIM recuritles

Balance as at I Jaflrary
Add: Chage to Ev.luation rcs€rvcs
kss: Adiushent durioe the lres
Balare as st 3l December

21333 Dderrcd ter on revdutdon rercwe of HFf recurities

Balance as at I January
Add: Charee to revaluation r€s€ryes
Less: Adiustsnent during the year

Balance as at 3l Docember

2133.4 Dderred tar on rig[t of use assctt

Balaoce as at I January
Additim during thc year

Adjustment during the par
Balance as at 3l December

Lease Liabilides Right of uce (ROU) Artcts -

Balan@ as at I Ianuary
Addition during the 1aar
Int€rest c.harge during the ),ear

Adjustme,nt during thc year

Balance as at 3l Decembcr

s83.078,664 s20.069.943

(8.682.s14)l I
7s.2?8s17 ll

6.36E.r39)
73-Ol2-245

70-ss6-041 61-il1-ltt6

_6s,di!wL

(24s,Os3,0s7) (238,568,303)

645.395 6.48/,.7s41

_1?4!,9,fi2L _l21i9g!J5a_

1M2t7.232
79.238.s37
fl-822-l9l)

33.302217
73.Ot2285

o7-270\
1t3.533579 _!s;Lge:L

3.542.1902.004.0?4

fl-538-155)
2.0tN.034 2.U14.03{

(1s,256,385)
(9,327,909)

(r3,373,000)
(1,883,385)

_lt5,250;Eo-04.il42941

7,465

567,307,6s8
279,753,181
52-882-fi)6

7t0,0't7,543
56,137,480
M-1o2.442

21.4
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Notc
2024
T*r

2023
Trkr

21.5 Conmlideted other provisions chergcd to prolit ud loss

SodheastBankPIX
Southeast Bank Capital Sertriccs Limited

215.i Other provisions chrrged to profit erd lm

Provision for other asscts

Provision for off$alance sheet oposurres

215.1 Othcr Provisions

A) Provision for other .ssets
Balance as at I Jrnua4r
Addition during the year

Adjustnent during the year
Balancc as at 3l Decernbcr

B) Provldon forgood bomowcrs
Balanceasat I January

Addition during the year

Adjustnent during the year
Balance as at 3l December

C) Provision for olf-belance shect erposurcs

Balanccasat I Janury
Provision made during tte year

Adjustneots made &ring fte year
Balancc as at 3l Docember

D) Total ottcr pmldons (A+B+C)

21.6 Brrnchediustmcnt(crcdit)

General accounb debit
Gcneral accounf crcdit

2lJ Consolideted pnovision for diminution in velue ofinvectments

Southeast Bank PI.C
Southeast Bank Capital Services Limitcd
Balance as at 3l Decernber

21.5-i

2r.5.r (A)
2r.s.t (c)

21.7.1

22,01rr00 22.011,t00

1,3499273E0
t76 (47_116

1379480982

ts26,574496 1379A8i,,982
o9.ss3.6021

1s26s14.496 r349J273t0

4735eW73 t9st9se:770

25r85v9,670

476,U7,tt6
53

s7997O,5n
300-ffo-ffio

459,374,008
120-s96.s42

22,01 1,80022,0u,800

332s,264,599
4-187-088-512

t-oso-6ll-741
r,527987,y26 73,500,000

t4^026-807
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21.7.I Provision for diminution in vduc of investments

Balance as at I January
Adjustments rmde for loss of sales of shares during the year
Provision made during the ycar (Ctarge to the profit and loss)

Balance as at 3l December

2t.E

Balance as qr I January

Addition &ringthcyear
Adjushcnt during the year

Balance rs at 3l Docsnber

22 Shar-c CeDitrl

22.1 Authoriecd

1,500,m0,m0 Ordinary shares of Tk l0 each

222 Issued,subscrlbedrndpddup

378JA97O mdinary shares of Tk l0 each issncd fqcash

1,042,500,000

73,500,000

?,q/;.,987926

202I 2023
Notc Trh Tdrr

Strrt-up fund

Balance as on I January

Addition duing thc ycar l% of net profit
Balance as at 3l Decsnber

In cqliaoce with SMESPD cirrcular 04 dat€d l(arch 29, 2021 and SMESPD circulq letter 05 datd April 26, 2021, Southeast Bank PL,c
has maintained Start-ry Fud from Decernber 31,2020. The objective of this fimd is to providc loan facilities to the start-up €ntrepr€news

as per aforesaid circular.

21.9 CSR['und

236940,3il

(l47.019.000)

1421440364

100,000,m0
(5.500.m0)

89921364 23,6910,36.

15,000,000,000 15,000,000,000

3,78t,s9JW

9,s9z3r4,t8o

3,781,il9,7$

gpn930,9ffi959,231418

_1,33X3e63!!_
22.2.1 Reconcilirtion of lumDer of rharer

Balanceasat I January

Issue ofbonus Sares
Balance as at 3l Doc,cmber

cdinary sharcs of Tk l0 each issucd as bonus sharcs
r33r1_C61t80 12.850.580-660

1285,958,066 1236,498,14r
51A38,32:2 49459925

1337396388 1185,958,066

223 Dividcndr

The following dividends were declred ud paid by the Bank for the year ended 3l December.

1.0 Taka (Castr 0.60 and Stock 0.,() dividend) per ordinary share fu 2023 atrd 1.00 Taka

per (Cash 0.60 and Stock 0.,() dividend) o,rdinary share for 2022 

-UqE95q05g- -l#'$,141-After the end ofthe rcporting p€rio4 the following divideirds were proposed by the directos. The dividends have not bee,n provided for
and no ta( consequcnccs.

1.00 Taka (Cash 0.60.and Stock 0.40 Dividad) per ordinary share for 2023.

223.1 SummrryofunchlmeddMdendr

Unclainred divid€nd as on 3l Docenrber 2D24was an anxrot ofBDT 57,558123&70 against 88,322 nm. of shareholders, including an

aoolmt of BDT 26l6SSJln against 71,,t()5 nos of shareholdcrs have depositod to the Capital Mar*et Stabilization Fud (CMSF) as per

instruction of Bangladesh Sectrities and ExchangeCommission @SEC) laterno. SE(YSRMICyl65-XD0lprrI.-lll66 datedJuty 06,2021.

As per Clause (3) (vii) of the BSEC Directive No. BSEC/CRRMCDD02I-3861O3 ilated January 14, 2021 , unclaimed dividends shall be

disclosed as a separate line it€rn in the Statement ofFinancial position.

As per BRPD Circular no. l4l2003 of Banglade*r Bank, separate line ircm cannot be incorporated in the face of the Bank's Financial

Positiolr (Balance Sheet). So, the Bank has shoum the unpaid or unclaimed dividends account rmds the note 22.3.1

77932258

64
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r,u6,m0,m0
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22.4 Sh.re crplt l .t. gL!c. froD hc.pdor

22S O.tffr.dor of.h.r.told.6 by boldl!8

1..s6 tho 500 rhrrrs
501 to 5,000 .hdrs
5,001 to 10,m0 shsllg
10,001 to 20,000 shrEs
20,001 to 30,000 shatls
30,001 to ,10,000 $rrc6
,m,ool to 50,000 $rrcg
50,001 to 1,m,000 S.!es
1,00,001 io 10,00,m0 sh.r!
OG 10,00,000 ih.!.3

Nni-Tlllilrtlltlllf,i]

-@-- 
J.c.-b"48-

7,763 E20t
t3,671 14,932

4v \ur?
l:123 1,774

oftotrl

@
337
192
3t7
430

62
y5
179
391
4A
130

Dcc.pbcr 2lD4
0.(D
2.O3

1.4
l.8l
l.2t
0.89
0.4
2.@
8.iO

81.,19

0.10
2.22
t.53
t.90
l./3
0.93
0.4
2.tt
4.52

80.8s--------100-fr-

r&

04,}'!.^'

IrLbur8 r@t y.rr Crpftal aDoura
{T.L.) Curtlrtlv. (Irk )

It r1 irfllmrm !00]m-(m

,IT[I
2oJ2

Prtir lr! NoDbcr of aLrat

Ittrd
tw
tpi,lJ
tgv)

'I'In

tf'fi]
A:t'!.]

71tlt11

tlrm
,ltitg)

mt0

mll
2012
,Ittr,
20t1
20ls
2016
201?

2018
,.{ut
,frrn
2021
2W
,f,irll

ifmfr-'Iil

,Erf'lin
,riinin

I 5m {XXl

Efilrri]l-n
330-tm

l-650-(m
fffrlin

l-128-6m
2 Oll /t80

10J63-696
I 1(iA 616
llm-t9l
5-704-395
5 704 1gl

23-lO2l0l
9?S 2m

138-6l6.8m
1t.szs M2

I6tr:
5% Sto.k Dividad for rllc Er 201 3

Nmc
NorG
NoNrc

16,71

l0% Stod( Dividcd fd dr. vc{r mm

Rip f L$c A2:l
t0/" Stoct Divid.rd f6r rIE v.rr zX)2

1596 Stod( Dividlrd fa lhc Er m 17 137-542-52t
lOY" Stocl Divid.rd fr thc Er 20lt to5-449.rm

,rlmrm
xrmrm

150.m0.000

30-m0.000
4III!f,rI'I0

165lm-m0

r60.0r9.l(x)
570-439J00

2.3 t0280-100
ll97.923.JJiJ0

4l s-850-,120

ir|lif'li]if'lilil
t25-(m-(m
irrllmratm
Ef'lif'lilif'In
Ef'':ifmfml
grrri'nirarn
363.000-m0
s28-(m-(m
frlfnifim
677-t60-(m
8803m-(m

l -936-677-5m
2-l l2:Tl9.2m
2281-758300
2-8sZr 97-800
3.42637i@
s112-917-100
ffmlrzliz!-rn
8,| l7-m8-,10O
a-732-858-820
I ?12 n58 n20
9-169501i60
9-t 60_50 t -?60

to_s,r|927l}l,/J
11599.119-72JJ
ll-8891405-210
ll-889.,{05210
1236,1-981 -,110
l2-859-5m_561)

11.&.tA 436.612910

475.576200

2(})6 StnI( Divid.rld
Public

ar.

2(}% Stocl Divid.td fe ttc rffi 2003
,ra

Ri!trt llsuc @l:l

fc6eSt .k ,r,nl

ksue t

mttSto.k fc

9-r 6950 r.760
760

zrltr])
.492J@

i7iy.

z9t
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22.6 Initirl public ofier (IPIO)

Out of the total issuod, subscribed and fullypaid up capital of the bank 1,500,0ffi (after stock spli* 15,0@,000) ordinary shares of Tk 100
(aft€r stock split Tk. l0) each amounting to Tk 150,m0,000 was raised through public offering on shares in 1999.

22.7 Name ofthe llirectors end tteir shrreholdlngs ln the year 3l December 2024

SL

No. Nemc of the directors Strtus
As et I Jenuary

202/
As et 31 December

20?A

M.A. Kaslre,m+ Chairman 29,6t8,387

RehanaRahman* Vice Chairperson 27,48/,687

AlamgirKabir, FCA Dircctu 27,7't7,570 39,044pr8

Mr. AzimUddin Ahmed* Director 26,881,667

Mrs Jusna Ara Kashern Director 24J30,6il 28,048,685

It rs.DulumAhmod Dirator 24,853,6t3

Mr. Md. AkikurRahman *t Director 33,140,083 35,U4,313

Mr. NasirUddin Ahmed Director 25,193,675 27249478

I\rr. Md- R.fiqul Islam
Ilirector 24,960,m0 26,996,736

ofAsia Insurance PLC)

Mr. Md- NurulIslam
of Siagle Click IT Solutim Director 26ps5,98s 28,t82,152

Remrrks

I

2

3

4

5

6

7

8

9

l0

l3

t Mr. MA l&sherr, Mrs. Rehana Rahman and Mr.
2024.
**Mr. Md. Akikur Rahman died on lvluch 2O 2025.

Azim Uddin Ah€md included as Director in the Board of Dfu€ctss on 04,
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22.8 Cepitat to Riskweighted Aecet Rrtio (CRAR) of the Brnk
The calculntion of CRAR has been done as per BRPD Circular no. 0? dated 3l March 2014 rnd the Basetfi gpidelinc Decemb€r 2014
vide BRPD Circular no. 18 datcd 2l Docernber 2014.

202/ 2t23
Not Trlrr Take

Common equit5r Tier-l capital (Goitrg Corcertr Crpitrl)
Paid up capital

Share premium

Stafutory reserve

Other reserve

Retained eamings

27,527392,863

22.2

23

25

28

Less: Regulatory adjustmts
A) Total comnon equity Trcr I Crpital

Add: Additioul Tier I cryital
P€rpetual Bond

Less: Regulatory adjustsnenb

B) TotalAddifiondTier I Cepltd

C) Total fier-l Cepltet (A+B)

fier 2 Capitrl (Gone-Concern Crpltal)
Subodinatedbond
Creneral provisior maintained egRinst urrclassified loan/investnens
General provision on oIf-balance shea icms

Lcss: Regulatory adjusmenb
Total Tier 2 capital availabh

Less: Excess amomt over maximm limit of Tier-2
Total Tier 2 c4ital (Maximun Limit of Tier-2 Capital)

D) Totatcepttel

E) RlskWeightcdAs$b(RWA)

Cr€dit Risk
On-balance sheet

Off-bdance sheet

lda*et risk
Operational risk
Totel RIYA

F) Requircd comron equity Tier I C+1td457.1202lil:45'lo) of RWA

Requlrcd ficr I Crpitrl6% (202it: 67.) of RWA)

G) Requircd totrl crpitrl 1250% (2023: l25l7d of RIYA

H) Suralus common equit5r fier I Capitel(A-F)

D Surplustotdepltal(Il4)

Capitd to risk-weigbted essets ndo:

On cmmon equity Tier I capital sgrinst sbnilard of
minimum4.5%

On Tier I cryial - apins standard of minimum 6%
On total ceital - against san&rd of minimm 12.5ff/o Q023:12.5V/o)

22.9 LeverrgeRr6ooftheBank

A) Tier I capitalcorsideringallrcgulatoryadjustm€nts

B) On-balancesheetorposure
C) Off-balancesheetopwre
D) Deduction from on and offbalance sheet exposure

/Regulatory adjustnent
E) Totaloqosure@+C-D)

Leverage ra6o (A/E)
Liquidit5r coverege ntio
Net steble funding retio

_!!&;!!g! 11_ _!5,U!g2?444._

27t,3m4st,66t
38-620-358-146

256,813,550,121
77 22\ 9*t 977

549.vX,.942 776.6t1.513
267s0.7E135026329.1635,2A

s,000,000,000 2,800,000,m0

Ml] 2.800.000.fir0

1o206.9s3220 17.685546S78

1.4383ffi.1/l()
1524[,21/,,.73810206.9i3J20

3tt9,92+t0!Dr0t
t3,899J74379
30.844317.864

291,037532,Ur3
16,ffi9,637,536
28.154.76.391

3s4.66E.902.050 $rA61.936022

10369.t62.932 tt.50t.vA229

(\797496$t2t 3,441r80,m5

742Y.
t.B'/o

llll'/o

7.89'/o
832'/o

13.52'/.

31,329,163,s24 29,550J81350

510303.534.433 566,347Jl53.76

5.13o/o

123.66c/c
to1-96U.

5.22"/.
131.88%
lO6.lOY.

13,373,963,880

13,239,565,890

247,650,M
17_978-696

12,8s9J80,660

12,859,580,660

247,650,W
l -560-581 -543

6,000,m0,000
2,680378,724
1 3),6 \7A 11t6

9,m0,000,000
7,336,619;498
1349-927-380

rio60-roo-s!v,

,t-rR,[-l?4-12a

t -417-1t -(yna

<40 sq4 S4)

514,t23,775,t23
96,729,8s4252 80324,658,121

67



2024 2023
Note T.h Telta

22.10 Capital to Rlskwcightcd Aroet Ratto (CRAR) of the Group

Common Equlty fier I Cepltrl
Paid up capital
Share premium
Stabtory reserve

O(ber reserrre

Non- controlling interest

Raainedeamings

22.11

22.2

23

25
29
27

Lrss: Regulatory adjustnents
A) Totd common eqolty lter I epitrl
Add: Additional Tier I capital

PerpetualBmd
Less: Regulatuy adjustnenb
B) Totrl Additiord Tier I Crpltrl

C) Totel fienl Capitel (A+B)

fier 2 cepitel (Gone Concem Cepitel)
Subordinated bond
Cicneral provision mainaincd agains rrehssified loar/investnents
Garcral provision m off-balance sheet items

Less: Regulatory adjusEnents

Total Tier 2 capial available

Lcss: Exccss mount over maximun limit of T-2
Total Tier 2 c4ital (Maximum Limit of Tier-2 Cpital

D) Totalcepltd

E) Rirkweigfted rssets (RWA)

crEditrisk
Orbalance sheet

Off-balance shcct

Ma*etrisk
Operational risk
TotalRWA

F) Requircd common equity fier I crptht 45% (2ll2it:457r) of R1YA

Required Tler I capttrl 67o (202.1: 67") ofRtVA

G) Requircd totrl crpltel 1250t/c (208: 12517o) of RWA

II) Surplus common cqulty fier I crpitet (A-F)

D Surplustotelcapltal(D4)

Capitd to rlsk-wcighted asset n6o:
On cmmon oquity Tier I cryitat - agaitrst standard of minimrm 4.5olo

On Tier I capital - aginst stmdard of minimum 67o

On total c4ital - against smdard of mininmm 12.5ff/o Q023:12.5V/o)

Irverrge redo ofthe Group

A) Tier I capitalconsideringallregulatoryadjustments

B) Orrbalance sheet o<posuc
C) Off-balancesheerorposure
D) Dedu,ction Aom on and offbalance sheet rycure

/Regulatory adjustment

E) Totaloposure(B+C-D)

Levemge ratio (A/E)
Llquldlty cover.ge rrdo
Net stable frinding retio

5,0@,000,000 2,800,000,000

--

5.000.000.000 2a00.000.000

3137s.137592 29.6,6!t.M2.ot2

6,000,000,000
2,680,378J24
1.526-574-196

9,000,m0,m0
7,336,619A98
1-?,499r,7 ?flO

10206953220 t7,58ti.,5{6,878

10206.953120 17.686.il6.E7E

1415.4t6273
102069s32:20 16r71.130.60s

549.994.942
?r,374137.5,92

27,95,653525

7'.|6.611.513

26fi9.(M2.O12

1t.5g2.Am.9l2 1s9&.172.617

269,653,538,6t7
18 t(20 3s8 t46

2s4224,5t99o1
77 227 9*t 977

30Br73,r9c7d!
17,634,W2,0s2
312s1299.188

_3!?,!52;!9@_

29141t,ilt$74
22,536950,635
28.576,795.583

_vt2&2,/!,.oet

_!ggw!!&__11J,6|;!40w_

31375,137,692 29,669,M2,012

6t2.0te.tr,.457 _!94!q&92!g_

738Y.
&74.h

lI..64o/c

5.13c/o
123.660/o

107.960/o

7.84c/.
8.65'/o

lSAlt/o

5.23o/o

131.8E%
lO6.l0t/o

13,373,963,880

13239,565,890
247,6s0,W

9274968
s4 671 R96

12,859,580,660

12,859,580,660

247,6s0,N0
1O23s,ffi

I 66R 606 565

tF(tt7r]r,Trffnr

mf*ff,Ffff:5

ZzllIrfinIltj

515,E29,32E,157

96,729,8s42s2

<tlg qq4q4)

487,862,801,678
80,324,658,12t

776-611-517a

m



202/ 2023
NoU aElltrl

t2,859,580,660
379-985_230

13J39565"190

4,901,1t22a

Td<e

4,901J12,2il

Balance as at I January
Addition &ring the year

Balance as at 3l Deccmber

A Revdurtina reservc

Revduetion reselve of land rnd bulldilgs:
Balance as at I lanuary
Adjustmcnt drring the year

Deferred tax liabilities

Balanc€ as at 3l Decernber

Rcvrlurthn rescnc o! ETM rccoridg:
Balance as at I January

Addition during the year

Adjustnent during the yeor

Deferred ax liabilities

Balance as at 3l December

Rcveluetron reseise on HFT sec[rl6er:
Balance as at I Jaauary

Addition during 6e year

Adjustnent during the year

Deferred tax liabilities

Balaceasat3l Decembcr

23 Stetutory resewe

25 OSer resene

1901,11426, 4:mtlt2;2$
Q3s,r ,W) Q3s,tffi,8&)

4,15594542/ 4,16s94s424

71,707,tu
707-243-957

TI'i,,fi,.J/A
(655,633,ffio)

52,081,928

294-987.202

347,W),110

(27s,36r,945\

12331q042

t83,633,s79

7tJO7,tU
1062t7,232

30q951,651 177921416

69,943,644

l-716-527-148

l57,l3l,l$
(2,004,034)

t7tr1l47q9'!n Lr52r30rt8
(1,629,339,846) (r,o82287244)

182,082,082

970-148-805

69913544
(2,m4,034)

ls5,l27,ll2
1,62\0AJn

247,650,M

67939,610

4,411r1D,450

247$s0o0o

25 tr'orclgn curency trensMon rcrcrve

Balance as at I January
(Adjusmcos/additim furing fte year

Balanceasd3l Deccmbet

The trans}ation rescrve comprises all forcip cuncncy differcnces arising from thc tsanslatioo ofthe financial statcmeots offorcigp operations.

27 Consolidatedrcteincdeerningr

Gcnenl rcservc:

Bahnce as at I Iaauary

Addition during the year

Balance as at 3l Decenber

Soufieast Bank PLC

Sor0reast Ba* Capital Services Limitod

Tele Cash Limtied

Southeas E:rchange Cmpmy (Sorth Aeico) Pty Ltd

Lrss: Etiminatiol for impairmcnt of invesrnent in subsidiary

_u7fl _ _U7,6il,M

1,560,581,543

90,300256

t7 j24,766

28 17,978,696

(9rs,
7,962,353

28,318p84

69
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2E Reteined errnings

Bd.trce.s rt I Jrlurry
C\mency ranslation differences

Retained surplus for lte par

Less:
Iszue of bmus shae
Cash dividendpaid

Retdned errnlngs cerried forrrrd

29 Non-coutnolllnglnterest

Southeest Crpltrl Services Limltcd
Paidry c4ital
Rctained eamings
T&l net assets

Norconholling int€rest 0.183091% Q022:0. 1830917o) of net asseb

TcIe Cash Limfted
Paid up c4ital
Rctrined earning
Totel net assets

30

Not,
,TI'II, 2023

T.krrrlEt

(253,Os9,082) 1A7s,s48,339
r'3mp367s6 \7!t7,079978

5t4,383,220
771574.M0

1,28!i,95&060

_t7y7B6%_

t390?a 10r3s,640

r,560581S43

I 847 0s9

u47.059

Non-confolling interest 0.01 ofnet assets [Irm
Totel Non -controlling interert 9t:,4ffi 1023s.641)

Non-contsolling htcrcst aris€s ftorn Sqdheast Bark Capitat Scrvices Limited md Tele Cash Umited since otter one is wholly owned by
Southcast Brtrk Prc.
Condngent lhbllldes

30.1 AcccDtnces end endorrcnc[tr

Acccphce under Lcters of Credit (LC) - other rtm back to back

Acceptance under Leu€rs ofCrcdit +ac& to back

3O2 L.ttcrrof$[rrltce

Ircal
Fqcign

30,"1 Behncc for which ttc Belklr contLgently lirble
ln rcspect of gurrutee irrucd fevoring:

Dircctors o officcrs
Gorrernment
Banks aod ortter financial hstitutioos
Ottcrs

303 Irnevocabh l*ften of Credit (UC)

Back to back UC
Olhers

30.4 Blllcforcollection
Lc.l
Foreign

Other contingent lirbl[ties

Vatue ofBangladesh Sanchalryatsa & of,tcrs

55,925,0ss,861
,l 16{1 156 (}n5

42,090,418,980
)) 456/!s,L66(,

E{rtG4l1t66 64ffi,913.&49

16,131,580,058
t -gil-851-545

1&g!SdIlJp{_

26,096J03,t0s
)1 a4o.J82665

18,491,122,m1
,l( o5() oRo aYxl

s,629961

t,721,905,297
16 6A) AS ORq

1&410.159.447

t7,tu2to$65
r4_998-520-755

_12182.73:@_

l't,281,459406
t7 t62 lol-o84

$4fl202.grc _gg3@eL

1,560,581,s43 1317366,537

494,5y),250

5,s00,000,000

16,389,685,162

1,666,068,699

30.5

70
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2024 2023
Note Teke rFlrtl

31 Income stetcment

fncome:
Interesl discorurt and similar income
DMdeidincomc
Fees, conunission and br,okerage

Gains less losscs arising ftrom dealing securities
Gains less loss€s arising frrom investment securities
Gains less lcses arising fro,rn deating in foreign currencies
Other operating income

F,4enscs:
Interest fees and cornmission
Administative orpcnses
Olher operating expeoses

Depreciation on banking asscts

Income over expenses

32 Consolideledinterertiecomc/profitolinvestmcnts

Southeast Bank PLC
Southeast Bark Cryital Services Limited
TeleCash Limited
Sortheast Exchange Cmpany(Solt Africa) Pty tfi

Less: Inter company balance elininated

33 hterest income/profit on lnvBtmetrts

Irterest on lorm rtrd rdvrtrcs (Co[vcndotrrl Brnkhg):
Intcrest on loons and advanoes

Int€,r€st on plac€fiieatwift o|h€rbaoks ard financid instiEtioos
htercst on forcign cufl€ocybahrces

Profit on lnvcshcnt (Irhnlc Baffng):
h,ofit m invcshents
Profit on placocnt with o|[er bads

34 Consolideted intcnest paid/profit rhercd on deposlts

-6 66p6aiag: ctc.

S@th€ast BankPIf
Sortteast Bmk Cqial Service Limited

L€ss: InEr company bolance eliminaed

_I9,ggqpE6t!2_ _ez9!€2!g_

33 29,O88,v2s24s
2s,ou)30
2,1x2,862
5-530-987

29,125,fi3325
5248.686

21,953,515p10
1o1,324,942

2-156-581

22n056,9!16533
9.1M.793

35

2LM7.gn31i,

202A4,355,374
474,183,129
1la.54t -762

20,E37.mor66

_?1,253f!!J!9_

19,38E,754,665
7-2il(t-Olg

19396,9fi,5t1
5248,686 9,1M,793

_25,rgr!1&716_ _!g!85$gd2!_

3@,395,314
3,219,788,U7
1,s54,394,540

91,088,869
t,565,651,805

732

1t7A84,292
3,233,st6,962
1,4so,795,374

9t,M4,6s0
1,982,781,322

44s7,s30,t9
2,9s8,168421

917

4,594,87948/.
2,2s9,927,sgs

4s8244,60

t,tt6A2r,923

25,102,@3,789

71
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35 Interest paidrlrolit shared on deposlts rnd borrowitrgs etc.

Interest peH on deposib (Convendoml Benking):
lnterest on deposits
Intercst on borrowings
Interest on rcpurchase agreement (rcpo)
Intenest on refinance
Interest on foreign bank accounts

Pnofit sharcd on deposits (Islrmic BenHng):
Profitpaid on depmits
Proft on refinance borrowings

35 Conmfidated lnveshmt fu aome

Southeast BankPIf
Soulheast Bank Capital Services Limited

L€ss: Inter compmy balance eliminated

19,971,757,932
1,995,871,896

982,3@,06
49,83 1,603
17.114 (A4

14,656,483,248
2,6s7,24lJ,5s9

4t9,150,160
150,620,191

I 7*1 7*1
23,012,tt1140 17,E85rE1,945

25,1O2-UR.789 193E&7s4,665

37 9,031,r5634n
t2s-25o.977

9,186,644,@t

s7.212_120

2234A36496
s22263,828

2;1fiJ00323

(Lr53,539,798)

_!F2!J,s,g-

g,tfiAfitgt7 7922J{i4,138

7,782,683J8t
t40-300-357

6,79s,080,443

55-8t 8_394

t5;456,908 J-

-!r!gw'g- -L22Leu#-37 Invcstment income

Int€rcst income from Goverament securities

Cryial gain (oss) on Government sec'rrities
Revaluation gain (hss) on Govemment securities
Dividend on investsnent in shares

Dividend on perpetual bond
Gain on sale ofinvestnent in shsres

Interest income from invexilment in bmds

37.1 htercrt itrcome ftom Govemmetrt sccurifies

Interest on teasury bills
Inter€st on heasurybondJT&T bonds

Intffest m Bangladesh B.nkbills
InterEst incorne on Suhkbonds

ht€rest expenses on tr,easury bills
Ints€st expenses on treasury bods
Int€rest ereens€s on Suhrk bonds

N€t int€Fest incme from Goverrment securities

372 Crpital geln on Govemment seflrides

Capial gain on treasury bills
Capital gain sa 162sry bonds/T&T bonds

Capial gain on Bangladesh Bilkbills

Capital loss on teasurybills
Capial loss on treasurybmds/T&T bonds

Net capital gain on Govemment securities

i7.1
37.2
37.3

9243$Wrt 6'850198136

6802.9s0.J0.2

2,M9,359,961 1,491,929,658

I

1,593,160,526

157,851,685
151,543,629

91,088,869 91,w,650

1,527,787,6N

1t7.4u,292

(1,107,621,s3

43092s493

72



Net revaluation gain (cs) on Gowrnm€nt securities

38 Consolidated commissiotr, cf,ch.nge end brokerege

Southeast Bank PL,C

Soilheast Bank Cryital Services Limitod
Soufteast Exchonge Conpmy (South Africa) Pty Ltl

39

39 (6nmir3i6q 615hrngc md brolrcnge

Commission, brokerage and fees

Exchange gain (net offexchange loss)

Commissim, fees & Charges rcceived against eport and export relabd scrvices uc VAT cxcrnptcd as pcr scrvices oode-S056 of

39.r

SRO 189-AINl20l9/4GMushalL d.tcd- 13 June 2019.

Exchenge gain (net ofiexchenge hcs)

Exc,hange gain from revabatio/tade of forcign currency
Exchange gain from creditcad

373 Revrluetion gein (loss) on Govemmeut securfties

Revaluation gain or treasurybills
Revaluation gain on tseasurybonds
Rewluatiol gain ql lmglndesh B6[ llllg

Revaluation loss m masurybills
Revaluation loss on treasury bonds
Revaluation loss on Bangladcsh Bankbills

39.1.1 Exchenge gain from rcveluedon/trrde offorelgn curency
Exchange gpin frmr trade offorcign orrcocy
Exchange gain ft,om uraluation of fueign cuiltmcy

40 Comolidatcd other operrting lncome

South€ast Bank Prc
South€ast Bank Capital Serviccs Limited
Tele Cash Limited
Southeast Exchange Compmy (Sotth Africa) Pty Lul

Lcss: Inhr compmy batance eliminared

Nolc

39.1.r

1l

39.r

irvA,
Takr

t,396,702,787

-!#!!1787-
1,1 1,332,592

17,016,t06
il,929,538

1,213,27W37
108,8@,986

-!,!91!6E2!!-

20?3
Teka

(q,tts,979)
(36,876,248)

o5,9!n227
_t7922&L

4l Otheroperetinglncome

Remittance fees

Scrvice and incidcntal charges

0lh€r fces - tel€phone and postagc

Income Aom ATM scrvices

Incqnc ftom crcdit card

Income fiorn retail bottking
Income form Agcnt Banking
OtherFees - SWIFTdd olt€rg
Incorne fiom telecash

Miscellaneous income

10,000

1,876,328,031

w,979,732
25,257,570

363,702
94,713,552
45,W,759
2,741,O41

3$,62Lo6o
2,515,8(D

608,651
252A28,618

17,002,501

%,001,5n
42,544,396
4,761,384

361,121,706
2A?7A39

603,301
2,24,04t254

t4,122,353
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42 Comotideted sderies rnd rllowances

Southeast Bank PL,C

Soilheast Bank Capital Services r imited
Tele Casb Limitcd
Southeast Exchange Cmpaay (Sonth Atica) Pty Ltd

Less: Intercompanybolance eliminaed

13 Srhricarnd.Ilowrncc

Basic salary
Allowances
Bonus
Provident fund

4 Coumlideted rcnt, trrcr,ln$rrnce, decEicitll ctc.

Southeast Bank PIIC
Southeast Bank Cryital Scrvices Limited
Tele Cash Limitcd
Sortheast Exclungc Cmpay (Saft Africa) Pty Ltd

[.€ss: Int€rcompanybalanceeliminated

4.1 Consolidated l*gd erperuos

Sontheast Bank PLIC

Tele Cash Limited
Soutrcast Exclunge Conpany(Sorth Africa) Pty Ltd

Less: Intcr company balance climinated

45 Reng tere$ lmunne, electic'ityctc.

Rent, rates ard tarrcs

Insurance
Eleoricityand liehirg

6 Consolideted postegg ttrmp, ielecoDmuric.tio[ ctc.

Soulheast Baok PLC
Soufieast Bank C-qitsl S€rvbes timitod
Tele CashUmitcd
Soudreast Exchangc Cornpany (Sorth Africa) Ptyltl

Less: Inter company balance eliminated

17 Po6trge, strmpr tde@mmuilcrdotr ctc.

Posage
Telephme/Telo<
Elechonic baddng s€rvice

FC Charge NosEo)
VSATorline
Reut€rs s€nices
Other Fees - SWIFT and otlrcrs

43 2,807,018,199
29,ill,059
16,u8,073
20-607-272

2.t73314,63
14200,38'l

2,795,921A97
27,799,262

22-616-327
2846337,0K

1ts9,tt42t6 2J/6.337,06

t,3t7,517,014
949,245,126
426,151,873
I l4-104.187

1,285,657,11O
928,636,074
468283,183
I l3-345-13 I

2S07,0U,r99 L72s92rAel

45

17

1,117,490,751
1,054,493
2,195,702

t4-933-9t4

1,627,851

_u!!p!z@_

I,98,030

I,135,574160 t,06/,4fr929

1,051,616,984
786,625

t2-os7.320

\0$,m92e

1566,q03 95E 533

xn239,72?
150,956

475,rt6
2t2,t65J9D

4/,629o
2W-686.,n2 2/2$65,7v'

1,048,030
ll

702,7K,778
282441,079

7,

260,1 19,808

7l

205,832,$t
139,W
446290

38,3,{8,537
12,661321

tt,263,Ml
4,670,124

6,3@,934
72.525,013

44,M2,3W
30255,871

8,820
tt,179,776
58,134,610
4,572,254

74
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Note Takr Trlr

.lE Consolid.ted strdolcry, printLg rdvertbemer8 €tc.

Soufteast Bank PI.C
Southeast Bank Capit l Services Limitcd
Tele Cash Limted
Sortheast Exchoge Corymy (Sorth Africa) Pty Ltd

L€ss: Int€r company balmce eliminated

19 Stationery, p]lnting rdvcrtrcncnb ctc.

General and office shtiotr€ry
Printing and security $afionery
Publicity and advertisemelrt

50 Mueging Dlrectorrr rdery ud fees

Basic salary
House rent
House maintenarce
Irave fare concession
Utility
Special allwance
Provident Fund
Bonus

49 202,337,155
55t,485

3,27s,696
l-722.760

2n,w7,096
3,275,696

_4ffu4_ 3793!n.m5

5l Consolidateddirec{orrrfees

52 lXrrctors'fees

Sontheast Bank PLC Note 52)
Tele CashLimited
Southeast Bank Capial Serviccs Ljmited

Lcss: Inter company balance eliminated

52

86,749,361
37,331,777
78256fll8

_2023878_

ruW

30'556 

-

-!'!E[?-74- -?195466-

92,ON 

-

-L234&- -2,912921

53

Directors'fees r
Directors' haltrge and travelling

Each Dircctor is paid TXC E,flXV per meeting per attendance.

Concolideted eudltorrr fecs

Southeast Bank PLC
Southeast BaDk @ital Services Limitod
Tele Cash Limitcd
Southeast Exchange Company (Solh Africa) Ptyltd

kss: Inter comp4y balmce eliminated

46924/J

35,048,845

4,020,m0
1,7,$,m0

9m,m0
1,200,000

720,W
420,0N

.LXr5(n

3,56s,181
l,5659ls

880,072
l,167,gls

713,984
474933
6,s28

4,028,273
30Js6

2,66D,066

3,624,889 2208,ON

6t

1,529,s00
149,500
92,000

rA37,sN
126,500

75
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54 Consolidated depreclefion and repeir

Depnecietion:
Sortheast Bar* PLC
Southeast Bank Capital Services Limited
Tele Cash Limitcd
Soufteast Excbmge Cqany (Soutt Africa) fty Ird

Repeir:

Soulheast Bank PLC
Sortheast Bank Capital Senrices Limitcd
Tele Cash Limited

Southeast E:<change Company (Souft Africa) Pty kl

L€ss: Int€r cornpany balance eliminatcd

55 Deprecietion rnd rtprlr ofbrnk's esscb

A. Deprecirtion:
Buildings

Fufldtlr€ and fixou€s

OIfice ap,plianccs

CompuEr

Electrical rylimces
ATM Booth

Motor vehicles

B. Rcprir & rperc prrts
Fumiture ild fixor€s
Office md elecfical rypliarccs
Motorvehiclee
R€pair, maintenance md utilities

C. Deprecietion on rlght of urc @OII) rsseils

Totel

Conmlirhted othcr cEctrr.t

Sortheast BmkPL,IC
Sortheast Bank Capital Serviccs Limitcd
TeleCashLimitod
Southeast Exchango Conpany (South Africa) Pty Ltd
Adjustnent for impairment loss of investment in subsidiary

Less: Inbr compaoy balare climhded

55

55

57

108,383,83r
1,527,23s

t28,578

880,132

t33286,712
1,542,145

35',1-to2

1311Es,9s9

t,0,,,25,vr,s7E \un93E34t
2.349,01O

1,000,r/3r5t _LW293E34I_

55

47,374,832

64,538,005

373,130

I I 1,570,583

t0/.,tt4,w2
t68,727,328

3-420.U2

352.056.345

3sL0363t5
96055939t

2,956,E70,s29
6,0it49sr

26A41,8&
30,237,544

(916.175.002)

500,119,723 s'4As\no

14,510,934
31,865,61 I
s,o65,69

81.844.498
1332E{il2

47997,936
68p37,s91

500,905

t292E8As6
117,320,373

20/',8/,5,878

t6.47.631

fJJl"8s4.or3l
332fi1,6R

___tqs0{!9E_

2,2s9,00,22tO
7,899,682

32,105,188

arB.44&98s
85.7,().165

2r!D-007.080

2-017.708J20# 229!t,Wt,W

33,9r4,310
2,220432

727

tt7,323463

3726s,t9t

38,537,360
6,543,6s7

76
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Othcr expcnrer

Security and cleaning
Entcrainment
Car expenses

Books and periodicals

Subscriptior
Doutior includirgCSR
Travelling expemses

Fimnce charge m leas€d assets

Conveyace
Petsol, oil and hbricant
Training/serninar
Uniforms aodapparels
Modical expenses

Gratuity and others
Profcssional exp€os€s

Expemses for CIB repqt
IT crabhd services
Lqs m sale of fixcd asscb
Expenses rcgarding crodit card
Expenses regmding r,etail banking & agriculnne
Expenses regarding call cenhr
Expalses relating to ATM services
Expenses regarding mobile banking serviccs-Telecash
Expenses rcgarding fuent Banking
Provision(AdjustmstQ for Impainnart loas frorn investment in subsidiary
Otters operating expemses

_Le56$79p_ _4se,r99,,.2r0
Expemses incuned by the bank shovrm ia thesc financial statem€Nrts arc inchsive ofVAT where applicable as per VAT ard
Supplernentary Duty Act-2012 md nrhs-2016.

Cl.l Loegonsaleoffiredrsscts

Coat:
Furnitue and fixtu€s
ATM
Elcctical 4pliaoces

Nou T.kt
s7

Accumuletcd dcprecirtion:
FwniturE and fixtures
ATM
Electrical ryliarces

Wrlttcn down vduc
Sah proceeds ofthc above fixed assets

Los on sab of fired uscts

5t Conroliilrted provldon for trrrfior

CUrrent r.-:
Solheast Bank PL,C

Southeast Bank C-;pital Services Limited
Tele Cash Limited
Sortteost Exchange Company (Sonth Africa) Pty Ltd

Deferrcd tar:
Southcast BankPIf,
Southeast Exchsnge Company (South Africa) Pty Lt^{

ProvlrloE for trndon
Curmttax
Defqr€d tax

57.1

269,490,633
141,087,798
224,780,787

7M,66
1t,t65,872
63,42792s
7,s98,217

s2,882,M
16477,520
12,673,1t5
4203,16
4,627,545

228,@2
513,804,955
34,ffi,W

22s92s
67,885,848

913,840
196,98r,s08
39,677,ttt
7,418,9m

290,317286
16,768,668
40,A75A30

9t6,175,N2

257,76OA3E
146,263,8s9
232,667,858

7$,292
8,635989

410,388,635
7,U,sA

4,102,442
ts,499439
133ffiA90
2,688,74
4,120,991

2l7,lM
479,43,682
23,429A22

231,30r
111266,673

ts7,s20
fis,623,209
31,573,6W
7,800,700

232287,7ss
15pr3,354
24,702,311

5493,673
4t4J29

10.839.293

16J17,69s

2268,O2O
l-354-180

79s,798
246208

7 R?,tL t71

8,876563

1.t73280
l-015-760

59

59

_r2E ql _!r1E20L

1,408,682,514
26,125,7M

4390,424
2-555-623

t,14tJg26

r.J,41,o8.tA2s

I

6,982,8s2
483,875

1228392
4s3,4N

1,358,368,139
37,631,EO2

1,358,368,139
m

77



59.1 Reconcilirtiol of e{fcctive ter retc @rnk)

Profit before taxatian as per profit and loss account

Incorne tax as per applicable tax rate
Fectors afiecting 6c tu ctrerge for crrrent yeer
Nm deductible qrpeoses

Deductble expenscs

Tax savings frrom reduced tar rates fc dividcnd
Tax savings from cqital gahAose

Change in taxable lcrnporary differarce

2024 2023
Y. Teke ./. Teke

1,r,19,91f"'148 ,44tg5u7l

37.5V/o 712,4'.12,306 37.5@/o 1,290,3f,6,814

187.960/o

-166.O3o/o

-2.85yo

-19.95%

3,571,186,9t3
(3,ts4,375An)

(54,1,14,180)
(378,9s6,1 l3)

72.95o/o

-59.79/o
4.6U/o

-lO.59o/o

2,510,225,394
(2,0s7As1,062'

(20,ssg,7st,

Q6/,237,2s6)
(8.368.139)

_!Js0{00@_
20:13

60 Consolideted carh received from other opcr.tilg .ctivldes Note

Sofieast Bank PIJC

Southeast Ba* Crpial Serrvices Limited

6t Cuh rcceived fiom otheropenting rcdvltic

Remittace fees

Scrvice and incidental charges

Other Fees-Telephone and Postage

Incorne from ATM services
Income from Crcdit Card
Ofirer Fees - SWIFT and orh€rg

Income from Retail Banking
hcorne form Agent lenking
Income ftomTelecash
Miscellaneor income
Capital gain (oas) or Government sectrities
Gain on sale of inrrcstmeirt in sharcs

ffl Consolidetcd peymelt for other opcrrting rctivitic

Sdrth€ast Bax*PLC
Soulh€ast Bank Cagital Services Limited
Sorthcast Exchange Coryay (Sorth Africa) Pty Ltd

4-460/0 (8,682,514) 4.24o/o
fi.19'/o 647510.000 t9.23y.:-:

2024
Trkr

63 3487,830,742
9,656,728

t8_250-813

Take

6r 2,s28,81t983
25.257-57()

256,,.06,r.552

3,582,',198,025

I I,l I I,148
14-4?5-674

351s.7!830! 3.ffi311,W

63 Peyments for othcr opcrrtiug .ctivitic3

il

65

Rcnt ratcs and taxes

Postage

Directors'fees
Repairs
Iagal expense
Audit fecs

Other expenses

Conso[dated errnings per shrre

Net profit after tar( fmthe year cnded 3l Decemb€r Gaka)
Number of odinary slru€s ottstanding
Earnings pet sharc (EPS) (IatG)'

Eernings pcr rhare

Net profit aft€r tax for the year ended 3 I Dcccrrbcr (Iaka)
Number of ordinary shaes ouahnding
Eamings per share (EIPS) C[al<a)*

433,595,880
1,337,396,388

0.32

2,133,7t4,790
1,337,396,388

l_60

499,926,148
1337,396,388

o-37

2,(Dl,0s8,r7l
1,337,396,388

t -56

*EPS deqeasc due to increase ofprovision for loqns and advances as compared to pr€vi@s ]rear.

rEamings per shae has becn calculated in accodanoe with IAS 3i: Earnings Per Sharc 129PSl. Previots yeat's figures have been restated for

363:102
94,713,5s2
45,W,759
2,74t,Mt

383,52t,060
252428,618

2,515,E09
608,65t

17,002,501
331,490,899

1,593,160,526
st o8R n6s

u5,954
94,001,5I I
42,s44,396
4,761,384

361,12t,7M
224,041,254

24',t7439
603,301

14,tt\,353
t66,0r0.A34

1,527,787,6N
sl 044.650

1,126,x2,729
205,832,9t

4,O2E273
108,383,831

1,297,892
1,s29,500

96323742s
2X2239,727

2,56D,M6
t33,286,712

925,385
1r437,500

the issue ofbonus shares during the year.

78



2024 2Vt3
Nole Teke Teke

6 Consolidated net essets velue (NAV) per rhere

NetAsset Value (NAV)
Numbcr of ordinary sharcs outstanding

Net Asset Value (NAV) per share

fi NetAssctsV.loe(NAV)pershere

NetAssetValue (NAD
Number of odinry slrares outstandi4g

N€t Asset Value (NAV) per share

6E ConsolidaH net operrting cesh llow per share N(rcFPS)

Na Operating Cash Flow

Number of ordinary shares outstanding

Net Oprating Cash Flow per share (NOCF"S)

69 Net Operating Cesh Flow pcr shrre (NOCFIS)

Net Op€rating Cash Flow

Number ofordinary slmres o*strding
Net Operating Cash Flow per share (NOCTPS)

3t,543,s68,267

t,337,396,388

2?-59

32,044,729.340

1,285,958p66
2452

31,507,182,63

t,337,396,388

21.s6

31,9392O2,3t3
1,285,958,066

24.84

17,829,587,532

1,337,396,388

t3^33

t72tt,200Ars
1,285,958,066

l3-38

t7,963,395,533

1,337,396,388
t3-43

17282,329,092

128s,958p56
It-44
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7t

7t.l

Gcrcrel

ArditCmmiaec

The Audit Cmmiace (AQ is a errbcomiuc of tbc Board of IXrcbm and php m iryoruot rob in Corpmtc Govemare. Thb comftlee is .signod to ov€rs
ftunciatrcporting dislctttt, tcguhtorycorplimce ad odsly bonkirsopcmtions inaeordmcewithba*ingruIes rd rcguhrfum.

Fe.tur€.trd cooDoeidotr

Tlrc Audit Comnitte wes hrt ecoretitlod by rhe Board of Dimros in iE 7491h meeting hcld on Novcnrber 28, 202d in accodare with ttc Corpontc Goremarrcc
Code issued byBSEC oDJure 03,2018, wilt rdditimt ilrtuctims ililoil A1ril4,2024 ad Bogla&sh Bel('s BRPD cirqrlarno.02, datod Febnury 11,2024. The
coryosition of the prcsent nedcss ofth€ Ardit Cmrittec in 2(2t b gim bclor;

Qmn

The quorum frr o Adit Comittee ffifug b rct wi6 the presm of tkoe (03) meders, irhdiry oc Indepeodem Dircctor,

fhe acadmic qudiftatioos ofrhc rrlrSergofthc ArditComiurc dr giwlbclor:

TcrG of rlfcrcocc of ttc ArdttCondfiGG

l) Ib Boad sbll amoht NonExccutire Dhc-tore of lte Banls excludiry tre Chafuman of thc Boar4 as rcs5crs of tho Adit Crmittc€.
2, Mr. Mohmmd Dclwar Husain, scrvftB as tb l[d.Dcod.ot Dir€Gtor, shcll asstm thc rolc ofChsir@tr ofthc Audit Cmnitloc.
3) A qm frr thc Ardit Conmiftcc mcting sb.ll bc frrmd i! ltc prtscncc of tre ldm
4, The qusum frr ttc Ardit Cmritte rectiag reires fte ursence of st h.st me Id€Deod€o[ Dir€&tor.

5) The teinre of oficc fu the Adit cmifi.c rn$crs shall be fuce :rcan.
O Tte Coqanv Secrctrrv cb.ll s€rrre.s the Scq€trry o thc Audrt Couoitrce.
7) The Term of Refercncc of thc Audit Comittsc shall adbac to the speciftatitms ortrlined in the BRPD circuhr m. 02, darcd Fcbruary 11, 2()2d of Bangladesh

Belq .d thc p,rovisioos comained in Notificltim No. BTiEUCMRRCD/206t5M07/Admin/80 of the Banglsdgh Seuitie sild Exchang. Comrdssion
(BSIBC), dd Jrne 3, 2018, vi6 additiro l inlmdbns dited Aplil d 2024.

8) The Ctairmn of thc Andit Cmftoe nr rcquiredto bc pres€d at 6c Amual Gcrsel f,fcting (AGM).

Ct ricr of tlc Audia CEDltb.

The Audit Comitre is ulrtitutcd by 6e Board of DLecors for ffrc prinory purposc of assisting the Bcd in

- Ovcrseeing6B bte8rityofthc coryary's fimnd"l sbrcrmt
- Ovmeing tbe irylorrement ofcorpmate govcmam standard of the conpary.
- Ov€(scoing ltc Coryany'r system of disclcuq inlrmtl coEtsob ttrd gocedt!€.
- Ousecing Bank's iDtrt lal confrol ffi fireiil rcpoting.
- Ov€rseehg Bflk's oorylirrcc wilhethiql staDdtrd.do@bydE Badc
- Msking repoft ed r€oorm€ndatbrc to fu Board.

of lncorpontirn
,ln,1 mra

Bank Capital Servicee Limitod lRmold*h 99.82Vo 99.8T/c
l'ets (hsh Limit€rl EFtrrtII

untrast Exchaqge Compary (Souh Africe) fty Ltd lsou6AftA ir|-JVA lfft /^

SL
Na

Nuc rEliilll Mccdogr [cld Attrd.tre ITE?F?l!

I Mr. MohamdD€twrfHEain
flndeoeadent Dircctor)

C-hainmn 8 8

2 Us. RchamRchmrtr Mcrtrer 8 3

3 ttrlrs. DulrmAhid Mests 0

4
Mr. Md. Nuntl Islnrt
(Nmire of Sinclc Click IT Solutim

Mefitbs 8 0

itt
I{n

Nanc Srtu! i! tlc Bo.d Educ.tlo!.I Qr.Iiliothn

Diw'tor Merder (IBA, DhakaUnimity)

talniffiri t rEF:r,Tl: rFjil
e Delum [rhmn

Mn DnlumAhmed
i/ Bl\, rlliril I rjJlili,l

fiominec of Single Oick IT Sohiliro
fP{-) Iimilatl
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Rol€s rrd rcsporlibllldes

The rcle of thc Audit Comrdttcc is to assist thc Board in discharging its drnis and responsibilfie for fimrcial reponing effectiw rpnitorin& oorpo6te govctrHrce,
intemal oonhol, greu banking and cnviromrental & clinure changc risks. The added rctes of the Audit Comittee imtrde, but mt limitcd to th3 fo[owing:

D Iltcrul Corfrol
a) Revkwing stalanmts ofsigniftail party Eansactbm sr$mfted by the man gmt.
b) Reviewing Manqgmrnt lrttrrs/ t eatcr isucd by Stahrrory Auditors o Intdnal Cmtsol Cotrcctrts.

c) Monitoring int€rml contol prec€ss.

d) Reviewhg lte €xrsing Risk Mamgmtrt Poticy ard Procedues to irqrcw tte quality of Bank's assers podfolio.

D tr'h.nci.tRepordrg
a) Ovmeeing lhc finarcial rcporfi4tFocs.
b) Mmitoring choicc ofuomiry policics 8trd Firblcs.
c) Reviwing tlrc Annual Firoial Stst€rD€db before submissbn to the Board for apprcwl aadoption
d) Revkwing the qurtcdy and half-)Erly Fimocial Stst€rrroB befor€ submision to the Board for epproval

c) Rcvlwingthc Fharcbl Satcrtrast inparti.:uhdrc investmrts nndc bytte subsllinryorryery.

I nwiewing tte Uamgunem's Discrssiu rrd Arb/sis beforc disclosing in the Annul Reporl

iD Int m.lAudit
a) Rcvbwing OE ldcquacy of incmal ardft fiminm.
b) Monimring Intcml Andit and Conpliec poccss irchding ryproral oflntsml Arditphn.
c) Rwiewing trc htcmal Adit RQort ard erryli.ncc thcr€of.

tv) EftcrrrlAdlt
a) Overseing hiring and performce of cxtemd aditqs.
b) Owrseeing the detemination of urdit fees bosed or scope ard nngniude, lerct of opertise deployed ad tim Equircd for effectirc audit md eyaluate dE
pcrformare of extemal aditors.

Y) Coopltance wl6 cdstlng hxr rntt rcgulrtora

a) Mainlaining oversighoo rcguldorycoqlhm, cthlx andwhistl+blmrerhotlincs.
b) Revkxing tre coqli.Ee stroa oftb MiDncs of &c Audit Comiree Mccting
c) Revlriog Andit Comitte s om aar ofrcfum
d) Rcviewingfud nisineftonghR?eatPtftlh Ofting/nights Issueand its use ud rpplistio.

712 RkkMrmgement Coomltee of th Bord of ltlreatori of tte Brnk

Thc Bat C-oryary Aci-lryl (Amdod ry to mZ!), ic dia, provided for cmstiutfoin of a Rilk M.nlgemt Comrincc of thc Board of Dirccbrs of ev€ry Brnk
The mitt€c fomdrtcs ard in"lctrrnB stntegicr forrisk rsscssrEnt ad ib 6fto1. Th. c@mittc€ ovqs€€s tlre BanlCs risk rmmgemt fifftiore fr idemifing
mDitqing.d rEsning the BanHs risk piofilc in a coqrcfrensiw rd iilegfatod nmEr.

Aftr folatifing and asscssing sewal dsk fic'tur likc crcdit risks,6re@ cxdroge rfuk& interml con[ol ed coryliarce rbkq mm€y larndering dsks, bfmtin
and cmunitnlions tccholory rhks, rmgerrEnt risls, idfirst risks, llpidity risks ctc.; the risk mDrgplmt clmitt€e will esuthize whether approprhte risk

itmgcIltent tHslrles arc behg put h phce and applld and.wheher rde$atc cspital aDd proviebn b bcfug miffiincd agiDst the risfs fohtified.

Fcturc.d GooDcftho

lte Risk MaBgEmEd Cmitee yas recoretihlcd by tte Boerd of Dircctors h its 749ft trEtitrg held oa Novembcr 28, 2024 in accordme with tre BRPD citmlr

m. fi1, daled February I l, 2()1!4 issu€d by Bagla&$ Bank Ttc corycitirn of trE pment oeders of fu Risk Mamg@t Cominee is given below:

Strrclurc of tLc Rtuk Mugemrt Cmritte (RMC)

I Mcnrbcrs of thc Risk l'lamgenrcnt Comittcc w mmiutcd by the Board ofDircton fiom thensclw
2 Meders hare been Aointed for 0l (orc) par tcm of offce
3 Plasre of 3 (thre) ne w in a nptine of ttc Comittee shall fom qtuum
4 Thc Coryany Sccrctarv of&c Bank shall rct as the Smtary to thc Rbk Mege Comitte ofthc Boald

8'l

qt
Nr Mcmbcrr rEffii Mccdng hckf

4

4

4

4

4

Attcodrrce

2

2

2

4

R.mrrla

Mr. Azimuddin Ahmcd f.!ittli,T-ril Mr. Azimuddin AhrE4 Mrs. Rebm Ralmn,
[,lrs. JumAn Kashcmard Mrs. Dth'm Ahlred
bcalp a msnbcr of dE Risk Managemt
Comiuee m November 28, 2024.

Mrs. Rehana Rahman Merrbcr

Mn.JrsmAnKashm M€der

MqrScr

Mr Nasirllddin Ahmed
Medcr



Funcaiors of the Ri.k Memgerent Conmlttec

The kud fitrrtiqral arw ofthe Risk Mamgrnrntcomitte rethe following:

I Fmlatilryandrcviewingrbkmrmgsmentpolicicsadstsrtcgieforsourdrisknumgenrrt
2 Monitorfurg furplarmefion ofrisk mmgcmnt poticies md process to cnsur€ effEctive prerrcmion and contml rrasgres
3 Assessing overall effoctircmsg of risk rmgurrnt fiirctim on yeorly basis

4 Holding at hast four mctirry in a ycar and mrc if decrrd ffiessary
5 Amtyzingallcxhtingandproboblcriski*u*inltcrlcctingtaki"gapgopriatedecisioluforriskmitigatiorLircorporatingthesarneinthcnrcetingmirrles

ad ensuing follw rp of thc dccisim for propE itrplcmcnt tim
6 Easuing fomrhtirt ard lwiry ofris& appdnq linia ard rmrnmding ttse to Berd ofDircctors frr thci uiw and apprcwl
7 Esriqg cmsiructior ofadc$dc orymizatiosl srruc-trc for nmnging risks withh thc Beil(

t Ensufury cmpliance of Banglad€sh Ba*, inshEtions r€gading inplmrntation of corc risk numgcmnt
9 ConplyiDgwi6 imtnrctkns isgusd firomtb tothe bytte rcguhtorybody
l0 Ane$zing a[ aisting 8nd prob.bh risl( issB h [E me€ting and aking qProprble dcisim 6r risk mitigatim
I I Sqcrvising the rtivities of Excuirc Rfuk f,f.Eeilmt Comnifree (ERMC)

12 ApgovirB adequate rccord kccping ed Gportfug E/st€m ind ensuring its proper use

I 3 Ersuing sufficient and effci:nt staffmuccc for p.l,O

14 Establishing standads of cthix rnd idcgrity for rteffand aforcing rlEsc standards

713 ReLdp.rty(ie.)

Particukrs of Dilrc'to(s ofthc Balk as at 3l l)€fr,dgzo?A

SL

NG
NrDaof,perrotrr Ocferrdo Prc.C[trddras % of s[.Es

.s rt3l lreceDbcr 2rO!{

96 ofslrs
rt rt 31 DGCG0bcr

I Mr, M.A. Kashem. Cbim
73lC, Gulshrn Avcnue, Gulsbel,
Dhrbl2t2 2.21%

2.Wh

225c4

2 Mrs. RehamRalm' Vice Ctairpcrson
Horse No.lO Red No.68, Gnlshaa
Dhak!-1212

2.25Yc

L$V/n

3 AlamgirKabir, FCA Dircror

AzimUddin Ahncd' DirEctor

JumAn Kashern Dftmror

DuhmAhred Irircctr

Md- AkikuRahmnt' Dir€ctor

usirUddinahd IXrcctor

Md- kfqullsltm
Dhec-torofAshhsuraePrc)

D6, Dilu Road New Esl(atm Dhdo

4
Plot No.sl, Rosd No.Og, Bhck-F
Banroi Dhak&t213

2.Ot%

5
R/C, Gulshan AmEr GulshrFl,
Dhalis-1212

2.tvA

6
Pbt No.sl, Rood No.o, Block-F
BananlDh&&1213

2.Olv. 2.OlVo

7 Somrpara Nobam227, Sylhct 2.6*/. 2.64V"

a
Horc No-73/A Rod Na{)6, Flat Na
tA DOHS (Bed), Dhalel205 2.UoA 2.Mo/o

9

Adlc Pcnem llabitcl (7ft Floor)

lIre No.22l, Road No.08, BlockJ,
Bashndhan Rrsidcothl &ct, Dh!b"
trl,

2.ty/. 2.OT/o

l0
Mr. Md. Nurul Islam
(Nmfrce of Singl€ Click IT Solutin
tPnt) Itd)

Houc No.02, Mega

Dirctor RmdNo.l4D, ScoorNo.(N,
Towtr, Dhala

2.lloh 2.llo/o

ll

t2

Mohamsd DclwsrHusai! hdependart Dircctor
Flat No.Gl, ItrouscNo.l60, RudNo.3,
Bhck-A Bashrndhora R/A DhEe&
l/|t)

M. MoyeenAlmFirozee Indepeodent Dftector
Bamali, Apt No.F-4, Hosc No.Ol,
Rood No. lt(,, Gulshan-L, Dts,g-l2l2

l3 Mr. Abltr Rahan Ctovdhry UamgingDilcctr(CQ
lorrtsast Brtrk PIJC,IIad Office, 52-
t3 Dilhsha C/A Dhrka-l(!(D

. Mr. MA Kasftctn, Mrs. Rchano Rarm 
'trd 

Ivfr. Azim Uddin AM imludcd as Dimor in thc Board of Dir€c{ors on S€ptembcr (N, 2tr14.
r{tdr. Md. Akihr Rahnan died on March 2O 2115.
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Itc Bdh ctrTlis wi6 ih. rcqtdrslIe of t !..rim 25 (c) of tb Brrliig Colqrd.. A.r I59l (.@d.d U'io 2fr3) h corEl)o io fle tu.crioos.rccucd
wift pcrlon rdtt d !o di. Brlo.

7rI Nll'h.r of.rdoy..r
ft. trd.r of .o"b),G at.SC 6r tt rtoL Fd d.d or Ftr 6.r!d.r o 3l D.c.d.[ anl sto nc.iuDd. b..l ],t ny tlttrEiih ofTl36,00 or ior,.
v.r! 3196. Th. tdl mr G!ofc'qlo),t. rtrr 3125 ia2m3.

713.r Rdrcd Dr y r..Er.do!

Dri'E thc yE rotr Doc.d€t 31,2OA, {r. Bt* cmldcd hliBl.r d..b lr b dE bllovi8 or!.triz.rkiE b rhi.h 6c ditdols h.d i{.r!rr

N.rG of Orf.ft.d.o Rdrlto..ttlp

Trrlt.d.r vdr. for lh. y..r&.rtod
ltr.lrtat

(htrldlrr t hcc
7n t'ittt ,iJ4 it.'t\
rfTN

Sod[..!a B0 ( C.fitrl $i6idi.ry

5,,tt9,930,(m 5,4E9,930,000

793t55n 372666?t 793E55n 372662E

2285,8U 9,r(x,793 2J'5,nl 9,1(x,793

4art 1,055 42tt,6s

?4,7 941 t,9,7n913

?13, [d6 .rd rdv.rr. .d lotIrrc. ao r rt.rrr .d ltdr rdred c.rcffr

N.D. d[Gty lxr* or* or.-. n ll.dry Nrtu! ol

lr," r.r-^-, Dirlct r B.d

lvn rctr nrmn
ffi DiEto.
t.In. I)IImAh.d IME DohAh.d
Jti!P-:!i!t-rrli!l Dirccb.l Danti(,
r,ra Srtt.[ Xxtan rd a 61a uEltT!'t!
JIIJf?'t :tln fl]rji;tl&'.iTJiFi ,i'!!r-T+rn 295_818

7r.5 sbr. .rdll3

a

7r.7 Hts$rll.rt.*.rI.. tdf..dll B.*

Higilirli! .n t oErdl ..{ivni! oftb Bol h.rt t .a irdtlEd in Ae.lrr}A.

Thc Bd( d.itd !.diig i.r diEy.[rE ir Dbtr Soc] B,(.t rr. (DSE) .nd (liureoog Sto* B(.I.Igp (CSE) tLu,r! CDBL fron 15 Miy 20fl. TIE ch.itrg
Ellod pri! oftE.hlr! l! o 3l D.c.rS6 202t eu It &$ ft.....h Tlc l0 !..ulE ofrbrc.t DsE td TL9.0 ftr c...h Tt l0 !.f l.lE of lhtE.t CSE

7r.5 P.lt6rof Strtiddl4
Brc.hry of 4.doldirr Fldr !! Fr chlt l5 (rxi) of S.odtix od ErfiDf. Coilnir.ln miiftllh NcSECTMRRCD/2dlGl58rm7/Adrh/t0 .t tcd 03

JrD a)l8 i.$.d ud.' Scdio 2@ of6c S.oriti.. rd hdl.oS. diEc, 1169, it .! 5lha3:

.) lrEd8ub6idi.ryl^!.oci&d cmEoist rd odE rda.d D.tli. (rmE wilc tl.lriL):
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Antrcxurr-A

Soutbcrst Bank PLC

Htghlights on the overrll sctivitics
As at and for the year ended 3l December 2024

Sl. no. Prrticdsr. Currrncy 2024 2023

Paid-up capitalI Taka r3,373,963,880 12,859,580,660

2 Total capital Taka 41,536,t t6,7 44 45,799,022,088

3 Capital suplus(defi cit) Taka (2,797 ,496,0t2) 3,441,280,085

4 Total assets Taka 544,153,043,896 509,801,348,893

5 Total deposits Taks 4l1,601,888,433 386,346,004,247

6 Total loam and advancedinveshnents 351,406,818,596

7 Total contirg€ot liabilities and commih€nts t51,443,633,817

B Credit deposit ratio 85.8to/o

9
Palentag. of alassified loanginvesunents against total
loalls and advanc€Yinvestn€ots

l0 Profit after tax and provisiofl

l3
Provision surplud(defi ait) against uncl&ssifi ed

loans/investments
Taka

l4 Cost of filnd

l5 InterEst eaming assets Taka 42',1,988,459,160

Taka 81,812,889,733l6 Non-interEst caming assets

0.47o/oRetunooinvestne (ROI)t1
o.42Vol8 assetslRetum on assets (ROA) [PAT/

7,782,683,781Takal9 Income tom investment

13.52o/o20 Capital adequacy

1.532t Eamings per share Taka

1.63Taka)) Net income p€r dEre

23.94 8.r823 hice eamirB ratio Times

T6ka 369,987 ,239,952

Taka 203,6',t 5,721,t50

85.49%

14.820/6

Taka 499,926,148

9.650/o

2,091,058,171

ll Amount of classilied loanJinvestnents Taka

t2 Plovisions kept against cla$ified loans/inv€stsrc s Taks

54,813,648,105

30,029,268,173

33,899,632,692

23,001,44t,796

(t5,394,245,398)

6.900/.

(3,300,000,000)

6.6to/o

437 ,595,301,670

106,557 ,7 42,226

0.tto/o

0.090/"

9,031,156,340

tt.7t%
0.37

0.3'1

g
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P
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1-5 veerc
A

bove
Y

etra
T

otal
tr,'!rit

T
r

ril
T

eke

A
srets:at

and

E
T

dqE

assets

Llsbllltl$:

6,697,500,000
11,149,47,t17

7,026,170,581
5,000,000,000

5,000,000,000
34,873,t17,698

2-745-207-t52
79.133.501.412

139.695.716.807
ifIILf.IT

il fr
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A
nnexure-B

,1

S
outheast B

ank P
LC

Ltqutdity S
tatem

ent
(A

ssets and llabilities m
aturity analysls)

A
s at 3l D

ecernber20V
l

U
p to 1 m

onth
l-3 m

onths
3-12 m

ouths
1-5 yearr

A
bove 5 years

T
otal

T
ako

T
akr

T
ak

P
articularc

T
aka

T
aka

T
aka

5.826.066.46r
5.826.066.461

iash in hand
4.8t4.656.262

1.868.544.014
14.545.81 1.969

2t.229.012.245
B

alance w
ith othobanks and financial institutions

M
oney at call and ou short ootice

5.r24.300.000
5.124.300.000

1.305.000.000
10.171.200.000

25.965.838.388
16.722.t60.000

46.@
8.966.542

120.813.164.930
Investueots
Loans and advances/inveshents

56,333.693,866
48,429,008.317

94,84r'',523,2t9
99.028,566,842

7t,351,447,708
369,987,239,952

F
ixed assets includinc 

preN
nises. fum

iore and fxtures
3,070,093,933

6,916,942,469
9,987,036,402

1t9.478.728
362st.369

1.689.602.193
6.264.980.658

11,186,223,906
)ther assets

3.075,910.9s8
N

on bankine 
assets

6,697,500,000
11,149,4/.7,1t7

1,026,170,580
5,000,000,000

5,000,000,000
and

34,873,117,697

D
eoosits

63,204,20t,539
65,238,847,143

t32,669,546,227
I 19,592,506,903

30,896,786,62t
411,601,888,433.00

2.745.207.t52
63.425.647.951

66,170,855,103
P

rovision and other liabilities
69.901.701539

79.133.501.412
139.695.716.806

124.592.506.903
99322.43457t

512.645.861.233
T

otallbbllldes 
(B

)
6.577926.008

(18545270353)
(r8.849.103.&

!0)
15.917.916.065

4640sJt4173
31.507.182.663
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S
outheact B

ank P
LC

B
alance w

ith other bankc-O
u$ide B

angladesh 
(N

ostro A
ccount)

A
s at 3l D

ecem
ber 

2024

68330.020

_!!p2!E
!!_

A
nnexure-C,722

D
ccm

bu2024
D

ccenbcr 2023
C

urreney
W

D
e

F
C

am
ount

E
xchenge
rrto

E
qulv.lert
T

rlr
F

C
anount

E
rchonge
nte

E
qulv.lcot
T

rLr
N

rm
e of the B

rnk

Irtcrcat bcadtrr:
C

itibm
k N

.A
.. N

cw
 Y

ork U
S

A
U

S
D

73,359
117.00

8.583.004
730.881

108.73
79.469.815

H
abib A

ocrican B
sE

k N
cw

 Y
ork U

S
A

U
S

D
r r0Jr6

I t7.00
r2.9t8.7t2

t79,228
108.73

19.487,723

JP
 M

om
n O

rasc B
ankN

.A
., 

N
cw

Y
ot'L, U

S
A

U
S

D
5,312.130

I17.00
621,5t9,t2t

467,t33
108.73

50-792.120

M
ulm

 
B

ank P
S

C
- N

w
 Y

ork. U
S

A
U

S
D

499927
I 17.00

58386,157
963,545

108.73
104-767.803

U
S

D
to.750173

I17.00
1257.440.434

2,596,639
S

trdard C
hrrl@

d B
m

k. N
cw

 Y
otk U

S
A

108.73
282336.671

W
c[s F

arqo B
anL N

.A
.. N

cw
Y

ork U
S

A
U

S
D

233.547
l 17.00

29.6fl.980
127.0!6

108.73
13.812.808

u,06.rr5
r99G

s95,192
5.07r,rgl

A
E

D
676

31.85
21.519

A
bu D

habi C
om

m
crcial 

B
ank. A

bu D
habi, U

A
B

6$62
29.60

179.450
A

C
I,JD

1.627.o44
I 17.00

190.434.304
t,t74373

A
B

 B
uk Ltd.. M

um
bai. 

Iadia
108.73

t27.69t.497
A

C
T

JD
541.856

I 17.00
63.398.309

480.'190
A

xis B
oD

k kl. M
unbal Ittdir

108.?3
52244.467

B
aD

k of B
hutrn. P

b€untholins 
B

hutan
A

C
I.'D

u,t74
I 17.00

5250240
288.955

108.73
3 1.419.610

B
aok of T

olvo-M
itsubisbi, 

JP
Y

Y
E

X
{

58.948.200
0,74

43.698.301
47.t73.563

o.77
36.295j19

B
m

oue S
audi F

rm
i. R

ivadh
S

A
R

I 10,753
3 l.15

3.449.958
t82,23t

28.99
s-283_2s1

S
A

R
I 14.968

3 l.15
3.58t276

tltJ72
nd B

snk R
iw

dh- S
audi A

m
bia

28.99
3298.478

E
I'R

4.528
t2:2.00

552..108
407-820

C
itibsnk A

G
. F

raolfilrt 
G

crrn.trv
120,9t

49.309.372

C
om

crz B
ankA

G
. F

nnlfi[t. G
erm

anv
E

U
R

5,235
122.00

638.588
656.7X

2
120.91

79.403.942
C

om
m

rzB
ank A

G
. F

rankfurt, 
O

erm
any

U
S

D
33.631

117.00
!.934.875

130.832
108.73

14.225.s68
IID

F
C

 B
s*, M

um
bol Irdis

A
C

IJD
7t0,072

I t7.00
83.078.451

1.443.547
108.73

156.959.205

Ilebib M
chooolitrn 

B
ank hd.. K

m
hi. P

rkistatr
A

C
I,'D

375,3rE
lt7.q)

43.9t2.2t0
99,2U

108.73
t0-788.778

A
C

[JD
1.005.583

I t7.00
117.65t.266

424,t74
lclcl B

ank Lld.. M
uE

bai. Indie
108.73

46-121.098

S
tm

dsrd 
C

harterrd 
B

ank. K
olkata. Indir

A
C

I,JD
t.617.0t6

117.00
t96.210.829

2.394.863
108.73

260.397.334
S

tandord C
hrrtcrcd B

anlc loadou uK
O

B
P

33.355
147 2t

4.910.t I I
6.010

t39.36
837.5?t

brddd C
hirtm

d B
anlcN

ryY
ork O

B
U

U
S

D
238.,141.1I

l17.00
n.897.6r

r.034.863
108.73

il2.5X
2.332

M
rhm

A
C

U
D

248,t20
I 17.00

29,tt1,949
208366

108.73
xt,655,923

A
C

I,JE
I,]R

lvlashrm
 B

ek M
unbai Indis

ls,55l
120.91

1.880.237
A

E
D

9.773
3 1.85

3tt2t4
40J92

M
asbrco B

cnkP
S

C
. D

ubai. U
A

E
29.60

1207.496
N

abil B
sD

k Lim
itcd

A
C

IJD
181.954

I 17.00
21288.620

182.554
108.73

19.849.391

S
andard C

h.rtsld B
ark C

olonbo, S
rihokr

A
C

U
D

t5,247
I 17.00

1.783.862
1s357

108.73
1.670.844

U
nitrd B

atrk Lim
itcd, K

arachi, P
akist&

A
C

U
D

55J03
I 17.00

6.599.152
10.859

108.?3
1.180.664

ucrchcr K
m

tom
l B

m
k. Z

urich. S
w

itzcrland
C

IIF
67 497

t29.74
8,757,076

10.1lm
.750

129.13
1.3 12.485,879

cN
r

227t.167.53
Z

hciim
s 

C
houdrou 

C
om

m
crcial 

B
ank

16.03
36.518.t l4

366,437
15.27

5.595_890
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Anndlllr-D

Nunbcr of clidt3
Arnout ofout{rNrdiag rdyrncer (Amomr i, millior T.L.)
Amo{d ofclrrrifid.dv$oo! (Amomt i, millior Takr)

Clicnt-wi!. br!{L up is r! follow!:

Souatcrrt Ball Pl,C
Irelrllr of L.tg. lrrm
A3 at 3 I Decrmbff 2m4

2m4

32
242,515.30
2t,713,E8

w23

3l
102,05r,70

t2,239.53

st, fubtrdinf tt ra Sl Dccarb.r 202a Outrrrndins.r rt ll lhc.mb.r 2023
Nr[. olcli.nt!

r-rlrtf,t Tor.l ftDd.d Tot l

B.shundt r. Pap.f Millr Ltd. ed it rrl.t d t,206.81) 512.40 8,7t9.20

5 551 60

7,t95.60

t7 718 m

4,$8.90 7.506.10

5 oIB Ltd. nd ir. Dl.Ld 7,t88.90 6.10 6,218.80 r 53.00 6,411.80

lt Dcrim Umitld lrd iG El|r.d cmc6i 5,|1.20 I4.60 5,I28.80 t0 14.60 5p79.70

qil1lr70
7q9 00

2,s91.20

to00 ? tna to
7 All 60

,1
a1 a 224 to

'ta
79

3l B.shundhrrr Tnding ComDoy Lld. rDd irs 5,64E.20

I 6/45 20
7ir&r Plnmsri.rl.Ird
irtlllltlllli'tl!;irai'lliill'!l I t7q t0 slt 60

Toarl r40.343,50 128 21+OO 73,117.1O 202,61.70
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No
N.E Strtu rlth thc B.rk

Nm of frn/co4rdc h dlcl
Iltffitcd I prqrlcatr/ dlrcbr/

DDgirg rg6U gurilor/ c4loycd
p.rtEr, cac

l-ti-!fffttl

Limited Ctaim
Limitcd Mamging Dircctor

Limibd Dirctc

'/o rt
SLrrcLoldbgs

I M.A. Kashern Chsirmdt 50.$U/o

') Rehana Rahman

Almshl(abk,rCA

AzinUfiinAhmed

JusD. Ara tr(,sh€m

ViceOuirperso
74.610/o

25.W"

3 Dircar Nil

4 Dhctor

Mutual Food Producis Iimied Managing D'trector 44.78%

MuftElMiIk Prcducb LimiEd

Chairmaa& MD

Claiman

Dirocttr

CAaim
Ctairman

Dircc'lor

Dfuecior

Director

Caairnan

Gaim

Advis

Dir€ctor

Dfucctor

Dir€ctor

Paber

52.W4

MundTradimCo. Limited 7t.3VA

AD Holdings Umited oSv/o

5 Dirr.tor Roce C.omer (Pvt) Limied m.wA

6 Mrs. DulumaAhmcd Ilircaor

Mutnl Fmd Prcdrcts limird 1t 1Xp/^

Mutnl Milk Pmducls Limitcd 16-o/Jfr'.

Mutual Trading Co. Limited 12960/"

7 Mr. Md. AkikurRahmar Dircam
Int€rnati@d M€dicq€ LimiEd 5.85!c

Sarin CNclimited 17.Str/o

8 Mr. Nasir Uddin Ahmed Dircc'ttr

hshpoDairyKhmar Ifi:iflI-rR

Fazihrfi.t Fishcries & Ilsthcry 6nmpa

Fcni University

hrshpo Clinic

9
Mr. Md. Pofiqulkhtrr
tNminec ofAsia Igunnce Pt.C)

Dircc'tc Nil

l0
Mr. Md-Nurullslam
(Nmince of Singlc Clic& IT Sohxin
(ha)rd-)

Dfurcffi

Scnnsno C-iaramics Limit d 2.Sf/o

Smm Pctrobrm LimiEd 2.SV/o

Cclcstial lhcuritics Limitcd l0.000/6

ll Mr- Mohmmad Delwa I*sain IodcD€odent Dfu€ctq Nit

l2 Barisr M. Moyeco Ahr tfuoaoe fndoeodcm l)ircctor L€cd Miods

l3 Mr, Abidu Rahman Chowdhury Mmaging Dircctor(CQ Nil

Erfir{r?sq

.Mr. Md. AlolorRaho dicd onltrlarch 20,2(D5.

Sootlcert BukPIf
Nrm.! ofDlrcctorr .trd ttrclr irterest In dltfenent entitics

As rt 3l lrcc.Dbcr 2024
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S
outhe$t B

ankP
LC

S
chcdule of fked riictr lncludltrS

 prem
bct furnlture and flrturer

C
ooU

R
evaluadon

D
epreclrdon

D
kposd durtng

the ye.r
B

ahnce ar rt 31
D

ecem
ber 

202t1

R
ate ol
dep.

B
sluce rr rt 1

January 2024
C

harged durlng the
yerr

A
qlurtm

ent rnd
dlrporal for the

vetr

B
rhnce as rt 1

Jenurry 2024
A

ddlflons durlng
the yerr

B
ahncc ar at 31

D
ecem

ber 202{

W
rltten dow

n value
rr.t 

31 D
ecom

ber
2024

P
arflculgrs

T
aka

T
ake

T
akr

%
I$r

&
&

e
T

akr
T

rkr
T

eke
T

akr

O
fflce:

6-623.800
s.779.946.612

0%
5.773.3X

2.872
5.779.946.672

t-942-4t0-922
4o/o

758-060293
47.374.8t2

t942.4t0.922
E

05.435.125
1.136.995.797

t0/"
1.489.401.951

55.044.555
425t.946

1.5,().194.570
87s.881.704

6/.33t.940
5.207.424

935.005.220
605.188.350

F
um

iturc 
an(

fixtures
411.679

15.109.645
20%

8.647.9t4
291.934

13,699.t23
O

fficc A
on

E
O

C
eS

15.521,t24
t,4t0.s22

26-40t-252
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2ff/o
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ll
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1.061233.989
49.364.800

24,0t6.t09
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478.817.907
1.828.601.850
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2W

o
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E

lcctrical A
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t.il6-606.702

2@
/o

798.007.879
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2ff/o
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M
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F
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2oo/o
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16.81 1.680
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.107

E
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Southeast Bank PLC
Islemic Brnking Brencher

Balence Sheet
Asat3l Dwt$er2024

20u
Trkr

Annexure4

20i23

Telo
NTTE

PROPERTY ANI' ASSETS

Cesh
In hand (including foreign orrencies)
Balancewith Bangladcsh Baok and its ag€ntbanks
(including forcign

Balrnce with otter brnla rnd fnuciel institutionr
In Bmglad€slt
otlsideBmgladesh

Moncy etcdl md on rhorrt no6oe
Invcatuot! ln secldtiec
Govemmeot
Olt€rs

Itrvc.tmcnts
General InvesE!€flts ctc.
Bills purchascd md discount€d

Fhed rssets Includlng prcrbeg furniturr end llrtuner
Other $scti
Non -benling rssets
Tot I rrscs

LIABILMES AI\D CAPITAL

Lteblllaies
Borrowlnge from othcr benlc, trnmc-ld lnrtftutionr md rgents

I,qr6ltr.trdolher rccorntr
Grcnt/Al{adeeah oru€il accounts atrd olher accorme
BillspEnble
Saviagp botrkA{databo savings bamk d€posits
Fked dcpositsAtudarabs fxed d€posits

Other lhbllldcr
Totrl [ebilidcs

OFF.BAIIINCE SIIEET ITEMS

Contingent llebllities
Acceptmces md eodusemenc
Irttcrs ofgurantee
Ir€vocable letters of crodit
Bills foroollectioa
OBer contingeirt liabilities
Total contirgcnt liebllitics

Other commitmentr
Documentary oedic aod shoft t€rm trade{elalcd hansetions
Forward asscts purchased and forwad deposits placed

Undrawn note isn ncc and remMng underunitittg ficilities
Undrawn formal standby facilitics, crodit lines and otter comoihents
Total other commitments
Totel olfirleuce fieet ttcns hdrdhg contlng6t llabi[ties

I

2

293.5tLE83

t-249-449-214

r,s&z,wun

1,803,440,m0
2-A?A-l65:Tt4

4,6t7fis"fi4

4,227532
&551"5t7rttl

20,067,E79,379
348-9fl) S?6

20,4167t0J55
u,453,315

t 352375333

j

1

5
6

{0,029,645rE 3459E 131p67

7

E

540,062,83.{ 575,5l7,lx15

3,O47,692,3tt
Et,372,9Xi

3,s04213,t76
25-576-Blt-531

s,672,478,873 4,34t$97239

_{0,029,63{,51!_ _,,,69E ,j,1967

10,019r29,1t5 6.OOSJ27S53

3,tu,0r2,trr

IO.I
10.2

10.3

10.4

T2l22l,tol

648,2U 639;tsE

79,145,toil
3,389316,E36

1,852,912,61?
5,Urgp99,377
1,7,15,819p80

1,347,654,397

1,328998,771
2,4s0,276834

878,797,9sO
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Particulers

Profit on investnenb
Profit shared on deposits and borrowinp etc.

Net prolit on lnvesfuenb
Commissioq exchange and brokerage

Otherqerating income

Total opereting lncome (A)

Salarics and allowances
Rqrt, bxes, insurance, electricity €tc.

Poctage, strmp, telecommrmication etc.

Stationery, printing, advertisemenb etc.

Deprociation md repair of bmk's asseb

Otherer$enses

Totrl openting expenscs @)
Prolit before provlclon (GA-B)

Prwisim for investments

Genetal p,mvision

Specific provision

Pmvision for off-balance sheet itsns
Provision fm diminution in value of imlesheob
Totdprovidon @)
Total profit bdore tax (C-D)

Note 202l
Trkr

2023
Taka

Southeast Bank PLC
Islemic Benking Branche
Prolit end Loss Account

For the year ended 3l Dfu 20?A

Annexure4.l

2543{G,$f ,il.9.54.Jso
957,U6,Y19 671,805,880

23q512,873 226,90555I
721254\M 444,9N329

477,573'353 2$t,277,708

_X3,.68O, A__164t922L

IT
12

I3
t1

15
I6
t7
l8
I9
20

9.1

9.2
9.3

(1s5,e34,842)ll
Gt7 4ss 474tll

97,790337
(L21-169-7471

(773,420316)ll <23379A10)
31,454,801 ll tr+,ses,ror)

l2r9-s38-868 ll 3r82s2-279

2,792,729,M7

215,188,528
39-157-953

215,694,123
D2A-627

95,7il,793
65,8@,752

5,980J32
5,456,510

t5,s9sAs2
48^(m6^O35

1N,229,853
62,158,697
6,E23,365
5,048,866
9,E74,773

42^769-998
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Southeast Bank PLC
Islamic Benking Branches

Notes to the Financial Sbtements
As at and for the year anded 3l Derxrrtbq 2024

Note
2024
Tekr

AnnexureG.2

2023
Tlkr

I Cash

1.1

Il hrnd:
Iacal curcncy
Forcign cuncncics

Behnce wlth Blnglrdesh Benk:
Incal cunency
Forcign currcncies

Requircd rcsene (4.flVo of average Dernand and Time Uabilities)
Actual reserve held (Avcrage daily on bi-weekly basis):

Surplus

b) Stetutory Ltquldity Raffo (SLR) for Ishmlc BenHng

Requfucd rescrvc (5.50 % of wcrage Demand and Tine Liabilitics)
Actual resene held
Surplus

Held for Statrtory Liquidity Ratio of Islamic Banking:

Cash in hand
Balance with agmtbanl( (Sonali Bank Ltd.) as per statcrn€nt

Excess cash rcscrve

Gov€rDEat secudties (IITM)
Other Elegible securitic

Belence wlth other benks end Iinencld lnstitttiom

In Bangladesh

Outside Banglad€sh

1,289,142,016

124s,62360
t )R9 142fJ16

13A79.6X

1,177,182,613

1,t33,s7792O
1.152 6[YL724

19.022.808

1289,112,016 1,177,1E2,513
Balrnce wlth Sonall Benk Llmitcd (ae egent ofBangladerh Benk):

Local orrcncy 307,198 98,510
1 sr. 9J'11 ,-In281,123

_!egzg_ _!42g,2@_
Cash Reserve Ratio (CRR) atd Stafrrlory Liquidity Ratio (SLR) havc be€n calculated and maintained in accordance with section

33 of the Bank Companies Act l99l(amended up la 2023), MPD Circular nos. 4 and 5 dated I December 2010 and MPD Circular

no. I and 2 datrd23 June 2014 and l0 lhcember 2013 and DOS CircularNo. I dated 19 January 2014 and MPD Circulars No. I

dated03Aprit20lSand DOSCircuhrno26dated19August2019andMPDcircularNo.03datedApril(D,2020.

The Cash Reservc Ratio on the Shariabbased Islamic Baok's demmd and time liabilities 61;ths rat6 6f minimrm 3.50/o on daily
basis and 4.Wo qt bi-wee&ly basis b€l calculated and maintaincd with Bangladesh Bank iD curcnt account silfr 5.5ff/o
Stanrtory Liquidity Ratio on ttc same liabilities has also boen maintainod in the fonn oftreasury bills, bonds and debentures

including excess cash reservc balance wilh Bangladesh Bank. Both thc rescnrcs maintaincd by the Bank arc in excess of the
stafutorv r€ouir€rncotr as showa belm

1.1.1 e) Crrh Reserve Rrtfu (CTR) for Islemic BenHng

r,7t2,78sJ4s
2.140.68,4-556

_!21fl2,4J_

2

2.1

286425,U2 217,295,129

256,W
43479,6s6

700,000,m0

l46,m0
19,o22,8t0

500,000,m0

93



Note
2024
Tekr

2023
Teke

2.1 In Banglederh

Current rccount rlth:
Sonali Bank Limited

Short term dcpositr eccount witt:
Sonali Bank PLC
EXIMBatrkPLC

['ked depoelbwtth ofrer bmks:
Social Islamic Bank Limited

3 Investments in eharer endeccurities

74A

1,134
637-484

539,0r8

740

BangLdesh Govcrnment Islamic Bond
Investrneirt in Sukuk Bmd 5 Years IITM
Others 3.1

_64EJSL

1,803,,f40,000
2-8W-t6S-774

639.75t

1,603,,140,000
2-761-940-983

3.1 Others

Shares in listed compmies
Shares in u-listed cmpades

32 Invcstmenh clessified es per Brndedeeh Brnk Circuhr

Held to maturity (IITM)
O0rer securities

33 Cost end ndret vehe of invefuentr

33.1 Governmcntsecur{fiee

Bangladesh Government hlamic Bond

33.2 Othcr:s Qnvehent ln rhercc)

Shres in listed companies

Shares in rm-listed coqani€s

Investrrenas

Investsnents
Bills purchasod and discountod

_Lg87.6os;!!L _!J553!04_

,Iir4 20?3

rF.rliliE Mrrket orice Market orlce
Trkenrmffil

1r03I,{0.m0 r.803.440.m0 1.603.1140.000

,W4 2023

2J6r,e&,9t3

Mrrkct nrice
Teka

t,6u,626,906

Cort prlce
Takr

2,88/,165,774

24,686,655,7st
a<) a,17 2f)1

2s.139.@2.9s2

Cost price
Teka

2,761,940,983

20,067,879,379
348-900-975

4

1.1
1.2

0.lil.
i'.v'

1,134

700,000,m0
1,103,,{40,m0

1,603,,140,000

2,88'/,165fi4 2,761,940,983
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rf[ftltfl,El *"ll 2024
Trkr

2023
Teke

4.1 InvcstDents

In Bengledcrh
Ilmand trnvesEnent

Tcnn Investment
Bai-Muaiial (f ime) Inv€stn€nt
Bai-Muajjal Time under CCS

Bai-Murabaha-BI;C
Bai-MurabahaLTR
Bai-Salam @ACKING CREDI)
StaffHouse Building and Car hvesfincnt
E eort Developm€nt Fund @DF) against LC
Bai-Muajjal - Inveshent
Murabaha - Invcstment

Hire purchase - trvestsrent
Staff loan against salary
SEBL employees loan
SEBL cmplryees hcalth oquipmcnt loan

SEBL e,oployees festive loon
Southcast easy loan

Souheast Doctors Investment
Term Inveshne,nt-Bpress Cash

Pordolio Investment accourt

Crcditccd Invetmant

Oubide Bangledesb

4.2 Billspurchescdenddi*ounted

In Bangladesh
Outside Bangladesh

5 tr'ixcd ess€ts lncluding prcmfue* funltunc rnd lirturcr

Cost:
Fumitur€ ad fixtur€
OfficeAppliances
Electrical Appliances
Motor Vchicles
ATMBmth
Computcr

Less: Accumuleted deprecintion
Fumitue and fixtut€
OfficeAppliances
Electrical Appliances
Motor Vehicles
ATMBMth
Computer

rilritte,n down value as at 3l December

450,699,954
132,053,612

1,084,?03289
154,207,O55
29,t22,010

t,M4,s88As2
u,t40.,562
33446,761

632,597,044
3,Ot643498t

203,531J89
17,s66,888,067

9,755,523
85,t79,639

594,U5
653,4U

4338,704
6,983965

13,568,457

203-167l56

4s5,t20,4t9
tw,ffi6.549
5r 1,15t,809
7s,t26486

20,698,242

13.224

402,1M,742
4,il8,711

21277,689
519,518,627

2,630,813484
126,476,522

1s,099,006,600
3,934,274

82,993,868
280,361

r,2u,952
3,762,821

u.6%.6SSJSt 20,lM7,879379

_a,$ s L _20J4/Ji!2AIe

49,ls4ist
81,620

36479,sM
2,620,W

t9,450,109
3t-208-l0l

40813,55s
8r,620

36,269,816
2,620,ON

t9,340,234
30.036.316

8t,ao
27,725,500

2,620,OOO

ttA67,s63

64,808,225

_gr!53,#_

13t993,6E4 129261,ffi

81,619
28,715A21

2,620,OOO

r3,0ss308

m



Note
202/
Teka

2023
Tskr

6 Clesdlicrtion of otter eseets

i) Stationcry, stanpa, printing mmrials, crc.
ii) Advanccrcotandadvertiscrnent
iii) Interest accrued on investncnt but not collected

commission and brokerage receivable on shares and
deberrtur€s, ald other incmre reeivables

iv) Securitydeposits
v) Preliminary, formatiolr and organisational expenses,

renovation, developnent and pepaid exporses
vii) Susper,seaccount
viii) Silver
ix) Headoffcegoeralaccount

D Others

7 Borowlng fnom otrcr benkg ftlrnc.lal lnstitrdons rnd rgents

In Bangladesh

OrtsideBaryLdeh
7.1

7.1

I

In Banghdesh

Secured
R+Finance Bangladesh Bank
Rcfinancc: furiculturc
Rcfinance: Other thsn CMSME (BRPD.I0)
Rerfinance CMSII{E (SMESIPD42)
Refinance: L,ading to N@ (FIE0I)
Refinancc: furiculture (ACD0I)
BB PreFinance foTCMSME
Borrowing fron B. Buk-USD

Unsccurcd

Dcpositr rnd otter rccflf,tr

AI-wadeerh clrrcnt eccountr rnd ofrer rccourE
Alwadeerh cuneirt d€posib
Foreigp cumncy d€posits

Suodry deposits

Bilk peyable
Paym.ent orderissued
Demand draft

Mudrrebe srvlngr benk depocltr

Mudarebr fired deposib
Mudaraba fixed deposits

Mudaraba Spocial notice deposits

Scheme deposits

Interest Payable on FDR/Scheme

I,000,000

4,882,500
4,r80334

30,000,000
Rllirmrr.m

rc,tunt
21,872,5N
4,180,334

700,000
30,000,0fi)

sfi)-tm-(m
510,06,2fi1 575517,035

540,062"t34 5755r7,[t5

EE,320,160
52-436

88372,W

3,501213$76

22,t2t,167,012
2,597,823323
rA58,st7,N9

199-305-386

26,576$13,631

-!t 
!!1,!P39:!-

3389Jr6836

72U,82
69,460

8,522,516,075

7,897,9U

7,126,772
430,578

1,t04.,547
13,028,938

72M,092
69,460

5,691,628
822,693

8,318,029,.()8

575,517,035

350,079,995 2lo,?24,752

79,092,97t

1.053,@3273
1,39',t,768,615
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9 Other lhbitities

n""ll 2024
Trkr

9.1
9.2

9.3

t,146,397,581

Lr46.397581
(r55.934.8/.21

2023
Trkr

t,0/,8,fi724
97 79r)777

1,146J975t1

9.1

Pnovision fc investments
Provision for off-balancc sheet €xposur€s
Profit suspease accormt
Obligation under finance lease

Accrued expenses

Pnofit payable or borowings
Accounts payable - Bangladesh Bank
Accounts payable - olhers
Provision for diminution in the mar*et value of share
Provision for other asseb
Unearned income
Start -upfimd
Head office gsoaal Account
withholdingtax

A. Generd provislon forlnveshcn6

Balance as at I January
Provision made during the ]rear

Adjustm@ts nade during the year

Balancc as at 3l December

B. Specillc providon for lrverfueDb

Balanceasat I January
Recoveries of mounts p,rcviorly written off
Provision made during the year

Adjusfi€ots ma& drring the year
Balance as at 3l December

C. Totel provirion on invertnentr (CEA+B)

9.2 Proviciolforofr-behncerheetcrpoeurer

Balanceasat I Janury
Provision madc ihring the yea.r

Adjustmcnts made during the f,ear
Balance as at 31 Decembcr

93 kovislon for dlnrlnudon ln the mrr*et value of rhere

Balanceasat I January

Provision made &ring thc year

Adjustnents made during the year

Balance as at 3l December

l0 Contingentlirbilitier

10.1 Acceptanceeendendorrcments

Acceptance und€r Letters ofcredit - Import
Acceptance rmder Letters ofcredit - Export

yn.&i2J39 1.1463975t1

635,243,325
4s20,.,807

6t[l,,449,132
(617-48s-4741

733,202275
23,210,797

75q4,;l.,072
fi21-169-7471

_91e62 _ _53E;4gE
\05.3,425397 1,781,640,m5

st,269,300
1t 4S4nol

65,864,461

t2J24,tot 65,864461
04.595.r61)

_uJ4;ro,_ --9299300-

369,360,058
r-219-538-858

1588,898926

.rE!&!g!gtE 369360.0s8

281/441,036
t -038-957_075

972,369416
\75.2U.-9Al

1p20J9&r11 \347,6il397

1,053,425,397

82,724,10r
2,3t8,516,158

9,195,395
14,506,094

2,828
to2t4,630

r,s88,898826

488,709,842
s,000,000

101.285.501

st,269,300
1,669,397,534

347,265
13,068,947

9,880,529
369,360,058

362,819,686

51,107,779
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Perticulars

10.2 l*tterr of gurnntee

Local
Foreign

10.2.1 Brhnce for which the Brnkis conffrgendy lirble in rcrpect of
guanntee issred frvoorilg:

Directors or officers
Govemment
Banks and ofrhcr financial instifutions
Others

103 Irrevocrble lefibrl of sedit (L/C)

Backtoback UC
Others

10.4 Billsforcollecfion

Local
Foreign

ll Interest incomdprofit on investment

Prollt on lnvcrhent:
Profit on investments
Profit on placemcnt witt otherbanks

12 Interest paid/profit rhercd on deposits and borowingr etc

koft rhrrcd ol dcpcits
Plofit paid on deposits
Profit on refinance borrowings

-!, 
29!ML 

-!}&!DEJIL

Note
2024
Trke

2023
Tekr

1,852,912,617

1-A52-912-617

1,916424,9s9
?-ta2-574.414

7U,576,949
962242 11(J

\09959377 2,4s0,275,t31

1,328,998,77t

1-?24-9()8-771

1,195,ffil,150
1-254.(t(l4-4?A

598,807,361
279-990-589

_! 2g!zgn_ _!a&wlL

1.746.E19.080 878.797.950

2,792,7t5,033
t4 015

2,039,709,7U
t) *)l

_wz;129 _ _2.03e;!n 5os_

2,0/9,359961
39-848-688

_49!9,29&ee_

t,sgt,328At3

m



Perticuhrs

13 Commission, crchuge rnd brolrerrge

Commission and brokcragc
Exchange gain

11 Other openting income

Remirance fees

Serrrice and incidental charges
Other fees-telephone and pctage
Income fiomrctailbaddng
trncome tour age,nt banking
Othcr fees - SIVIFT
Incorne from Ctedit Card
Income frrom ATM serviccs
Gain on sale ofFixed Assets
Miscellaneors income

15 Selrries rnd allowrnce*

Basic salary
Allowances
Bonus
Provident fund

16 Rcnt tereg lnsunncc' elecfrictty etc.

Rent, Iat€s and taxes
Insurance
Elcctricity and lighting

*"ll 2024
Tekr

20:13

Tekr

l7 Postrge' rtrDE, telecommunicrtion etc.

Postage

Telephone /Telex
VSATorline
SMFT services

It Shtionery, prindn& rdvertisemenb etc.

General offi ce stationery
Printing and socurity stationery
Publicity aod advEdis€mcot

14t,069,446 142,587,962

201
6,944,954

925,189
798,680
20,318

12,77634/J
t2,@2,746

3s5,,r89
292

261
6419,834

838,858

20,000
9,9q)

9,621,1s3
50,465
40314
19,42:2

47,744,749
35,280,181

8,364,369
36,015,455
t229O,341

754

39,21 1,880
21,695,1 l8

38,696,838
19,202,869

166,594
935,6t5

175,399
l,'t52,3N

4,149,60
1307,0s1

4,241,741
80s,78s
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n,"ll 2024
Trlrr

2023
Trke

19 Deprecietion end rcpelrofbenk's ersets

Depreciedol:
Furnitur€ ard fixtur€s
Electrical appliances
Cotnputer
ATM Booth

Repair:
Fumihr€ rnd fixtu€s
Office and electrical appliance
Motor vehicles
Repair, maintenance and utilities

20 Othcr crpcnser

Security and cleaning
Enterlainmcnt
Car expenses

Books and pcriodicals
Donation InchdingCSR
Travelling orpcnses
Conveyance

Petsol,oil and lubricant
Unifomr and qparcls
Loss on sale offxed asses

Expenses relating ATM services

Expenses for CIB repon
E:rpenses regarding rctail banking
IT cnablod scrvices
Grahrity md ofhers

Professiooal eirpenscs

Expenses regarding Agent Bmking
Others operating €xpenses

10,149237
1,860,652
7,608,124

19,053
40p00

152,344
362,155
465$34
127,359

1,132,760

9,620
483,850
7U,67

11,444,536

7,918,033
?_ll 974

_42,169t9,8

226t,239
2,158,836
5,360,791

2,W8,655
2,1802s7

245,918

1,530,599
614,794

434,354
1291,883

sM2lt

341s,073
8,143,897

[s,69
5,000

139,t22
492,853

s0223o
153,716
s8Ar2

lp3r,7r0
16,370

469,691

573,93s
I 1,331,201

5,000
10,456,39E
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Southeast Benk PLC
Ofi-Shore BrnHng Udt, BsryLdesh

Bahnce Shcet
Asat3l Decembcr2024

238,/l1l
31,0(n,000

gsfi6nt
42,W

1,962217

1.651.476

27,8yt,510
3,627,000,m0

11rr7r5t3,010
4919,367

229,579,369

l93ZXLA2

Annexure-H

fl2,sn333

1,2t8,575
209,599,665

Prrdculrra

EBOIEETYINDISSETE

Crsh
In haod (including fueign currcncics)
Balancc with Bangladcsh BaDk od its.gEat banks
(inchding foreign ctnencies)

Bdrncrr witt ottcr brtrb atrd fimrdd hrdtudms
h Bmglrdesh
Outside Bmghdeh

MomyrtCdl rDd otr shora nodcc
InYertmilr
Govemm€Nrt

Oth€rs

Loans rnd rdvrnces
I.oatrs, cash credit & overdnfu cfic.

Bith prchascd md discoutrt€d

flr€d rtrctr lncludingprcmbcr, fumlturc rtrd fuurrr
O,ater.sscts
Norbuking rrcctc
Tot l.rsets

LIABILITIES ANI' CAPITAL

Lirbilitic.
Dorrowlngt fto[ ottcr Dedn, fuendd iutihdoor

ildrgeilt
Depocitr rtrd othar rccorrb
C\rncnt aocounts alrd o{her acoounb
Bilh payable

Savings bak dcpoeic
Fixcd dcpcits

O{tcr lhbiliticr
To0rllt blltdct

CepttrUrlerchoUcn' oqulty
Paid up capial
Statrtory Gs€rve
Other rcserves

Fwign crntocy locccs

Retaircd eamings
Totrl rhildoldcB' cqrity
Totd [rbllldcr rnd sheretoldcm' cqulty

OT'F-BAIITNCE SIIEET ITEMS

CordDgcrt li.biliaic.
Acc€pt nG6 atrd ctrddscrn€ots
ktrcrs of guarantce

Irrevocabb lettqs of crcdit
Bilh forcolkcim
Otter contingeirt liabitties
Totrl confi ngot liabllltlcs

Orttcr cotllDituoDti
Documcntary credits and short tetm tra&-rclaod ftosactk l8

Fonard ass€ts purchssed and forward deposie placed

Urdram note issuancc od rerclving und:rrvriting hcilitix
Undnwu fcmal stmdby frcilitics, crcdit liD6 ud otrs commitmals
Totrl other comDltDmts
Totrl otf-b.hrcc rhect itcmr includitrg cortbgcDt lirbilifict

No[c 20:u
flsn

2tu
Trk

2023
T.kr

278t,r'lt ,7 *97 6tO ttr s)r117

3.3

I

J
6

113,f5.666.!r!r0

7
E

rr45c0,000 13396500,000 9g27,t9s,uo

fi7.n8-6s0
IETT,IEII t',ttoA46",146 lrJxl&027354

t0 ao,t 6st I ,,,,,,,,,, ?o7 61q 616

-129'll!8L--J5,196r29,!5!- -Ug5r6€fJ9q-

E62tr37E
o 665 d)O I t?o Rst n!'

10,0E6,731,16E
I OSO Olt at6
997139t,nt

10,0t3,159

4,t32
887-0At

I,171,539566

s397493
103-786-/t84

%1217,665

3l-685-958

zs,iu
34U89l2

2,99.3285
3,991912:154

5,1 10,385

3,023257,624
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Southeast Bank PLC
(Xf-Shore Banking Uni( Bangladesh

Profit and Loss eccount
For the year e,nded 3l December 2024

2024
USD

2024
Teke

Annexure-H.1

2023
Teke

Particulers

Intenest income

Int€rest paid on deposits and borrowings ac.
Net interect income
Commissiorg eirchange & brokerage

0ther operating income

Totel operrting income (A)

Salaries and allowances

Ren! taxes, insurance, elechiclty etc.

Postage, stamp, telccommunication
Stationery, printing advertisements etc.
Depreciatiur and repair of bar*'s asseb
Other expenses

Totd operating erpencer @)
Openting prollt (C--A-B)

Note

ll
12

I3
I i.I

:r403rxr 3w44,t94 34580Jr9
2,210.228 2515$4,119 320,466,691

l4
I5
16
t7
t8
I9

67,041
43A87
21,N5
4,702
2,805

49^lt1

7,631,M5
4.949,990
2A36Azt

535,256
319,337

5-593^I56

7,528,053
2,026,659

2934,9ss
600,389
234,r50

4-567-(ril
rEE577 21A6S2M r6J91"rs6

2.fr21.5s1 230.r18-9rs 303.474-&ts

222,308 25,304,747 22479,250
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AnnexureH.2
Southeast Bank PLC

(Xf-Shore Banking Unig Bangladesh
Notes to the Finuciel Strtements

As at and for the yea.r ended 3l December 2024

I Stetusoftteunit

Off*hore Banking Unit (OBU) is a scperate business rmit of Southeast Burk PL, governed under Bmk Company Act-191, Foreign
Exchange Regulation Ac't, 1947, Off-shorc Ba*ing Act, 2024 as Gweming kw and subsequcnt ameadmentVinstructions made th€reto
from time to timc by Banghdcsh Bank. The Bmk obtained permissim to opcrate OBU vidc Lctter No. BRPD(IS-1y745(22V20?2-5381
datod Juc 02, 2022 which is I omtiilr.ti(m of thc prcvious approval Ref. No. BRPD(P-3f44(9qnN8-2213 dated Jrme 24,2OO8.
Presently, the Bank has 2 off*horc banking units - onc at Dhaka Export Proc*sing Zone and the mothcr at Chatograar E:rport Processing

ZN,.

OBU boosts up foreign trade by extending finance to industial units insi& and outside the Export Processing Zone @PQ arca OBU is
free to make lonsy'advances to persms/institrtions not rcsidctrt in Bangladesh aod to make loandadvances to TlipeA (wholb foreig[
wned) uits in the EFZs in Bangladcsh. Irdustrid units outside the EPZs and TpeB md Type-C industrial utriB withiD the EPZs in
Bangladcah may avail term loans in foreign cunencies fiom OBU subject to compliance with the guidelines issued by the Board of
Invesment for bcrowing abrcad by in&strisl units Bangtadcsh.

2 Signific.nt eccounting policies .nd b$ir of preperedons

2.1 Beris of pttprntion

The financial statcocnts are prcparcd on the basis ofa going concern and rrprcsent rhe fnaacial performance and financial position ofthe
OBU. The finmial staleomts of the OBU arc pr+arcd ia accordancc with tte BaD& Company Aa-1991 (Ameodment up to 202it), in
particrdar, Banking Regulatim md Policy Dcparh€nt (BRPD) Circular No. 14 datcd June 25, 2(X)3, other Bangladcsh Bank Cfuelars and
Intemational Finmcial neporting Stmdads [m.S).

22 Foreigr crrrency

Ite6s includcd in lhc financial stat€nreots are measurcd using the cun€ocy of the priurry econmric envirorncnt in nhich the entity
operates, i.e., tte firnctional orrrGocy. The fnancial stalem€nts arc presc,ntcd in Tala which is the Bank's firctimd and prcseoation
cur€ncy. Figu,es appearilg ia the financial stst€m€nts have been roudcd ofr to thc nearcst Taka. Assets & Iiabilities and incorre &
orpcases have bee,n convcrtcd into TaLa cuncncy @ US$l = Tk I 17.(X) (cloaing rat€ as at 3l Decembcr 2024) and Tk. I 13.8272 (averagc

rate xrtich rcpr€s€oB tte year ad) rcspoctirely.

23 Berir ofAccountilg

OBU maintains its accounting rccods in USD fim which accounts arc prcpared according to thcBark Company Act-199t (Amcndment

up to 2023), Bangladcsh Finaocial Reporting Standards rd other applicablc dircctives issued by Bangladcsh Bank

2A Functiond end prercntrtion crrrctrc1l

The Financial Strt€menb ofOBU are preseirted h both USD dd Bangl.desh Taka (Itk nL) exccpt alt otherwise indicated. Financial

infonnration presentcd ia Taka and USD has been rounded offto the nearest integer. and finaacial information presented in USD has been

rounded into two dccimal Dointt

2S Gencrel
Figurcs ofpreviors ycar have been rearranged, whenever necessaty, to confofln the crrrr€ot yeads prese,ntation
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Prrtculers

3 Behnce witt ottcr barks end lhenciel insdtudons

In Bangladesh

Outsidc Bangladceh

3.1 In Bangladesh

Soufieast Bank PLC
Othercommercial bank

32 Outsidc Bengledesh (current .cco[trt)

Standard Chafi€rcd Banh NewYort

33 Motrey.t cdl rtrd on rhort uoficc
In banlq
Prime Bank PLC
The City Bank PLC

Note 202/
IISD

202/
TrLr

2023
Trke

3.1

3.2

-

4 Loensendedrrnccs

5,000,000
.26 {L}O aXYt

585,000,m0
1M' rvnfln

31,000,000 3,527.000,000

86211,37E
o 665 r.rm

10,0t6,731,168
I t10l{l R4?

997139t,971
1.050.934-44

8621l-378 t0^086-73I -168 s-971-391-971

t53tt37t

Loans, cash credit overdrafts ctc.
Bills purchased and discountcd

4.1 Lootrc, c".h credit overdnftc etc.

In Bangladesh

Outside Bangladcsh

4.1.1 OutsidcBangledcrh

Time loan
Tenn loon
Usance Pal,abled Sight (ITPAS)

42 Billspurelescdrnddiscomtcd

In Bangladesh

otrtside Bangladesh

4.1
4.2

1.1.1

27.497.61.) ttr.g)117

1,371,0v2 160417,778 288,733A20

o 665 !l)0 I t?or51 tt I O50 0?4 446

't04



E!?.idIE?!

5 FLcd .sscB lnclodhg prcDirc., futrit[re a[d ftrturcs

Cost:
Fumiture and fixtures
Electrical 4pliances

Less: Accumulateddepreciation
Frraitrue and fixtnes
Elcctical appliuces

Written down value as at 3l Docember

7

6 Ottcr $3et3

t DcDorlt.c@nts

Intcrest on calls aad plremeots(UsD)
htcr€st Receive Bills purchaserDiscomt/UPAS
S€curity Deposit
Advrnce ofticc rent
others

Borrowing from ottcr brulc,llmnclel lmdtudonc
rnd rgcut3

Bonowiags from }Iashrcq Bok
Borrowings fiom CAD(A BANIq S.A., SPAIN
Bonowings from GCPF
Borrowing tom Bniralcs Islmic Baok
Borrowiags tromADB
Borrowings from SCB, Sing4orc
Borowings from SCB Bailr, Hog Kmg
Bcrowings fiom CtsD, UAE
Borrowings fiom Head Office

C\rrl€ot accounts

Savingmrmts
Fixcd depocits

E.1 t0,013,159
46,132

1*7 ,)64

t,t7t,539,566
$n493

ln778,6t8r'

901217,665

1t 6nt 958

_10&9 __!4rg&!__e3,4!,6u
t.l Cureot depoeitr

Cunent Accoubjl,JsD
C\rrcnt A"/C uSD.Resident
FDD Payable

Margin against UC
Sun&y Depocit FCY IJSD
Sunky creditcs

&2 Sevlrgdcpoettr

Intenrati@8l Bankinc 0B) A/C

Note
,tw:l 202/ 2023

Trka

45,745
39.5m

5,352,197
4.632-0,Js

4AZE,fit
3_4s2-734

t,763,718 3,759,74

132,472

l,El4r63
4,942

t0,6t7
)1

15,499zso
212257,U23

s782,5,E

r242,t6
) 64l

209,336,s14

2&,676
2.475

6,000,000

5,000,000
20,000,000

7,000,000

7r00,000
5,000,m0

702,0@,000

5E5,fito,mo
2,340,000,000

819,000,000

877,500,m0
585,000,m0 1,9(D,803,fiX)

1,087rr6,000
t,to4J79,2N
t,t91Jil,480
rp87316,000

543,658,000

3928t44E
E/,s263,s4

5,1 10,3E5

3,E09,758
7 7S) 174

38E,656
9,5t3,t69

2s58r'.
6,189
8-850

4s472,74
t,t2t312,6E5

2993,330
7U,l[t

l-035.666
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Note
20u
USD

2024
Iekr

2023
Td<a

9 Othcr
Accrued interest on bonowing fiom foreign Banks/Fis

Witbholding Tax

Accr:ued intercst oo bonowing from FM GCPF

Interest Susp€nsc

10 Retrincdeerningr

Balsnce as at I January
Addfless: forcign anncncy translatim gain(locs) for last year
[.ess: Transfer to head offce

Addition duingtheyeu

1I

Add/less: foreigp exchange gain (oss)
Balamce as at 31 December

Intcrest income on investment

Intercst income ftom loans and advaces
Interest on overdraft
Interest furcome Aun bill puchased and discountod
Interest incmre calls &phccmcot (FCY)

12 Intetcst peid on dcpodts rnd borowhgs ctc.

Interest on FDR
Interest cxpctrs€ on Bomwing ru oth6OBU
Interest errp€os€s 4CPE loal
Int€rcst e:eens€s Bofiowing FM ForeignFis
Int€rcst@ IB AC
Intcrcst exp€ns€s -RAK banL,UAE
Intcrest expemses FGB, UAE
Int€rest exp€, scs ADB
loterest crpcose oo -IIDIC BANK HONG KONG
Int€r€st €xp€nse on .SCB, Singapore

Interest expense on -EIB, UAE
lnterest orpcose on-ADCB, UAE
Int€rcst c:eense on - HflM BANI! TAIWAN
Interest on calls end placernent

Intcrcst expcNrse on 4AIXABAI.IK, SA, SPAIN

_l{E!flg_ _1n22\602_ _t7Z22E 6so_

2,829,349

Q-829.3491

2,021,651 230,118,9t5 1o3,474,835
2.921,551 3U7.('9.636

rf3!'l{6

7y2271.611 730,t37,050

939,5t3

3,293

708-669

1o9,923,U28

38s261
82.914.310

t07,729,634

7,783,U5
1,026,458

51.388-713

to7$39,636
64t4,29s

(307.639.636)

563,130,59E
4,164,E02

(563.130598)

8,346J34

33
483.379

950,0E5,359

3;ts6
55.021.724

912,69r,54t

,6,643A48
66.6E7.E34

893272
4,6il,654

E59

141,074

1,r56,789

95,535

8,1 l9

101,67E,639

530,W,542
97,791

1o,874,69

16,0s8,001

t3t$74,W

9U,123 2,8&
53,t(D,961

136256,521
41237,754

44,698p@
6t317,797
595s1,906
46234,846
51,91 l,l l5
so,798236
3s19722O
3,073,742

t29,072317
17.274_487
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brokenge

Notc 202/l
TISfI

202/
'Trla

,,023
Tdc

__?E!{!!__ZE2!p!!_

Commission ard other charges

13.f Otteroperatinglncome

Otherincome'SWIFT
Rebate fiom rade pay{n€nts

Selerles .nd ellowenccs

Basic salary
Allovnnces
Pmvident fund contibution
Bonus

t1

15 Rcnt, tares, ineurrncq Glccfrici$ etc.

t7

R€ilt, rates and taxes

Insurance

Elecrricity and lighting

16 Poctrge, strmp, tdecommunlcedon ctc.

Pctage
Intemet s€rvice
SWIFT chargss

FlC Nmfio chargss

Telephore

Strtiorcry, prlndr& .dvcrds.mcrts Gfc.

Office and printing statimery

It Dcprcclrdon rtrd reprir ofbenlCs rrrotr

lXpreciation on ovm assets:

FurniturE aad fixttr€s
Electrical appliances

19 o{trcrcrpenscr

Entertairnent
Travelling expenses and allourance

House rmintenancc (Exccutive )
Repair, rrainte,nance and utilities
Bools andperiodicals
C.onveyance

E:rpeascs for CIB Report
Other Opcrating Expenses

4,670,72'

31,275
27,152
3201
5-412

3,559,929
1,090,678
3A3U
61.t,o54

3,510,969
2,975,006

335,651
7,J64),7

4l,oa
l4

4,674,t47
1,595

274_244

t,791,194
1,551

211-914

t202
t,7E9
7,6@
3,s49

2(A

933,614
203,6U
865,124
4O3Bl6

30-083

893,942
2s2,502
s98,gfit
258,t74

3 t -430

r29O
t-5t5

l46,w
172-493

72,568
161-582

t43
5,995
l,2u

a
274

14

72,056
16229

6E2,145

143,85r
7295

3124t
t,62s

4 61n st2

49,289
30,t47

672,206
E7,E32
7,sfi

27,381
756

1-692-473

't07



A
nnexure-f

S
outheast B

ank P
LC

 and lts subsldlarles

G
eogrrphlcal and B

usinecs S
egm

ent

o

P
2

a.(

O
uhide B

andadesh
S

E
B

P
LC

(C
onventlonal &

Islam
lc B

anH
ng)

O
ff S

hore
B

anldng U
nlt

S
E

B
L C

apital
S

ervlces Llm
lted

T
ele C

ash Llm
lted

S
outheast E

rchange
C

om
pany 

(S
outh A

frlca)
P

ty Ltd

T
otal

P
erdculars

rkr
T

rkr
T

eke
T

eke
T

ekr
251.584.1 l9

63-217-685
et.892.401

112.8&
.769

9.163.298.986
[com

e
29.515.580

(n.74.732\
(l l 1.772.848)

Less: Inter secm
ental incom

dexpense
251.s84.1 

19
80.980.416

179.66s.249
112.8il.769

19.163.298.986
T

otal Itrcom
e

O
oeratine orofit (orofit befole unallocated 

expenses 
and tax)

18.538.2M
.433

251.584.1 l9
80.980.416

t79.665.249
t12.8il.769

19.163.298.986

0.330.234.4821
(21.465.2M

\
(71.584.U

6)
55.254.915

(73.981.389)
(7.M

2.0t0.405
A

llocated ooenses
F

rovision acainst loans &
 advanccs and others

(8.766.960.204)
(l.0E

0.6il.744
230.1 18.915

(r.071.2t5.573'
234.920J6/'

38.E
83.379

P
rofit 0oss) before tax

P
rovision for ax including defcrred tax

I
Q

6.t25.7U
6.946.047\

(8.009.674)
1.,141.081.425)

230.1 l8.9ls
1-097-t4t-277

N
et oroflt

227.974.t11
30,873.706

15.105-979356
5.531.501t03

87&
97&

199
343.889330

3t
i.858.S

96.930
S

eem
ent

15.106.979356
6.531J01.203

87&
97&

199
343.889.330

5.858.595.930
epm

ent lleblllfles

P
ardcularc

O
utrlde B

andedesh

T
otrl

C
onventlond

B
anldng lncluding

O
B

U

Islam
lc

B
rnH

ng
S

E
B

L C
apttd

S
ervlces Llnited

T
ele C

ash Llm
lted

S
outheart E

rchange
C

om
pany 

(S
outh A

frica)
P

tyltd'
T

aka
T

rkr
T

akr
T

aka
T

aka
T

aka
ncofire

t7-961-437-253
957-866-879

6l-237-685
67-892-401

tt2-85/..769
19.163.298.986

Lcss: Inter scsnental incom
e

129.515.580
(L7.742.732\

/L11.772.8481

'otal incom
e

t7.831.921.674
957-8ffi-879

80.980.416
179.66s.249

t12,8@
,769

19.163,298,986

O
oeratine orofit (profit before undlocated expeIrsc.s and tax)

t7.83t.92t.674
957.866.879

80.980.416
179.665.249

112.864.769
19-153-298.986

A
llocated eroem

ses
(7.1 15.086.813)

036.612.873'l
(7t.584246'l

55.254.9t5
(73.981.389)

(7.442.010A
051

P
rovision against loans &

 advances 
and others

(8.289.386.85 I
G

77.57?.353\
(1.080.61 1.744)

(9.847.571.948)

P
rofit (loss) before tax

2.427.448.0t0
243.680.653

0.071.215.573)
234.920.t64

38.883.379
1.873.716.633

t(
0.400.000.000'

(6.946.047)

N
ct orofit

1.027.,148.01I
23.580.553

fi-o97-341-278\
227,974,t17

30.873.706
432.635.208

S
epm

ent 
assets

498.074.593.680
40.029.634.518

5.531.501.203
878.978.199

343.889.330
s45.8s8.596.930

S
esm

ent llabllities
498.074.593.580

40.029.534.318
5.531.501.203

878.978.199
343.889330

545.858.596.930

108
o (9-847-571-9481

t-8't3-716-633

4\2.6?5.204

(8.009.574)
(L-44t-081-425



Perticders

Profrt bdonc ter rs Der prolit r[d lo6s rcco[nts

AdjustDcEt for non{rsh items3

Provision fs loans and advances/invesrments

Provisio frdiminution in value of investnents
Provision fa off- balance sheet iterns

Provision fa others assets

Depociatior ofpmperty plant and cquipment
Recoveries on Loans previously writtemoff
Foreign exchange gain(Irs$
Sale proceeds ofassets

Incneese/decreere itr op€nthg $rctr & Iiebllider:
Loaos and advances to qlstom€rs

Othcr opcrating assets

De?osits fiom oth€r bonks

Dcpoeib from ostomers
Others opcrating liabilitics
IncoDe tax paid

Cerh flws from opeEtitrg.cliyitics.s pcr crlt Ilow strteEc[t

Southe$t Brnk PLC
Reconciliation ofnet profit with cash flows from operating activities (Stmdalone basis)

For the )rear ended 3l D*er$q 2O2,4

202,
Trkr

Annexrre{

2023

|,t 9916,18

6,762,325,162

\sn9E7,926
776,647,116
300,m0,m0
5m,119,723

t,615,993,E00
6,414295
1,354,180

(24,587,154,1 l6)
(1,676,68r,069)
43Ut,Ss7,89t

21,583,361,3M
4.703,51E,742

fi-157-975-571\

17.963395533 172E2329.092

3,44t,05E,r7r

s,@5,9%,449
73,500,m0

120,596,s82
584,438,770
493,080,E66

4,16/.,802
1,015,760

't09

(t0,s4t,032,322)
t2u,870,371

(r,828,137,9,m)
14,71 1,136898
3,915,987,373

(t-994-787-085)


